Operation Number: AR-L1121 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2016 Chief of Operations validation date: 10/18/2016 Office of Strategic Planning and Development Effectiveness
Last Update: 10/4/2016 Division Chief validation date:
PMR Validation Stage: validated by Chief of Operations Country Representative validation date:

Operation Profile
Basic Data

Operation name: Reconquista River Basin Environmental Sanitation Program Loan Number: 3256/0C-AR

Executing Agency (EA):  Subsecretaria de Coordinacién con Estado s Organismos de Credito Internacionales

Team Leader: Gonnelli,Gustavo Victor Sector/Subsector: SANITATION RURAL AND PERI-URBAN
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the Operations are closed)
Lending Instrument: Investment Loan Country: ARGENTINA
Borrower: PROVINCIA DE BUENOS AIRES Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

AR-L1121 $230,000,000.00 $230,000,000.00 $57,500,000.00 $287,500,000.00 AR-L1121 $230,000,000.00 $4,500,000.00 1.96% $225,500,000.00

Environmental and Social Safeguards

Main Operation

Impacts Category: A
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

3256/0C-AR_01000000_Ingenieria y Administracion — ; 5 17,000,000.00

3256/0C-AR_02000000_Costos Directos — o9 200,100,000.00

3256/0C-AR_03000000_Costos Concurrentes — o o 220000000
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Current IDB Disbursed(to date)



Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Cobertura de agua potable y saneamiento en la Cuenca del Rio Reconquista incrementada

me:

Observ MV: Certificados de avance de obra- Acta de recepcion provisoriay definitiva de la DIPAC. Responsable: OS/DIPAC

ation:

Indicators Flags*

hogares con
disponibilidad RE-C
de acceso
domiciliario a
agua potable
por red a través
de nuevos
sistemas o
sistemas
ampliados en la
Cuenca del Rio
Reconquista.

1.1 Nuevos %1

1.1 Nuevos
hogares con %

disponibilidad
de conexion
domiciliaria a
sistema de
saneamiento
por redes en la
Cuenca del Rio
Reconquista.

RF-C

Unit of
Measure

Household
s#

Household
s #

Baseline

0.00

0.00

Baselin
e Year

2014

2014

Means of
verificatio
n

Observ 2015
ations

MV: P(@)
Certificado
s de
avance de
obra- Acta
de
recepcion
provisoria y
definitiva
de la
DIPAC.

Respons
able:
OS/DIP
AC

MV:

Certificado P(a)
sde A
avance de
obra- Acta
de
recepcion
provisoria y
definitiva
de la
DIPAC.

Respons
able:
OS/DIP

Qutco 2 Gestion de residuos solidos urbanos en la Cuenca del Rio Reconquista mejorada

me:

Observ MV: 2.1 Certificados de avance de obra- Acta de recepcion provisoriay definitiva del COMIREC e informes de supervision de la OPDS al finalizar las obras. 2.2 Instrumento legal municipa
ation: adoptando el Plan. 2.3 Certificados entregados en las capacitaciones. Responsable: OS/COMIREC

2016

1,000.00
0.00
0.00

750.00
0.00
0.00

2017

5,000.00
5,000.00

8,000.00
8,000.00

2018

4,000.00
5,000.00

7,000.00
7,000.00

2019

1,000.00
1,750.00

2020

EOP

10,000.00
10,000.00

16,750.00
16,750.00



Unit of

VEEETE Baseline

Indicators Flags*

2.0 Superficie
de basurales a
cielo abierto
(BCA)
recuperada

Hectareas 0.00

2.1 PLAN
GIRSU en

funcionamiento Municipio 10.00

2.2
Funcionarios . )

[ Funcionari
municipales 0s 0.00

capacitados en
gestion de RSU

Baselin
e Year

2014

2013

2014

Means of
verificatio
n

MV: P
Certificado P(a)
sde

avance de A
obra- Acta

de

recepcion

provisoriay Respons
definitiva  able:

del 0s/COo
COMIREC MIREC

e informes

de

supervision

de la

OPDS al

finalizar las

obras.

MV: P
Instrument Respons P(a)
o legal able:
municipal OS/CO A
adoptando MIREC
el Plan.

Observ
ations

P
A

2015 2016

3.00

Outco 3 Vialidad, accesibilidad y drenaje en los barrios de la Cuenca del Rio Reconquista mejorados

me:

Observ MV: Encuestas socioecondmicas ex post a beneficiarios. Responsable: OE/ OS/ DIPSOH

ation:

Unit of

VEESE Baseline

Indicators Flags*

3.0 Dias de
clase perdidos
por afio escolar
debido a la
intransitabilidad
de las calles
intra-urbanas
en los Dias 20.00
asentamientos
no urbanizados
de la cuenca
del Rio
Reconquista.

