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PROJECT SUMMARY 

GUYANA 

WATER SUPPLY AND SANITATION INFRASTRUCTURE IMPROVEMENT PROGRAM 

(GY-L1040 AND GY-X1003) 

Project at a Glance 

Project Objective/Description: The general objective of the program is to improve efficiency, quality and sustainability of the 

potable water services and improve sanitation infrastructure in Georgetown and other areas along the coast. The specific 

objectives are to:(i) improve pressure, quality and continuity of the water supply service in Georgetown, Cornelia Ida-De 

Kinderen; Diamond- Herstelling and Goed Bananen Land -Sheet Anchor-No.19; (ii) reduce the level of Non-Revenue Water 

(NRW) in the program areas, especially in Georgetown; (iii) improve access to adequate sanitation in the program areas; and  

(iv) strengthen Guyana Water Incorporated (GWI) performance in its operational and management practices. 

Special contractual conditions prior to first disbursement: (i) evidence that GWI has designated a Program Manager to work 

on the program (¶3.7); (ii) evidence that the Board of GWI has approved, with the prior non-objection of the Bank, the Operations 

Manual (OM) for the program, including an Environmental and Social Management Plan (ESMP) and the first Procurement Plan 

(PP) attached as an annex (¶3.7); and (iii) evidence that the corresponding loan contract and non-reimbursable financing 

agreement for the financing of this program, have been signed by the Bank and the Cooperative Republic of Guyana and have 

entered into effect (¶3.7). Special condition prior to the first disbursement for the financing of Component 4: will be the 

signature and effectiveness of an inter-institutional implementation agreement between GWI and the Central Housing & Planning 

Authority (¶3.7). Special contractual conditions for execution: (i) designation by GWI of an environmental, health and safety 

officer before the commencement of any infrastructure work (¶3.7); (ii) throughout the program implementation, GWI shall 

comply with the provisions of the ESMP and GWI’s Corporate Environmental Guidelines (¶3.7); (iii) evidence that an 

independent firm to supervise the construction of the works was contracted and that an engineer from GWI to coordinate the 

planning and supervision of the works has been designated before commencement of the relevant infrastructure works (¶3.7); and 

(iv) by the end of the second year of implementation of the program, the Borrower, directly or through GWI, shall submit to the 

Bank evidence that GWI has commenced to implement the tariff harmonization as approved by Public Utilities Commission 

(PUC) in the Order No. 2/2013 (¶3.7). 

Exceptions to Bank policies: It is hereby proposed that an exception to the eligibility requirements established in the Bank’s 

procurement policies (¶1.6 and ¶1.11 of documents GN-2349-9 and GN-2350-9, respectively) be approved in order to allow firms 

and individuals from non-member countries of the Bank to be eligible in procurement processes for goods, works, related 

services, and consultancy services financed with resources of the program, provided that the country of origin of the goods, 

works, services and the nationality of the firm or individual is recognized as eligible by the European Union (EU) under its 

applicable regulations on procurement, in accordance of Article 12 of the Framework Agreement between the IDB and the 

European Commission (EC) (GN-2605). (¶3.10) See justification in Annex III.  

Project qualifies for: SEQ  PTI  Sector   Geographic  Headcount  
(a) Pursuant to the provisions set forth in document AB-2946 (Grant Leverage Mechanism), resources from the OC loan and those to be provided by the EU through the CA on a non-

reimbursable basis (blended grant) to match the Bank’s OC resources from its regular lending program will be disbursed simultaneously (pari-passu). Therefore, each amount of OC 

resources will be matched (pari-passu) with up to the same amount of EU resources. The EU contribution will be received by the Bank in euros and converted by into US$. Subject 

to the terms of the CA, resources from the EU will be received by the Bank in up to five tranches over a five-year period. The precise amount of each tranche will be determined 

based on the needs of the program for the first or subsequent 12-month period in accordance with the terms of the CA. 

(b) Grant resources (non-reimbursable) to be provided by Caribbean Investment Facility (CIF) of the European Union (EU) will be administered by the Bank through a Project Specific Grant 

Financial Terms and Conditions 

Borrower/Beneficiary: 

Co-operative Republic of Guyana 

 IDB - Blend IDB - GLM EU 

OC FSO OC CIF 

Executing Agency: 

Guyana Water Incorporated 

Amortization Period: 30 years 40 years 30 years N/A 

Disbursement Period:
(c)

 5 years 5 years 5 years 5 years 

Source  
Grace Period: 6 years 40 years 6 years N/A 

IDB – Blend (OC) US$ 4,669,125 

IDB – Blend (FSO) US$ 4,669,125 
Supervision and 

Inspection fee: 
(d)

 N/A 
(d)

 N/A IDB – GLM (OC)
(a)

 US$ 7,500,000 

IDB Sub total US$               16,838.250 

EU – CIF (PSG)
(b)

 Euro € 5,395,683 

Interest Rate: SCF Fixed 0.25% SCF Fixed N/A Caribbean Investment Facility US$ equiv. 7,500,000 

Portion to match GLM 

amount 

 
Euro € 5,279,317 

Credit fee: 
(d)

 N/A 
(d)

 N/A 
US$ equiv. 7,338,250 

EU sub-total Euro € 10,675,000 
Currency of approval: US Dollar US Dollar US Dollar Euro US$ equiv. 14,838,250 

Total US$ 31,676,500 



 

 

(PSG). The EU is expected to commit €10,675,000, which is equivalent to US$14,838,250 based on the exchange rate of 1.39US$/€ as of March 18th, 2014. This PSG is administered by 

the Bank according to Document SC-114 and under the terms of the Framework Agreement between the Bank and the European Commission (EC) (GN-2605). As contemplated 

therein, the commitment from EU will be established through a separate agreement (“Contribution Agreement, CA”). EU resources will be available for disbursement once the CA 

has been signed between the EU and the Bank, and the funds from EU are received by the Bank. The Bank will charge an administrative fee in connection with the administration of 

the EU resources in an amount consistent with the guidelines applicable to financing from the Caribbean Investment Facility (CIF) of the EU. Of the total EU contribution, up to the 

equivalent of US$7.5 million will be used to match the portion of OC resources to be provided by the Bank through the Grant Leverage Mechanism (GLM) and will be disbursed on 

a pari-passu basis with OC resources. The remainder of the EU contribution, up to the equivalent of US$7,338,250, will be used for the financing needed in the program on a non-

reimbursable basis; nevertheless, such amount may be increased with any EU resources converted into US$ not needed to meet the above-mentioned pari-passu disbursement 

requirement, pursuant to the terms of the CA. 

