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INDEPENDENT AUDITOR’S REPORT

To: The Program Management of
“Support for the implementation of the EBS Investment Plan”

A. REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS FOR THE Y
2020

Our opinion

We have audited the financial statements 2020, which is recorded on t
report, for the year ended December 31, 2020 of the “Support for the i
Investment Plan”, executed by the N.V. Energiebedrijven Suriname, bas
financed with funds from the Inter-American Development Bank.

In our opinion the accompanying financial statements presents fairly, 1
cash flows and cumulative disbursements of the “Support for the imple
Investment Plan” project as of December 31, 2020 in accordance with (
specific requirements of the IDB.

The financial statements comprise of:

1. the statement of cash flows for the period January 1 to December :
2. the statement of cumulative investments as at December 31, 2020;
3. notes to the financial statements for the year ended December 31,
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B. DESCRIPTION OF RESPONSIBILITIES REGARDING THE FINANCIAL S

Responsibilities of Project management’s for the financial statemen

The Project management is responsible for the preparation and fair pre
statements in accordance with Cash Basis Accounting and specific reqL
Furthermore, the Project management is responsible for such internal ¢
determines is necessary to enable the preparation of the financial stat
material misstatement, whether due to fraud or error.

Our responsibilities for the audit of the financial statements

Our objective is to plan and perform the audit assignment in a manner
sufficient and appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of a:
may not detect all material errors and fraud during our audit.

Misstatements can arise from fraud or error and are considered materia
aggregate, they could reasonably be expected to influence the econom
the basis of these financial statements. The materiality affects the nat
audit procedures and the evaluation of the effect of identified misstate

We have exercised professional judgment and have maintained professi
the audit, in accordance with International Standards on Auditing, eth
independence requirements. Our audit included e.g.:

e Identifying and assessing the risks of material misstatement of the
whether due to fraud or error, designing and performing audit proc
risks, and obtaining audit evidence that is sufficient and appropria
opinion. The risk of not detecting a material misstatement resultin
for one resulting from error, as fraud may involve collusion, forgery
misrepresentations, or the override of internal control;
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMB

Note 1 - Program description
General

The loan contract was entered into on February 9, 2015, between the R
and the Inter-American Development Bank (IDB) to cooperate in the e
for The Implementation of the EBS Investment Plan”. The loan agreem
to the Republic of Suriname of US$ 33 million to contribute to the fina

The Executing Agency (EA) of the Program is N.V. Energiebedrijven Suri
for the fulfillment of technical, administrative and financial procedures
Program, as well as the planning, monitoring, supervision and indepen

The total cost of the Program is estimated to be the equivalent of US$
the loan contract, the Republic of Suriname shall contribute in a timely
addition to those of the loan which may be necessary for the complete
the Project, the estimated amount of which is specified in the loan con
disbursement an increase in the estimated cost of the Project takes pla
modification of the investment schedule referred to in the loan contrac
Suriname shall meet such increase.

A subsidiary agreement dated November 30, 2015 has been signed betw
Suriname and EBS for the use and management of the loan resources in
conditions agreed under the loan contract. The Government of Surinam
to execute the Project towards the achievement of the objectives of the

The Executing Agency (EA) has expanded the existing PEU for loan SU-L

time dedicated team ac< nart af the Praaram Eveciition |lnite 3 nraiert m
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Based on the progress of the projects and revised planning of the exec
extension was required and therefore requested by the Ministry of Fina
November 17, 2020, the Bank approved the second extension request a
Disbursement Date of the Program “Support for the Implementation of
December 31, 2021.

Program Components
The main components of the Program are the following:

(i) Improvement of EBS’ Operations; and
(i1) Critical Infrastructure.

Component I. Improvement of EBS’ Operations.

Component I will support EBS’s institutional and operational strengther
Distribution/Outage Management System (DMS/0MS) and training activ
implementation of an Enterprise Resource Planning (ERP) platform and
EBS during the transition to the new unbundled corporate model; and (
promote Renewable Energy and Energy Efficiency.

Component 1a: The design and implementation of a DMS/OMS applicat
activities within the customer service department, as well as the transn
The DMS/OMS also ensures the integration of existing systems such as t
System, Geographic Information System, Supervisory Control and Data A
Work Management Systems. The expected benefits of the DMS/0QMS syst
efficiency in the management and handling of emergency calls; (ii) inci
customer outages; (iii) improved accuracy and timely data input for reg
(iv) improved accuracy and timely reporting on outages and restoration
service experience.

Component 1b: An ERP platform will be designed and implemented to i
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Component II. Critical Infrastructure.

