Operation Number: BR-L1215 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2015 Chief of Operations validation date: 10/26/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 10/20/2015 Division Chief validation date: 10/30/2015
PMR Validation Stage: validated by Representative Country Representative validation date: 11/08/2015

Operation Profile
Basic Data

Operation name: Program of Environmental Sanitation of CAESB Loan Number: 3168/0C-BR

Executing Agency (EA):  Companhia de Saneamento Ambiental do Dis trito

Team Leader: Mendez Torrico,Eddy Gustavo Sector/Subsector: SANITATION URBAN
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: Companhia de Saneamento Ambiental do Dis trito Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
BR-L1215 $170,840,000.00 $170,840,000.00  $115,470,000.00 $0.00 $286,310,000.00 BR-L1215 $170,840,000.00 $0.00 0.00% $170,840,000.00

Environmental and Social Safeguards

Main Operation

Impacts Category:
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

3168/0C-BR_01000000_Engenharia e Administragdo —|

3168/0C-BR_02000000_Custos Diretos —

12,101,530.00

3168/0C-BR_03000000_Custos Concorrentes —| g

3168/0C-BR_04000000_Contingéncias —{ ; o

0.0
156,477,010.00
0.00
401.000.00
1.860,460.00
0 50000000 100000000 150000000
Current IDB

200000000

Disbursed(to date)



Results Matrix

Impacts

Impact: 1 Tempo de servigco sem racionamento e sem necessidades de investimentos imediatos melhorado

Observation:

. Unit of . Baseline Means of .
*
Indicators Flags P Baseline Year Ve Observations 2019 EOP
1.1 Extenséo do tempo de CAESB esta P 7.00 7.00
servico sem racionamento e sem realizando P(a) 7.00 7.00
necessidades de investimentos estudos para
imediatas em novas fontes de cumprir com A
agua as metas do
Plano Diretor
de Agua e
Saneamento
- de 2000,
Rg;ﬁ%gﬁf]ga revisado em
de Agua e 2005: para
Anos 0.00 2013 Esgotos de e;mpllardas
P ontes de
(%fégas) abastecimento
utilizando
Corumba IV e
Sistema Rio
Séo
Bartolomeu. O
projeto atual
permite que
esses
investimen
\W RF - RF Indicator K‘y S| - Sector Indicator <yc| - Country Indicator gg PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes
Outco 1 Abastecimento de Agua potéavel melhorado
me:
Observ
ation:
. . Means of
. Unit of . Baselin e Observ 2015 2016 2017 2018 2019 EOP
*
Indicators Flags YEERTE Baseline & \eED venf:]catlo -
1.1 Vaz&o de Férmula P 10,325.70 10,412.00 10,412.00
producéao gglcuIO' P(a) 10,325.70 10,412.00 10,412.00
Litros/segu 9.912.00 2013 SINOPSE volume A 0.00
ndo (PPA) de &
e gua
produzid

o]



1.2 indice de
perdas por
ligacdo

1.3 Indice de
utilizacéo da
capacidade de
producao
instalada de
agua

1.4 indice de
atendimento
Total de Agua

1.4 Hogares
con nuevo
servicio de
agua

1.5 Hogares
con nuevo
servicio de
saneamiento

1.6 Hogares
cuyas aguas
residuales son
tratadas

Liwos/Dia/l 561 69 2013
igacéo

Percentual 69.06 2013

Percentual 98.04 2013

Houssehold 0.00 2013

Houesshold 0.00 2014
hogares 0.00 2014

Relatério
SINOPSE
(PPA_e
RCADA
(Sicoc)

Relatério
SINOPSE
(PPA)

Relatério
RIG (PRP)

Relatério
RIG (PRP)

Relatério
RIG (PRP)

Relatério
RIG (PRP)

Férmula
de
célculo:
{ Volume
de agua
Produzid
s}
(Tratado
Importad
o-de
Servigo)
Volumen
de Agua
Consumi
do}/Qua
ntidade
de
ligacdes
ativas
de 4gua

Férmula
de
célculo:
vazéo
afluente
das
estacOe
s de
tratamen
to/
vazao
projetad
adas
estagde
s de
tratamen
to

Férmula
de
célculo:
populag
o total
atendida
com
abasteci
mento
de agua
/
populag
ao
urbana
do
municipi
o

Outco 2 Qualidade dos servigos de esgotamento sanitario melhorada

me:

P
P(a)
A

P(a)

P(a)

216.19 216.19
216.19 216.19
261.00
73.00
73.00
69.06
98.34
98.34
98.04
0.00
3,423.00
3,423.00
0.00
3,423.00
3,423.00
0.00

