Power Utility Upgrade Program

GY-L1041 and GY-X1002
Procurement Plan

Duration: From 2014 to 2019: 

	Code
	Principal Project Procurement Activity
	Estimated Cost (US$)
	Funding Source
	Procurement Method

	Pre-Qual. (Yes/No)
	Specific Procurement Notice
	Review By Bank

	
	
	
	IDB
	Local
	IDB
	Local
	
	
	(Tentative Publication Date)
	(Ex-ante/Ex-post)

	
	
	
	US$
	US$ 
	%
	%
	
	
	
	

	 Component I- Strengthening GPL’s Management Capabilities

	 Consultancy

	 
	Hiring of consultancy firm to carry out Management Strengthening Program
	$7,206,000
	$7,206,000
	
	100%
	
	QBS
	NO
	Q2,2015
	Ex-Ante 

	 
	Hiring of consultant to coordinate the Monitoring Unit
	$138,000
	$138,000
	
	100%
	
	QCNI
	NO
	Q1,2015
	Ex-Ante

	 Component II- Operational Efficiency

	Consultancy

	 
	Hiring of SCADA team, comprised of 6 people, to be developed under the System Operations Division Voltage network
	$525,000
	$525,000
	
	100%
	
	QCBS
	NO
	Q1,2015
	Ex-Ante

	 
	Hiring of consultancy services to train team of SCADA controllers and engineers
	$270,000
	$270,000
	
	100%
	
	QCBS
	NO
	Q1,2015
	Ex-Ante

	 
	Hiring of external consultants to assist GPL with assessment of expansion options
	$540,000 
	$540,000  
	
	100%
	
	QCII
	NO
	Q4,2014
	Ex-Ante

	 
	Hiring of consultancy services for an experienced power system planner
	$450,000
	$450,000
	
	100%
	
	QCII
	NO
	Q1,2015
	Ex-Ante

	 
	Hiring and training of 5 power systems graduate engineers
	$438,000
	$438,000
	
	100%
	
	QCII
	NO
	Q1,2015
	Ex-Ante

	
	Hiring of consultants to  train GPL staff in the use of inventory management software
	$150,000
	$150,000
	
	100%
	
	QCII
	NO
	Q1,2015
	Ex-Ante

	
	Hiring of consultants to train GPL Procurement Staff to enhance skills 
	$60,000
	$60,000
	
	100%
	
	QCII
	NO
	Q1,2015
	Ex-Ante

	
	Hiring of a demand forecasting team
	$725,000
	$725,000
	
	100%
	
	QCBS
	NO
	Q1,2016
	Ex-Ante

	
	Consultancies for the Implementation of a long-term cultural change program
	$623,000
	$623,000
	
	100%
	
	QBS
	NO
	Q1,2015
	Ex-Ante

	
	Hiring of consultants to train GPL Staff in modern project management techniques
	$416,000
	$416,000
	
	100%
	
	QBS
	NO
	Q1,2015
	Ex-Ante

	
	Hiring of consultant to commission an independent assessment of CMC’s documentation provision obligations
	$55,000
	$55,000
	
	100%
	
	QCII
	NO
	Q1,2015
	Ex-Ante

	Goods and Services

	
	Acquisition of Management Information System (MIS)
	$100,000
	$100,000
	
	100%
	
	PC
	NO
	Q1,2015
	Ex-Ante

	 Component III- Infrastructure Investments for Loss Reduction

	Works

	 
	Lot A - 250 km of rehabilitation of the distribution network.
	$12,500,000
	$12,500,000
	
	100%
	
	ICB
	NO
	Q2,2015
	Ex-Ante

	 
	Lot B - 250 km of rehabilitation of the distribution network.
	$12,500,000
	$12,500,000
	
	100%
	
	ICB
	NO
	Q2,2015
	Ex-Ante

	 
	Lot C - 330 km of rehabilitation of the distribution network.
	$16,500,000
	$16,500,000
	
	100%
	
	ICB
	NO
	Q1,2016
	Ex-Ante

	Goods and Services

	
	Social Management Plans (Lots A,B and C)
	$1,500,000
	$1,500,000
	
	100%
	
	SH
	NO
	Q1,2016
	Ex-Ante

	Other costs

	 
	Administration
	$2,000,000
	$2,000,000
	
	100%
	
	QCNI
	NO
	 
	 

	
	Technical auditing, monitoring and evaluation
	$2,639,250
	$2,639,250
	
	100%
	
	QCNI
	NO
	
	

	 
	Contingencies
	$4,699,125
	$4,699,125
	
	100%
	
	 
	NO
	 
	 

	Total*
	$64,034,375
	$64,034,375
	
	100%
	
	 
	 
	 
	 


* IDB’s fee of US$538,625 not included in the Procurement Plan.
� ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA: Procurement through specialized agencies; PAs: Procurement agents; IA: Inspection agents; QCNI: Comparison of Qualifications of the National Individual Consultant; QCII: Comparison of Qualifications of the International Individual Consultant; PBP: Performance-based procurement; PLGB: Procurement under loans guaranteed by the Bank; PCP: Community participation procurement; QCBS: Quality- and cost-based selection QBS: Quality-based selection FBS: Selection under a fixed budget; LCS: Least-cost selection; CQS: Selection based on the consultants’ qualifications; SSS: Single-source selection; SH: Shopping method.





