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PROGRAM BACKGROUND 
 
Description of the Program 
 
The Government of the Co-operative Republic of Guyana (GCRoG) and the Inter-American 
Development Bank (IDB) signed a financing agreement on the 10th October, 2014 for the execution 
of the Power Utility Upgrade Program. The total estimated cost of the Program was US$64.573 
million, of which the IDB was contributing US$37.642 million from its Ordinary Capital (OC) 
resources and the Fund for Special Operations (FSO). The Program was also co-financed by the         
European Union’s Caribbean Investment Facility (CIF) which contributed €19.375 million       
(approximately US$26.931 million as of 2014) through a Project Specific Grant (PSG).  
 
The Program’s original budget of US$64.573 million was adversely affected by fluctuations in the 
rate of exchange that moved from US$1.39: €1.00 at loan signature to US$0.974: €1.00 as of October 
10, 2022 with a corresponding movement in the EU Contribution over the period 2014-2022 from 
US$26.931 million to US$21.965 million. This resulted in a realized foreign exchange rate loss of 
US$4.966 million as of October 10, 2022, which represented resources that were no longer available 
to support the scope of the Program as originally designed. 
 
The situation was further compounded as Section 1.02 (d) of the Loan Contract required the 
disbursement of the OC portion (up to US$22.50 million of the loan) to be matched, pari passu, with 
the EU’s grant resources, in keeping with the operation’s Grant Leveraging Mechanism (GLM). 
Concomitantly, only US$21.427 million of the EU’s Contribution (which excludes the 2% 
administrative fee of US$0.538 million) was available under the GLM to match with OC resources. 
The unmatched portion of US$1.073 million against 3238/OC-GY was no longer available to the 
Program, and therefore was subjected to cancellation. 
 
Recommendation was made by GPL to the Ministry of Finance in April 2021 to initiate the process 
leading to the cancellation of US$1.053 million of the unavailable OC portion (3238/OC-GY) of the 
loan. A second request was made to the Ministry of Finance in January 2023 for the remainder of 
US$0.02 million to be written off. The Program’s revised Budget was US$58.534 million as of 
October 10, 2022.  

The General objective of this Program is to enhance GPL’s operational efficiency and corporate 
performance, in order to prepare the organization to supply electricity in a sustainable manner over 
the long term.  

 
Execution of the Program 
 
The Program is executed by the Guyana Power and Light Incorporated, which delegated this 
responsibility to the Program Coordinating Unit (PCU). The PCU, in consultation with the Ministry 
of Finance and Office of the Prime Minister, is responsible for operational and financial 
administration, including planning, coordinating, supervising and monitoring all aspects of the 
Program. 
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PROGRAM BACKGROUND-CONT’D 
 

Program Completion 
 
The Program was set to expire on October 10, 2021 following a twenty- four (24) month extension 
to the original disbursement deadline. Based on the Program’s updated Implementation Plan, some 
critical activities would have been completed beyond the disbursement expiry date. As such, Guyana 
Power & Light Incorporated made a request to the Government of the Co-operative Republic of 
Guyana (GCRoG) on August 25, 2021 for a Special Extension to modify the disbursement expiry 
date of the Program by one (1) year to October 10, 2022. The GCRoG subsequently made a request 
to the IDB for no objection, and this was granted on September 16, 2021.    
An extension to the Contribution Agreement with the European Union was not required since all 
Grant resources were accounted for as being fully utilized before September 30, 2021. 
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OBJECTIVES OF THE ASSIGNMENT  
 
 
Objectives of the verification 
 
 
1. Express an opinion as to whether the financial statements were prepared, in all material 

respects, in accordance with the financial reporting requirements of the Loan Contract Nº LO-
3238/OC-GY, Nº LO-3239/BL-GY, Non-reimbursable Financing Agreement Nº GRT/EX-
14519-GY, and the Audited Financial Reports and External Audit Management Handbook for 
Projects Financed by the IDB. 

 
 
2. Provide information related to the evaluation of the internal control system, which will be 

performed within the scope provided in the International Standards on Auditing. 
 
 
To attain the above objectives:- receipts, credit advices, contracts, bank statements, payment 
vouchers, supplier’s invoice, supplier’s quotations, transfers of funds letter, computation of 
emoluments and budgets were verified.  Also, checks were carried out to ensure compliance with 
Inter-American Development Bank’s guidelines. 
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ORGANISATIONAL STRUCTURE  
 
 
 
 

Power Utility Upgrade Program 
 

-Program Execution 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 
The Program Coordinating Unit follows the strategic directions from GPL’s Chief Executive Officer 
during the execution of the program. 
 
The Program Execution role encompasses operation and financial administration, including planning, 
coordination, supervision and monitoring for all aspects of the program implementation.  
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GUYANA POWER & LIGHT INCORPORATED 
POWER UTILITY UPGRADE PROGRAM 

NOTES TO THE STATEMENT OF CASH RECEIVED & DISBURSEMENTS AND 
STATEMENT OF CUMULATIVE INVESTMENTS 

FOR THE PERIOD ENDED OCTOBER 10, 2022 
 
1. Significant Accounting Policies 

 
 Basis of Presentation 
 

• Cash Basis of Accounting 
 

The financial statements have been prepared using the cash basis of accounting, 
recognising revenue when the cash is received and recognising expenses when the cash has 
been disbursed. 

 
• Currency 

 
Monetary Unit 
 
The Program’s accounting records are maintained in Guyana and United States dollars, 
the functional currencies of the Borrower and the Bank, respectively. The Financial 
Statements are reported in United States dollars and Euros in accordance with the 
underlying funding agreements. 
 
Exchange Rate 
 
The applicable exchange rate will be that in effect on the date on which the Borrower, 
the Executing Agency or any natural or judicial person in whom the power to incur 
expenditures has been vested, makes the related payments to the contractor or supplier. 
These rates are provided by the Central Bank of Guyana in the case of calculating the 
equivalent of payments made in Guyana Dollars in U.S. dollars. For the rendering of 
account or justification of Advances of Funds and reporting to the European Union, the 
Euro equivalent will be determined through the application of the rate exchange 
between the Euro and the U.S Dollar prevailing at the time the Bank receives each 
tranche of the EU portion of the financing. 
 
The exchange rate gain or loss that results from the difference between the exchange 
rate when the funds are received versus when they are converted to local currency to 
make payments for eligible expenses is accounted for as an exchange rate differential 
and shall be borne by and are the responsibility of the Borrower or the Executing 
Agency as the case may be. 
 

• Depreciation 
 
Fixed Assets acquired with the Program resources are recorded at their acquisition costs 
as per note 16. No depreciation on these assets is reflected in the financial statements.  
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2. Available Cash and Bank Balances  
 

a) The available cash balances in the Program’s Bank accounts held at Crown Agents Bank 
and the Bank of Guyana as of October 10, 2022 are as follows:  

 
 Expressed in US Dollars 
IDB/EU Resources 10 Oct 2022   Dec 2021  

Foreign Bank account no. 33681115 1,460,073.77 
  

1,376,647.10 
Local Bank account no. 0163700320001 8,387.14   86,294.41 
Petty Cash Float       359.71   359.71 

Total Cash & Bank Balance as of Period End 1,468,820.62   1,463,301.22 
*Add: Transfer for Local account  60,000.00              - 
Add: VAT reimbursement during close period  1,720.92   2,363.70 
Less: Unpresented cheques for local account (13,300.22)   (45,476.64) 
**Less: Payments made during the closing period 
& those included in the Final Justification (1,512,464.41) 

  
              - 

Less: Transfer of Income from Sale of Bids (4,776.91)                 - 
Available Cash as of Period End as per 
Statement of Cash Received and 
Disbursements       - 

  

1,420,188.28 
 

         * Transfer of US$60,000 was debited from the Foreign Bank account on October 7, 2022, 
however the Local bank account was credited until October 12, 2022. 