(c) The disbursement period will be the same for all sources of financing. 

(d) The supervision and inspection fee and the credit fee will be established periodically by the Board of Executive Directors as part of its review of the Bank’s lending charges, in accordance 

with the relevant Bank policies. 
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I. DESCRIPTION AND RESULTS MONITORING 

A. Background, problem addressed, justification  

1.1 Guyana, with its population of 750,000 and 215,000 sq. km land mass, extends along 

the north-eastern coast of South America and shares borders with Venezuela, Brazil 

and Suriname. 90% of the population lives along the narrow coastal strip, which relies 

almost entirely on groundwater for water supply. The abundant surface water is used 

for water supply in the interior of the country. In 2010, 94% of the population in 

Guyana used an improved drinking water source (98% in urban areas, 93% in rural 

areas), as compared with 89% in 2000.
1
 These statistics also indicate that about 84% 

of the population used improved sanitation facilities (88% in urban areas, 82% in rural 

areas). Despite these improvements, the water and sewerage services face constant 

operational, financial, and institutional challenges, as described below.  

1.2 Institutional and legal framework. Established in 2002, Guyana Water Incorporated 

(GWI) is the public utility owned by the Government of Guyana (GOG) that is 

responsible for the design, construction, Operation and Maintenance (O&M) of the 

Water Supply Systems (WSS) in the capital Georgetown, in the coastal area, and for 

community WSS in the Hinterland regions. GWI is also responsible for O&M of the 

sewerage systems in Georgetown. GWI operates in accordance with the regulations of 

the Water & Sewerage Act 2002, under a license issued by the Ministry of Housing 

and Water. This Ministry is in charge of sector policies and, along with the Public 

Utilities Commission (PUC), monitors the services provided by GWI. The PUC, a 

multi-sectorial regulatory body, has oversight for tariffs and quality of service 

provided by all public utilities.  

1.3 GWI key indicators. GWI has a total of 586 staff. The largest department is 

Operations (335 staff). Total water production (123,241,062 m
3
 in 2013) serves over 

95% of the population in Guyana, with a customer base of approximately 176,000 all 

over the country. Annual billing for GWI has become more accurate, based on more 

meter readings rather than estimated consumption. In this regard, metered customers 

account for 41% in 2013. GWI is currently implementing a meter installation program, 

with the objective of achieving universal metering by 2020. Collection rate has 

improved from 43% in 2010 to about 63 % in 2012, but it is still below industry 

standards. The existing tariffs, based on a fragmented system, have not been adjusted 

for the last several years. GWI’s Operational Expenses (OPEX) are covered through a 

combination of tariffs rates and GOG transfers.
2
 The recently completed GWI 

Strategic Business Plan (SBP) for the period 2012-2016 identifies as main targets the 

reduction of Non-Revenue Water (NRW), the increase of national treated water 

coverage and the move to universal metering. 

                                                 
1 World Health Organization (WHO)/United Nations Children’s Fund (UNICEF), 2012. An improved drinking-water source is one that, by 

nature of its construction or through active intervention, is protected from outside contamination, in particular from contamination with fecal 

matter. An improved sanitation facility is one that hygienically separates human excreta from human contact. 
2 Operating income from tariffs currently covers 71% of the operating expenditures (GWI, 2013).  
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1.4 Potable water service: situation and challenges. GWI’s WSS currently provide 

service to over 95% of the coastal population, through individual connections to GWI 

distribution systems, and to about 70% of the Hinterland population, primarily through 

community based WSS. GWI currently manages 25 Water Treatment Plants (WTP), 

120 boreholes with related pumping stations, transmission and distribution systems.  

1.5 The overall GWI’s WSS operate under constant challenges, mainly caused by (i) aging 

pipes and equipment (some laid in the 1920s and never replaced, for lack of planning); 

(ii) insufficient asset management and maintenance (for lack of a comprehensive asset 

management plan); (iii) high energy costs (US$0.3/kWh, among the highest in the 

Caribbean - GWI/Guyana Power Light (GPL) (2010); and (iv) limited data on aquifer 

yields. These problems have led to: (i) deterioration of the networks, with nationwide 

NRW levels estimated between 50% and 70% (above 70% in Georgetown);
3
  

(ii) unreliable service, with pressure as low as 1-3 meters,
4
 and an average operating 

period of 16 hours/day; (iii) electromechanical efficiency of equipment as low as 50% 

(in 2012), which, combined with the current O&M practices and the energy costs, 

brings GWI expenditure on energy to about 53% of its annual OPEX (2013); and  

(iv) risk for the potential depletion of groundwater reserves and intrusion of saline 

water.
5
  

1.6 All these challenges are aggravated in those areas still not covered by a WTP (the 

existing WTPs serve only 50% of the country’s population), and where the network 

has not been rehabilitated in years. Among these, there are three of the most densely 

populated areas in the country (Cornelia Ida to De Kinderen; the fast growing 

Diamond-Herstelling; and Goed Bananen Land-Sheet Anchor-No.19, with an 

estimated combined population of 68,000 people). Service in these areas is unreliable 

(average operating period going from 8 to 16 hours/day
6
; pressure as low as 1.7 meter 

in some areas and as high as 18 in others, with subsequent high water losses in the 

network).
7
 Residents are currently receiving non-treated water, consistently failing to 

meet quality standards.
8
  

1.7 Also in Georgetown, where NRW has reached its highest level, there are pockets 

within its 118,000 habitants that are not served by a WTP and even the water coming 

from the main WTP in Shelterbelt is worsening, due to its deteriorating conditions.
9
   

