RPG Procurement Plan Status – September 30, 2008

	Ref. No.
	Description of the contract and estimated cost of procurement
	Procurement method/ Selection Method
	Review (prior or post)
	Source of financing

and percentage


	Expression of Interest 
(Yes/No)
	Status (pending, in process, awarded, cancelled)
	Comments

	
	
	
	
	IDB

%
	Local/other

%
	
	
	

	1
	Establishment of a Baseline for Monitoring and Evaluation System for the “Regional DRM for Sustainable Tourism in the Caribbean” project. Estimated Cost US$24,250

M&E Framework Consultant to provide training for the five project National Focal Points (Barbados, The Bahamas, Dominican Republic, Jamaica and Turks & Caicos Isls.), and the Project Advisory Committee on November 9, 2007

US$4355.50
	Individual Consultant. Selection on basis of qualification and submission of technical proposal.

Contract Extension
	Prior
	100
	
	Yes
	Awarded
	Original contract completed in October 2008

A follow up contract also completed

	2
	Mid-Term Evaluation of the “Regional DRM for Sustainable Tourism in the Caribbean” project. Estimated Cost US$ 16,250
	Individual Consultant. Selection on basis of qualification and submission of technical proposal. 
	Prior
	100
	
	Yes
	Pending
	Bank contracts.

Midterm review mission pending disbursement level at 50% of Fund allocation.

	3
	Final Evaluation of the “Regional DRM for Sustainable Tourism in the Caribbean” project. Estimated Cost US$21,250


	Individual Consultant. Selection on basis of qualification and submission of technical proposal. 
	Prior
	100
	
	Yes
	Pending
	Bank contracts. 

Too soon – evaluation expected after June 2009.


	4
	Development of Proposed Standards for Risk Mapping and Vulnerability Assessment for the Tourism Sector in the Caribbean. 

Estimated Cost US$98,200


	 (i) Individual Consultants. Selection on basis of qualification and submission of technical proposal

(ii) Or Firm with QCBS
	Prior
	100
	
	Yes
	Awarded
	Contract awarded to DRM of Switzerland – contract signature March 17, 2008.

	5
	Development of a Tourism Mitigation Strategy and Plan of Action for the Caribbean. 

Estimated Cost US$ 112,500
	Firm.
Quality- and cost-based selection
	Prior
	100
	
	Yes
	Awarded
	Contract awarded to CEP (Barbados) and contract signature February 11, 2008

	6
	Rapporteurs (2) for regional workshops  

Estimated Total Cost (US$6000) (US$ 3,000 per rapporteur).


	Individual Consultants. Selection on basis of qualification. 
	Prior
	100
	
	No
	Pending
	The Regional workshop has been postponed indefinitely pending deliberations on current consultancy contract.

	7
	Institutional Strengthening of National Tourism Organizations in the Caribbean. 

Estimated Cost US$20,000


	Individual.  

Selection on basis of qualification and presentation of technical proposals. 
	Prior
	78
	22
	Yes
	Pending
	An on-line course is planned which incorporates Disaster Risk Management for the Tourism Sector – with UWI and CTO collaboration.

	8
	Project Coordinator for the Project Implementation Unit of the “Regional DRM for Sustainable Tourism in the Caribbean” project. 

Estimated Cost US$ 140,010 for 3 years.


	Individual Consultant. Selection on basis of qualification.
	Prior
	100
	
	Yes
	Awarded
	Contract awarded and assignment began on April 2, 2007.

	9
	Technical Officer

“Regional DRM for the Project Implementation Unit of for Sustainable Tourism in the Caribbean” project. Estimated Cost US$69,925 for 2.5 years. 


	Individual Consultant.

Selection on basis of qualification.
	Prior
	100
	
	Yes
	Awarded
	Contract awarded, and assignment began on  March 1, 2007 