Component II will contribute to the upgrade and retrofitting of the Na
infrastructure, with aim of improving the reliability of the EPAR sub-sy
include: (i) upgrade of two existing S/S in the EPAR network (J and F);
S/S in the EPAR network (Boma).

Component 2a: Substation J is one of the main providers of energy tc
With the current expansion in generation and transmission, its design
upgrade will consist of: (i) the renovation of the existing building; (ii)
to facilitate the dispatch of power plant DDP2; (iii) the replacement of
(iv) the incorporation into the SCADA system.

Component 2b: Substation F is an open-air substation located in Para
be upgraded to improve the reliability and to facilitate the connection
will mainly include: (i) construction of the substation building;

(ii) installation of a 25-MVA transformer; (iii) installation of switchgea
SCADA system.

Component 2c: The new S/S Boma will improve the quality and reliabil
the Boma area, and allow for the connection of new customers. The act
(1) construction of S/S Boma and provision of equipment, including the
25-MVA transformer; (ii) construction of a new 33-kV line to connect tt
HL; (ii1) construction of a new 33-kV line to connect the new S/S to thi
upgrade of the existing S/S E.

The following is the financial plan of the Program:

Bank
Categories US$

| o SR |
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Program organizational structure
The program organizational structure, depicted in Figure 1, will be con

- The Project Steering Committee;
- Management of EBS; and
- The Project Executing Unit (PEU): the PEU consists of mandatory spe

EBS is responsible for the recruitment of the Program staff and consult
support it in the implementation. The PEU is also supported by design:
departments. A Program Advisory Committee is composed of key staket
and advice on program implementation.



fLA!
TJONG A HUNG

ACCOUNTANTS & CONSULTANTS

['STEEKNGCOIMTTEE |
l]MNAGEI&NT OFEA l

=]

R Baidjnath-Panday

SOCIO-ENVIRONMENTAL
SPECALIST
F Graanoogst

FINANQAL SPEOALIST
M.Mahabir .

ORTT e P T

PROCUREMENT
SPEQALST =

Q, Fernandes A

et L

OFFICE MANAGEMENT : ADVISORY COMMITTEE

PM. L
Vacant

[ | I l : [ .

EBS TRANSITION OMS/OMS £RP ENERGY EFACIENCY OS BOMA / Upgrade OSE

SUPPORT . ; : M. Mshabir 1 Asejp
G. Gersie . Rohin Ramdjawan f Graancogst

Figure 1: Organizational Structure of Support for the implementation of
as of December 31, 2020.

Project Steering Committee
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Management functions of the PEU

The core functions of the PEU are:

1.

The Program Manager supervises the Program on behalf of the Exec
responsible for its operation. The Program Manager is responsible f
facilitation of planning, implementation and evaluation of the Pro.
reports to the management of the Executing Agency (EA) and to tt

The Financial Specialist of the project represents the Project Execu
efficient and effective execution of the Program, managing optima
reporting the progress achieved. The objective of the function is tc
financial administration of the Program in accordance with the Pro
the Program Operating Regulations. The Financial Specialist reports
Manager and is responsible for the overall management of all aspec
Support to Improve Sustainability of the Electricity Service. This pc
is filled by an EBS specialist through an internal selection process.

The Electrical Engineer is responsible for the specification for the h
acquisition of equipment and materials for the execution of techni
components. He or she is responsible for the monitoring of the exe
Programs including compliance with environmental mitigation, the
the contractor’s health and safety plans. This is to be done in colla
environmental Specialist. Also, the electrical engineer is responsibl
maintain good coordination and dialogue between all entities invol
the program, including Ministry of Natural Resources. The Electrical
direction of the Project Manager and in collaboration with other sp
responsible for the overall management of all aspects and activities
Implementation of the EBS Investment Plan. This position is a full -
EBS specialist through an internal selection process.

The Socio-Environmental Specialist is responsible for the design ant
anvironmantal ctrateayv +o commiinicata tha rafarme nrannead by +h
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7.

10.

The Project Manager Component I is responsible for the efficient a
Component I of the Program: (i) implementing a Distribution/Outa
training activities; (ii) financing the implementation of an Enterpr
and training activities; (iii) assisting EBS during the transition to t
model; and (iv) implementing a program to promote Renewable En
(EE). The Component Manager is responsible for the overall manage
monitoring and reporting on all aspects of the Component, in close
and Procurement specialist. This position is a full time one, contra
selection. The Project Manager of Component I also fills the positic

The Project Manager Component II (Electrical Engineer) is responsi
execution of Component II of the Program: (i) upgrade of two exis
network (J and F); and (ii) construction of a new Substation in the
Component Manager is responsible for the overall management, imj
reporting on all aspects of the Component, in close coordination w
Procurement specialist. This position is a full time position and is f
through an internal selection process.

