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PROCUREMENT PLAK FOR NON-REMBURSABLE TECHNICAL COOPERATIONS
Country: The Bahamas |Execunng agency; Banamas National Trust :ﬂl’sﬁcnr private sector:
Project Humber: BH-T1936 |‘m.|.e of the project: based coneh t in the Family [slands
[Fericd covered by the ptan: 36 months
Goods and Consulting Non Consulting
Threshold for ex-post review of procedures; Services {in Services fin US3): [Services (in USS):
UsS): 55,000 391,000 126,000
H R . - Estimated date .
- - B of the )
Procurement Method |-~  Review of Sautce of Financi gand " procuiretnent “Techrical review | -
2 fn _,P.wcedwe,(-?'_i o PCMHUIE e notke o stertof by the i_?TLim A - Comments. ..
- e 2. the contract.
DB/ PO 5 Lm:aliBNT %
parket study for rf'::‘i*.!.ainahle value-added conch
preducts (lime production, jewelry) and - . y 1 - Jane
alternative livellioods (e.g. small scale $32,000 ieQ BxAnte o 0 7lan-19
aquaculture, sport fishing and diving guides)
Training for fishing communities S40,000 [<s) Ex-Ante 100 0 15-Jun-19
Baseline studies on socie-economic conditions,
—-- - {sustainable conch products and altemative tivelihoods. 560,000 ueq Ex-Ante 41.7 58,3 10-Cct-18
Dazign and implementation of two pilot projects In
value-addad conch production and attemative 445,000 flla0] Ex-Ante 100 0 7-Jan-19
|livelihcods.
T~ Icomponent 2 ———
Consulting Servicas
Conch marine reserve agreament and
,,,,, I implementation of initial activitles $16,000 Ll Ex-Ante o 100 1-Aug-19
o.— | Jtraining forfishing communities .- .. ._...}. . S_ﬁj_.ﬂﬂﬂ 11CQ . Ex-Ante 100 [¢] J-mar-19
[ fechnical assistance to form community cooperative” “f ~ '$35,000 - ncg Bx-Ante 100 0 7-Jan-19
Joads
mamalhn and moaring buoys for community $20,000 Shopping Ex-Ante 100 o 1-5ep-19
e infrostnucture {signage) and management plan $30,000 Shopping Ex-Ante 100 0 1-Nov-19
3 Component 3
Non consulting services
“Conchious” Campaign implementation $39,000 n/a Ex-Ante 100 0 1-Apr-1¢
Consulting Services i
[Training for fishing communities 530,000 ECQ Ex-AE[e 100 4] 1-Aus-19
 Technical Assistance and ps for traceabitity $30,000 555 EBcante 100 0 10-Cct-18
systems .
kel asistanca ko develop agrecments with -$10,000 nia Bx-Ante 100 0 10-Cet-18
Goods ‘
Conchious Campaign calipers $5,000 nfa Ex-Ante 100 [1] 1-A£r-19
4 Componant 4
Non consulting services -
Project coordination 396,000 [} Ex-Ante 78.1 1.9 T-Jan-18
Consulting services
Evit ulation expert 518,000 NCQ Ex-Ante 100 0 1-May-19
IFinancillaudit $10,000 555 Ex-Ante 100 0 1-Jun-20
Total $572,000 Revised by Agnessa Lundy Date Navember 23, 2018

{) Grouping together of similar procurement, is recommended, such as tomputer hardware, publications, publications, travel, etr. |f there are number of similar {ndividual cantracts to be executed at different time, they can be grouped

togather under a ﬂnﬁl: heading, with an explanation ih the comments columa indicating the average individual amount and the period duringwh‘ich the con!.ract would be executed. For example: an export promation project that includes
_ [trave} to partiripate in fairs would have an item_called “airfare for fafrs”, an_estimated total value of USS 5,000, and an el in the G “ This Is for approx four alrfares ta participate in fairs in the

region in years X and X1,

CB: Competitive Biding: PC: Price Comparison; DC: Birect contractin

(2) Consulting Firms: CQ5: Selection based on the comsultancies qualifications; QCBS: Quality and cost-based selectior; LCS: Least cost selection; FBS: Selection under a fixed budget; $55: single Soure Selection; OBS:

: Intemational individual consultant selection based on qual?ications; 585: Single source setection, QNCl: Compatison of ‘Qualifications National Individual Consultants

3 include Selection Method

: & Ir general, depending on the institutional capacity and level of risk assecfated with the procurement, X-Fost review & the standard moedality. Ex-Ante review can be specified for eritical or
complex process. - P .

e PTL witl use this column to define thote procurement he/she considers “critical” or “complex” that require X Ante review of the terms of reference, technical specifications, reports, outputs, or
other items,




