Draft project proposal

IDB-KEIS cooperation program
Draft of Proposal for WorkNet Consultation for Latin Countries
1. Objectives
· Improve the quality of public employment service with suitable and reliable services( ex,  job-searching, hiring, job-matching services)
· Support youth and vulnerable groups with offering reliable job information and Effective matching services between jobseekers and employers
· Develop decision-support services for employment and labour policies with statistical services based on accurate information and data 
· As one of the excellent e-Government system of Republic of Korea, WORKNET® supports to build a customized system that offers trusted job information and matching services to the public and supports new employment law and labour policy

2. Project description
· Identify core stakeholders and design suitable services for target public recruitment portal through BPR/ISP
· Develop core services of PES( job-searching, hiring, job-matching services) through customizing WorkNet
· Increase user-Convenience and availability with mobile services
· Determine stable and extendable infrastructure(H/W, S/W, PC) for various users, such as job-seeker, hiring-companies and employment service centers 
3. Activities 
· Developing Project Plan 19-27 Mar, Finalize before 30 June
· On site research : June-October 
- 10 days for each of countries 
-  IT environment (online and mobile users), current job matching system, PES, labour market, private job site, culture, law and regulations 

· To be modelling and implementation plan, customizing : October 2014 – February 2016

· Customizing Workshop in Seoul : 3-5 engineers from target countries and fine tuning, the ISP with consulting group for 10 days
· Provide training for developing the final system.  

· Final report translation : June 2016 
It is recommended that the final report is wrote in English in Korea and then translated into Spanish or Portuguese by IDB for accurate translation. 
4. Planning (12months duration)
	Duration
Phases 
	Y

	
	Q1
	Q2
	Q3
	Q4

	BPR/ISP
	As-Is analysis
	
	
	
	

	
	To-Be modeling
	
	
	
	

	
	Implementation plan 
	
	
	
	

	
Customizing
	Requirements analysis 
	
	
	
	

	
	GAP analysis 
	
	
	
	

	
	Customizing 
	
	
	
	

	Final Report
	Equipment setup/support
	
	
	
	


5. Budget
· Rough Estimated budget for 3 countries

- USD 525,500

	Consultant
(External)
	Consultant
	Project Consultant 30,0000X1 Person
	30,000

	
	Consultant
	System Consultant 30,0000X2 Person
	60,000

	
	RA
	1 Person X 20,000
	20,000

	Onsite
Research
	Airplane
	6 person X 10,000
	60,000

	
	Hotel, Meals and Per Diem
	6 X 400 X 30 days 
	72,000

	
	Translator
	1X1,500X30days
	45,000

	Workshop
in Seoul
	Airplane
	15 people X 3,000
	45,000

	
	Hotel, Meals and Per Diem
	15 X 400 X 15 days 
	90,000

	
	Meeting rooms
	300X 45days
	13,500

	
	Translator
	1X100X45days
	45,000

	Report
Translation
	Translation
	300 page X 150
	45,000

	Total
	
	
	525,500


6. Model and Infrastructure
· Model
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· Infrastructure 

	H/W
	S/W

	Type
	Qty
	Type
	Qty

	· WEB Server 

· WAS Server 

· DB Server 

· Search Server

· Storage 

· Backup Server 

·  VTL

·  SAN Switch 

·  L4 Switch 

·  LDAP Server 

·  Firewall 
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	·  WEB Server
·  WAS Server

·  DBMS

·  Reporting Tool

·  Search Engine

·  Backup Software

·  Backup Client

·  LDAP Software

·  SSO
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