PMR Public Report

Operation Number BO-L1067 Chief of Operations Validation Date 10/14/22
Year- PMR Cycle First period Jan-Jun 2022 Division Chief Validation Date

Last Update 09/30/22 Country Representative Validation Date

PMR Validation Stage Validated by Chief of Operations

Basic Data

Operation Profile

Operation Name Strengthening of Integrated Health Networks in the Department of Potosi Loan Number 2614/BL-BO, 2614/BL-BO-1, 2614/BL-BO-2
Executing Agency MINISTERIO DE PREVISION SOCIAL Y SALUD PUBLICA Sector/Subsector HEALTH-HEALTH SERVICES

Team Leader BUSCARONS CUESTA, LUIS Overall Stage Fully Disbursed

Operation Type Loan Operation Country Bolivia

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower REPUBLICA DE BOLIVIA

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Partially Unsatisfactory Date of approval
Rating
Safeguard Performance Debido a incumplimientos en acuerdos previos para el drea de construccion del hospital, licencias ambientales (LASP). Se construyé el hospital de Llallagua en territorio indigena se establecieron acuerdos
Rating - Rationale con el ayllu Chullpa y se acordaron medidas de compensacion especificas que no se han cumplido, se desarrollé un plan de accidn correctiva por primera vez en 2016, el cual no fue cumplido. La misidn

de supervision del afio 2021 mostrd avances en estas areas identificadas, pero que todavia no son suficientes para dar por cumplidos los compromisos. El equipo BID ha realizado un esfuerzo conjunto
con la agencia ejecutora y se han contratado consultores externos para que puedan colaborar con el cumplimiento de los pendientes. Al haberse evidenciado que existe acciones concretas con
responsables y tiempos definidos para la verificacion de los compromisos, ademas de evidencia inicial de cumplimiento, el desempefio de esta UGltima mision es de Parcialmente Insatisfactorio.

Financial Data

Total Cost and Source Available Funds (USS)
Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BO-L1067 35,000,000 35,000,000 7,270,000 0 42,270,000 35,000,000 35,000,000 100.00%
Aggregated 35,000,000 35,000,000 7,270,000 0 42,270,000 35,000,000 35,000,000 0.00%

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Fort. del Funcionamiento RDSP 1
H. Const. y Equipamiento de ES 2

Adm, Monitoreo y Evaluacion 3

Auditoria del Programa 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Mortalidad materno infantil en el Departamento de Potosi reducida

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.1 Tasa de mortalidad infantil por 1000 NV por 1000 NV 50 2003 2017 P
A
Details

Means of Verification: Encuesta Nacional de Demografia y Salud

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.2 Razon de Mortalidad materna en el Departamento de Potosi Razon 310 2008 2017 P
A
Details

Means of Verification: Encuesta Nacional de Demografia y Salud

EOP 2023

30

EOP 2023

100

Observations: Existe discrepancias entre las cifras de fuentes nacionales (Ministerio de Salud) e internacionales (OMS/OPS) para este indicador, siendo los internacionales en el rango de 350 -
400 para Potosi. Adicionalmente, es probable que en los primeros afos de ejecucion, se registraran mas muertes por mejoras en el registro.(2015, esta por publicarse un estudio especifico sobre

mortalidad materna a partir del levantamiento de informacion en puestos "Centinela")
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender Yes Pro-Ethnicity No CRF indicator Maternal mortality ratio (number of maternal deaths per 100,000 live births) ()
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.3 Tasa de Mortalidad neonatal por 1000 NV 27 2003 2017 P
A
Details

Means of Verification: Encuesta Nacional de Demografia y Salud

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2023



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 1: Acceso a servicios de salud de calidad en el Departamento de Potosi mejorado

Observation:

Indicator Unit of Measure
1.1 Cobertura de Parto Institucional Porcentaje

Details
Means of Verification: SNIS Departamental (Potosi)
Observations:

Evaluation Methodology: -

Pro-Gender Yes Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.2 Mujeres con complicacién obstétrica atendidas en Hospital Porcentaje

Details
Means of Verification: Registros hospitalarios
Observations: El proyecto debera establecer un sistema de monitoreo especifico para este indicador.