Administrative Assistant to the Financial Specialist will be responsi
records, preparation of financial reports and all other activities rela
the Program. The assistant is also required to support the Project M
planning process stage and AOF Justification. This position is a full
EBS employee through an internal selection process.

The Project Manager will support the Component Manager for a spe
implementation and monitoring on all aspects of the project. The P
responsible for preparation of financial plans, procurement docume
project under their supervision. The Project Manager will work in cl
Component Manager and the Specialists (Financial, Procurement an
The 6 positions for Project Managers are, based on the required exp

a. Project Manager OMS/DMS (1A);
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Note 2 - Significant accounting policies

Basis of preparation

The financial statements have been prepared using the cash basis acco
in the period when cash is received and recognizing expenses when ca:
accounting policy is another comprehensive basis of accounting than g
principles, under which transactions should be recorded when they occ

Unit of currency

The approved and contractual currency is US dollar (the legal tender of
Al disbursements shall be denominated and made in US dollar, unless |
disbursement be denominated in a currency other than the US dollar. T
Program is US dollar. The program’s accounting records are maintained
calculate the equivalent in USD, the cash received in local currency (Su
bank account, is translated into USD using the daily buying rate of exc|
of Suriname.

All figures in this report are stated in US dollars.

Note 3 - Available cash balance

The available cash balance as of December 31, 2020, is deposited in the

Bank account no. 0313100-001-063-840 Central Bank of
Suriname N.V. (US$)

_3
Total _ 3,

Treasury Single Account
For this Proaram Treasurv Sinale Account is utilized. This account is hel
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Note 4 - Advances and justification

Opening balance of advances {
Advances received and recorded during the period at PEU Z
Deferred AOF by MOF (Note 9) -

Less: Justification of advances (Note 9) -
Closing balance .

The advance of funds balance is composed of the following:

Cash available balance (Note 3) ;
Payments after last justification (Note 11) ]
Reimbursable balance by local counterpart
Deferred AOF by MOF (Note 9)

Closing balance from local counterpart ;

Deferred AQF by MOF

On November 4, 2019 the Executing Agency requested an Advance of Fi
US$ 8,955,699.58. The IDB transferred this amount to the TSA on Nove
disbursement the Executing Agency received an amount of US$ 5,798,6
balance of US$ 3,157,062.06 has been received on the Project account

Note 5 - Local counterpart funds

Pursuant to the loan contract, the Republic of Suriname shall contribut
resources in addition to those of the loan which may be necessary for t
execution of the Project, the estimated amount of which is specified in
process of disbursement an increase in the estimated cost of the Projec
the modification of the investment schedule referred to in the loan cor
Suriname shall meet such increase.

During the reporting year, no increase in the estimated cost of the Proj
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Awarded contracts

Several procurement activities were performed in 2019. The following «
during the year 2020:

c
kontract Description Services
IComponent 1
SU-L1039-110_Procurement of Services for
EMSS 1€
Energy Management System
SURTEL SU-!.1039-124_Rad1o Communication "
Equipment
Ernst & Young SU-L1039-017_Consulting Services to Support
: i 30
Advisory Leadership Development
SU-L1039-012_Purchase of OMS, Hardware and
ABB Inc. : 11
related services (Amendment)
: SU-L1039-001_Procurement of ERP software &
Harris Computer L . ) d
Corporation implementation services assocuate 31
(Amendement 3)
: SU-L1039-001_Procurement of ERP software &
Harris Computer ) : .
Corporation implementation services assocuated 28
(Amendment 4)
: SU-L1039-001_Procurement of ERP software &
Harns Computer ) : :
Corporation implementation services assocuated 19
(Amendment 5)
Subtotal
Component 2
ABB Power Grids BV SU-L1039-112 Switchgears for Substation E [1-|

DTT Al A

SU-L1039-120 BII World Invoice

o et somm m e o mass s C i e e O Dl e e T o
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Note 8 - Investment categories and disbursements made

Code [INVESTMENT CATEGORIE

1 IMPROVEMENT OF EBS OPERATIONS

Component 1 Project management

la  [Distribution/Outage management system

1b  [Enterprise Resource Planning platform

1c upport to EBS transition process

1s Energy Efficiency Framework

2 [CRITICAL INFRASTRUCTURE

IComponent 2 Project Management

23 2A Substation J

2b 2B Substation F

2c  [2C Development of Substation Boma and upgrade substation E |

3 DMINISTRATION, MONITORING AND AUDITING

4 |CONTINGENCIES

TOTAL

All the expenditures have proven to be eligible.
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Note 9 - Disbursements made