1.8 Sanitation: situation and challenges. The existing sewer system serves only 48,000 

citizens living in Georgetown, about 6.5% of the country’s population. It is currently 

being rehabilitated through the Inter-American Development Bank (IDB) Loan 

2428/BL-GY (¶1.9). Wastewater from this system is discharged non-treated through 

an outfall at the mouth of the Demerara River. While preliminary analyses indicate 

                                                 
3 A definite baseline is yet to be established. 
4 In the coastal area, according to the License GWI is required to provide 24-hour continual service of pressurized water supply to a 

minimum of 5 meters at costumers’ premises. 
5 A Japan International Cooperation Agency study (2010) reveals that in some service areas the detected declination of static water table may 
be related to excessive pumping, and advocates for the development of a groundwater conservation plan.  
6 The lowest level being in Goed Bananen Land -Canefield (8 hrs/day) and in Herstelling (12 hrs/day). 
7 Due to unsuitable system design, with head-works designed to pump peak-flow directly into the distribution network. 
8 2013-2014 data collected in program areas reveal, among others, abnormally high values of iron content (up to7.2 mg/L Fe, in 

Cumberland), total coliform (Too Numerous to Count, in some areas), and turbidity (up to 47.5 NTU, in Sheet Anchor) in the wells and in 

the distribution network. Water Quality National Regulations follow WHO standards, with higher values for iron. 
9 In 2013, in particular, a sensible increase in total coliform count has been detected (GWI, 2013).  
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that the impact is partially mitigated by the natural environment due to the high 

dilution factor provided by river flows and ocean currents,
10

 this effect is being further 

investigated and solutions proposed under parallel operations. In unsewered areas of 

Guyana, households use septic tanks and pit latrines. In the housing schemes on the 

coastal area the use of flush toilets located in houses is the preferred solution, and is on 

the increase.
11

 However, there still remain pockets of population using traditional pit 

latrines. Previous studies suggest that these, largely used in low-income areas, are in 

poor conditions (below World Health Organization –WHO- standards) (Pan American 

Health Organization (PAHO), 2009).
12

  

1.9 IDB Assistance and sector knowledge. The Bank has extended experience in the 

sector in Guyana. Among others, a project for “Remedial Maintenance for 

Georgetown Sewerage and Water Supply Systems” (909/SFGY) was completed in 

2002 and a “Georgetown Water Supply and Sewer Program” (1047/SFGY) was 

completed in 2010. A US$10 million “Georgetown Sanitation Improvement Program”  

(2428/BL-GY) was approved in 2010, to improve the Georgetown sewer system and 

strengthen GWI’s performance through better asset management and efficient energy 

use. Also, on sanitation, the “Caribbean Regional Fund for Wastewater Management 

Project” (CReW) (GRT/FM-12725-RG) aims to mobilize investments in treatment of 

wastewater operations.
13

 Notwithstanding the results achieved, these interventions 

have focused mainly on the capital. For this reason, and to address the widespread 

issue of poor water quality, in 2011 a US$12.3 million “Linden Water Supply 

Rehabilitation Program” (2535/BL-GY) was approved to improve the water services 

in Linden, Guyana’s second largest town, and to address for the first time in a 

comprehensive way the issue of NRW. While this represents a crucial step, there 

remain areas where the treatment level and the network conditions need urgent 

improvement. With Georgetown, this intervention will target the areas of Cornelia Ida-

De Kinderen; Diamond-Herstelling; and Goed Bananen Land -Sheet Anchor-No.19, 

bridging key treatment gaps.  

1.10 In 2013 the Bank approved the “Support for the preparation of a water supply and 

sanitation infrastructure improvement program” (ATN/OC-14086-GY; US$500,000 

IDB-AquaFund funding), which was instrumental in defining the proposed program; 

updating the Georgetown Water Supply Master Plan; finalizing the works’ conceptual 

designs; and complementing the proposed activities through the enhancement of GWI 

sampling and laboratory analysis capabilities. 

1.11 Lessons learned. Past projects in Guyana indicate that: (i) treatment based on removal 

of insoluble iron and pH correction, with chlorine for disinfection, has proven to be 

effective in achieving the required water quality. This was duly considered in the 

                                                 
10 The latest monitoring exercises reveal that Biological Oxygen Demand (BOD) and nitrogen concentration values are generally lower than 

the threshold values stipulated by the Cartagena Protocol, while total and fecal coliform exceeded them (HYDROPLAN, GWI, 2013). 
11 This was confirmed by a survey carried out in the program areas during the program preparation, as well as by the University of Guyana, 
through a 2012 survey study to assess the results of the World Bank financed Water Sector Consolidation Project. 
12 Septic tanks are cleaned and maintained by the individual households, under the control of the local authorities (Neighborhood Democratic 

Council Sanitary Inspector) under the Ministry of Local Government and Regional Development. 
13 Under the CReW, financed by the Global Environment Facility, the Bank is partnering with the United Nations Environment Programme 

(UNEP) to implement pilots in different countries, with the goal of mobilizing investments in wastewater management in the wider 

Caribbean region. Guyana has been selected as one of the pilots, whereby US$3 million is allocated to finance wastewater projects based on 
sustainable principles and with engagement from both the public and private sector entities.  

javascript:fOpenWindow('http://edwbip.iadb.org:80/cognos8/cgi-bin/cognos.cgi?b_action=cognosViewer&ui.action=run&ui.object=XSSSTART*2fcontent*2ffolder*5b*40name*3d*27BI*20Reports*27*5d*2ffolder*5b*40name*3d*27OPS*27*5d*2ffolder*5b*40name*3d*27LMS*20REPORTS*27*5d*2ffolder*5b*40name*3d*27LMS1*20-*20Versiones*27*5d*2freport*5b*40name*3d*27LMS1*27*5dXSSEND&ui.name=LMS1&run.outputFormat=&run.prompt=false&p_Active=1&p_UDR=UDR&p_OpNumber=GRT/FM-12725-RG&p_Date=2014-03-12',%20'_OPSDetail');
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preparation of the feasibility study and conceptual designs of the operation being 

proposed; (ii) construction and supervision, to be carried out by qualified firms, needs 

to include knowledge transfer to the Executing Agency (EA). This has been 

successfully implemented within 2428/BL-GY and 2535/BL-GY, and will be 

replicated; (iii) institutional support (e.g., training on O&M and provision of 

management tools) needs to be provided to ensure the sustainability of the capital 

investments and to facilitate the monitoring of GWI performance. For this, a 

component within the proposed program will focus on asset management practices and 

sustainable NRW reduction (¶1.23); and (iv) for complex works, turn-key contract 

including final designs and construction shall be considered, which is what is being 

proposed for this operation (see ¶3.16).  