 
       ** Closing period means a ninety (90) day period from the date stipulated for the final 

disbursement of the financing. The closing period ended on January 8, 2023 and the 
transaction included in the final justification was processed on February 3, 2023. 

 
b) During the period January 1- October 10, 2022, earned interest income equated to US$ 0.00 
and exchange rate earnings amounted to US$ 0.00 (US$ 0.00 for December 2021). 
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3.  Advances or Amounts Pending Justification 

 
As of 10 October, 2022 the close of the Program, the amount pending justification to the 
IDB amounted to US$1,664,393.35 (US$1,351,888.62 for 2021). These are all eligible 
expenses incurred and paid under the program and include those incurred during the ninety 
(90) days close period ended January 8, 2023 and those included in the final justification. 
(Detailed in Appendix 1) 
 
       Expressed in US Dollars                              10 Oct 2022 

  Components TOTAL 

IDB -
3238/OC-

GY 

IDB -
3239/BL- 

GY 

EU -
GRT/EX-
14519-GY 

1 Strengthening GPL’s 
Management Capabilities - - - - 

2 Operational Efficiency - - - - 
3 Infrastructure Investments for 

Loss Reduction 
1,340,624.26 32,552.87 1,308,071.39 

- 
4 Financial & Technical 

Auditing, Monitoring & 
Evaluation & Administration 

323,769.09 - 323,769.09 

- 
 Total 1,664,393.35 32,552.87 1,631,840.48 - 
 

                                                            Expressed in US Dollars                              Dec 2021 

  Components TOTAL 

IDB -
3238/OC-

GY 

IDB -
3239/BL- 

GY 

EU-
GRT/EX-
14519-GY 

1 Strengthening GPL’s 
Management Capabilities - - - - 

2 Operational Efficiency 44,000.00 - 44,000.00 - 
3 Infrastructure Investments for 

Loss Reduction 
1,126,875.30 - 1,126,875.30  

- 
4 Financial & Technical 

Auditing, Monitoring & 
Evaluation & Administration 

181,013.32 - 181,013.32  
 
- 

  Total 1,351,888.62 - 1,351,888.62 - 
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3.  Advances or Amounts Pending Justification – Cont’d 
 
Aging of Pending Justification  

                                                       Expressed in US Dollars – 10 Oct 2022 
  Components Total 0-30 days 31-60 days 61-90 days 90+ days 
1 Strengthening GPL’s 

Management 
Capabilities 

- - - - - 

2 Operational Efficiency - - - - - 
3 Infrastructure 

Investments for Loss 
Reduction 

1,340,624.26 1,340,542.96 - - 81.30 

4 Financial & Technical 
Auditing, Monitoring 
& Evaluation & 
Administration 

323,769.09 167,604.90 4,316.55 - 151,847.64 

  Total 1,664,393.35 1,508,147.86 4,316.55 - 151,928.94 
 
 
               Expressed in US Dollars – Dec 2021 
  Components Total 0-30 days 31-60 days 61-90 days 90+ days 
1 Strengthening GPL’s 

Management 
Capabilities - - - - - 

2 Operational Efficiency 44,000.00 -     44,000.00  - - 
3 Infrastructure 

Investments for Loss 
Reduction 

1,126,875.30 1,126,707.79          167.51  - - 

4 Financial & Technical 
Auditing, Monitoring 
& Evaluation & 
Administration 

181,013.32 164,302.25     16,711.07  - - 

  Total 1,351,888.62 1,291,010.04     60,878.58  - - 
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4. Advance of Funds 
In accordance with the Loan Contracts No.3238/OC-GY, No.3239/BL-GY & Non-
reimbursable Financing Agreement GRT/EX-14519-GY, the advance of fund methodology 
is adapted where the Bank disburses resources as an Advance of Fund to the Executing 
Agency to cover eligible expenditures related to the execution of the Project. The maximum 
amount of each advance of fund shall be set by the Bank on the liquidity needs of the project. 
At no time should the maximum amount of an Advance of Fund exceed the amount required 
to finance such expenditures, during a period of up to (6) months in accordance with the 
investment schedule and the cash flow required to meet such purpose and the capacity 
demonstrated by the Executing Agency. The Bank may increase the maximum amount of an 
Advance of Fund when immediate cash flow needs that merit such increase arise, upon 
presentation of a request duly justified and accompanied by a statement of projected 
expenditures for the execution of the Project during the corresponding Advance of Fund 
period in effect. At least seventy percent (70%) of the total amount of resources disbursed as 
an Advance of Funds must be justified before the Executing Agency receives another 
Advance of Funds. The final disbursement for the Program was received from the IDB on 
September 15, 2022 and amounted to US$1,023,714.20.  
 

4a) Advances and Justification       Expressed in US Dollars  
10 Oct 2022 

 
Dec 2021 

Opening balance of advances       2,767,271.21 
 

   6,300,766.87 
Advances received during the period (see note 12a)      1,088,819.94 

 
   7,276,758.96 

Less Advances recorded during the period (Justified) 
as per OPS1 (see note 4b) (2,191,697.80)   (10,810,254.62) 

Closing balance of Advances      1,664,393.35  
 

      2,767,271.21  
  

 
  

Project Cash and Bank Balances     1,468,820.62      1,463,301.22 
Add: 

   

Transfer for Local account  60,000.00   
Transactions pending justification        1,664,393.35 

 
     1,351,888.62 

VAT pending reimbursement              1,720.92 
 

2,363.70             
Less: 

   

Unpresented cheques as of Oct 10       (13,300.22) 
 

        (45,476.64) 
Net Income remaining from sale of bidding 
documents 

(4,776.91)  (4,776.91) 

Expenditures incurred during close period & those 
contained in the final justification No. 16 

(1,512,464.41)                - 

Difference between OPS1 & Accounting record             - 
 

       (28.78) 
Closing Balance of Advance of Funds- OPS1  1,664,393.35 

 
2,767,271.21 
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4. Advance of Funds - Cont’d 
 
4b) Justifications Processed by IDB During the Period 

 
                       Expressed in US Dollars - 10 Oct 2022 

Request#  Value Date  

IDB 
3238/OC-

GY 

IDB 
3239/BL- 

GY 

EU 
GRT/EX-
14519-GY 

Total 

12 17-May-22 - 1,466,142.00 - 1,466,142.00 
13 2-Aug-22 - 725,555.80 - 725,555.80 

Total   - 2,191,697.80 - 2,191,697.80 
 
 

                                                                                  Expressed in US Dollars - Dec 2021 

Request#  
Date 

Processed 
IDB 

3238/OC-GY 

IDB 
3239/BL- 

GY 

EU 
GRT/EX-
14519-GY 

Total 

6 3-May-21 - 300,766.87 - 300,766.87 
29 12-May-21 2,089,314.85 - 2,089,314.84 4,178,629.69 
7 20-May-21 - 1,435,297.67 - 1,435,297.67 

9 31-Aug-21 - 
        

865,406.88  - 865,406.88 
31 31-Aug-21 240,046.73 - 240,046.74 480,093.47 

10 08-Dec-21 - 
     

3,550,060.04  - 3,550,060.04 
Total   2,329,361.58 6,151,531.46 2,329,361.58 10,810,254.62 

 
 

5. Local Counterpart Funds 
 
Pursuant to Section 1.03 of the Finance Agreements, the Borrower undertakes to 
contribute resources in addition to those of the loan which may be necessary for Program 
activities. A total of US$210,157.80 was recorded as local counterpart contributions 
cumulatively as of October 10, 2022 (US$198,737.88 for 2021). These include income 
derived through the sale of bidding documents from the tendering processes totalling 
US$6,403.81. At the end of the closing period a total of US$3,492.06 was transferred to 
the Executing Agency, thereby reducing the total counterpart contributed through bid 
sales to US$2,911.75 (US$6,403.81 for 2021). Another transfer of US$1,284.85 was 
made to GPL on February 2, 2023 which further reduced this amount to US$1,626.90.  
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5. Local Counterpart Funds - Cont’d 
 
Additionally, contributions made by the Executing Agency towards the annual increases 
in the PCU’s permanent staff salaries and allowances totalled US$207,246.05 
(US$192,334.07 for 2021). Of this amount, a total of US$118,245.96 was recognised as 
eligible expenses to be funded under operation LO:3239/BL-GY and the reimbursement 
was processed to GPL on February 2, 2023, leaving a total of US$89,000.09 contributed 
to the local counterpart for salaries & allowances. 
 Expressed in US Dollars 

 
    

10 Oct 2022 
 

    Dec 2021 
PCU Salaries and Allowances 207,246.05  192,334.07 
Reimbursement to GPL (Salaries/Allowances) (118,245.96)  - 
Net total Contributed by Counterpart 89,000.09  192,334.07 
    
Income from Sale of Bidding Documents 6,403.81  6,403.81 
 
Transfers to GPL (US$3,492.06 + US$1,284.85) (4,776.91) 

 
- 

Net Income from Sale of Bidding Documents 1,626.90  6,403.81 
    

Total 90,626.99  198,737.88 
 

6. Prior-Period Adjustments 
 
i) Prior period adjustments were made to the financial statements presented in United 
States dollars during the period January 1 to October 10, 2022 which related to the prior 
year. The equivalent of 31,735.79 Euros under GRT/EX-14519-GY which was held as 
retention by the European Union was reported as US$36,800.67 in September 2021. The 
amount actually disbursed to the Program on August 4, 2022 was equivalent to 
US$32,552.87 which warranted a reduction of US$4,247.80 in Cash Received on the 
Statement of Cash Received and Disbursements for GRT/EX-14519-GY. A 
corresponding increase in cash received was required under LO: 3239/BL-GY.  
 
