


TC ABSTRACT
I.	Basic Project Data
	▪ Country/Region:
	BRAZIL/CSC - Southern Cone

	▪ TC Name:
	Institutional Strengthening for the Environmental and Social Management of Critical and Strategic Minerals in Brazil

	▪ TC Number:
	BR-T1743

	▪ Team Leader/Members:
	SUCRE PANTIN, CARLOS GUSTAVO (INE/ENE) Team Leader; MARTINS CARVALHO, MARTHA ROSA (INE/ENE) Alternate Team Leader; PINEROS, ANA MARIA (INE/ENE); ALARCON SANTILLAN, TATIANA BELEN (INE/ENE); ROJAS HAYES, CAROLINA (INE/ENE); CORDEIRO LOPES, LEILA APARECIDA (LEG/SGO)

	▪ Taxonomy:
	Client Support

	▪ Number and name of operation supported by the TC:
	N/A

	▪ Date of TC Abstract:
	06 Oct 2026

	▪ Beneficiary:
	Ministry of Environment and Climate Change (MMA)

	▪ Executing Agency:
	INTER-AMERICAN DEVELOPMENT BANK

	▪ IDB funding requested:
	US$400,000.00

	▪ Local counterpart funding:
	US$0.00

	▪ Disbursement period:
	36 months

	▪ Types of consultants:
	Individuals; Firms

	▪ Prepared by Unit:
	INE/ENE - Energy

	▪ Unit of Disbursement Responsibility:
	CSC/CBR - Country Office Brazil

	▪ TC included in Country Strategy (y/n):

▪ TC included in CPD (y/n):
	No

No

	▪ Alignment to IDBStrategy+ 2024-2030:
	Sustainable, resilient, and inclusive infrastructure


II.	Objective and Justification
2.1	The general objective is to support the Government of Brazil and eligible subnational governments in strengthening their institutional, regulatory, technical, and operational capacities for the socio-environmental management of critical and strategic minerals, thereby contributing to the expansion of the MCE agenda in a manner consistent with environmental protection, inter-institutional coordination, and sustainable development. Specific Objectives: (i) Strengthen the capacities of the MMA, Ibama, and ICMBio to improve planning, regulation, coordination, licensing, and socio-environmental management related to the critical and strategic minerals agenda; and (ii) strengthen the capacity of the subnational environmental agencies that are part of SISNAMA to address the socio-environmental challenges associated with the expansion of the MCE agenda, including aspects related to permitting, enforcement, institutional coordination, training, and information systems.
2.2	Growing global demand for critical and strategic minerals (CSM), driven by electromobility and the reconfiguration of supply chains, provides Brazil with an opportunity to strengthen its participation in value chains associated with low-emission technologies. The country has significant reserves and has made progress in developing policy instruments for the sector. However, the expansion of this activity presents challenges related to land-use planning, environmental licensing, management of environmental liabilities, safeguards, stakeholder engagement, and interinstitutional coordination. Addressing these challenges requires strengthening the institutional, regulatory, technical, and operational capacities of the Ministry of the Environment and Climate Change (MMA), IBAMA, ICMBio, and SISNAMA’s subnational entities. Differences across jurisdictions in the availability of information, procedures, human resources, and technical expertise may constrain timely and coordinated environmental and social management. In this context, the TC will further develop and operationalize the priority recommendations of the diagnostic assessment prepared by the MMA through specialized analyses, operational tools, capacity building, and federal and subnational coordination mechanisms.
III.	Description of Activities and Outputs
3.1	Component I: Strengthening federal capacities for the environmental and social management of CSM. This component will support the MMA and its affiliated entities, particularly IBAMA and ICMBio, in strengthening the institutional, regulatory, and operational frameworks needed to respond to the expansion of the CSM agenda.
3.2	Component II: Strengthening the capacities of SISNAMA’s subnational entities for the environmental and social management of CSM. This component will support selected subnational governments and environmental entities within SISNAMA, prioritizing jurisdictions with current or potential CSM activity, in strengthening their capacities for environmental and social planning, licensing, management, and coordination.
IV.	Budget
Indicative Budget
	Activity/Component
	IDB/Fund Funding
	Total Funding

	Strengthening federal capacities for the environmental and social management of CSM
	US$300,000.00
	US$300,000.00

	Strengthening the capacities of SISNAMA’s subnational entities for the environmental and social management of CSM
	US$100,000.00
	US$100,000.00

	Total
	US$400,000.00
	US$400,000.00


V.	Executing Agency and Execution Structure
5.1	The Executing Agency (EA) will be the Inter-American Development Bank (IDB), at the beneficiary’s request and in accordance with the guidelines and requirements established in the Technical Cooperation Policy (GN-2470-2) and the Procedures for the Processing of Technical Cooperation Operations and Related Matters (OP-619-4), through the Energy Division (INE/ENE).
5.2	The Energy Division (INE/ENE) will be responsible for executing the operation, in coordination with the IDB Country Office in Brazil (CSC/CBR) and other relevant Bank units. The Bank will contract individual consultants, consulting firms, and non-consulting services in accordance with its applicable policies and procedures. The Energy Division will be responsible for preparing and publishing requests for expressions of interest, preparing shortlists, drafting and issuing requests for proposals, evaluating and selecting consultants in accordance with the criteria established in the requests for proposals, and negotiating the corresponding contracts. The beneficiary of this TC will be the Government of Brazil, represented by the Ministry of the Environment and Climate Change (MMA), with the participation of IBAMA, ICMBio, and selected SISNAMA subnational entities, in accordance with the activities envisaged under this TC .
VI.	Project Risks and Issues
6.1	The main risks associated with this operation are: (i) delays arising from coordination among multiple federal and subnational institutions; (ii) uneven availability of information and institutional capacity across jurisdictions; and (iii) changes in regulatory frameworks or institutional priorities during execution. To mitigate these risks, governance and coordination mechanisms will be established from the outset, together with clear criteria for selecting subnational entities, work plans agreed with the counterparts, and periodic monitoring arrangements.
VII.	Environmental and Social Aspects
7.1	This TC does not have applicable requirements of the Bank’s Environmental and Social Policy Framework (ESPF).
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