1.12 The activities to be financed within the proposed program build upon the sector 

knowledge acquired and also integrate activities from previous programs. In 

Georgetown, in particular, the key actions proposed complement and enhance those 

initiated under 909/SFGY, which contributed to the increase of the potable water 

treatment level and financed network rehabilitation in specific areas; and  

2428/BL-GY, which is financing the improvement of the sewer system. The proposed 

operation has also the value added of continuing the effort to bridge key water 

treatment gaps along the coastland, as well addressing the issue of NRW.  

1.13 Strategic alignment. The proposed program, which is included in the Country 

Program Document 2014 (see Operational Program Report, GN-2756) is in line with 

the IDB Country Strategy with the Cooperative Republic of Guyana (GN-2690)  

(2012-2016) that aims to sustaining economic growth while giving priority to 

investments that promote the sustainability of its natural resources endowments and 

favor the access of low-income families to good quality services. Water and Sanitation 

(W&S) is included in the GN-2690 as an area of dialogue, to discuss alternatives for 

improvements in efficiency, quality, sustainability and coverage of the potable water 

supply and sanitation services, which is line with the objective of the proposed 

operation. In light of the deteriorating service infrastructure and of the widespread 

issue of poor water and sanitation services, the program is deemed necessary to 

address impending sector needs. Through a better management of infrastructure and of 

water as a natural resource, this operation is also aligned with the Ninth General 

Increase in the Resources of the IDB (GCI-9, AB-2764) lending target for the  

2012-2015 period “Lending to support climate change initiatives, sustainable energy 

and environmental sustainability”, and will also contribute to the lending targets 

“Poverty reduction and equity enhancement”, and “Support development to small and 

vulnerable countries.” It also aligns with the second GCI-9 sector priority for  

2012-2015 “Infrastructure for competitiveness and social welfare”, contributing to the 

regional goal of reducing the incidence of waterborne diseases (per 100,000 

inhabitants). Lastly, it is aligned with the priority action areas of the IDB Sustainable 

Infrastructure for Competitiveness and Inclusive Growth Strategy (GN-2710-5), in 

that it will “support the construction and maintenance of socially and environmentally 

sustainable infrastructure, thus enhancing quality of life” and “promote the ongoing 

improvements in infrastructure governance to enhance efficiency in the delivery of 

infrastructure services”.  
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1.14 The proposed program is also aligned with GOG objectives of increasing the portion 

of the population accessing quality services in W&S, and with the GOG’s 

commitment to achieve the Millennium Development Goals.  

1.15 Program rationale and alternatives considered. The need for investments in the 

W&S sector in Guyana is extensive. In consultation with the GOG and in line with the 

existing sectorial strategic framework, it was agreed to focus on decreasing the NRW 

level, increasing the national treated water coverage, and moving to universal 

metering. By improving W&S services, this operation will contribute to the health and 

wellbeing of more than 20% of Guyana’s population (about 37,500 households in 

Georgetown and 17,800 outside the capital)
14

, especially in preventing waterborne 

diseases and improving quality of life and overall environmental conditions. 

1.16 As for Georgetown, the existing WTP (Shelterbelt, Central Ruimveldt and Sophia) 

serve 70% of the population living in the capital. None of them meet WHO quality 

standards consistently (GWI, 2013). With rehabilitation and upgrades of the WTP, 

water quality will be improved to WHO standards and supply of treated water 

extended to 90% of the Georgetown population. Works on the deteriorated water 

supply network would also contribute to decreasing the NRW level. The situation in 

the three locations outside the capital reflects the challenges described above (¶1.5). In 

all areas, water quality fails to meet WHO standards. Together with the works to be 

carried out in Georgetown, the construction of WTP in these areas would bridge key 

geographical treatment-gaps, bringing the national treatment level from 50% to 

approximately 60%.  

1.17 All proposed works were selected after considering a range of investment possibilities, 

including the option of reaching different treatment and NRW levels as well as 

alternatives with a smaller scope (see Technical link). At present, water is pumped 

directly from the wells to the customers at a constant head throughout the day and 

(some) nights, which is inefficient and, during low-demand periods, tends to create 

leaks. The proposed system would rely on pumps sized based on demand, working on 

alternating schedules. The savings will be enhanced by the NRW reduction, which 

will abate pumping hours and intensity, and by better asset management.   

1.18 Additionally, the issues related to poorly maintained pit-latrines will be addressed 

through a sanitation component within the targeted areas. While data on water quality 

do not indicate instances of fecal contamination in the interested aquifer, preliminary 

analysis suggests that up to 4% of the households (approximately 2,200) in the 

program areas may be using inadequate
15

 sanitation solutions.
16

 Apart from being in 

poor conditions (PAHO, 2009), these may not be adequate to cope with an upgraded 

water supply system. The activities will follow the same implementation scheme and 

households selection criteria of the IDB-financed Low Income Settlement Programs 

(2102/BL-GY).  