 

ii) The Financial Statements in Euros were restated for the period 2015-2021 to correct 
the translated value of expenses pending justification to the IDB, where the closing rates 
of exchange of US$: € at the end of the periods were applied. This resulted in the reversal 
and correction of exchange gain previously reported under LO:3239/BL-GY.  
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6. Prior-Period Adjustments - Cont’d 

 
 
iii) Prior period adjustments made to the financial statements presented in Euros relate 
to the resources under LO: 3239/BL-GY which were not corrected in the opening 
balances as of January 1, 2022. These also relate to the translated value of expenses 
pending justification where the closing rate of exchange was applied in 2019 resulting 
in expenses under Component 3 being understated by €$1,075.16. This had a 
corresponding net effect on the exchange losses which have been restated in the financial 
statements.  

 
iv) Prior period adjustments were made to the financial statements presented in both 
USD and Euros under the resources GOG/GPL. These relate to the reimbursement of a 
portion of counterpart resources contributed by GPL towards PCU staff increases during 
the period 2016-2022. On January 30, 2023, a total of US$118,245.96 were deemed 
eligible for recognition under the resources of the loan and was reimbursed to GPL on 
February 2, 2023.  
 

  US$  €$ 
Difference in PCU Salaries for 2022    14,911.98 14,203.78 
Reimbursement to GPL (118,245.96) (108,387.79) 
Adjustment reported for the prior period (103,333.98) (94,184.01) 

 
 
 
 
 
 
 
 
 

 
CASH RECEIVED 

 
Expressed in Euros 

  2022 

 

LO-
3238/OC-

GY 

LO- 
3239/BL- 

GY 

GRT/EX-
/14519- 

GY 
Reversal of exchange gain from 
2020 based on 6 (ii) above - (3,090.45) - 
Total  - (3,090.45)             - 
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7. Procurement of Goods and Services 
 

The Procurement of goods, works and related services were done in accordance with the 
provisions set forth in Document GN-2349-9 (“Policies for the Procurement of Goods and 
Works Financed by the Inter-American Development Bank”), dated March 2011 and 
approved by the Bank on 19th April, 2011 (hereinafter referred to as the “Procurement 
Policies”), and covered the following provisions: 

 
(a) International Competitive Bidding: Except as otherwise provided in the financing 

agreements 3238/OC-GY, 3239/BL-GY & GRT/EX-14519-GY, goods, works and related 
services shall be procured pursuant to the provisions set forth in Section II of the 
Procurement Policies.  
 

(b) Other Procurement Procedures: The following procurement methods may be used for the 
procurement of goods, works and related services as long as the Bank determines that these 
methods meet the requirements established in the provisions set forth in Section III of the 
Procurement Policies: 

 
(i) National Competitive Bidding for goods and services (as distinct from 

consulting services), which estimated cost per contract is less than one 
hundred thousand dollars (US$100,000) and for works which estimated cost 
per contract is less than one million dollars (US$1,000,000), pursuant to the 
provisions set forth in paragraphs 3.3 and 3.4 of the Procurement Policies 
and the provisions below and provided that such procurement method is not 
in contradiction with the basic guarantees or the Procurement Policies that 
every procurement must meet. 
 

(ii) Shopping for goods estimated to cost the equivalent or less than twenty-five 
thousand dollars (US$25,000) per contract, in accordance with the 
provisions set forth in paragraph 3.5 of the Procurement Policies. 

 
According to the Program’s Annual Operation Plan, no new procurement activities were 
planned for 2022. However, during the period ended October 10, 2022, five procurements for 
goods and services valued US$5,864.36 were completed. Three (3) processes adopted the 
Single- Source Selection method while two (2) used the shopping procurement method to 
determine the successful provider for the respective goods and services. 
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8. Investment Categories & Cost 
 

a) In order to achieve the objectives of the Program the following components are being 
implemented: 

 
       Component I: Strengthening GPL’s Management Capabilities 

 
 The specific objective of this component, as part of the Corporate Development Plan (CDP), 

is to strengthen GPL’s managerial capabilities by implementing a Management Strengthening 
Program (MSP) to support its senior management in the following areas: (i) operations and 
execution of projects; (ii) commercial services and information technology; (iii) finance and 
procurement; (iv) human resources; and (v) loss reduction. 

 
 No expenditures were recorded during the period under review since the final activity under 

this component was completed in 2020.  
 

Component II: Operational Efficiency   
 The specific objective of this component is to support the strengthening of GPL’s capabilities 

in planning, design, commercial operation, power and network operations, and demand side 
management. 

 
 All activities under this component were completed in 2021.  
 

Component III: Infrastructure Investments for Loss Reduction  
The specific objective of this component is the rehabilitation of approximately 629 km of 
distribution network with the focus on the reduction of overall electricity losses (technical 
and non- technical) and the improvement of safety and reliability of the system. This 
component consists of several activities for which expenditures were recorded during the 
period as follows: 

• Rehabilitation of the Medium/Low Voltage Distribution Network- Lot B (310km) - 
Contract was signed for US$18,888,030.83 between GPL and China National 
Machinery Import & Export Corporation/China Sinogy Electric Engineering Co. Ltd 
Consortium in May 2019 with commencement order issued in July 2019. Physical 
works commenced on November 18, 2019 and concluded on August 31, 2021. The 
Defects and Liability Period (DLP) commenced from September 1, 2021 and 
concluded on August 31, 2022. In addition to rectification of the defects identified, it  
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8. Investment Categories & Cost – Cont’d 
Component III: Infrastructure Investments for Loss Reduction – Cont’d 

was expected that approximately 1700 services would have been installed by the 
Contractor during the DLP. However, a total of 1,183 service installations were 
completed from January-August 2022. The planned number to service installations was 
not achieved at the end of the DLP as a result of persons not being at home to facilitate 
the installations. Customers were contacted and several re-visits were executed which 
proved unsuccessful. The outstanding installations will be completed internally by 
GPL.  
For the period January-October 10, 2022, one payment totalling US$461,640.27 was 
expended for works executed as per the List of Works in the Contract Agreement. This 
represents payment on account for Interim Payment Certificate (IPC) 15 for works 
executed during September 2021 to April 2022. The final account payment to the 
contractor was processed during the closing period of the Program and amounted to 
US$1,340,542.96 bringing the final cost for Lot B Rehabilitation Works to 
US$20,685,827.88. A total of US$80,352.14 was deducted from the contactor’s claim 
as a result of defects not remedied during the DLP and for meters and meter shifts not  
validated following the meter reconciliation process. The Performance Certificate was 
issued to the Contractor on January 4, 2023. 
 
A small portion of expenditures totalling US$265.19 was also recorded for field 
inspections and other associated costs for Lot B Works. 
 

• Social Management Program - Expenditures of US$9,480.77 were recorded during the 
period and include salaries for the Social Management Coordinator, field visits and 
public service announcements executed in the Lot B rehabilitation zones. A total of 
eighty-six (86) interventions were done to support Metering works in regions 3-6 and 
to close out customer grievances with the Lot B works.   

Administration, Monitoring & Auditing 
 

• Financial and Technical Auditing– TSD Lal & Co were recruited from February 2016 
to conduct Financial and Technical Audits for the duration of the Program. Expenditures 
of US$13,626.78 were recorded during the period and include payments for the Interim 
and Final Audits of the Program for the years 2021 and 2022. 

 
• Special Execution Condition (Section 4.07) of the Loan Agreement Nos. 3238/OC-GY 

and 3239/BL-GY mandates that an independent firm supervise works under Component 
3 (Infrastructure Investments for Loss Reduction). Method4 Engineering Inc. was  
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8. Investment Categories & Cost – Cont’d 
 

Administration, Monitoring & Auditing- Cont’d 
 

contracted from September 2021 for the sum of US$360,995.71 to validate Lot B 
Works. The contract sum was subsequently increased to US$386,508.66 via Addendum 
No.3 to the contract.  
During the period to October 10, 2022, three (3) payments were processed for the 
second to fourth quarterly Reports for December 2021 to May 2022 which amounted to 
US$260,556.29. The final payment of US$49,358.94 was processed for this 
consultancy on December 30, 2022 following the acceptance of the final validation 
report.  
 

