Operation Number: UR-L1016 Inter-American Development Bank - IDB
Year- PMR Cycle: First period Jan-Jun 2016 Chief of Operations validation date: 10/20/2016 Office of Strategic Planning and Development Effectiveness
Last Update: 10/20/2016 Division Chief validation date:
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Operation Profile

Basic Data

Operation name: Support for Agricultural Public Management Loan Number: 2182/0C-UR

Executing Agency (EA):
Team Leader: Hintze,Luis Hernando
Operation Type: Loan Operation
Lending Instrument: Investment Loan

Borrower:

Total Cost and Source

MINISTERIO DE GANADERIA Y AGRICULTURA

REPUBLICA ORIENTAL DE URUGUAY

Sector/Subsector: AG

Overall Stage:

Country:

URUGUAY

Convergence related Operation(s):

Available Funds (US$)

Disbursing (From eligibility until all the Operations are closed)

Original IDB  Current Active IDB  Local Counterpart

UR-L1016 $10,500,000.00 $10,500,000.00

Environmental and Social Safeguards

Co-Financing/Country

$500,000.00

Total operation cost -
Original Estimate

$11,000,000.00

Current IDB

UR-L1016 $10,500,000.00

Disb. Amount to Date

$10,499,644.40

% Disbursed Undisbursed Balance

100.00% $355.60

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation

Was/Were the objective(s) of this operation reformulated?

Date of approval:

Main Operation

NO



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

Impact:

1 Mejorar la competitividad del secotr agropecuario del pais, para garantizar la seguridad alimentaria y

mantener y ampliar los mercados de exportacion

Observation:
Indicators

1.1 Productividad agropecuaria
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Outco 2 Gestion de los servicios sanitarios adecuada a estandares nacionales e
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Outputs: Annual Physical and Financial Progress

Fortalecimiento de la gestion institucional del MGAP Physical Progress Financial Progress
Outputs Unit of Measure 2016 EOP 2016 EOP
Herramienta de Gestién del Plan herramienta de P 1.00 P 178,167.00
estratégico del MGAP implementada gestion P(a) 1.00 P(a) 329519.98
A 0.50 0.50 A 209,883.57
Plan director del sitema de informacién, plan P 1.00 P 1,930,139.00
!”folfmat'cfl z telecomunicaciones P(a) 1.00 1.00 P(a) 502,837.48 2,244,401.18
implementado
P A 0.50 0.50 A 50,050.48 1,791,614.18
Estrategia de recursos humanos estrategia P 1.00 P 118,778.00
implementada P(a) 1.00 P(a) 131,793.40
A 0.50 A 116,190.68
Oficinas departamentales adecuadas al oficinas P 19.00 P 3,031,594.00
nuevo modelo de gestion, con P(a) 10.00 P(a) 126,970.62 3,023,709.41
ventanilla Unica y procesos TICs 7y 1600 7y ToTal e oo e
Estrategia de comunicacién y difusién  estrategia P 1.00 P 98,981.00
del MGAP implementada P(a) 1.00 P(a) 26,136.26
A 1.00 A 25,797.38
Apoyo a la gestion técnica de los servicios de sanidad e Physical Progress Financial Progress
inocuidad
Outputs Unit of Measure 2016 EOP 2016 EOP
Plan estratégico de inocuidad de plan P 1.00 P 210,000.00
alimentos con mecanismo de P(a) 0.05 1.00 P(a) 22,950.60  243,911.80
seguimiento y evaluacion
implementado A 0.00 095 A 0.00  220,961.20
Sistema de gestion de barreras sistema P 1.00 P 1,415,000.00
sanitarias disefiado e implementado P(a) 1.00 1.00 P(a) 3.500.00 693.553.12
A 0.70 0.70 A 11,713.00 701,766.12
Plan director de laboratorios disefiado  plan P 1.00 P 2,975,000.00
e implementado en su primera etapa P(a) 0.00 P(a) 541,007.04  3,232,763.42
A 1.00 A 273,450.14  2,965,116.52
Costos financieros y de administracion
Other Cost 2016 Cost
Administracion del programa P $874,029.00
P(a) $55,137.71 $843,881.87
A $53,684.91 $842,429.07
Seguimiento, evaluacion y auditoria P $100,000.00
P(a) $25,000.00 $39,430.00
A $0.00 $14,430.00
Total Cost 2016 Total Cost
P $10,931,688.00
P(a) $1,277,493.45 $10,673,522.43
A $490,313.41 $9,886,342.39

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