                                                 
14 6,440 in Cornelia Ida-De Kinderin; 6,756 in Diamond-Herstelling; 4,580 in Goed Bananaland-Sheet Anchor-No. 11. 
15 As per the internationally accepted definition (WHO), adequate/improved sanitation facilities are those that safely prevent human contact 

with human waste (trap with a discharge system to a septic tank or a pit latrine, an improved pit latrine with ventilation, a pit latrine with an 

apron, or a composting toilet). 
16 A precise baseline will be confirmed upon official release of the 2012 census data. 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38745459
javascript:fOpenWindow('http://edwbip.iadb.org:80/cognos8/cgi-bin/cognos.cgi?b_action=cognosViewer&ui.action=run&ui.object=XSSSTART*2fcontent*2ffolder*5b*40name*3d*27BI*20Reports*27*5d*2ffolder*5b*40name*3d*27OPS*27*5d*2ffolder*5b*40name*3d*27LMS*20REPORTS*27*5d*2ffolder*5b*40name*3d*27LMS1*20-*20Versiones*27*5d*2freport*5b*40name*3d*27LMS1*27*5dXSSEND&ui.name=LMS1&run.outputFormat=&run.prompt=false&p_Active=1&p_UDR=UDR&p_OpNumber=2102/BL-GY&p_Date=2014-03-07',%20'_OPSDetail');
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1.19 Bank Policies compliance. This program and the national sectorial objectives meet 

the conditions of financial sustainability and economic evaluation of the Public 

Utilities Policy (GN-2716-6), and are consistent with its principles (see link). GWI’s 

O&M costs are covered through a combination of GOG transfers (done promptly and 

periodically) and tariff rates (¶2.11). The works to be financed are socio-economically 

viable (¶2.13). Also, there is an adequate institutional framework, with separation of 

roles and responsibilities (¶1.2). Building on the activities financed through previous 

loans, the program will continue to increase GWI economic efficiency, through the 

reduction of NRW and energy expenses among others. This program will also finance 

improving access to adequate sanitation, thus ensuring access to the service and also 

ensuring compliance with the Environmental Sanitation Policy (OP-745), which 

requires, among others, to pay attention to sanitation problems requiring urgent care 

and motivate the beneficiary community to make rational use of the service.  

B. Objective, components and cost 

1.20 The general objective of the program is to improve efficiency, quality and 

sustainability of the potable water services and improve sanitation infrastructure in 

Georgetown and other areas along the coast. The specific objectives are to: (i) improve 

pressure, quality and continuity of the water supply service in Georgetown, Cornelia 

Ida-De Kinderen; Diamond-Herstelling and Goed Bananen Land-Sheet  

Anchor-No.19; (ii) reduce the level of NRW in the program areas, especially in 

Georgetown; (iii) improve access to adequate sanitation in the program areas; and  

(iv) strengthen GWI performance in its operational and management practices. It is 

proposed that the program be comprised of the following four components. 

1.21 Component 1: Construction, rehabilitation and expansion of WTPs (US$16.4 M). 

Based on the analyses performed under ATN/OC-14086-GY, this Component will 

finance the final designs and works required to improve the supply system and the 

water quality in the program areas,
17

 creating additional treatment capacity. Specific 

activities will include: (i) construction of four storage tanks to ensure water supply 

continuity and better pressure in the distribution network; (ii) construction of three 

new WTPs to ensure that the water quality standards are met; (iii) rehabilitation of the 

Shelterbelt and the Sophia WTPs; and (iv) expansion of the Central Ruimveldt WTP.  

1.22 Component 2: NRW Program (US$7.2 M). Complementing Component 1, this 

Component will finance activities to reduce the NRW level in the program areas. It 

will include: (i) development of a NRW management program to define a reliable 

baseline, and monitor and control physical and commercial losses; (ii) system zoning 

for better management (including the installation of district meters, when necessary); 

(iii) meters installation; and (iv) network rehabilitation works. The meters installation 

will complement the program currently being implemented by GWI and supported by 

the GOG, with the objective of achieving universal metering by 2020. 

1.23 Component 3: Institutional strengthening of GWI (US$1.1 M). The Component 

will address the need to strengthen GWI’s capacity to manage the new infrastructure 

and move towards operational and managerial international standards. It will include: 

                                                 
17 Georgetown, Cornelia Ida-De Kinderen; Diamond- Herstelling and Goed Bananen Land-Sheet Anchor-No.19. 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38770420
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(i) capacity building activities on asset management and NRW reduction; (ii) activities 

to establish NRW functions within GWI (including the creation of a NRW Team);  

(iii) activities to strengthen GWI’s water resource management and planning 

capabilities (including the preparation of a groundwater management plan and 

development of management tools); (iv) activities to strengthen GWI administrative, 

financial and commercial management (including support for the implementation of a 

new harmonized tariff proposal); and (v) support for the implementation of a 

monitoring and evaluation system to track the GWI performance in time. 

1.24 Component 4: Improved access to sanitation (US$1.3 M). Complementing the 

efforts made through the LO-2102/BL-GY, this Component will finance the 

conversion of obsolete pit latrines into efficient septic tank units. The number of pit 

latrines to be converted in each program area will be determined by the application of 

established selection criteria.
18

 The Component will finance: (i) construction and 

installation of toilets and septic tanks; (ii) dissemination of information on O&M 

practices; and (iii) hygiene-related public awareness activities (e.g., general 

dissemination of good practices, sensitization workshops on specific gender based 

practices, etc.). 

C. Key results indicators  

1.25 Annex II describes in detail the Results Framework of the program. The main results 

the program aims to attain include: (i) increase in the percentage of water samples that 

comply with national water quality standards; (ii) increase in the percentage of 

households with 24 hours of service continuity and with water pressure within the 

national standards; (iii) decrease in the percentage of NRW; (iv) increase in the 

number of households with upgraded access to drinking water and with adequate 

sanitation solution.  

II. FINANCING STRUCTURE AND MAIN RISKS 

A. Financing instruments  

2.1 The proposed program will be co-financed with Bank resources and those to be 

provided on a non-reimbursable basis by the European Union (EU)’s Caribbean 

Investment Facility (CIF),
19

 through a Project Specific Grant (PSG). Bank resources 

will be provided from the following sources of financing: (i) the biannual allocation 

for Guyana (GN-2442-42) of the Ordinary Capital (OC) and the Fund for Special 

Operations (FSO) –“parallel loans”–, under the DSF/EPBA Framework (GN-2442); 

and (ii) the allocation of OC resources from the Bank’s regular lending program  

(OC loan), as set forth in the framework, the Grant Leverage Mechanism  

(GLM, AB-2946). Under the GLM, the Bank may finance investment lending 

operations with resources from the Bank’s OC regular lending program and grant 

resources provided by bilateral and multilateral donors. Each operation would consist 

of a “blended grant” and “OC loan”, which would be approved and disbursed 

simultaneously (pari-passu) in order to satisfy concessionality requirements. 

