PMR Operational Report

Operation Number CR-L1031 Chief of Operations Validation Date 10/12/18
Year- PMR Cycle First period Jan-Jun 2018 Division Chief Validation Date
Last Update 09/28/18 Country Representative Validation Date
PMR Validation Stage Validated by Chief of Operations
Basic Data

Operation Profile

Operation Name Violence Prevention and Social Inclusion Promotion Program Loan Number 2526/0C-CR

Executing Agency MINISTERIO DE JUSTICIA Sector/Subsector IS-SEC - SOCIAL INVESTMENT-CITIZEN SAFETY
Team Leader ABIZANDA MIRO, BEATRIZ Overall Stage Fully Disbursed

Operation Type Loan Operation Country COSTARICA

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower REPUBLICA DE COSTA RICA

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation reformulated? NO
Safeguard Performance Rating Date of approval

Safeguard Performance Rating - Rationale

Financial Data

Total Cost and Source Available Funds (US$)
tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
CR-L1031 132,441,110 132,441,110 55,310,890 0 187,752,000 132,441,110 132,441,110 100.00% 0
Aggregated 132,441,110 132,441,110 55,310,890 0 187,752,000 132,441,110 132,441,110 100.00% 0

Expense Categories by Loan Contract (cumulative values)

& Disbursed

Fortal. capac. instit. MSPy MJP 01000000 [] Undisbursed

Acciones prevenc, de la violen 02000000

Acciones p/rehabil.y'reinserc. 03000000

Coordinac.y Adm del Prog.(UEP) 04000000

\ \ \ \ \ \
0% 20% 40% 60% 80% 100%

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation during the PMR Cycle to which the report pertains. Please
also note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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RESULTS MATRIX

IMPACTS

Impact Nbr. 1: Tasa de asaltos reducida
Observation:

Indicator Unit of Baseline Baseline
Measure Year
1.1 Indice Nacional de Asaltos puntos 133.80 2010 P
P(a)
A
Details
Means of verification: Observatorio Nacional de Violencia, con base en informacién del OlJ
Pro-Gender No Pro-Ethnicity
Impact Nbr. 2: Tasa de robos y asaltos auto-reportados reducida
Observation:
Indicator Unit of Baseline Baseline
Measure Year
21 Indice nacional de robos y asaltos auto-reportados puntos 21.00 2010 P
P(a)
A
Details
Means of verification: Encuesta Especifica de Victimizacion
Pro-Gender No Pro-Ethnicity
Impact Nbr. 3: Percepcion de seguridad mejorada
Observation:
Indicator Unit of Baseline Baseline
Measure Year
3.1 Indice nacional de percepcion de seguridad puntos 50.90 2010 P
P(a)
A
Details

Means of verification: Encuesta Especifica de Victimizacion

Pro-Gender No Pro-Ethnicity
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OUTCOMES

Outcome Nbr. 1: Desempefio de la Policia Nacional mejorado
Observation:

Indicator Unit of
Measure
1.1 Indice nacional de calidad de la policia puntos

Means of verification: Encuesta Especifica de Victimizacion

Pro-Gender No

Baseline Baseline 2013 2014 2015
Year
30.90 2010 P
P(a)
A
Details
Pro-Ethnicity No

Outcome Nbr. 2: Incidencia delictiva de los jovenes en riesgo en los cantones intervenidos reducida

Observation:

Indicator Unit of
Measure
21 Relacion de indice victimarios menores de edad en | puntos
comunidades intervenidas respecto al indice

nacional

Baseline Baseline 2013 2014 2015
Year
1.14 2010 P
P(a)
A
Details

Means of verification: Observatorio Nacional de Violencia con base en informacién del MSP

Pro-Gender No
Indicator Unit of
Measure
2.2 Relacion de Tasa de asaltos en cantones puntos

intervenidos respecto a tasa a nivel nacional

Means of verification: Observatorio Nacional de Violencia con base en informacién del OIJ

Pro-Gender No
Indicator Unit of
Measure
2.3 Relacion de Indice de robos y asaltos auto- puntos

reportados en cantones intervenidos respecto a
Indice a nivel nacional

Pro-Ethnicity No
Baseline Baseline 2013 2014 2015
Year
1.15 2010 P
P(a)
A
Details
Pro-Ethnicity No
Baseline Baseline 2013 2014 2015
Year
1.05 2010 P
P(a)

2016

2016

2016

2016

2017

2017

2017

2017

2018

2018

2018

2018
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30.00
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1.00
1.00
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1.00
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1.00
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RESULTS MATRIX

