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Operation Name

Executing Agency

Team Leader
Operation Type

Lending Instrument

Borrower

National Tourism Development Program-PRODETUR Nacional-
Rio de Janeiro

Secretaria de Estado de Turismo, Deportey Ocio de Rio de Janeiro

BETTINI VICENTE, JULIANA
Loan Operation

Investment Loan

ESTADO DO RIO DE JANEIRO

Environmental and Social Safeguards

Impacts Category

B

Safeguard Performance Rating Partially Satisfactory

Safeguard Performance Rating -

Rationale

Financial Data

Loan Number 2411/0C-BR

Sector/Subsector SUSTAINABLE TOURISM-DEVELOPMENT TOURISM DESTINATION & PRODUCT
MANAGEMENT

Overall Stage Disbursing (From eligibility until all the Operations are closed)

Country Brazil

Convergence related
Operation(s)

Was/Were the objective(s) of this operation reformulated? NO

Date of approval

O programa nao tem um PGAS em execucao (por nao ter sido requisitado anteriormente a preparar tal instrumento) e tem problemas na manutengéo da area de obra paralisada do

MIS (Museu da Imagem e do Som). Ainda, precisa preparar estudo especifico para avaliar possiveis impactos sociais e ambientais em obras canceladas do Programa, ja que
algumas delas foram iniciadas antes da sua retirada do escopo planejado. Entretanto, os desafios a serem gerenciados ndo sdo complexos e a UCP tem recursos e pessoal para
implantar medidas de mitigagdo necessarias ao atendimento de requisitos de salvaguardas nas obras do MIS e da Rua do Imperador (Unicas pendentes para conclusédo do escopo

remanescente do Programa.

Total Cost and Source

Available Funds (US$)

ltem
Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
BR-L1210 112,000,000 64,640,000 40,559,000 0 152,559,000 64,640,000 41,486,692.47 64.18% 23,153,307.53
Aggregated 112,000,000 64,640,000 40,559,000 0 152,559,000 64,640,000 41,486,692.47 64.18% 23,153,307.53

Expense Categories by Loan Contract (cumulative values)

Administracéo, Superv. e Acomp 01000000

Custos Diretos 02000000

Outros Custos 03000000

\ \ \ \ \ \
0% 20% 40% 60% 80% 100%

& Disbursed
[ Undisbursed

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Operational Report
RESULTS MATRIX

IMPACTS

Impact Nbr. 1: Mercado de Trabalho no Setor Turistico no Estado do Rio de Janeiro, incrementado.

Observation: 2015 Values: the Executor did not yet conduct the intermediary evaluation and stated that the values required are not available for 2015 from other sources. That said, the Program has
disbursed less than 30% and most of that on a museum that is not yet finished (in other words, the impact that can be attributed to the Program at this point is likely to be rather small).

Indicator Unit of Baseline Baseline 2015 2017 EOP 2020
Measure Year
1.1 Numero de empregos formais no setor turistico. Empregos 18,254.00 2007 P 19,323.00
P(a) 19,232.00 19,323.00
A
Details

Means of verification: Secretarias de Estados e IBGE

Observations: Os valores de lina de base e EOP deveréo ser atualizados na Missao de Arranque.

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2015 2017 EOP 2020
Measure Year
1.2 Gasto médio didrio por turista internacional - Polo Us$ 83.43 2007 P 85.93
Metropolitano.
P(a) | 85.93 85.93
A
Details
Means of verification: Sistemas e Estudos FIPE/EMBRATUR
Observations: Os valores de lina de base e EOP deveréo ser atualizados na Miss&o de Arranque.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2015 2017 EOP 2020
Measure Year
1.3 Gasto médio diario por turista internacional - Polo US$ 50.83 2007 P 52.35
Costa Verde.
P(a) | 52.35 52.35
A
Details
Means of verification: Sistemas e Estudos FIPE/EMBRATUR
Observations: Os valores de lina de base e EOP deverao ser atualizados na Missdo de Arranque.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2015 2017 EOP 2020

Measure Year

_2-



PMR Operational Report
RESULTS MATRIX

IMPACTS
1.4 Gasto médio diario por turista internacional - Polo US$ 59.79 2007 P 61.58
Costa Sol.
P(a) 61.58 61.58
A
Details
Means of verification: Sistemas e Estudos FIPE/EMBRATUR
Observations: Os valores de lina de base e EOP deverao ser atualizados na Missdo de Arranque.
Pro-Gender No Pro-Ethnicity No
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RESULTS MATRIX

OUTCOMES

Outcome Nbr. 1: RESULTADO 01: Setor Turistico no Estado, incrementado.

Observation: The values for 2014 are actually the baseline values, since no information was available to provide up-dated information on these indicators. Since "0" would not be reasonable value for
the average length of stay and % of tourist interested in cultural tourism in the State of Rio de Janeiro, the baseline values were used as a proxy, as the system required some value to be informed for
2014. Same observation applies for 2015.

Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
11 Numero médio de diarias dos turistas. Dias 2.10 2009 P 2.50 2.70 2.70
P(a) | 2.50 2.70 2.70
A 2.10 2.10
Details

Means of verification: Estudos de Mercado - UCP.

Observations: N/a

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
1.2 Tuistas, no polo litoral, interessados no turismo % 11.00 2009 P 14.00 15.00 15.00
cultural.