                                                 
18 Selection criteria will include, among others: total household monthly income; absence of a septic tank; housing allocation within a low-

income lot. Households that benefitted from previous programs will be excluded. 
19 The CIF project was approved on December 27, 2013 by the Board of the Caribbean Investment Facility (see link). 

javascript:fOpenWindow('http://edwbip.iadb.org:80/cognos8/cgi-bin/cognos.cgi?b_action=cognosViewer&ui.action=run&ui.object=XSSSTART*2fcontent*2ffolder*5b*40name*3d*27BI*20Reports*27*5d*2ffolder*5b*40name*3d*27OPS*27*5d*2ffolder*5b*40name*3d*27LMS*20REPORTS*27*5d*2ffolder*5b*40name*3d*27LMS1*20-*20Versiones*27*5d*2freport*5b*40name*3d*27LMS1*27*5dXSSEND&ui.name=LMS1&run.outputFormat=&run.prompt=false&p_Active=1&p_UDR=UDR&p_OpNumber=2102/BL-GY&p_Date=2014-03-07',%20'_OPSDetail');
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38761437


- 9 - 

 

Resources to be provided by the EU will be available upon signature of the 

Contribution Agreement (CA), under the Framework Agreement between the IDB and 

the European Commission (EC) (GN-2605), to be entered into between the EU and the 

Bank, following the approval of this operation by the Board of Directors. The Bank’s 

OC resources from the GLM (OC loan) will not be disbursed until EU’s resources are 

available for this program.  

2.2 As indicated in (¶2.1), each amount to be disbursed from the OC loan under the GLM 

will need to be matched (pari- passu) with the same amount of EU resources. The EU 

contribution will be received by the Bank in euros and converted into US$. Subject to 

the terms of the CA, resources from the EU will be received by the Bank in up to five 

tranches over a five-year period. The precise amount of each tranche will be 

determined based on the needs of the program for the first or subsequent 12-month 

period, in accordance with the terms of the CA. In the event that: (i) as a result of the 

then applicable market rate of the foreign exchange transaction, the amount of 

resources to be provided by the EU results in a smaller amount than that necessary to 

match the corresponding amount of OC loan resources needed to cover the total 

amount of the disbursement request, the Bank will only be able to disburse from the 

OC loan resources up to an amount equivalent to that resulting from the conversion of 

euros into US$; (ii) the EU resources are not available to match those from the OC 

loan at any given time during the implementation of the program, the Bank will not be 

able to make disbursements from the OC resources until those from the EU are 

available for purposes of the program. Any amount of EU resources converted into 

US$ that is not needed to meet the requirement of pari-passu disbursement, will not be 

subject to such pari-passu and will be used for other activities within the program, 

subject to the approval of the EU, if applicable. 

Table 1. Cost Table 

Components 

  Financing 

IDB EU* Total 

(US$) Euros (US$ equiv.) (US$) 

Component 1 - Construction, rehabilitation and 

expansion of Water Treatment Plants 
8,226,300 5,918,201 8,226,300 16,452,600 

Component 2 - NRW Program 3,603,068 2,592,135 3,603,068 7,206,135 

Component 3 - Institutional strengthening of GWI 560,000 402,878 560,000 1,120,000 

Component 4 - Improved access to sanitation 677,000 487,050 677,000 1,354,000 

Administration, Monitoring and Auditing 3,771,882 1,274,736 1,771,882 5,543,765 

Financial/technical auditing, monitoring and evaluation** 837,500 602,518 837,500 1,675,000 

Program Administration*** 132,500 95,324 132,500 265,000 

Administrative Fee (2%) - 213,500 296,765 296,765 

Contingencies 2,801,882 363,394 505,117 3,307,000 

TOTAL 16,838,250 10,675,000 14,838,250 31,676,500 
*EU’s contribution of €10,675,000 is equivalent to US$14,838,250, based on the exchange rate of 1.39 US$/€, as of March 18th, 2014. 

Any amount of the EU resources not subject to the pari-passu disbursement requirement under the GLM will also be used for activities 

of the program, provided that the total amount of the EU resources used for the program shall be matched with no less than the same 
amount of Bank resources by the end of the execution period. 

** Includes financing of external supervision of works during execution of Component I and II (¶1.21 and ¶1.22). 

*** Includes public relation campaigns and support to the executing group of the program during the executing period (¶3.1). 
 

2.3 The total estimated budget is US$31,676,500. The Bank financing will be up to 

US$7.5 million from the OC loan resources to be provided through the GLM, and up 

to US$9,338,250 OC/FSO –“parallel loans”- from the resources biannual allocation of 

FSO resources (GN-2442-42). The EU is expected to contribute €10,675,000 through 
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a PSG which will be administered by the Bank. Of the total EU contribution, up to the 

equivalent of US$7.5 million will be used to match the portion of OC loan resources 

under the GLM and will be disbursed on a pari-passu basis with the said OC 

resources. Consistent with the donors’ requirements detailed in the CA and any 

applicable approvals contemplated therein, all EU resources (including those subject 

to the pari-passu requirement of the GLM and any additional EU funds remaining 

after the currency conversion from Euros into US$), will be used to finance the 

activities of the program as described in Table 1, provided that the total amount of EU 

resources will be matched with no less than the same amount of IDB resources by the 

end of the implementation period of the program. In accordance with the CA to be 

entered between the EC and the Bank, the Bank will charge an administrative fee of 

2% to cover administrative and indirect costs deriving from the program, consistent 

with the guidelines applicable to financing from the CIF of the EU. The 2% fee, duly 

identified in Table 1, will be charged and converted into US$ when the first 

installment is received by the Bank. Resources of the EU received by the IDB shall be 

maintained and reported in Euros, and will be converted by the Bank into US$ at the 

time of each disbursement to the Borrower. In the event of any return of funds from 

the Borrower to the Bank, such funds will be converted back into Euros for the Bank 

to return them to the EU. If necessary, the Borrower shall provide any additional 

resources that may be required to refund the appropriate amount of Euros to the EU 

(see Table 1).   