• Special Execution Condition (Section 4.06) of the Loan Agreement Nos. 3238/OC-GY 
and 3239/BL-GY prescribes that a Final Evaluation of the Program is conducted once 
ninety percent (90%) of the resources have been disbursed. The objective of this 
evaluation is to verify compliance with the performance indicators and the general 
progress made in Program execution. Contract valued US$29,790 was signed with an  

 individual consultant, Mr. Ancile Brewster on September 10, 2021 to conduct the final
 evaluation over a period of three (3) months ending December 15, 2021.  
 

Approvals were subsequently received to extend the contract to February 15, 2022, 
March 30, 2022 and finally May 31, 2022, which allowed additional time for 
completion and approval of the final report. Payments totalling US$18,753.00 were 
processed to the consultant following the submission and acceptance of the draft and 
final reports.  

 
• Administration expenditures totalled US$231,761.15 for the period and this sum 

includes expenditures incurred during the closing period for the Program. Main 
expenditures under this category include payment of salaries for six (6) PCU staff, rental 
of office for the PCU, vehicle operating and maintenance expenses, procurement of 
assets, stationery and other consumables.  

 
b) Disbursement Expiry and Close Period - Following the expiry of the Program on October 

10, 2022, a closing period of ninety (90) days is permitted to finalize outstanding payments, 
to present final justification of expenditures to the Bank, to reconcile the books and records, 
and to reimburse to the Bank the resources disbursed from the Financing not used and/or 
justified, as provided in Article 4.09 and 3.07 of the General Conditions of the Loan and 
Non-Reimbursable Financing Agreement respectively. 
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8. Investment Categories & Cost – Cont’d 
 
   b) Disbursement Expiry and Close Period- Cont’d 
 

Eligible expenditures totalling US$1,512,464.41 were incurred during the ninety (90) days 
closing period ending January 8, 2023 and also include those contained in the final 
justification for the Program. These expenditures are included in the Statement of Cash 
Received and Disbursements and the Statement of Cumulative Investments as of October 
10, 2022 and details are as follows:   
 

Investment 
Category Date 

Cheq/ 
EFT# Supplier Details 

TOTAL               
US$ 

 
TOTAL               

(€) 
3 5-Jan-

2023 
37-

163429 
China National 
Machinery 
Import & 
Export 
Corporation 

Final Account 
Payment for Lot B 
Rehabilitation 
Works 

1,340,542.96 1,273,609.65 

SUBTOTAL 
    

1,340,542.96 1,273,609.65 
4 9-Dec-

2022 
EFT-    

1342457 
Amir Dillawar Payment of salary 

for final report for 
the consultancy. 

4,316.55 4,094.03 

4 30-Dec-
2022 

08-
883090 

Method4 
Engineering 
Inc. 

Final payment on 
for Lot B 
Validation. 

49,358.94 46,120.99 

4 2-Feb-23 37-
163447 

Guyana Power 
& Light Inc. 

Reimbursement of 
differences in PCU 
salaries due to 
annual increases 
for the period 
2016-2022. 

118,245.96 108,387.79 

SUBTOTAL 
    

171,921.45 158,602.81 
TOTAL 

    
1,512,464.41 1,432,212.46 
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9. Finance Cost 

 
The Debt Management Division of the Ministry of Finance is responsible for the payment of 
Credit Fees, Interest and Loan Instalments on Loans No. 3238/OC-GY and 3239/BL-GY. 

 
 Amortization 

(i) Ordinary Capital Financing (OCF) - The first repayment installation of the 
portion of the loan disbursed against the OCF shall be paid seventy- two 
(72) months from October 10, 2014 and the last instalment shall be paid no 
later than thirty (30) years from the same date. 

 
(ii) Funds for Special Operations Financing (FSO) - The portion of the Loan 

disbursed against the (FSO) shall be repaid in one single instalment forty 
(40) years from October 10, 2014. 

 
(iii) The Borrower shall amortize the portion of the loan disbursed against the 

(OCF) in semi-annual, consecutive, and insofar as possible, equal 
instalments on the same dates as those determined. 

Credit Fees: 
 

(i) Ordinary Capital Financing (OCF) - The Borrower shall pay on the 
undisbursed balance of the OFC a credit fee, which shall begin to accrue 
sixty (60) days after the date of signature of the contract. The amount of the 
said fee shall be as indicated in the Special Conditions and under no 
circumstance may exceed 0.75% per annum. The fee shall be payable in 
Dollars, on the same dates as those specified for the payment of interest 
pursuant to the provision of the Special Conditions of the Contract. 
 

(ii) The credit fees shall cease to accrue in full or in part, as may be, to the extent 
that: (i) the respective disbursements have been made, or (ii) the Financing 
has been cancelled totally or partially pursuant to Articles 3.14, 3.15, 40.2 
or 5.02 of these General Conditions and the relevant provisions of the 
Special Conditions of the Contract. 

 
(iii) Funds for Special Operations Financing (FSO)-The borrower shall not pay 

a credit fee with respect to the FSO. 
 

*Credit fees paid to October 10, 2022 relate to the period October 10, 2021 to 
October 9, 2022. 
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Adjustments will be required for credit fees under LO:3239/BL-GY as a result of the final 
disbursement received in September 2022. This is expected to be reflected in the subsequent 
billing statement to the Ministry of Finance. 
 
Interest  
 

(i) Ordinary Capital Financing (OCF) – Interest payable by the Borrower on 
the portion of the loan disbursed against the OCF shall accrue on the daily 
outstanding balances of such portion of the loan and shall be at a rate 
determined pursuant to Article 3.04 (a) of the General Conditions for a 
Single Currency Facility loan with a LIBOR-Based Interest Rate until the 
determination date of the Fixed Base Rate, according to Article 2.01 (n) of 
the General Conditions of this Contract. From the determination date of the 
Fixed Base Rate the Bank will apply a Fixed Rate, according to article 2.01 
(t) of the General Conditions. 
 
 
 
 

9. Finance Cost- Cont’d  
 
  

10 Oct 2022 Dec 2021 
   

 

    LO:3238/OC-GY 
Undisbursed 

(OC) 
US$ 

US$ US$ 

Opening Balance  53,237.97 392,275.18 387,397.29 
Adjustments/Cancellations - - - 
*During the Period at 0.5% (32,552.87) 245.67 4,877.89 
Closing Balance  20,685.10 392,520.85 392,275.18 

    
  10 Oct 2022 Dec 2021 

   
 

    LO:3239/BL-GY 
Undisbursed 

(OC) 
US$ 

US$   US$ 

Opening Balance  511,857.10 214,641.56 198,661.99 
*During the Period at 0.5%    - 3,435.99 15,979.57 
Closing Balance  511,857.10 218,077.55 214,641.56 
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9. Finance Cost- Cont’d 
Interest – Cont’d 

 
(ii) Funds for Special Operations Financing (FSO)- Interest payable on the 

portion of the loan disbursed against the FSO shall accrue on the daily 
outstanding balances of such portion of the Loan at 0.25% per annum, as  
 set forth in Article 3.04 (b) of the General Conditions of the Loan Contract. 
 

(iii) Interest shall be payable by the Borrower semi-annually, beginning six (6) 
months from October 11, 2014, and taking into account Article 3.01 (c) of 
the General Conditions. 

 
 

 10 Oct 2022              Dec 2021 
                                 LO: 3238/OC-GY 

           US$ US$ 
                                 Opening Balance  2,441,795.32 1,706,538.20 
                                 Prior Period Adjustments -          - 
                                *During the Period     730,921.42    735,257.12 
                                  Closing Balance  3,172,716.74 2,441,795.32 

 
 
*Interest paid to October 10, 2022 relates to the period October 10, 2021 to October 9, 2022.  

  

*Interest Rates of 3.803%, 4.092%, 2.595% (Fixed Rates) & 1.200%, 1.310% (Libor Rates) 
were applied on outstanding loan balances from October 10, 2021 to October 9, 2022. 

 
                           

                                LO: 3239/BL-GY 

 

  10 Oct 2022 2021 
  US$ US$ 
                               Opening Balance  150,617.19 54,057.34 
                               *During the Period   188,710.74 96,559.85 
                                Closing Balance  339,327.93 150,617.19 

 
*Interest paid to October 10, 2022 relates to the period October 10, 2021 to October, 2022. 
 
*Interest Rates of 0.25%, 2.595%, 3.096% (Fixed Rates) & 1.200%, 1.310% (Libor Rates) were 
applied on the outstanding loan balances during the period October 10, 2021 to October 9, 2022. 
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10. Commitments  
 
As of the end of the Program, the total value of commitments of US$58,921,006.34 less 
adjustments/cancellations of US$387,125.54 amounted to US$58,533,880.80 (US$58,823,412.47 
for 2021 less cancellations of US$339,261.04 amounted to US$58,484,151.43). One hundred 
percent (100%) of the commitments were paid to the end of the closing period and up to the final 
justification (96% or US$56,029,649.49 were paid up to December 2021 leaving a balance 
remaining of US$2,454,501.94).  
 