Evaluation Methodology: -

Pro-Gender Yes Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.3 Disponibilidad de mantenimiento de equipos médicos y no médicos por nivel de Porcentaje
establecimientos de salud
Details
Means of Verification: Informes especificos del proyecto.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure
1.4 Establecimientos de Salud que cumplan con las normas de caracterizacion del Numero
Ministerio de Salud y Deportes en cuanto a infraestructura, equipo y Recursos

Humanos
Details

Baseline
36

Baseline
56

Baseline
10

Baseline
0

Means of Verification: Informes de Servicio Departamental de Salud, al final del proyecto se puede verificar con el Estudio de Brechas

Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline Year
2010

Baseline Year
2010

Baseline Year
2011

Baseline Year
2011

2013

2013

2013

2013

2014

2014

2014

2014

2015

2015

2015

2015

2016

2016

2016

2016

2017

50

2017

2017

2017

2018

64.4

2018

20.1

2018

2018

13

2020

2020

2020

2020

2021

2021

2021

2021

2022

2022

2022

2022

EOP 2023
55

EOP 2023
80

EOP 2023
50

EOP 2023
200



Indicator Unit of Measure Baseline Baseline Year 2013 2014 2015 2016 2017 2018 2020 2021 2022 EOP 2023

15 Recursos Humanos con capacitacion CONE por tipo de establecimiento de Personas 50 2011 P - - - - - - - - - 200
salud
A

Details
Means of Verification: Informe especifico del proyecto.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2013 2014 2015 2016 2017 2018 2020 2021 2022 EOP 2023
1.6 Personas Atendidas por un paquete basico de servicios de salud, que incluye # of beneficiaries 1902 2013 P - 500 1,000 1,500 2,000 - - - - 5,000
parto institucional (madre y nifio) A - - - ; . 20271 - - - -
Details

Means of Verification: Registro del Bono Juana Azurduy
Observations: Se considerara al binomio Madre - Hijo que ha recibido atencién al parto y atencién post-parto

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.2 Beneficiaries receiving health services (#) (C)

Disaggregation Indigenous =) - - - - - - - - - -



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Fortalecimiento de la Red Departamental de Potosi

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

Output

Diagnosticos del sector salud realizados.

Plan de promocién de salud implementado

Obstetrices incorporadas al sistema de salud

Personal de los centros de primer nivel capacitado

Sistema de Comunicacién de referencias y urgencias implementado

Protocolo de referencia y retorno elaborado y/o adecuado

Unidad de transporte para referencias y urgencias incorporada

Estrategia de Gestion Institucional de la Red Departamental implementada

Personas capacitadas en mantenimiento de equipo médico-industrial, gestion financiera-administrativa

y/o gestion de infraestructura y personal

Sistema de Gestidon de Medicamentos implementado

Unit of Measure

estudio

Plan

Personas

Personas

Sistema

Documento

Unidad

Estrategia

Personas

Sistema

P (a)

P (a)

PHYSICAL PROGRESS

2022

EOP 2023

FINANCIAL PROGRESS

2022 EOP 2023
3 - 100,000
3 - 128,305.14
3 - 128,305.14
1 - 1,018,000
10 - 349,178.79
10 - 349,178.79
30 - 210,000
30 - 535,612
30 - 535,612
200 - 200,000
306 - 177,071.15
306 - 177,071.15
1 - 500,000
1 - 1,460,202.77
1 - 1,460,202.77
1 - 75,000
1 - 5,002.48
1 - 5,002.48
1 - 450,000
1 - 311,867
1 - 311,867
1 - 1,314,000
1 - 1,492,807.36
1 - 1,492,807.36
90 - 280,000
125 - 327,504.02
125 - 327,504.02
1 - 68,000
1 - 37,494.76
1 - 37,494.76