216.16 216.19 216.19
216.19 216.19 216.19
74.06
74.06
99.24
99.24
13,498.00
13,498.00
3,423.00 3,423.00 3,423.00
3,423.00 3,423.00 3,423.00
3,423.00 3,423.00 3,423.00
3,423.00 3,423.00 3,423.00

216.19
216.19

74.06
74.06

99.24
99.24

13,498.00
13,498.00

13,692.00
13,692.00

13,692.00
13,692.00



Observ
ation:
. . Means of
Unit of . Baselin e . Observ 2015 2016 2017 2018 2019 EOP
Measure esline e Year verlf:"catlo ations
2.1 indice de Férmula P 82.02 83.49 84.97 84.97
Atendimento de P(a) 82.02 83.49 84.97 84.97
Total de Esgoto Célculo:
Sanitario populag A 81.97
o total
atendida
com
Relatério  esgotam
RIG (PRP) ento
sanitario
/
populag
o total
do
municipi
o}
2.2 Indicador Formula P 86.39 87.19 87.67 88.17 88.17
de Padrdes de de P(a) 86.39 87.19 87.67 88.17 88.17
Efluentes de calculo:
Esgotos somatori A 85.39
ode
todas as
remocgoe
s dos
paramet
ros que
- atendem
Percentual 85.19 2013 sglétorlo aos
padrdes
da ANA/
somatori
ode
todas as
remogde
s dos
paramet
ros
analisad
0s
2.3 Indicador Ndmero P 225.00 160.00 109.00 55.00 55.00
de =~ de P(a) 225.00 160.00 109.00 55.00 55.00
Confiabilidade veces
Operacional do que A 235.00
Sistema de aguas
Transporte de servidas
Esgoto son
volcada
Estravasa sa
mentos de Relatério  cuerpos
esgotos / 235.00 2013 POE de agua
ano por falta
de
enrrgia
s}
problem
as
operacio
nales/af
o

Indicators Flags*

Percentual 81.97 2013

Outco 3 Eficiéncia Energética Melhorada
me:

Observ
ation:



. . Means of
q Unit of A Baselin ... Observ 2015 2016 2017 2018 2019 EOP
*
Indicators Flags VEEETE Baseline & \eED verlf%catlo -
3.1 indice de Férmula P 0.08 0.01 0.65 0.65
Eficiéncia de P(a) 0.08 0.01 0.65 0.65
Energética Célculo:
consum A 0.68
ode
Relatério  energia
Kwh/ms 0.68 2013 GCEN elétrica/
vazéo
(produzi
da +
coletada
)
Outco 4 Quantidade de Acessos ao Sistema de Gestdo Ambiental aumentada
me:
Observ
ation:
. . Means of
q Unit of . Baselin ... Observ 2015 2016 2017 2018 2019 EOP
Indicators Flags* VEESIE Baseline & VEED verlf:]catlo e
4.1 Namero de Férmula P 2,000.00 2,000.00
’g_‘?‘issos 30 d?l o, P@ 2,000.00 2,000.00
ssemage 64 D0 oo
) Acessos 0.00 2013 Informagao
Ambiental da CAESB de
acessos
ao
sistema

; . . ;
\w RF - RF Indicator \”V SI - Sector Indicator \”Vc| - Country Indicator \%’ PG - Pro-Gender \ PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Componente 1: Obras e Equipamentos

Outputs

Sistemas de Abastecimento de Agua
ampliados e implantados

Estacdes de Tratamento de Agua
Melhoradas

Sistemas de Abastecimento de Agua
recuperados

Sistema de Abastecimento de Agua
interligados

Reservatdrios de Agua Recuperados e
Revitalizados

Conexdes do sistema de saneamento
por redes en: Grande Colorado, Lago
Sul, Incra 8, Jardim Botanico, Nova
Colina e Sobradinho

Coletores e/ou interceptores
reabilitados

Elevatdria de esgotos melhoradas

Estacdo de tratamento de esgotos
melhoradas

Seguranga e Operacéo das Estagfes
Elevatérias melhoradas

Unit of Measure

sistema

Estacéo de
Tratamento de
Agua

Sistemas

Sistemas

Reservatorio

Conexdes

Km

elevatorias

Estagao de
tratamento de
esgoto

Unidade
Operacional

Componente 2: Melhoria Operacional e Fortalecimento

Institucional
Outputs

Implementag&o do Programa de
Reducéo e Controle de Perdas
Aparentes (comerciais): hidrdbmetros
instalados

