Operation Number: BR-L1152 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2015 Chief of Operations validation date: 11/17/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 11/4/2015 Division Chief validation date:
PMR Validation Stage: validated by Chief of Operations Country Representative validation date:

Operation Profile
Basic Data

Operation name: Development Program for the Southwest Region of the State of Tocantins Loan Number: 2438/0C-BR

Executing Agency (EA): Secretaria de Estado de Agricultura, da Pecuaria e do Desenvolvimento Agrario

Team Leader: Horton,John S. Sector/Subsector: IRRIGATION AND DRAINAGE
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: ESTADO DE TOCANTINS, OFICINA DEL GOBERNADOR Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

BR-L1152 $99,000,000.00 $99,000,000.00 $66,000,000.00 $0.00 $165,000,000.00 BR-L1152 $99,000,000.00 $7,120,000.00 7.19% $91,880,000.00

Environmental and Social Safeguards

Main Operation

Impacts Category:
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2438/0C-BR_01000000_Adminitrag&o do Programa —| 5 o1, 157 1o 03700000

2438/0C-BR_02000000_Custo Direto —| ¢ 505 71 85,426,000.00
2438/0C-BR_03000000_Monitora. Avaliagdo. Auditoria —{ ,837:000-00

2438/0C-BR_04000000_Imprevistos —|  5,230%000-00

2438/0C-BR_05000000_Custos Financeiros —| 8:00
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Current IDB Disbursed(to date)



Results Matrix

Impacts

Impact:

Observation: :
desenvolvimento.

1 Empregos diretos adicionais gerados nas areas beneficiadas com o projeto de irrigacdo aumentado

Baseado em uma pesquisa no final do ano 2 de operagédo do sistema de irrigagéo no Distrito respectivo e previsdes para o pleno

q . Unit of ] Baseline Means of .
Indicators Flags T Baseline Year i Observations 2016 EOP
1.1 Empregos diretos adicionais A meta do P 5,000.00 5,000.00
gerados Informes do Marco de P(a) 5 000.00 5000.00
IBGE e Resultados é A . -
pesquisas 11540 para o
Emprego 0.00 2011 realizadas ano de 2012.
pelo Esta meta é a
Programa interpolacéo
do valor.
Impact: 2 Empregos indiretos adicionais gerados nas areas beneficiadas com o projeto de irrigacdo aumentado
Observation: Estimativa baseada em célculo de empregos diretos e multiplicador por média para areas irrigadas no Brasil.
. Unit of . Baseline Means of .
*
Indicators Flags P Baseline Year Ve Observations 2016 EOP
2.1 Empregos indiretos adicionais A meta de P 10,000.00 10,000.00
gerados empregos ' p(a) 10,000.00 10,000.00
gerados em
Informes do pleno
IBGE e desenvolvime
pesquisas  nto (ano 12) é
Emprego 0.00 2011 realizadas 23000. O
pelo objetivo da
Programa EOP é
calculado por
interpolagéo.
Impact: 3 Renda agricola liqguida média anual por hectares irrigado beneficiado pelo projeto aumentada
. ’ . ’ o ~ . —
Observation: Com base em uma pesquisa de linha de base uma medi¢&o ao final do 2° ano de operagéo no respectivo Distrito.
. Unit of ) Baseline Means of .
*
Indicators Flags Measure Baseline Yegr verification oPservations 2016 EOP
3.1 Renda agricola média liquida o sad P 1,970.00 1,970.00
anual por hectares irrigados das R$ 103.00 2009 esquisa dos P(a 1.970.00 1.970.00
familias beneficiadas ' Beneficiarios ,(A ) — —
\W RF - RF Indicator Kv‘\, S| - Sector Indicator Kly(n - Country Indicator ?‘\7 PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes
Outco 1 R1: Modelo de aproveitamento hidro-agricola sustentavel nas bacias dos Rios
me: Pium e Riozinho adaptado.

Observ Sera medido a quantidade de hectares com infraestrutura de irrigacdo na operacdo em
ation:  area beneficiada pelo projeto. A meta finao do Ano 5 é de 7100 hectares com irrigacéo
operativa



Indicators

1.1 Hectéares
com
infraestrutura
de irrigagdo na
operagao na
area
beneficiada
pelo projeto.

Unit of

Flags*
9 Measure

hectares

. Baselin
Baseline & \eED
3,433.00 2009

Means of
verificatio
n

Informe
anual do
Distrito de
Irrigacéo
do Estado
do
Tocantins.

