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Proponent Entity:

(The following sections must be filled out by the Proponent Entity)

1. INSTITUTIONAL INFORMATION 

Background and general information:

1.1. Date of Entity’s Legal Constitution: 
1.2. Entity’s Legal Structure (NGO, association, for-profit company, etc.): 
1.3. Brief description of the Entity’s main purpose: 
1.4. Strategic plan and main objectives of the Entity (What is the Entity’s main goal for the next 3 to 5 years?):  
1.5. Brief description of the Entity’s most important characteristics, value added and competitive advantages that differentiate it from similar organizations: 
1.6. Brief description of the Entity’s main weaknesses: 

Structure and governance:

1.7. Brief description of the organizational structure (including the management decision levels and committee structure): 
1.8. President/CEO or main managers profile:
1.9. Size of the Entity and historical growth (nº employees, proportion of women/men):
1.10. Organizational Chart: (Present the Entity’s organizational structure: board of directors, general management and organizational areas;  including the number and quality of the personnel - professional and administrative - and the management posts in the different units):













Technical and Operational capacity:

1.11. Brief description of the Entity’s technical area(s) of expertise, its main strengths and competitive advantages, lines of products offered: 
1.12. Brief description of the geographic situation and main operational capacity:
1.13. Brief description of the operational model (How the Entity delivers products and services? Which are the main operational processes? ):
1.14. Indicate the Entity’s main allies and partners:

Financial capacity:
 
1.15. Indicate if the Entity carries out annual external audits of its financial statements and the earliest and latest year for which they are available: 
1.16. Attach financial statements of the Entity for the past three years. 
1.17. Brief description of Entity’s financial situation and evolution, including main financial indicators and ratios (PAR30, ROE, Leverage, Risk coverage ratio, etc…). 
1.18. Indicate sources of financing, including interest rates, tenor and other financial conditions (i.e. donors, sponsors, others) that the Entity has obtained in the past 3 years.
	
2. CLIENT INFORMATION

2.1. Brief description of Clients (Indicate who are the clients, where they are situated and what is their socio-economic situation. Also, describe how the Entity relates to or interacts with them, indicating, for example, how clients are identified and selected, what services or products are provided to them, etc.):
2.2. Indicate the following percentages to describe the clients: 
(a) Urban/ rural _________% / _______% 
(b) Men/ women: _______% / ________% 
(c) Agriculture: _________%; Production: _________% 
     Commerce: __________%; Services: __________% 
(d) Other :

3. INFORMATION ON PRODUCTS/SERVICES 
 
3.1. Services and/or Products Offered (General description of the main services/products/ activities of the Entity. If applicable, indicate the interest rates or fees charged for these services): 
3.2. Cost Recovery Strategy (General description  of the Entity’s strategy to achieve cost-recovery to finance its operations): 
3.3. Programs offered (For training programs, include a description of the services offered and delivery methods. For marketing programs, describe the purchase and sale operations. Does the Entity buy and sell? Does it act as an agent or broker? Who purchases its product? To whom is it sold?  Etc.   For technology programs, describe the operations. Does the Entity provide new technology or improve existing technology? What are the delivery methods? Who pays for the services? Who carries the risk?  For technical assistance programs (including group or individual training, etc.): Who provides the service (for example, consultants, personnel, subcontractors, etc.)? Who pays for them? Who evaluates the impact of the service? How are prices set?): 
3.4. Performance Indicators (Description of the quantitative and qualitative performance indicators used to evaluate the success and impact of the program(s).  Present the results of these indicators for the last three years): 