Laboratérios de Micro e Macromedicéo
modernizados

Distrito de Medigé&o e Controle - DMCs,
implantados

Unidades operacionais eficientizadas
do ponto de vista energético

Unit of Measure

Hidrometros

Laboratérios

DMC

Unidades
Operacionais

Physical Progress

2015

0.00

0.00

0.00

0.00
10,714.00
10,714.00

0.00

0.00

0.00

0.00

0.00
Physical Progress

EOP

7.00
7.00
0.00
5.00
5.00
0.00
5.00
5.00
0.00
3.00
3.00
0.00
7.00
7.00
0.00

17,119.00
17,119.00

0.00

54.00
54.00
0.00
18.00
18.00
0.00
18.00
18.00
0.00
26.00
26.00
0.00

2015 EOP
42,382.00 200,000.00
42,382.00 200,000.00

0.00 0.00
2.00

2.00

0.00 0.00
150.00

150.00

0.00 0.00
33.00

33.00

0.00 0.00

Financial Progress

2015

0.00

0.00

0.00

0.00

0.00
26,003,389.29
26,003,389.29

0.00

0.00

0.00

0.00

0.00

EOP

27,542,288.00
27,542,288.00
0.00
3,041,202.07
3,041,202.07
0.00
11,739,335.86
11,739,335.86
0.00
4,700,894.75
4,700,894.75
0.00
16,335,179.50
16,335,179.50
0.00
41,546,583.72
41,546,583.72
0.00

11,830,404.92
11,830,404.92
0.00
3,475,709.45
3,475,709.45
0.00
21,235,737.17
21,235,737.17
0.00
8,062,464.74
8,062,464.74
0.00

Financial Progress

2015

3,189,935.34
3,189,935.34
0.00

0.00

0.00

0.00

EOP
15,053,269.28
15,053,269.28

0.00

2,699,622.64
2,699,622.64
0.00
32,943,852.98
32,943,852.98
0.00
14,628,015.95
14,628,015.95
0.00



Unidades operacionais Modernizadas

Programa de Reducéo e Controle de
Perdas Reais (fisicas) implementado

Laboratérios para monitoramento da
qualidade da &gua implantados

Programa Uso Mdltiplo do lago
Paranoa: ETA piloto e ETE implantadas

Area de Manutencéo Industrial
reformada

Area de Tecnologia da Informag&o
(compra de equipamentos, licencgas e
sistema de contingéncia) fortalecida

Produtos do Plano de Agéo para
modernizar a Governanga Corporativa
implantado

Produtos do Plano Diretor de Agua e
Esgotos (PDAE) revisado

ETA Descoberto adequada para obter a
certificagéo 1SO 14.000

ETE adequada para obter certificagao
1SO 14.001

Laboratério PHIQ adequado para
obeter certificacédo ISO 1725

Sistema de monitoramento hidrolégico
de mananciais melhorado

Compensagao ambiental por consumo
de energia em ETEs: Unidade de
Conservacao revitalizada e reflorestada

Produtos da Estratégia de
comunicacéo elaborada

Other Cost

Administracdo do Programa

Fiscalizacéo de Obras

Elaboracgéo de Projetos Técnicos

Unidades

Operacionais

Km

Laboratérios

Piloto

Area de

Manutencéo

Area Fortalecida

Plano de Agao

Plano

Estacado

Estacado

Laboratério

manancial

Hectares

Estratégia

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2.00
2.00
0.00
500.00
500.00
0.00
1.00
1.00
0.00
2.00
2.00
0.00
1.00
1.00
0.00
1.00
1.00
0.00
3.00
3.00
0.00
3.00
3.00
0.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00
0.00
8.00
8.00
0.00
92.20
92.20
0.00
4.00
4.00
0.00

2015

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

$530,283.33
$530,283.33

$0.00

$0.00

$0.00

4,339,475.17
4,339,475.17
0.00
3,408,301.87
3,408,301.87
0.00
2,172,098.93
2,172,098.93
0.00
1,305,745.49
1,305,745.49
0.00
3,355,047.65
3,355,047.65
0.00
3,491,667.00
3,491,667.00
0.00
4,776,077.42
4,776,077.42
0.00
1,786,619.08
1,786,619.08
0.00
9,309,083.39
9,309,083.39
0.00
3,200,000.00
3,200,000.00
0.00
1,829,045.49
1,829,045.49
0.00
800,000.00
800,000.00
0.00
2,264,150.94
2,264,150.94
0.00
148,866.68
148,866.68
0.00

Cost

$4,772,450.01
$4,772,450.01
$0.00
$2,951,590.00
$2,951,590.00
$0.00
$4,418,179.83
$4,418,179.83
$0.00



Auditoria, Avaliacdo e Monitoramento

Imprevistos

Total Cost

Changes to the Matrix

P(a)

P(a)

P(a)

$0.00

$0.00

2015

$29,723,607.96
$29,723,607.96

$401,000.00
$401,000.00
$0.00
$16,746,040.01
$16,746,040.01
$0.00

Total Cost

$286,309,999.99
$256,586,392.03

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