Observ
ations

p
P(a)
A

2014

4,500.00
4,500.00
0.00

2015

7,100.00
7,100.00

EOP

7,100.00
7,100.00

Outco 2 R2: Propriedades na area beneficiada pelo projeto na Bacia do Rio Pium e areas irrigadas na Bacia de Riozinho
me: com regularizacdo ambiental aumentada.

Observ Se medird o aumento da % de propriedades da area beneficiada que cumpram com a norma legal vigente (Cédigo forestal)

ation:
Indicators

2.1
Propriedades
na area
beneficiada
pelo projeto em
acordo com a
regulamentaca
0 ambiental
vigente
incrementada.

2.2 Agricultores
com acesso a
melhores
servigos e
investimentos
agricolas no
Estado.

"~

\

RF - RF Indicator

" Unit of
Az Measure
%
%
RF Agricultore
s

.
\P\f S| - Sector Indicator

. Baselin

Baseline & \eED
2.00 2009
1,000.00 2009

5
K‘VCI - Country Indicator

Means of
verificatio Gty
ations
n
Informes Respons
de avel

NATURINS UGP

Sistema de
acoampan
hamento
do
executor

\" PG - Pro-Gender

p
P@)

P(a)

2014

50.00
50.00
0.00

1,400.00
1,400.00
0.00

PE - Pro-Ethnicity

2015

100.00
100.00

1,600.00
1,600.00

EOP

100.00
100.00

1,600.00
1,600.00



Outputs: Annual Physical and Financial Progress

Componente 1: Infraestructura Productiva 'y
Complementaria

Outputs Unit of Measure

P1: Reservatério com capacidade de Reservatorio
179 métros cubicos de agua
construido.

P2: Rede de infrasestrutura sanitaria Rede
nos municipios de Pium e Lagoa da
Confuséo implantado.

P3: Extencéo da Rede Vial na areado km
projeto melhorada

Componente 2: Promocién y Apoyo al Desarrollo
Regional

Outputs Unit of Measure

P4: Programas de desenvolvimento Projetos
agricola e promogdo de cadeias
agricolas implementados.

Componente 3: Gestion Ambiental y Fortalecimiento
Institucional

Outputs Unit of Measure

P5: Programas de monitoramento e Programas
avaliacdo da gestdo ambiental
implementados

P6: Instituicdes de gestéo dos recursos  Instituicdes
hidricos fortalecidas.

Costos de Administracion del Programa

Other Cost

P7: Costos de Administracién Desembolsados

P(a)

P(a)

P()

Physical Progress

2015

0.00
1.00
0.00
0.00
25.00

0.00

EOP
1.00
1.00
0.00
2.00
2.00
0.00

63.00
63.00
0.00

Physical Progress

2015

0.00

EOP
5.00
5.00
0.00

Physical Progress

2015

0.00
0.00
0.00

0.00

P8. Costos financeiros y de supervision, monitoreo y evaulacion del Programa

desembolsados.

Total Cost

Changes to the Matrix

EOP

10.00
10.00
0.00

10.00
10.00
0.00

P()

P()

P(a)

Financial Progress

2015

EOP

P 40,000,000.00 121,300,000.00
P(a) 4,245,500.00 121,300,000.00

A 0.00
P 600,000.00
P(a) 0.00
A 0.00
P 1,200,000.00
P(a) 0.00
A 0.00

0.00
2,100,000.00
2,100,000.00

0.00
4,200,000.00
4,200,000.00

0.00

Financial Progress

2015
P 800,000.00
P(a) 0.00
A 0.00

EOP
2,700,000.00
2,700,000.00

0.00

Financial Progress

2015
P 1,000,000.00
P(a) 400,000.00
A 0.00
P 700,000.00
P(a) 0.00
A 0.00

2015
$3,100,000.00
$1,352,970.00

$1,689,616.00
$2,500,000.00
$1,205,750.00
$144,386.00

2015
$49,900,000.00

$7,204,220.00
$1,834,002.00

EOP
3,500,000.00
3,500,000.00

0.00

2,500,000.00
2,500,000.00
0.00

Cost
$15,500,000.00
$15,500,000.00

$5,400,552.00
$13,200,000.00
$13,200,000.00
$708,023.00

Total Cost
$165,000,000.00

$159,629,782.00
$6,108,575.00

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