                                                                                                                                  *10 Oct 2022 

Components 
Total 

Commitments as 
of 10 Oct 2022 

Total Payments 
on 

Commitments 

Total 
Adjustments/ 
Cancellations 

Remainder on 
Commitments 

not paid 
1 7,837,149.72 (7,808,676.34) (28,473.38) - 
2 2,450,301.92 (2,391,077.67) (59,224.25) - 
3 42,390,967.51 (42,282,417.93) (108,549.58) - 
4 6,242,587.19 (6,051,708.86) (190,878.33) - 

Total 58,921,006.34 (58,533,880.80) (387,125.54) - 
        

*Includes expenditures incurred during the closing period for the Program and those 
presented in the final justification. 

           
 

                                                                                                                                         Dec 2021 

Components 
Total 

Commitments as 
of 31 Dec 2021 

Total Payments 
on 

Commitments 

Total 
Adjustments/ 
Cancellations 

Remainder on 
Commitments 

not paid 
1 7,837,149.72 (7,808,676.34) (28,473.38) - 
2 2,450,301.92 (2,391,077.67) (59,224.25) - 
3 42,487,746.13 (40,470,488.74) (60,685.07) 1,956,572.32 
4 6,048,214.70 (5,359,406.74) (190,878.34) 497,929.62 

Total 58,823,412.47 (56,029,649.49) (339,261.04) 2,454,501.94 
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10. Commitments – Cont’d 
 

  *10 Oct 2022 

Components  

 Opening 
Cumulative 

Balance as at    
1 Jan 2022  

 Additions 
(New 

Contracts/ 
Addenda/ 
Purchase 
Orders/ 
Others)  

Payments   
(Jan-Oct 

2022) 
Adjustments/ 
Cancellations 

 Closing 
Balance as of    
10 Oct 2022  

1 - - - - - 
2 - - - - - 
3 1,956,572.32 1,166.04 (1,811,929.19) (145,809.17) - 
4 497,929.62 194,363.51 (692,302.12) 8.99 - 

Total 2,454,501.94 195,529.55 (2,504,231.31) (145,800.18) - 
 

*Includes expenditures incurred during the closing period for the Program and those 
presented in the final justification. 

 
Dec 2021 

Components  

 Opening 
Cumulative 

Balance as of    
1 Jan 2021  

 Additions 
(New 

Contracts/ 
Addenda/ 
Purchase 
Orders/ 
Others)  

Payments   
(Jan-Dec 

2021)  
Adjustments/ 
Cancellations 

 Closing 
Balance as 

of    Dec 
2021  

1 - - - - - 
2 394,469.59 225,248.00 (588,290.82) (31,426.77) - 
3 8,388,557.92 907,336.99 (7,331,169.12) (8,153.47) 1,956,572.32 
4 370,207.24 843,912.76 (709,812.63) (6,377.75) 497,929.62 

Total 9,153,234.75 1,976,497.75 (8,629,272.57) (45,957.99) 2,454,501.94 
 

11. Liabilities 
 

A total of US$1,457,306.55 was claimed under the Lot B Contract and was outstanding as 
of October 10, 2022 (US$0.00 for 2021). The claim was subsequently revised to 
US$1,420,895.10 and settled for US$1,340,542.96 during the closing period. There were 
no outstanding invoices/payments at the end of the closing period.
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12. Disbursements Received  
 
a) Disbursements requested and received from the Inter-American Development Bank and 

the European Union’s CIF during the period are as follows: 
 

Expressed in US Dollars – 10 Oct 2022 

Date of 
Receipt 

IDB EU 

TOTAL Remarks 
3238/OC-

GY 
3239/BL- 

GY 
GRT/EX-
14519-GY 

4-Aug-22 - - 32,552.87 32,552.87 
Request # 32 
(GRT/EX-14519-GY) 

4-Aug-22 - 32,552.87 (32,552.87) - 
*Adjustment 
Allocation 

25-Aug-22 32,552.87 - - 32,552.87 
Request # 33 
(LO:3238/OC-GY) 

15-Sep-22 - 1,023,714.20 - 1,023,714.20 
Request # 14 under 
LO:3239/BL-GY 

TOTAL 32,552.87 1,056,267.07 - 1,088,819.94   
* Represents the US dollar equivalent of the final disbursement received from the EU under 
the Financing Agreement GRT/EX-14519-GY. 

 
Expressed in US Dollars - Dec 2021 

Date of 
Receipt 

IDB EU 

                    
TOTAL Remarks 

3238/OC-
GY 

3239/BL- 
GY 

GRT/EX-
14519-GY 

21-May-21    - 5,000,000.00 - 5,000,000.00 
Disbursement 
Request # 8 

18-Jun-21 138,379.48 -  - 138,379.48 
Disbursement 
Request # 30 

22-Jun-21 -  - 138,379.48 138,379.48 
Disbursement 
Request # 30 

13-Dec-21 - 2,000,000.00 - 2,000,000.00 
Disbursement 
Request # 11 

21-May-21 - (36,800.67) 36,800.67 - 
**Adjustment 
Allocation 

TOTAL 138,379.48 6,963,199.33 175,180.15 7,276,758.96   
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12) Disbursements Received – Cont’d 
 
a) ** As of December 31, 2021, the undisbursed portion of the EU’s Contribution 

amounting to Euros 31,735.79 (equivalent to US$36,800.67) under Financing 
Agreement GRT/EX-14519-GY was being held as retention. These funds were expected 
to be disbursed from the EU to the IDB upon submission of the 2021 Audit Report and 
Final Report. This amount was reported in the financial statements for 2021 as fully 
disbursed and expended under Financing Agreement GRT/EX-14519-GY as of 
September 30, 2021, to coincide with the expiration of the extension period under the 
Grant. The blended resources under Loan 3239/BL-GY (Disbursement Request No.8) 
was used to facilitate the adjustment between the Loan and the Grant. Upon receipt of 
the retention resources from the EU, eligible expenditures under Loan 3239/BL-GY was 
transferred to GRT/EX-14519-GY to account for the full disbursement and facilitate 
closure of the Grant. 

 
b) Income received during the year from sale of bidding documents amounted to US$0.00 

(US$14.38 for 2021). Income relates to the sale of bidding documents for procurement 
of goods or works. On January 10, 2023, a total of US$3,492.06 was transferred to the 
Executing Agency, thereby reducing the counterpart resources reported towards the 
Program from GPL. The balance of US$1,284.85 was subsequently transferred to GPL 
on February 2, 2023 from the Program’s Foreign Bank account. A total transfer of 
US$4,776.91 is reflected in the Statement of Cash Flow and Disbursements. 
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13. Reconciliation Between the Statement of Cash Received and Disbursements and the 
Statement of Cumulative Investments 

  
                                Expressed in US Dollars- *10 Oct 2022 
   Particulars IDB IDB EU GOG/GPL TOTAL 

 
3238/OC-

GY 
3239/BL-

GY 
GRT/EX 
14519-GY   

Disbursements as per 
Statement of Cash Received 
& Disbursements  32,552.87 2,471,678.44 - - 2,504,231.31 
      
Disbursements as per 
Statement of Cumulative 
Investments                32,552.87 2,471,678.44 - - 2,504,231.31 
       

Difference - - - - - 
    
        

*Includes expenditures incurred during the closing period for the Program and those presented in the  
final justification. 

