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PMR Validation Stage: validated by Representative Country Representative validation date: 04/29/2015

Operation Profile
Basic Data

Operation name: Rural Productive Development Program Loan Number: 2595/0C-UR

Executing Agency (EA): MINISTERIO DE GANADERIA Y AGRICULTURA

Team Leader: Hintze,Luis Hernando Sector/Subsector: SUSTAINABLE AGRICULTURAL DEVELOPMENT
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: URUGUAY
Borrower: REPUBLICA ORIENTAL DE URUGUAY Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
UR-L1064 $28,400,000.00 $28,400,000.00 $4,900,000.00 $0.00 $33,300,000.00 UR-L1064 $28,400,000.00 $12,217,098.84 43.02% $16,182,901.16

Environmental and Social Safeguards

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

Impact: 1 Incremento de los ingresos agropecuarios promedio por hectarea de los porductores beneficiarios con
respecto a los no beneficiarios
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Outputs: Annual Physical and Financial Progress

Componente |. Apoyos productivos

Physical Progress

Financial Progress

Outputs Unit of Measure 2014 EOP 2014 EOP
Planes de gestién con tecnologias Planes de gestion P 150.00 400.00 P 7,938,000.00 26,460,366.00
P(a) 150.00 572.00 P(a) 7,592,337.00 26,460,366.00
A 227.00 372.00 A 739,973.00 4,866,493.00
Proyectos de investigacion y Proyectos P 5.00 30.00 P 500,000.00 1,600,000.00
ZXPe“rgemaC'én adaptativa en campos P(a) 5.00 34.00 P(a) 500,000.00 1,600,000.00
e productores
P A 5.00 5.00 A 756,460.00 756,460.00
Componente Il. Fortalecimiento Institucional Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
Plan de capacitacién para DGDR y Planes de P 1.00 P 368,088.00 1,226,960.00
otras organizaciones rurales capacitacion P(a) 1.00 P(a) 368.088.00 337.381.00
completado — —

P A 1.00 A 8,951.00 92,951.00
Sistema de interconexién de Mesas de  Sistema P 1.00 P 208,226.00 832,904.00
Desarrollo Rural instalado P(a) 1.00 1.00 P(a) 200,000.00  104,000.00

A 0.00 0.00 A 0.00 0.00
Planes de Fortalecimiento Institucional ' Planes de P 15.00 40.00 P 387,967.00 1,090,559.00
(PFI) para Organizaciones rurales Fortalecimiento P(a) 115.00 157.00 P(a) 1387.967.00 2.864.878.00
ejecutados Institucional — —
) A 147.00 157.00 A 1,638,690.00 1,964,878.00
Seguimiento y Evaluacion Sistema de P 1.00 P 100,000.00 770,000.00
Seguimiento y Ev.  p(a) 1.00 P(a) 100,000.00  614,164.00
A 1.00 A 211,948.00 294,164.00
Administracién del Programa
Auditorias y Evaluacion Intermedia
Other Cost 2014 Cost
Administracion del Programa P $290,000.00 $1,090,000.00
P(a) $200,000.00 $1,090,000.00
A $118,596.00 $635,381.00
Auditorias y Evaluacion Intermedia P $50,000.00 $230,000.00
P(a) $50,000.00 $120,000.45
A $10,394.45 $20,394.45
Total Cost 2014 Total Cost
P $9,842,281.00 $33,300,789.00
P(a) $10,398,392.00 $25,303,520.45
A $3,485,012.45 $8,630,721.45

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