Component Nbr. 2 Inversiones en infraestructura y equipamiento

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

2.12

Other Cost

Output

Hospital "Madre Obrera" de Llallagua disefiado

Hospital "Madre Obrera" de Llallagua construido

Capacidad del Hospital "Madre Obrera" de Llallagua ampliada

Hospital "Madre Obrera" de Llallagua equipado

Hospital Ocuri construido

Capacidad del Hospital de Ocuri ampliada

Hospital de Ocuri equipado

Hospitales de Ocuri y Llallagua operando

Centro de coordinaciéon de urgencias construido

Establecimientos de salud ampliados y/o remodelados

Establecimientos de salud construidos

Establecimientos de salud equipados

Administracion y/o fortalecimiento institucional MSD y SEDES

Auditorias

Unit of Measure

Hospital

Hospital

Hospital

Hospital

Hospital

Hospital

Hospital

Hospital

Centro

Establecimiento

Establecimiento

Establecimiento

PHYSICAL PROGRESS

2022

23,076.25

0

10,213.97

EOP 2023

11

11

740,000
1,532,246.25
1,509,170
200,000

265,392.22

FINANCIAL PROGRESS

2022

18,317.79

571.97

149,488.08

284,745.5

176,392.71

522,334.55

482,103.19

2,652.41

EOP 2023

310,000
452,429.71
452,429.71

6,730,000
13,005,021.27
12,987,275.45

149,488.08
2,106,000
1,224,358.26
1,224,358.26
4,200,000
6,402,715.52
6,294,362.73

522,334.55
1,180,000
516,210.22
516,210.22
4,220,000
4,220,000.01
58,990.41
450,000
1,049,893.47
1,049,893.47
2,800,000
2,732,912.87
2,732,912.87
1,800,000
1,942,152.62
1,942,152.62
8,549,185
2,030,175.9

2,030,175.9



Total Cost

Auditorias

Imprevistos

Monitoreo y evaluacion

Administracion y/o fortalecimiento institucional FPS

Total Cost

P (a)

10,213.97

20,000

0
1,510,279.33

189,831.06

235,606.19
995,000

0

0

1,100,000
137,316.06
117,316.06
2,674,815
1,865,140.19

1,865,140.19

42,270,000
42,872,832.67

37,841,039.55



CHANGES TO THE MATRIX

Output

Section

Name
Capacidad del Hospital "Madre Obrera" de Llallagua
ampliada

Capacidad del Hospital de Ocuri ampliada

Personas capacitadas en mantenimiento de equipo
médico-industrial, gestién financiera-administrativa y/o
gestion de infraestructura y personal

Plan de promocidn de salud implementado

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Sub type
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

ACONDE

ACONDE

ACONDE

ACONDE

Entered in System

9/29/2022

9/29/2022

9/29/2022

9/29/2022



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
3.1
3
3.2
33
Risk ID
Response Actions
6.1
6
6.2
6.3
Risk ID
Response Actions
9.1
9.2
9
9.3

9.4

Risk Status
Inactive
Management Strategy
Management Strategy
Management Strategy
Risk Status
Inactive
Management Strategy
Management Strategy
Management Strategy
Risk Status
Mitigated
Management Strategy
Management Strategy
Management Strategy

Management Strategy

Risk Taxonomy

Planning

Status

Status

Status

Risk Taxonomy

Fiduciary

Status

Status

Status

Risk Taxonomy

Planning

Status

Status

Status

Status



Risk ID Risk Status Risk Taxonomy

Mitigated Sustainability
Response Actions

Management Strategy Status
12.1 -

Management Strategy Status
12.2 -

12

Management Strategy Status
12.3 -

Management Strategy Status
12.4 -

Risk ID Risk Status Risk Taxonomy
Mitigated Economic and Financial Environment
Response Actions

Management Strategy Status
15.1 -

Management Strategy Status
15.2 -

15

Management Strategy Status
15.3 -

Management Strategy Status
15.4 -

10



Risk ID

Response Actions

18.1
18.2
18.3
18
18.4
18.5
18.6
Risk ID
Response Actions
21.1
21
21.2
Risk ID
Response Actions
24

24.0

Risk Status
Inactive
Management Strategy
Management Strategy
Management Strategy
Management Strategy
Management Strategy
Management Strategy
Risk Status
Mitigated
Management Strategy
Management Strategy
Risk Status
Mitigated
Management Strategy

Risk Taxonomy

Sustainability

Status

Status

Status

Status

Status

Status

Risk Taxonomy

Environmental and Social Sustainability

Status

Status

Risk Taxonomy

Natural Environment

Status

11



Risk ID

Response Actions

27
27.1
Risk ID
Response Actions
29

29.0

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Economic and Financial Environment

Status

12



Lesson Learned - Categories

Intra/Inter Coordination

13