OUTCOMES
2.3 Relacion de Indice de robos y asaltos auto- puntos 1.05 2010 A
reportados en cantones intervenidos respecto a
Indice a nivel nacional
Details
Means of verification: Encuesta Especifica de Victimizacion
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2013 2014 2015 2016 2017 2018 EOP 2018
Measure Year
24 Relacion de Indice de percepcion de seguridad en puntos 0.95 2010 P 1.00
las comunidades intervenidas respecto al Indice a
nivel nacional P(a) 1.00
A
Details
Means of verification: Encuesta Especifica de Victimizacion
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 3: Reincidencia en el sistema penitenciario de egresados de los centros intervenidos reducida
Observation:
Indicator Unit of Baseline Baseline 2013 2014 2015 2016 2017 2018 EOP 2018
Measure Year
3.0 Tasa de reincidencia de la poblacién atendida por 2018 P
el programa en las iniciativas productivas a lo largo
de su primer afio después de recibir atencion P(a)
A
Details
Means of verification: Sistema de informacién de la administraciéon penitenciaria
Observations: El SIAP (sistema del organismo rector de estadisticas penitenciarias) ain no cuenta con la capacidad para suministrar este indicador.
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 3: Ciudades beneficiadas con proyectos de seguridad ciudadana
Observation:
Indicator Unit of Baseline Baseline 2013 2014 2015 2016 2017 2018 EOP 2018
Measure Year
3.0 Ciudades beneficiadas por delegaciones policiales Subnational 0.00 2010 P
y centros civicos governments
#) P(a) 8.00 3.00 13.00
A 1.00 1.00 0.00 1.00 0.00 2.00
Details
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OUTCOMES
Means of verification: Delegacion construida y funcional
Pro-Gender No Pro-Ethnicity No
Municipal P
P(a)
A
Subnational P
P(a)
A
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1. Fortalecimiento Institucional del Ministerio de Justicia y Paz

PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2018 EOP 2018 2018 EOP 2018
1.1 Malla curricular para la capacitacion de la policia penitenciaria y funcionarios publicos de la prevencion de violencia, elaborada propuesta P 1 5,737,187
P(a) 2 2 132,640 212,682
A 1 1 10,224.58 90,266.58
1.2 Sistema de Informacion Penitenciaria del observatorio nacional de la violencia disefiado y desarrollado sistema P 1 1,300,000
P(a) 1 1 562,123 627,000
A 0 15,632.45 80,509.45
1.3 Delegaciones Policiales del MSP construidas Cities P 12 24,717,297
P(a) 4 1 4,990,608.3 23,299,610.3
A 2 9 3,472,313.97 21,781,315.97
Component Nbr. 2 Componente 2. Acciones de prevencion del delito violento a nivel local
PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2018 EOP 2018 2018 EOP 2018
21 Centro infantil y juvenil en Parque La Libertad construido (instalaciones metodologia Programa Fundamentes) obra recibida P 0 0
P(a) 2 0 502,458.44
A 1 502,458.44
22 Centros Civicos por la Paz funcionando Cities P 7 37,962,801
P(a) 2 7 6,341,586.3 34,932,451.96
A 2 7 3,765,144.21 32,356,009.87
23 Escuela de Musica y Arte en Parque La Libertad construido Cities P 0 0
P(a) 1 963,782
A 1 963,782
Component Nbr. 3 Componente 3. Acciones para la rehabilitacion y reinsercion social
PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2018 EOP 2018 2018 EOP 2018
3.1 Programa de Atencién post-penitenciaria implementado programa P 1 550,000
P(a) 1 1 44,008 77,667
A 1 1 16,769 50,428
3.2 Unidades de Atencion Integral (Unidades Productivas) construidas y equipadas Unidad Productiva P 8 49,034,717
P(a) 1 3 5,576,614 69,285,427.22
A 1 3 1,849,168.73 65,557,981.95
Other Cost
Coordinacion y Administracion del Programa (UEP) P 5,180,353
P(a) 11,521.2 2,182,149.89
A 2,170,628.69
Monitoreo y Evaluacion del Programa P 670,000
P(a) 74,890.2 210,199.96
A 135,309.76
Imprevistos P 1,633,260
P(a) 0
A 0
Auditoria Externa P 100,000
P(a) 35,408 99,999.85
A 32,951.53 97,543.38



Total Cost

Total Cost P 130,814,995
P(a) 17,769,399 132,441,109.67
A 9,162,204.47 123,833,915.14



PMR Operational Report
CHANGES TO THE MATRIX

No information available for this section