Disbursement Request (DR) Number Type DR
1 Receipt 7-Dec
2 Receipt 20-De
3 Receipt 13-No
9 Receipt 25-Ma

12 Receipt 3-Dec
16 Receipt 19-Jul
19 Receipt 4-Nov
2 Justification 20-De
4 Justification 6-Jul:
5 Justification 10-No
6 Justification 13-Noy
7 Justification 7-May
8 Justification 25-May
10 Justification 30-Au
11 Justification 28-No\
13 Justification 1-Apr
14 Justification 13-Jur
15 Justification 24-Jur
17 Justification 16-Ser
18 Justification 4-Nov
20 Justification 6-Aug
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3) Third disbursement, request No. 7 dated November 13, 2017.

4)

5)

6)

The Executing Agency requested the second Advance of Funds on N
amount of US$ 3,769,836. The IDB transferred this amount on Nov
The Executing Agency requested a transfer to the sub account “Sup
the N.V. Energiebedrijven Suriname investments” December 11, 20
on December 28, 2017. Book dated and record entry date: Decembe

Fourth disbursement, request No. 9 dated May 25, 2018.

The Executing Agency requested the fourth Advance of Funds on M
US$ 3,697,339. The IDB transferred this amount on May 30, 2018.
processing within the government. The EBS received the amount of
dated and record entry date: July 7, 2018. The advance was recorde

(USS$).

Fourth disbursement, request No. 12 dated December 3, 2018.

The Executing Agency requested the fourth Advance of Funds Decem
US$ 3,488,698. The IDB transferred this amount to the TSA on Decel
difference of processing within the government, the Executing Agen
2019. Book dated and record entry date of receipt into sub-account:
was recorded in the contractual currency (US$).

Fifth disbursement, request No. 16 dated June 19, 2019.

The Executing Agency requested the fourth Advance of Funds June 1
US$ 4,863,544. The IDB transferred this amount to the TSA on June
record entry date of receipt into sub-account: July 12, 2019. The ad
contractual currency (US$).

7) Sixth disbursement, request No. 19 dated November 4, 2019.

The Executing Agency requested the fourth Advance of Funds Novem
US$ 8,955,669.58. The IDB transferred this amount to the TSA on Nc
disbursement, the Executing Agency received an amount of US$ 5,7¢

mrm e vAamarr] At Atk af vmammr ot 2tk m o, mmcmcmt it Mammrm bl mne 17 N1
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Cash received

IDB

us$
Balance as of January 1, 2020 26,254,131
Advance of Funds 3,157,062
Direct Payments/Deferred AOF by MOF -
Total cash received 29,411,193
Project Disbursements
Repayments -
Payments for goods and services 4,368,601
Total Project Disbursements Made 4,368,601
Cumulative Investments
Improvement of EBS operations 12,907,608
Critical infrastructure 12,044,546
Administration, monitoring and auditing 506,486
Contingencies :
Financing Costs -
Total Cumulative Investments 25,485,640
Available cash as of December 31, 2020 3,952,553

Note 11 - Reconciliation by disbursement categories between the pr
records

Project

Category of investments
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Note 12 - Contingencies

The borrower, directly or via the Executing Agency, as the case may be
awarding the contract for each of the works of the Project, if any, lega
where the construction of the respective work is to take place, easeme
construction and use, as well as water rights required for the work in g

Note 13 - Subsequent events

Subsequent events are events or transactions sometimes occur after the
before the issue of the financial statements and auditor's report, that t
financial statements, and therefore may require adjustment or disclosu

For this report no subsequent events are noted.

Note 13.1 - Accounts payable as at December
The list of outstanding payables as at December 31, 2020 is as follows:

Supplier/Consultant |Description of Service
ABB INC (SU-L1039-012) OMS implementation s
LINCOLN (SU-L1039-061) vil works Substation
N. Harris Computer Corporation (SU-L1009-001) |FRP Implementation S
Rocco Pallas (AMD1 SU-L1039-092) [Fencing for Substation
RPBG (SU-L1039-102) [ERP Implementation S
Cable Laying 33kV Cab
) ] works SS/HL-SS/Boma
UCC (SU-11039-094) 0S/Boma (12kV), 0S/E
SS/F (12+33kV)
Motal |




