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A short infro
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The digital environment

Framework

Customer
TN
[ More and more technologies ]
Increasing speed of Technological
technological development >' Developments
Government
Increasing technological
fragmentation




The digital environment

Generations of technologies
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The digital environment
Example: channel landscape
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The digital environment
Channel behaviors (NL)
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The digital environment

Channel Initiatives in LAC PES
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The digital environment
Within channel fragmentation
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Channel strategies
The complexities of channel management
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More technologies could lead to more fragmentation:
a) front-offices, b) back-offices, c) organization and d) data




Channel strategies

Obstacles

Customer resistance

Insufficient leadership

Lack of vision/strategy

Lack of future proof channel strategy
Lack of data

Resistance towards digitalization
lack of knowledge future tech
Lack of knowledge current tech
Lack of customer insights
Insufficient digital skills

Siloing

Legacy systems

Lack of (fin) resources

Lack of integrated processes

Unimportant  Neutral

EU
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Important



The digital environment

Framework

External developments

Mobility & location
independence

Principles & guidelines  Laws & Regulations Plans & Initiatives
Cliente Gobierno
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More and more technologies
- - Technological Societal
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: Developments Developments
Increasing speed of
technological development Digitalization
\. J of society
- \ Data
Increasing technological
fragmentation [ Labor Markets ]
\ J
~ A
( : — \
Automation/ Mobility /
robotization flexibility
Job creation/ . .
[ T ][ AWA ][ Equality / inclusion ]

Flexibility & switching

Speed & gratification




Towards digital franstormation
Types of ‘digital’

Digital Strategies

o e Digital
Digitisation Digitalisation
| | |

Making Making services Making
materials and processes organisations
digital digital digital

"
Focus of Digital Strategy

Focus in time )

Increase in complexity




Towards digital franstormation
The essence

Digital fransformation is less about ‘digital’ but much
more about an entire shift in the organization, ifs
mission, vision and strategies. This includes many ‘soft’
elements, such as leadership, culture, engagement,
communication, etc.
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Front office Customer

Strategy Back- Organization
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The future
Key challenges

»

More technologies, increasingly fast
How can PES get ahead, rather than play catch up (and manage legacy)?
Changes in the labor market

Rethinking the role of PES in increasingly volatile labor markets.
Towards digital transformation

Rethinking the fundamental type of organization PES are.
Increasing pressure to adopt data driven approaches

How can PES adopt (smart) data in their DNA?
Balancing technology & humanity

PES increasingly need to find a balance between the 'technology' and 'human’ aspects of their organizations.



The importance of digital
transformation for public
employment services globally
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