B. Environmental and social safeguard risks 

2.4 By improving water supply and quality, and sanitation, this operation will contribute 

to the health and well-being of the population in the program areas, especially in 

preventing illnesses due to waterborne diseases and improving overall environmental 

conditions. The potential impacts, which are mainly related to infrastructure 

construction works and operations, are considered minor to moderate and readily 

manageable implementing known mitigation measures. The operation was classified 

as a Category “B” project under IDB’s Environment and Safeguards Compliance 

Policy (OP-703). Specific IDB Policies and Directives applicable to the program 

include OP-703 (B.05 “Environmental Assessment Requirements”, B.06 

“Consultation”, B.11 “Pollution and Prevention and Abatement”, B.07 “Supervision 

and Compliance”), Disaster Risk Management Policy (OP-704), and Access to 

Information Policy (OP-102).  

2.5 In compliance with the OP-703, an Environmental and Social Assessment (ESA) was 

carried out and a draft Environmental and Social Management Plan (ESMP) was 

developed and disclosed according to OP-102. Four public consultation meetings were 

organized with affected as well as interested stakeholders. Mitigation measures for 

direct impacts will be incorporated into the bidding documents for works and will be 

under responsibility of the contractor. Indirect environmental impacts will be 

mitigated through the implementation of the environmental and social strategy 

outlined in the ESMP. “Environmental Guidelines for Construction Projects” and 

“Corporate Environmental Guidelines” were prepared by GWI in 2005 and approved 

by the Environmental Protection Agency, Guyana (EPA). They include provisions for 
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the preparation of site-specific environmental briefs, obligations for contractors, health 

and safety plans, monitoring and evaluation procedures, implementation 

responsibilities, etc. Compliance with the ESMP and the GWI Guidelines will be 

considered as a special contractual condition for execution (¶3.7). In compliance with 

local requirements, an environmental permit application for works in each program 

area has been submitted to the EPA. The granting of this permit will be a precondition 

for the commencement of the works. Any additional condition required by the EPA 

will be included in the construction contract.  

C. Fiduciary risk and other risks  

2.6 The Bank conducted an Institutional Capacity Assessment System (ICAS) analysis on 

GWI in 2013/2014, whereby all areas of its operations, including human resources, 

procurement and financial management, and internal and external controls were 

evaluated and analyzed. No notable fiduciary issues are foreseen.  

2.7 Risk during execution. The main risks identified for this operation
20

 relate to:  

(i) potential community opposition to works and demand-management activities. To 

mitigate this risk, funds have been earmarked to support GWI in creating public 

awareness and implementing the planned metering program; (ii) poor contractors’ 

performance. To mitigate this risk, a supervisory consulting firm will be hired to 

support GWI in assessing works technical compliance to specifications; (iii) improper 

management of the asset built, with the attendant impact on sustainability. This will be 

mitigated through activities which will equip GWI with adequate O&M and financial 

management tools; and (iv) potential exposure to non-transparent procurement 

practices. This will be mitigated through timely information disclosure, regular audits, 

and rigorous application of the Bank’s procurement policies and procedures.  

2.8 Other risks. The EU grant will be approved and budgeted in Euros with a US$ 

equivalent amount to be determined at the time of conversion from Euros to US$. 

Having the Bank loans and the EU grant funds denominated in different currencies 

may make it difficult to maintain the pari-passu disbursement required by the GLM. 

To mitigate this risk, the measures contemplated in ¶2.2 will be implemented.  

D. Other key issues  

2.9 Institutional viability. The consolidated results of the ICAS confirm that GWI 

presents the necessary institutional capacity to participate as EA of the proposed 

operation. In particular, the analysis reveals that GWI possesses the necessary 

fiduciary, administrative, financial management, and internal control capabilities 

(Institutional Analysis). Notwithstanding, a number of concrete areas have been 

identified which, if effectively addressed, can strengthen the planning, administrative, 

fiduciary and control ability of the company, and contribute to the fulfillment of its 

institutional objectives. Together with specific interventions to promote improved 

asset management, additional institutional strengthening activities have thus been 

                                                 
20 Following the Project Risk Management guidelines, four public Risk Management Workshops were organized with affected stakeholders, 

one per program area, for an overall attendance of over 80 people. Two additional consultations were carried out by the technical team with 
interested stakeholders (e.g., civil society organizations) to validate the risk analysis.  

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38736067
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38736067
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identified and duly budgeted in the program, including, among others, activities to 

strengthen GWI’s planning and monitoring capacity and to support the integration of 

three separate internal systems, such as the financial, commercial and human resources 

management system.  

2.10 Technical viability. The proposed technical solutions fully address the need to 

improve the water supply and sanitation services. The Technical Viability link 

includes a description of the proposed works, related costs and schedule. The 

interventions, which are based on engineering studies and designs completed by an 

experienced international engineering firm, are feasible and are the outcome of an 

analysis that contemplated different technical alternatives and configurations. The 

costs of these alternatives were estimated and compared to make an economic-

feasibility appraisal considering local unit prices, technologies and services. The 

sizing criteria and parameters are fully compatible with local and international design 

standards. GWI is familiar with the O&M of the assets that will be financed, and will 

receive additional support through the Component 3. The general approach, the 

materials and technology that will be used for the WTP construction and for NRW 

activities are known in Guyana and have been successfully used in other projects in 

and outside the country.
21

 Also, septic tanks technology has proved to be effective 

especially for areas of low population density, such as Guyana coastal areas, where it 

is not feasible to build a sewer network.
22

  

2.11 Financial viability. The financial analysis for GWI was carried out through a 

financial model based on the historical financial statements, projections and 

assumptions of the company for the next several years. In order to address the 

financial and operational challenges mentioned in ¶1.3 and ¶1.5, GWI developed an 