3.1 Porcentaje

de Hogares

que sufrieron

de

inundaciones

en los partidos % 18.40
intervenidos

por el

Programa.

Baselin

e Year

2011

2012

Means of

. Observ
verificatio -
n
P
P(a)
A
MV:
Encuestas
socioecon6 Respons
micas ex  able:
post a OE/ OS
beneficiario
s
P
P(a
MV: @
Encluestas' Respons
socioecond -
micas ex - hgy
posta  5ipgon
beneficiario
s.

Outco 3 Gestion ambiental y social de la Cuenca del Rio Reconquista mejorada

me:

2015 2016

2017 2018 2019 2020
6.00
3.00 6.00
6.00 2.00
6.00 2.00
48.00 6.00
48.00 6.00
2017 2018 2019 2020
0.00
0.00
0.00
0.00

EOP

9.00
9.00

18.00
18.00

54.00
54.00

EOP

0.00
0.00

0.00
0.00



Observ 4.1 MV: Acta de aprobacién del Plan y subsecuente publicacién en el sitio web del COMIREC. Responsable: OS / COMIREC. 4.2 MV: Informes del COMIREC Responsable:OS / COMIREC.
ation: 4.3 MV: Reportes de Calidad de Aguay Aire del Rio reconquista del sistema e Informes del COMIREC. Responsable: OS/ COMIREC. 4.4 MV: informes del SSTUV Responsable: OS/

SSTUV

Indicators

3.0 Plan de
Gestion Integral
de la Cuenca
del Rio
Reconquista
(PGICRR)
aprobado por el
COMIREC y
por los actores
claves de la
cuenca
(stakeholders)

3.1 Porcentaje
de situaciones
de alerta
detectadas por
el sistema de
monitoreo del
PGICRR

3.2 Namero de
reportes de
calidad de agua
y aire en el Rio
reconquista
generados
anualmente por
el sistema de
monitoreo del
PGICRR

3.3 Numero de
Hogares
reasentados a
areas sin
exposicion a
riesgo sanitario

Flags*

{ERF - Contribution

~
\ Sl - Sector Indicator

,\le:;tSS:e Baseline
Plan 0.00
% 0.00

Ndmero 0.00

Ndmero 0.00

TRF - Alignment

=4
\ ClI - Country Indicator

Means of
verificatio
n

Baselin
e Year

MV: Acta
de
aprobacién
del Plany
2014 subsecuent
publicacion
en el sitio
web del
COMIREC.

MV:
Informes
del
COMIREC

2014

MV:
Reportes
de Calidad
de Aguay
Aire del
Rio
reconquist
a del
sistema e
Informes
del
COMIREC.

2014

MV:
2014 informes
del SSTUV

\%'RF - Strategic Alignment

%’PG - Pro-Gender

Observ
ations
P
P(a)
A
Respons
able: OS
/
COMIR
EC
P
P(a)
Respons
able: OS
/
COMIR
EC
P
P(a)
A
Respons
able: OS
/
COMIR
EC
P
P(a)
Respons A
able: OS
/ SSTUV
—
\
S %

_—9

2015

\ PE - Pro-Ethnicity

2016

RF - Strategic Alignment during Executiol

2017

2018

1.00
1.00

200.00
200.00

2019 2020

100.00
100.00

4.00
4.00

300.00
300.00

250.00
250.00

EOP

1.00
1.00

100.00
100.00

4.00
4.00

750.00
750.00



Outputs: Annual Physical and Financial Progress

Agua Potable y Saneamiento
Outputs

Acueducto nexo de Agua ( obra
primaria de agua) construido

Troncal abastecimiento de agua
construido

Colector e impulsor cloacal construido

Redes secundarias (finas) de
distribucion de agua potable
construidas

Redes secundarias (finas) de desagues
cloacales construidas

Residuos Sélidos

Outputs

Planes de gestion integral de residuos
sélidos disefiados

Planta de aridos construida

Basurales a cielo abierto clausurados

Planes de gestion integral de residuos
s6lidos actualizados

Programa de limpieza de margenes y
espejo de agua implementado

Vialidad, Accesibilidad y Drenaje

Outputs

Camino de Borde construido

Caminos intra-urbanos mejorados y/o
rehabilitados

Sistemas de drenaje construidos

Unit of Measure

Km

Km

Km

Km

Km

Unit of Measure

Planes

Planta

Basurales

Planes

Programa

Unit of Measure

Km

Km

Sistema

Physical Progress

2016 EOP
2.00 9.50
0.00 9.50
0.00 0.00
2.40 13.70
0.00 7.90
0.00 0.00

0.00
0.00 5.80
0.00 0.00
1.00 25.00
0.00 25.00
0.00 0.00
5.00 152.00
0.00 152.00
0.00 0.00