        
  Expressed in US Dollars Dec 2021 
Particulars IDB IDB EU GOG/GPL TOTAL 

 
3238/OC- 

GY 
3239/BL-  

 GY 
GRT/EX 
14519-GY   

Disbursements as per 
Statement of Cash Received 
& Disbursements  713,324.07 7,165,823.76 750,124.74 10,071.94 8,639,344.51 
      
Disbursements as per 
Statement of Cumulative 
Investments                713,324.07 7,165,823.76 750,124.74 10,071.94 8,639,344.51 

Difference - - - - - 
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14. Reconciliation by Investment Categories Between the Program’s Records and the 
IDB’s Financial Management System (OPS1) 

 
 

IDB Resources-3238/OC-GY  
*(10 Oct 2022) Expressed in US Dollars 

  Category of Investment 

Amount as per 
Statement of 
Cumulative 
Investments 

Amounts as 
per OPS1 

*Amount 
Pending 

Justification 
Variances 

1 Strengthening GPL’s 
Management Capabilities 

3,898,155.39 3,898,155.39 - - 

2 Operational Efficiency 645,269.86 645,269.86 - - 
3 Infrastructure Investments for 

Loss Reduction 
15,071,709.13 15,039,156.26 32,552.87 - 

4 Administration, Monitoring & 
Auditing 

1,811,618.52 1,811,618.52 - - 

5 Contingencies - - - - 
  TOTAL 21,426,752.90 21,394,200.03 32,552.87 - 

 
 

IDB Resources-3239/BL-GY  
*(10 Oct 2022)  Expressed in US Dollars 

  Category of Investment 

Amount as per 
Statement of 
Cumulative 
Investments 

Amounts as 
per OPS1 

*Amount 
Pending 

Justification 
Variances 

1 Strengthening GPL’s 
Management Capabilities 

12,365.58 12,365.58 - - 

2 Operational Efficiency 1,100,537.99 1,100,537.99 - - 
3 Infrastructure Investments for 

Loss Reduction 
12,138,999.68 10,830,928.29 1,308,071.39 - 

4 Administration, Monitoring & 
Auditing 

1,889,846.75 1,566,077.66 323,769.09 - 

5 Contingencies - - - - 
  TOTAL 15,141,750.00 13,509,909.52 1,631,840.48 - 
* Includes expenditures incurred during the closing period for the Program and those in the  

final justification. 
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14. Reconciliation by Investment Categories Between the Program’s Records and the 
IDB’s Financial Management System (OPS1) – Cont’d 
 
 

EU Resources- 
GRT/EX-14519-GY (10 Oct 2022) Expressed in US Dollars 

  

Category of Investment 

Amount as per 
Statement of 
Cumulative 
Investments 

Amounts as 
per OPS1 

Amount 
Pending 

Justification 
Variances 

1 Strengthening GPL’s 
Management Capabilities 

3,898,155.37 3,898,155.37 - - 

2 Operational Efficiency 645,269.82 645,269.82 - - 
3 Infrastructure Investments for 

Loss Reduction 
15,071,709.12 15,071,709.12 - - 

4 Administration, Monitoring & 
Auditing 

1,811,618.59 1,811,618.59 - - 

4.1 2% Administrative Fees 538,625.00 538,625.00 - - 

5 Contingencies - - - - 
  TOTAL 21,965,377.90 21,965,377.90 - - 
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14. Reconciliation by Investment Categories Between the Program’s Records and the 
IDB’s Financial Management System (OPS1) – Cont’d 

 
 

IDB Resources-3238/OC-GY  
(Dec 2021) 

Expressed in US Dollars 

  Category of Investment 

Amount as per 
Statement of 
Cumulative 
Investments 

Amounts as 
per OPS1 

Amount 
Pending 

Justification 
Variances 

1 Strengthening GPL’s 
Management Capabilities 

3,898,155.39 3,898,155.39 - - 

2 Operational Efficiency 645,269.86 645,269.86 - - 
3 Infrastructure Investments for 

Loss Reduction 
15,039,156.26 15,039,156.26 - - 

4 Administration, Monitoring & 
Auditing 

1,811,618.52 1,811,618.52 - - 

5 Contingencies - - - - 
  TOTAL 21,394,200.03 21,394,200.03 - - 

 
 
 

 

Expressed in US Dollars 
IDB Resources-3239/BL-GY  
(Dec 2021) 

 Category of Investment 

Amount as per 
Statement of 
Cumulative 
Investments 

Amounts as per 
OPS1 

Amount 
Pending 

Justification Variances 
1 Strengthening GPL’s 

Management Capabilities 
12,365.58 12,365.58 - - 

2 Operational Efficiency 1,100,537.99 1,056,537.99 44,000.00 - 

3 Infrastructure Investments for 
Loss Reduction 

10,355,375.56 9,265,300.93 1,126,875.30 (36,800.67) 

4 Administration, Monitoring & 
Auditing 

1,197,544.63 1,016,560.09 181,013.32 (28.78) 

5 Contingencies - - - - 
  TOTAL 12,665,823.76 11,350,764.59 1,351,888.62 (36,829.45) 
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14. Reconciliation by Investment Categories Between the Program’s Records and the 
IDB’s Financial Management System (OPS1) – Cont’d 

 
Variance for Component 3 – Represents equivalent of US$31,735.79 Euros under 
GRT/EX-14519-GY held by the European Union (EU) as retention pending submission 
of Audit and Final Report from the IDB. This amount was allocated from the resources of 
LO:3239/BL-GY and will be reimbursed upon disbursement of these funds by the EU. 
 
Variance for Component 4- Represents difference in the Program’s accounting records 
and OPS1 as a result of a correction made subsequent to the expense being justified to the 
IDB in Disbursement Request (DR) # 10 as follows:  

 
 

Item #/ 
Date 

 in DR Name/Details 
Amount 
Justified 

Corrected 
in the 

Accounting 
Records Variance 

367 
(3-Nov-
21) 

Guyana Telephone & Telegraph 
Co. Ltd- Payment for Landline 
charges for September 2021 & 
Blaze for October 2021. 

US$224.45 US$195.67 US$28.78 
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14. Reconciliation by Investment Categories Between the Program’s Records and the 
IDB’s Financial Management System (OPS1) – Cont’d 

 
 

EU Resources-  
GRT/EX-14519-GY (Dec 2021) Expressed in US Dollars 

  Category of Investment 

Amount as 
per 

Statement of 
Cumulative 
Investments 

Amounts as 
per OPS1 

Amount 
Pending 

Justification 
Variances 

1 Strengthening GPL’s Management 
Capabilities 

3,898,155.37 3,898,155.37 - - 

2 Operational Efficiency 645,269.82 645,269.82 - - 
3 Infrastructure Investments for Loss 

Reduction 
15,075,956.92 15,039,156.25 - 36,800.67 

4 Administration, Monitoring & 
Auditing 

1,811,618.59 1,811,618.59 - - 

4.1 
2% Administrative Fees 

538,625.00 538,625.00  
- 

 
- 

5 Contingencies - - - -  
TOTAL 21,969,625.70 21,932,825.03 - 36,800.67 

 
15. Related Parties Disclosure 

 
Key Management Personnel are persons with the authority and responsibility for planning, 
directing and controlling the activities of the Program, either directly or indirectly. The total 
compensation for the core team of the Program Coordinating Unit for the period January-
October 10, 2022 amounted to US$276,372.78 (US$296,248.56 for 2021). This includes 
salaries and allowances paid from the resources of the Loan/Grant and amounts contributed 
by GPL. 

         Expressed in US Dollars 
 *10 Oct 2022          Dec 2021 

Loan/Grant Payment        276,372.78  
               

286,176.62 
GPL Payment          -          10,071.94 
Total Payments 276,372.78            296,248.56 

 
* Includes expenditures incurred during the closing period for the Program and those presented 
in the final justification. 
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16. Fixed Assets 
 
Fixed Assets procured as of October 10, 2022 totalled US$214,611.63/G$44,442,959 
(US$210,976.88 equivalent to G$43,685,113 for 2021) from the resources of the IDB and 
the European Union for the execution of the Program (see appendix 2 for details).  
 
This amount was reduced by US$3,864.12/G$804,734 as a result of the following events 
over the period of execution: 
 
-  A request was submitted to the IDB on January 14, 2022 to approve the transfer of 

twenty-four (24) Samsung Galaxy smartphones from the Program to GPL. It is GPL’s 
plan to continue the data collection activity in several areas across the country to further 
update the Customer Information System. Approval was granted by the Bank on January 
18, 2022. The acquisition cost of the assets transferred is US$3,683.45 (G$768,000) and 
these items have been removed from the Program’s Fixed Asset Register. 
 

- The Program recovered a total of US$287.01/G$59,842 in 2021 and 2022 from staff as 
replacement cost for two (2) cellular phones. These were acquired at a total cost of 
US$289.27/G$59,734 in 2017.  

 
- One (1) cellular phone valued US$178.41/G$36,842 was written off from the Fixed 

Asset Register following a home invasion in 2021. 
 
No assets were transferred to GPL during the closing period. The remaining assets will 
support the implementation of new and existing Projects. 
 

17. Contingencies 
 
Contingencies are existing conditions, situation, or set of circumstances that involves 
uncertainty as to a possible gain or loss. The uncertainty revolves when one or more future 
events occur or fail to occur and falls into three categories as follows: 
 

• Probable, where the future event remains most likely to occur. 
• Reasonably possible, where the future event occurring is realistic, but neither likely 

nor remote.  
• Remote, where the chance of the future event occurring is slight. 

