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Rapport Résumé

Données Générales Fonds Disponibles (US$) Coût Total et Source de Financement
Agence d' Exécution (EA): MINISTRY OF NATIONAL SECURITY AND JUSTICE
Secteur: SOCIAL INVESTMENT-CITIZEN SAFETY
Numéro(s) de Prêt(s): 2272/OC-JA Montant Courant Approuvé: 21.000.000,00 Initial BID: 21.000.000,00
Étape: Approved Montant Décaissé à ce Jour: 20.775.351,35 Courant BID: 21.000.000,00
Type d' Opération: INV - Investissement % Décaissé: 98,93 Pari Passu: 100,00
Opération(s) Connexe(s): JA-X1003, JA-X1006 Solde: 224.648,65 Cofinancement/Pays: 
Sous-Type de l'Opération: ESP - Specific Investment Operation Estimation Initiale: 21.000.000,00

Période d'Amortissement (mois): 246

Catégorie d'Impact Environnemental et Social du Projet Reformulation Validation

Catégorie d'Impact Environnemental et Social du Projet:
 

Aucun (     ) Les objectifs du projet ont-ils été reformulés? Validé par le Chef de Division: 28-sep-2012

Validé par le Représentant: 07-oct-2012
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Progrès Cumulé à 2012
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Résultats

Résultat: Crime in 28 partner communities reduced

Indicateur Unité de Mesure
Ligne de

Base

Année
Ligne de

Base
2010 2011 2012 2013

Fin du
Projet

Communities benefited with citizen security projects Cities 29.00 2009 P 39.00 45.00 50.00 50.00
A 49.00

Résultat: Community action improved

Indicateur Unité de Mesure
Ligne de

Base

Année
Ligne de

Base
2010 2011 2012 2013

Fin du
Projet

Parnerships for formal engagement between government and civil Unit 2009 P 10.00 15.00 30.00 30.00
society A 14.00
Community confidence in the police force Percentage 49.00 2011 P 75.00 85.00

A
Citizens in partner communities willing to report violent and crimanl Percentage 53.00 2011 P 60.00 75.00 85.00
victimization  A

Résultat: .

Résultat: Community Mobilization and Governance Improved

Indicateur Unité de Mesure
Ligne de

Base

Année
Ligne de

Base
2010 2011 2012 2013

Fin du
Projet

Crime Reporting Percentage 30.40 2009 P 75.00 85.00 88.50
A

Murders Unit 1,375.00 2009 P 1,237.00 1,114.00 770.00
A 1,121.00 856.00

Shootings Unit 1,353.00 2009 P 1,217.00 1,057.00 951.00
A 1,191.00 1,057.00

Résultat: Socio Economics Opportunities Enhanced

Indicateur Unité de Mesure
Ligne de

Base

Année
Ligne de

Base
2010 2011 2012 2013

Fin du
Projet

Beneficiaries of CSJP training and employment servcies employed Percentage 25.00 2009 P 35.00 50.00 50.00
A

Youth at risk from CSJP communties enrrolled in vocational, secondary Unit 250.00 2009 P 375.00 500.00
or tertiary academic programs funded through scholarships provided by
CSJP.

A
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Résultat: Community Violence Prevention Programs Increased

Indicateur Unité de Mesure
Ligne de

Base

Année
Ligne de

Base
2010 2011 2012 2013

Fin du
Projet

Perception of safety in CSJP II control communities Percentage 41.70 2011 P 49.00
A
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Produites: Progrès Physique et Financier Annuel 2012

 Unité Physique Financier
Description de Mesure Planifié Réel Unités

Cumulées
Unités FDP Planifié Réel Coûts

Cumulées
Coûts FDP

Community Action
 Community Action Committees established and

 operating
Number 40,00 40,00 50,00 60.000,00 137.000,00 30.000,00

 Community Safety and Development Plans
elaborated

Number 32,00 14,00 5.182,00 2.200.000,00 900.000,00 35.000,00

 Capacity training of Community Action
Committees completed

Number 60,00 62,00 100,00 300.000,00 45.000,00 15.000,00

 Social marketing and public campaigns to
foster peace delivered

Number 10,00 17,00 12,00 51.000,00 65.786,00 656.000,00

 Number of families and individuals attending
preventive antiviolence and parent training
programs with at risk families

Number 15.812,00 12.810,00 22.512,00 186.771,00 100.000,00

 Community violence prevention services and
capacity building initiatives carried out (
community conflict resolution, social skills and
remedial training for youth)

Number 8.893,00 9.782,00 9.782,00 893.879,00 1.000.000,00

 Number of situational crime prevention
infrastructure projects completed

Number 20,00 25,00 30,00 34.682,00 500,00

 Number of new, joint coordinated violence
prevention policy, service and opportunity
provision initiatives implemented

Number
Partnerships

5,00 3,00 8,00 45.000,00 100,00

 Restorative justice centers equiped and
furnished

Number 4,00 4,00 5,00 303.200,00 1.000.000,00

 Number of agents trained in restorative justice (
judicial officers, justices of the peace, court staff
, lawyers, prosecutors, etc.

Number 300,00 230.000,00 600,00 197.857,00 300,00

 Number of CSJP communities serviced by
restorative justice programs

Unit 11,00 4,00 32,00 85.000,00 200,00

Institutional Strengthening of the Ministry of
National Security
 Inter-agency integrated management system (

IMIS) implemented
System 1,00 1,00 2.457.635,00 4.750.000,00

 Technical assistance evaluation team for policy
directorate at Ministry of National Security
staffed and operational

Staff 3,00 3,00 120.000,00 123.097,00 250.000,00

Project Administration
 Evaluation and Audit N/A 115.000,00 87.353,00 347.000,00
 Programme Management N/A 584.500,00 3.455.973,00 2.338.000,00
 Contingency N/A 100.000,00 300.000,00
Socio economic oportunities
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 Unité Physique Financier
Description de Mesure Planifié Réel Unités

Cumulées
Unités FDP Planifié Réel Coûts

Cumulées
Coûts FDP

 Beneficiaries who received scholarship and
tuition support

Number 2.580,00 2.758,00 3.500,00 2.052.965,00 3.000.000,00

 Number of vocations skills training programs
and on-the-job training for at-risk youth
implemented

Number 3.500,00 3.578,00 4.300,00 750,00 2.443.466,00 1.500,00

 Number of community business development
plans elaborated

Number 20,00 36,00 40,00 250,00 168.711,00 500,00

TOTAL 3.531.500,00 13.683.375,00 13.824.100,00
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