Physical Progress

2016 EOP

8.00

0.00 19.00
0.00 0.00
0.00

0.00 1.00
0.00 0.00
1.00 3.00
0.00 3.00
0.00 0.00
10.00 10.00
0.00 220,010.00
0.00 0.00
0.00

0.00 1.00
0.00 0.00

Physical Progress

2016 EOP
1.00 13.30
0.00 12.80
0.00 0.00

33.00

0.00 37.80
0.00 0.00
5.00

0.00 5.00
0.00 0.00

Financial Progress

2016
1,433,600.00
0.00
0.00

2,651,520.00
0.00
0.00

0.00
0.00
1,089,480.00
0.00
0.00

2,609,600.00
146,000.00
0.00

EOP

8,300,000.00
15,950,000.00
0.00

12,000,000.00
6,700,000.00
0.00

0.00
10,000,000.00
0.00
12,000,000.00
12,000,000.00
0.00

26,000,000.00
13,650,000.00
0.00

Financial Progress

2016

59,500.00
0.00
0.00

0.00

0.00
1,660,000.00
0.00

0.00
220,000.00
0.00

0.00

0.00
0.00

EOP

1,200,000.00
2,000,000.00
0.00

0.00
10,600,000.00
0.00
4,500,000.00
5,800,000.00
0.00
300,000.00
0.00

0.00

0.00
3,000,000.00
0.00

Financial Progress

2016
3,404,648.00
0.00
0.00
1,320,185.00
0.00
0.00

5,966,500.00
2,023,000.00
0.00

EOP

27,568,000.00
31,128,000.00
0.00
28,825,000.00
28,825,000.00
0.00

36,907,000.00
36,907,000.00
0.00



Gestion Ambiental y Social

Outputs

Plan de Manejo Integral de la Cuenca
del Rio Reconquista elaborado

Diagnéstico industrial elaborado

Sistema de Monitoreo instalado

Diagnostico de base urbano-territorial
elaborado

Talleres sociales del proyecto ejecutivo
integral (PEI) realizados

Centros de atencién primaria de la
salud construidos/mejorados

Médulos de intervencién socio urbana
constituidos

Viviendas construidas

Viviendas mejoradas

Other Cost

Administracion del Programa

Inspeccién y Supervision de Obras

Estudios y Proyectos

Auditoria, Monitoreo y Evaluacion

Escalamiento e imprevistos

Intereses

Unit of Measure

Plan

Diagnéstico

Sistema

Diagnéstico

Talleres

Centros

NUmero

Solucién
Habitacional

Viviendas

Physical Progress

2016

0.00
0.00

0.00
0.00

0.00
0.00
1.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

EOP
1.00
1.00
0.00

1.00
1.00
0.00
3.00
1.00
0.00
1.00
1.00
0.00

1.00
7.00
0.00

3.00
2.00
0.00

10.00
10.00
0.00

750.00
400.00
0.00
400.00
200.00
0.00

Financial Progress

2016
750,000.00
0.00
0.00

150,000.00
0.00
0.00

0.00
0.00
350,000.00
0.00
0.00

386,759.00
0.00
0.00

1,247,850.00
0.00
0.00

220,000.00
0.00

4,290,000.00
0.00

0.00
887,744.00
0.00

0.00

2016
$1,674,000.00
$22,000.00
$12,599.00
$5,870,731.00
$1,737,000.00
$22,553.00
$850,000.00
$0.00

$100,000.00
$0.00

$3,000,000.00
$0.00

$440,000.00
$12,000.00
$42,899.00

EOP
3,000,000.00
5,000,000.00

0.00

3,000,000.00
3,000,000.00
0.00

12,890,000.00
10,890,000.00

0.00
350,000.00
650,000.00

0.00

1,600,000.00
238,000.00
0.00

4,500,000.00
3,000,000.00
0.00

1,600,000.00
4,600,000.00
0.00

38,300,000.00
23,100,000.00

0.00
7,760,000.00
3,000,000.00

0.00

Cost

$9,300,000.00
$9,300,000.00
$12,599.00
$11,700,000.00
$11,700,000.00
$61,643.00
$5,700,000.00
$5,700,000.00
$0.00
$500,000.00
$500,000.00
$0.00
$17,400,000.00
$17,400,000.00
$0.00
$11,300,000.00
$11,300,000.00
$55,663.00



Comisi6n de Crédito P $480,000.00 $1,000,000.00

P(a) $400,000.00 $1,000,000.00
A $774,207.00 $1,212,622.00
Recursos operativos para el componente 4 P
P(a) $79,000.00 $562,000.00
A $0.00 $0.00
Total Cost 2016 Total Cost
P $40,892,117.00 $287,500,000.00
P(a) $4,639,000.00 $287,500,000.00
A $852,258.00 $1,342,527.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