 
As of October 10, 2022 there were no pending litigations against the Program. This position 
remained unchanged at the end of the closing period on January 8, 2023. 
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18. Subsequent Events 
 
There were several events arising that provided additional evidence about conditions that 
existed as of October 10, 2022 and provided evidence with respect to conditions that did not 
exist as of October 10, 2022 but arose subsequent to that date. These are as follows:  
 

- Disbursement requests Nos. 35 & 15 for Justification of Advance of funds for 
LO:3238/OC-GY and LO:3239/BL-GY amounting to US$32,552.87 and 
US$1,513,594.52 respectively, were submitted to the bank for processing on 
January 10, 2023. These represent the final justifications of all expenses incurred 
before the end of the closing period for the Program. Both requests were 
processed by the IDB on January 23, 2023. 
 

- A request for No Objection was submitted by the Program to the IDB on January 
6, 2023 to reimburse GPL for counterpart contribution with the available 
advance balance of US$118,245.96 remaining unused at the end of the closing 
period. The Bank responded on January 14, 2023 and made request for the full 
set of documents to support the counterpart contributions to be submitted by 
January 20, 2023. These were submitted for the Bank’s review on January 20, 
2023. On January 30, 2023, the bank indicated that the supporting documents 
were reviewed and the expenses were found to be eligible. The PCU 
subsequently submitted the Final Disbursement Request No. 16 for 
US$118,245.96 to the Bank on February 1, 2023 and this transaction was 
processed on February 3, 2023. The reimbursement of US$118,245.96 to GPL 
was executed on February 2, 2023. 

 
- Requests dated January 27, 2023 and January 31, 2023 were made to the 

Ministry of Finance to close the foreign and local bank accounts for the Program.  
  
       

19. Status of Adjustments Resulting from the Independent Auditors’ Non-Standard 
Opinions in the Prior Year or Period.  

 
There were no adjustment/s affecting the current period and/or are reflected in the financial 
statements for the prior period (restatement) used in this report for purposes of comparison. 
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20. Program Completion 
 

The Program expired on October 10, 2022 following a twelve month Special Extension to 
the disbursement deadline which was approved in September 2021. Prior to this, a twenty-
four-month General Extension to the original disbursement deadline was approved in April 
2019. All works were completed before the Program’s deadline.  
 
The validation of the Final Account for Lot B Contract and the issuance of the Performance 
Certificate were finalized during the ninety (90) days closing period for the Program. Final 
payments were also processed on all outstanding commitments during this period. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
  







  

SUMMARY OF MAIN VERIFICATION PROCEDURES 
 
1.       (a)   Listing of Statement of expenses/payments relating to IDB and European Union was 

selected and balances were verified. 
 

 (b) Goods and Services – expenses were verified with contracts, payment vouchers, 
suppliers’ invoices, suppliers’ quotations and bank statements. 

 
(c) Project Employees - expenses were verified with contracts of employment, payment   

vouchers and bank statements. 
 
Expenses were checked to ensure that they were properly authorized, approved, and spent for 
the purposes in the Loan Contract Agreement. 
 
The disbursements and procurement guidelines were examined to ensure that the procedures 
were complied with. 

2. Evaluating the internal control structure 
 

(a) The organization chart relating to the program was obtained and checked to ensure that 
the required staffing was in place. 

 
(b) Checks were made to ensure that expenditures were authorized, approved and recorded 

correctly and timely. 
 

(c) Checks were made to ensure that the procedures governing the managing of the 
program’s bank account were complied with. 

 
(d) Checks were made to determine whether there was adequate segregation of duties. 

 
(e) Checking figures included in the financial statements mainly the bank accounts and the 

Statement of Expenses. 
 

(f) Categorizations of expenses were checked to ensure that they were correctly allocated. 
 
(g) Transactions in the program’s bank account and the Statement of Expenses were 

verified with supporting documents: 
 

(i) Cash received was verified with IDB’s Transaction History Listing. 
 
(ii) The partners then reviewed the working papers. 
 

             (h) Inspect selected works carried out with program resources. 
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SUMMARY OF MAIN VERIFICATION PROCEDURES-CONT’D 
 
3. Evaluating compliance with terms of applicable agreements. 

 
The Loan Contract Agreement, IDB’s Guidelines and the Terms of Reference were obtained 
and discussions held with the Program Coordinator, Procurement Specialist and the Finance 
Comptroller to determine compliance with appropriate articles/conditions. The explanations 
received were corroborated. 
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Guyana Powcr & Light lnc-
08-883048 Scbcn Alakc 
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08-883069 (Digicd lofAuiu~t, 2022 1208.5 

08-883072 IScbL,i 131:ikc 

08-883074 IMailsia Moc 

lking pa)111Cnt fof ,~i"iunUllowancc for the year 
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08-883073 IAlcmah Humid expenses incu1Tcd for the period 5 to 19 Sep, 2022 1208.5 
Being paym1..;1t for foci (Dic.'-Cl } supplied for the month 

08-88307 1 I Guyan:i Oil Co Lid of Auf, 2022. 1208.5 
&ing paynl(.ill for rcimburs<.."T11cnt of petty cash 

08-883073 IAlcmah 1--1:imid expenses incurred for the period 5 to 19 Sep, 2022 I 208.5 
Being pa)·mCl\tof sii"lOrj•· upon submission/:1cccptancc of 

EFT. 1212192 I Amir Dillawnr I monthly r..:port for the month of August, 2022 1208.5 
8Cll1g p:i)1ncnl of 20% for drall auidt rcport ond 40% 

Ll02/22P I 08-883078 ITSD I.al & Co. l forFinn l uudit report for PUUP. 1208.5 
Being pu)1ncnt for scoltlO!d paper tO\\-~I :md jumbo roll 

LI00/22P I 08-883076 I Industrial Safety Supplies Inc. toilet pupcr supplied to the PCU. INV# 53663 1208.5 
Guyana TClcphonc & Tdegraph Being pa}111e111 for landline charge." for Aug-22 :ind 

LIOl /22 P I 08-883077 !Co. Ltd Blaze charges for &.-p-22 1208.5 
The Guyana & Trinidad Mulual Being pa-)incnt of insurance for PVV 787 5 :ind PVV 

9066 1 821,34 1 3,939.28 

9066 1 51 1,610 2,453.76 

9066 1 314,664 1,509. 18 

90662 53,804 258.05 

90662 66,991 321 .30 

9066 1 4 16, 191 1,996. 12 

9066 1 262,221 1,257.65 

90662 11,050 53.00 

90662 45, 175 2 16.66 

90666 3,600 17.27 

90665 98,559 472.70 

90665 5,000 23.98 

9066 1 900,000 4,316.55 

90641 1,059,600 5,082.0 1 

90662 35,500 170.26 

90662 39,853 191.14 

1Q_B-3239 EU-1-15 19 TOTAL IDB.3238 ID B-3239 

3,939.28 3,940.47 3,940.47 

2,453.76 2,454.50 2,454 .50 

1,509.18 1,509.63 1,509.63 

258.05 258.13 258.13 

321.30 32 1.40 32 1.40 

1,996. 12 1,991 .65 1,99 1.65 

1,257.65 1..254.83 1,254.83 

53 .00 52.88 52.88 

216.66 2 16.17 216. 17 

17.27 17.23 17.23 

472 70 471.64 47 1.64 

23.98 23.93 23 .93 

4,316.55 4,458.56 4,458.56 

5,082 .0 1 5,092.94 5,092.94 

170.26 170.63 170.63 

191.14 191.55 19 1.55 

4-0ct-22 90665 364,474 J,"T,H1no 1,748.08 1,751.84 1,75 1.84 L99/22P 08-883075 Fire Insurance Co. I.Id 7859 forp1."Tiod 8 Oct 2022 108 Oct 2023. 208.5 ~v"~"' Ju-.,-.,.. , ,,-.o.uo , ,,-.o.vo 1,,.:,i .o<+ , ,,:1 1.M 

Being pa}1nent for reimbursement of petty cash 

5-0ct-22 LI 03122P 08-883079 Alcmah I-I amid expenses incurred for the period 20 Sep 10 4 Oct-22. I 208.5 90662 24,873 119.29 119.29 120.56 120.56 
Being piiyt11Cll( for rcimbur:«.-inenl of peuy cush 

5-0ct-22 L103/22P I 08-883079 IA!cmah Hamid expense~ inclUTed for lhc period 20 Sep to 4 Oct-22. 1208.5 90666 1,000 4.80 4.80 4.85 4.85 
Being pap11enl for reimbursement of petty cush 

5-0ct-22 L I03/22P I 08-883079 IA!cmah Hamid !expenses incurred for the period 20 Sep to4 Oct-22. 1208.5 90665 40,000 191.85 191.85 193.90 193.90 
Being payment for FI-IU for the period I Scp'22 tO 28 