P(a) 14.00 15.00 15.00
A 11.00 11.00
Details

Means of verification: Estudos de Mercado - UCP
Observations: N/a
Pro-Gender No Pro-Ethnicity No

Outcome Nbr. 2: RESULTADO 02: Capacidade de Gestao e Fiscalizagdo do Setor Publico, fortalecida.
Observation: 2015: Key contracts necessary for this result still in procurement process

Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
21 Fortalecimento dos Governos Estaduais e Government 0.00 2011 P 1.00 1.00 3.00
subnacionais. agencies (#)
P(a) 1.00 1.00 3.00
A 0.00 0.00
Details

Means of verification: Relatérios Semestrais do executor;
Pro-Gender No Pro-Ethnicity No

Outcome Nbr. 3: RESULTADO 03: Capacidade de Gestdo Ambiental das atividades Turisticas, estabelecida.
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RESULTS MATRIX
OUTCOMES

Observation: 2015: the sanitation contract for Ilha Grande is still in procurement; 1 new UC was created in the area of Agulhas Negras; there is no reliable information about the operating costs for cars
on the RJ-163 and RJ-151, even though both roads have been asphalted now and are in good condition, suggesting that the cost should have decreased significantly.

Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
3.1 Eficiéncia das redes de saneamento e drenagem % 60.00 2009 P 85.00 85.00
nas vilas.
P(a) 85.00 85.00
A 60.00
Details

Means of verification: Relatério do Gerenciamento do Programa, e Relatérios do Instituto de Meio ambiente do RJ

Observations: N/a

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
3.2 Novas Unidades de conservagéo de areas Unidades de 0.00 2009 P 1.00 2.00 3.00
vulneraveis, criadas pelo Governo. Conservagao

P(a) 1.00 2.00 3.00
A 1.00 1.00
Details

Means of verification: Relatérios de gerenciamento do Programa.

Observations: N/a

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
33 Custo Operacional para Carros - RJ-163 R$ 1.84 2011 P 0.63 0.63
P(a) 0.63 0.63
A
Details

Means of verification: Relatério Documentoas do Gerenciamento do Programa.

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2014 2015 2017 EOP 2020
Measure Year
3.4 Custo Operacional para carro - RJ-151 R$ 1.81 2011 P 0.60 0.60
P(a) 0.60 0.60
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RESULTS MATRIX

OUTCOMES
3.4 Custo Operacional para carro - RJ-151 R$ 1.81 2011 A
Details
Means of verification: Relatério Documentoas do Gerenciamento do Programa.
Pro-Gender No Pro-Ethnicity No
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PMR Operational Report

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 COMPONENTE 01: Estratégia de implementagdo dos Produtos Turisticos

Output

1.1 PRODUTO 05: Centros de Memdria, implantados.

1.2 PRODUTO 01: Museu da Imagem e do Som, construido.

1.3 PRODUTO 06: Orlas e Centros Histéricos, adequados.

Component Nbr. 4 COMPONENTE 04: Infraestrutura de acesso a destinos e servigos basicos

Output

4.1 PRODUTO 18: Projeto de Drenagem, Urbanizagdo de Paraty, executado.

4.2 PRODUTO 14: Estrada Parque Capelinha-Visconde de Maua, melhorada.

4.3 PRODUTO 15: Estrada Parque Visconde de Maua - Maringa, melhorada.

4.4 PRODUTO 17: Projeto de Drenagem, Urbanizagéo de Vila do Abrao-llha Grande-Angra dos Reis, executado.

Component Nbr. 5 COMPONENTE 05: Implantagio de Gestdao ambiental

Output

5.1 PRODUTO 19: Recomendagdes prioritarias da Avaliagdo ambiental estratégica, executadas.

52 PRODUTO 20: Supervisao Ambiental de obras, executada.

5.3 PRODUTO 21: Unidades de conservagao para uso publico, implementadas.

Component Nbr. 6 COMPONENTE 06: Administragao e outros

Output

Unit of Measure

Centro

Museu

Obra

Unit of Measure

Projeto

Km

Km

Projeto

Unit of Measure

Contrato

Contrato

Unidade de conservagdo

Unit of Measure

PHYSICAL PROGRESS

2020

PHYSICAL PROGRESS

EOP 2020 2020

4

1 0
1 0
1

1 0
0 0
4

2 0
1 0

2020 EOP 2020 2020
1
0 0
0 0
15.8
15.8 0
15.8 0
52
52 0
52 0
1
0 0
0 0
PHYSICAL PROGRESS
2020 EOP 2020 2020
3
1 0
1 0
4
2 0
2 0
3
1 0
0 0
PHYSICAL
PROGRESS
EOP
P
P(a)
A

FINANCIAL PROGRESS

EOP 2020
3,350,000
611,840.74
611,840.74
30,300,000
35,428,304.51
17,428,304.51
30,500,000
5,839,854.75
5,352,546.69

FINANCIAL PROGRESS

EOP 2020
4,500,000
40,564
40,564
29,000,000
34,047,525.69
34,047,525.69
10,600,000
4,420,603.79
4,420,603.79
7,000,000
1,410,306.52
1,148,040

FINANCIAL PROGRESS

EOP 2020
2,000,000
167,120
167,120
600,000
775,814.65
63,814.65
10,000,000
2,357,065.35
1,645,065.35

FINANCIAL
PROGRESS

EOP



Other Cost

PRODUTO 22: Administragéo e outros

Ajustes nos componentes 2 e 3 retroativos decorrentes do Aditivo 4

Total Cost

Total Cost

P(a)

P(a)

P(a)

15,100,000
16,100,000

12,259,789.89

274,401.67
0

187,000,000
105,199,000
80,910,813.64
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CHANGES TO THE MATRIX

No information available for this section
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IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories

Project Monitoring & Evaluation
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