6-0ct-22 L l04/22P I 08-883080 IRentokil Initial Guyan:, Ltd Fcb-23 and Pest Control for 1he period Oct 1- Dec 31, 1208.5 90662 31, 114 149.23 149.23 152.36 152.36 
AmalgamatL-d Security Services Being pa)lllL'llt for SL-curity alam1 monitoring for the 

6-0ct-22 90662 11,050 53.00 53.00 54 . 11 54.1 1 L I06/22P 08-883082 (Guyana) Inc month ofSep-2022 208.5 , .,--- _____ ..,J.VV ..,., _ , , ., .. _ , , 

Metro Olli cc & Cornput,..,- Being pa)'lllL'llt for ( 150) Lc\"cl arch folders for oolicc 

6-0ct-22 LI07l22P 08-883083 Su.r.e_lics used, on PO# PUUP 05/2022, RFP# PR006/22, 1208.5 90662 108,000 517 .99 517.99 528.86 528.86 
Being pa)'1nent for general servicing of motor vehicle # 

6-0et-22 L\05/22]> I 08-88308 1 I Massy Motor(Guyun:i) Ltd IPVV 7815 . IN V# 24488 1. 1208.5 90665 47,719 228.87 228.87 233 .67 233.67 
Guyuna Power & l.ight Inc- B~gl"eimbursemcnt Ofsulary paid to the l'rocurement 

7-0ct-22 Ll08/22P I 08-883084 IShu\\110glc Spccialistforthcmo11thofl • IO Oc1obcr,2022 1208.5 90661 336,294 1,612.92 1,612.92 1,656.74 1,656.74 
Guyana Power & Light Inc- Being reimbursement of salaiy paid lo thcMnuncc 

7-0ct-22 L108/22P I 08-883084 IHol laccOv.zcll Comptrollerforthcmonthof l•l OOclobcr,2022 1208.5 9066 1 264,949 1,270.74 1,270.74 1,305.27 1,305.27 
Guyana l'owcr & Light Inc• Being rcimburscmL"Tlt of salary paid to the ExL-cutivc 

7-0ct-22 LI 08/22P I 08-883084 JMailisa Moc Assistant for the month of 1-10 Oc1obcr, 2022 1208.5 90661 101,504 486.83 486.83 500.06 500.06 
Being paymcnt for cdlulur pholle charges for 1-30 Sep 

7-0ct-22 LI I0/22P I 08-883086 JDificd I& 1-10 Oct•22 1208.5 90662 193,847 929.72 929.72 954 .98 954 .98 
Guyana Telephone & Tdcgraph Being payment for 1:mdline ch:irgcs for Scp-22 and 

7-0ct-22 LI I l /22P I 08-883087 !Co. Ltd Blazcclrnrf_cs for Oct-22 1208.5 90662 38,209 183.26 183.26 188.24 188.24 
Being payment for fuel supplied for the 11\olllllofScp, 

7-0c!-22 I L\09/22P I 08-883085 IGu1•anaOil Co Ltd 22. 1208.5 90665 128,263 615. 17 615. 17 631.88 631.88 
Being pa~111en1 for rcimbursL-incnt of pclly cash 

\O-Oct-22 I Ll l 3/22P I 08-883089 IAk"TllahHamid cx~nscs ineum:.-d for the pL"Tiod 5 to 10 Oct-22. 1208.5 90662 15,750 75.54 75.54 77 .59 77.59 
Being. payment for rcimburscmcnt of pelly cush 

\O-Oct-22 I LI 13122P I 08-883089 IA!cmah Hamid c~nscs incurred forthc__period 5 to 10 Oct-22. 1208.5 906(,(, 4,700 22.54 2254 23 .15 23. 15 

10-0ct-22 I LI 12122P I 08-883088 I Massy Motor (Guyuna) Ltd !Being payment for ballcry r'::E_laccmcnl Ji.ir PVV 7815. 1208.5 90665 22,329 to7 .09 107.09 11 0.00 110.00 
Being pa)~11cnt for rcimbur:-cment of petty c:1sh 

10-0cl-22 I LI 13122P I 08-883089 IAlcmah I l:1mid lexeenscs incu1Tcd for lhe period 5 to 10 Oct-22. 1208.5 
Being pap11ent of salal)' u1mn submissTon/:iccci1tance of 

90665 5,000 23.98 23 .98 24 .63 24.63 

9-Dcc-22 I EH/I \/22P I EFT-1342457 IAmir Dilluwar I final monthly report fortheoonsult~nc:_)'. 1208.5 90661 900,000 4,316.55 4,316.55 4,094 .03 4,094.03 
emg a uncc 01 payment on contract Llcndum No.,. 

30-D;,.-c-22 I LI 14/2211 I 08-883090 1Mcthod4 Engineering Inc. for val idation works done for Lot 8 areas and 1208.5 90653 10,291,339 49,358.94 49,358.94 46,120.99 46, 120.99 
1<e1mou~mc111 01 pon mn 0 1 L1111crcncc.-; 111 sal:Jr)" 

2-Fcb-23 37 -1 63447 fGuyana Power& Light Inc. increases and ul lowunccd for the period 20 16-2022. 1208.5 9066 1 24,654,283 I 18,245.96 118,245.96 108,387.79 108,387.79 

SUB TOTAL 67.505,856 323 ,769.09 323,769.09 3JO .. .c:;6o.57 3l0.S60,57 

TOTAL ~ !11 3 1,66-1,.393.35 32 .. -';52.87 1,631,8-l U. -18 I ,58-1,25 1.85 30,927.51 I.S53,J2-l.3-I 

* lndudr.:s Expenditures incurred durinA the closini;? period of the ProAram and llm~ included in the fowl justilication (~cc nole Sb) 
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A11pcntlh: I 

I £U.!-l5 19 

I 



Appcn<lh I 

Ex.E_rcsscd in US Doll ars 2022 

Components Total 0-30 d~ys 31 -60 days 61-90 days 90+ days 
Strengthening GPL's Management 

I Capabi lities 

2 Operational Efficiency 

3 Infrastructure Investments for Loss Reduction 1,340,624.26 1,340,542,96 8 L30 
Financial & Technical Auditing, Monitoring 

4 & Evaluation & Administration 323,769,09 49,358,94 4,316,55 15 1,847,64 

Total 1,664,393.35 J,3S9,90 L90 4,316,55 JSl,928.94 
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	Component I: Strengthening GPL’s Management Capabilities
	The specific objective of this component, as part of the Corporate Development Plan (CDP), is to strengthen GPL’s managerial capabilities by implementing a Management Strengthening Program (MSP) to support its senior management in the following areas...
	No expenditures were recorded during the period under review since the final activity under this component was completed in 2020.
	Component II: Operational Efficiency
	The specific objective of this component is to support the strengthening of GPL’s capabilities in planning, design, commercial operation, power and network operations, and demand side management.
	All activities under this component were completed in 2021.
	Component III: Infrastructure Investments for Loss Reduction
	 Rehabilitation of the Medium/Low Voltage Distribution Network- Lot B (310km) - Contract was signed for US$18,888,030.83 between GPL and China National Machinery Import & Export Corporation/China Sinogy Electric Engineering Co. Ltd Consortium in May 2019 with commencement order issued in July 2019. Physical works commenced on November 18, 2019 and concluded on August 31, 2021. The Defects and Liability Period (DLP) commenced from September 1, 2021 and concluded on August 31, 2022. In addition to rectification of the defects identified, it 
	Component III: Infrastructure Investments for Loss Reduction – Cont’d
	was expected that approximately 1700 services would have been installed by the Contractor during the DLP. However, a total of 1,183 service installations were completed from January-August 2022. The planned number to service installations was not achieved at the end of the DLP as a result of persons not being at home to facilitate the installations. Customers were contacted and several re-visits were executed which proved unsuccessful. The outstanding installations will be completed internally by GPL. 
	For the period January-October 10, 2022, one payment totalling US$461,640.27 was expended for works executed as per the List of Works in the Contract Agreement. This represents payment on account for Interim Payment Certificate (IPC) 15 for works executed during September 2021 to April 2022. The final account payment to the contractor was processed during the closing period of the Program and amounted to US$1,340,542.96 bringing the final cost for Lot B Rehabilitation Works to US$20,685,827.88. A total of US$80,352.14 was deducted from the contactor’s claim as a result of defects not remedied during the DLP and for meters and meter shifts not 
	validated following the meter reconciliation process. The Performance Certificate was issued to the Contractor on January 4, 2023.
	A small portion of expenditures totalling US$265.19 was also recorded for field inspections and other associated costs for Lot B Works.
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