SBP for the period 2012-2016. The objective of the plan is to significantly improve 

key GWI performance indicators. Furthermore, the PUC has recently approved an 

harmonized tariff proposal to update, restructure and rationalize the current 

fragmented system, which includes: (i) introduction of fixed charge component for all 

customer categories; (ii) differentiation in charges between treated and untreated 

water; (iii) consolidation of the tariff regime; (iv) billing of unmetered customers at 

rates closer to their average consumption; and (v) reasonable discrimination between 

customers in Hinterland (small towns with low income population) (Financial 

Analysis). It is expected that the implementation of this harmonized tariff proposal,
23

 

together with the operational efficiencies to be achieved within the SBP, will lead to 

financial sustainability for GWI in the medium term, which will bring about a gradual 

                                                 
21 WTP with similar treatment technology were financed in Guyana through the IDB US$14.7 million LO-1047/SF-GY and the World Bank 

US$12.4 million “Guyana Water Sector Consolidation Project”, completed in 2010 and 2011 respectively. The project Completion Report 

for the latter confirms the soundness of the technology and its applicability of such interventions in the country. The proposed standard 
purification processes are well documented in the literature (e.g., Valencia, 2000. Teoría y práctica de la purificación del agua). 

Methodologies for NRW interventions are well known (Farley et al., 2008. The Manager’s Non revenue Water Handbook). Examples of 

effectiveness of NRW reduction activities have been documented (Research Triangle Institute, 2014) and can be found in the Caribbean 
region (Jamaican case).  
22 Projects that financed the construction of septic tanks in Guyana with the same technology include the IDB US$27.9 million  

LO-2102/BL-GY, and the EU €9.1 million Low Income Housing Programme. The soundness of this technology in the Caribbean region has 
been documented (UNEP, 1998). Case studies from outside and within the region shows that well managed septic tanks can be an effective 

treatment system. (Steward, 2009) and (IWA ). 
23 Currently, GWI is adjusting its customer’s information management system for the application of such harmonized tariff proposal. It is 
expected that operating income from tariffs will cover OPEX within 4 years. 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38745459
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38724720
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38724720
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38742739
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38771057
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38771054
javascript:fOpenWindow('http://edwbip.iadb.org:80/cognos8/cgi-bin/cognos.cgi?b_action=cognosViewer&ui.action=run&ui.object=XSSSTART*2fcontent*2ffolder*5b*40name*3d*27BI*20Reports*27*5d*2ffolder*5b*40name*3d*27OPS*27*5d*2ffolder*5b*40name*3d*27LMS*20REPORTS*27*5d*2ffolder*5b*40name*3d*27LMS1*20-*20Versiones*27*5d*2freport*5b*40name*3d*27LMS1*27*5dXSSEND&ui.name=LMS1&run.outputFormat=&run.prompt=false&p_Active=1&p_UDR=UDR&p_OpNumber=2102/BL-GY&p_Date=2014-03-04',%20'_OPSDetail');
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38772556
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38772351
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38771124
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reduction in the GOG’s burden. Rehabilitation and amelioration works under this 

program will improve quality of service and make it more efficient, optimizing O&M 

costs, decreasing NRW level and energy consumption, increasing metering and 

improving revenue collection, all of which will contribute to improving GWI financial 

situation and the sustainability of service.  

2.12 In the loan contract, the Borrower will commit to adopt the necessary measures, to 

Bank´s satisfaction, to assure that GWI will cover its O&M costs. Based on the 

Financial Analysis, the methodology to monitor GWI’s financial performance will be 

established, in accordance with the analysis of: (i) recovery of operational costs with 

operational incomes; (ii) increased efficiency in operational costs; and  

(iii) implementation of the new tariff adjustment.  

2.13 Socio-economic viability. A cost-benefit analysis for the main components of the 

program was performed using a discount rate of 12%. The program is economically 

viable, showing an Economic Rate of Return (ERR) of 13.4% and an Economic Net 

Present Value of US$1,8 million (see link). The analysis was complemented by 

appropriate sensitivity and risk assessments. The achieved ERR can be safely regarded 

as the lower bound estimation. Indeed, the program displays much higher ERRs (up to 

21%) if less conservative scenarios for the benefits estimation are assumed. In the 

program areas, the average charge for water services is approximately between US$14 

and US$18 per quarter per household (depending if the customer has an unmetered or 

metered connection, respectively). Based on data obtained from the socioeconomic 

survey conducted in February 2014, this charge represents between 1% and 1.3% of 

the average household income. For those families in the poorest quintile, the charge 

represents between 2% and 2.5% of their income, which is below the internationally 

accepted level.  

III. IMPLEMENTATION AND MANAGEMENT PLAN 

A. Summary of implementation arrangements 

3.1 The borrower is the Co-operative Republic of Guyana. The EA will be GWI through 

the Capital Investment and Planning Department (CIPD), which will be responsible 

for the administration of the operation, including planning, budgeting, and 

implementation. An executing group, including at least one Program Manager (PM) 

and two engineers (from CIPD), a financial/accounting officer, a procurement officer, 

an environmental and health and safety officer, a public-relations officer and the four 

divisional operations managers of the WSS in each program areas, will be designated 

by GWI and assigned to the execution of the program.
24

 The financial management 

will be the responsibility of GWI’s Finance Department.  

3.2 GWI is aware of Bank’s policies and procedures as it executed the LO-1047/SF-GY, 

and is currently executing LO-2428/BL-GY and LO-2535/BL-GY. The 2013 mid-

term evaluation of both programs confirmed GWI execution proficiency.  

                                                 
24 The PM designated by GWI from its staff, will be dedicated full time to the program, for at least 15 months of implementation from the 

signature of the loan agreement. After that, they will continue to work on program execution, while being available to support GWI with 
other activities. 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38737987
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3.3 Specific responsibilities of GWI will include: (i) preparation, implementation and 

coordination of the Annual Operating Plans (AOP); (ii) preparation of budgets, project 

accounting, and requests to advance project funds; (iii) preparation of the program’s 

Procurement Plan (PP), procurement of goods and services; (iv) preparation of 

technical and financial reports; (v) monitoring of the progress of program activities, 

environmental and social safeguards compliance and analysis of variances of actual 

results against plans; (vi) selection and hiring of the external audit and ensuring that 

the relevant recommendations are implemented; (vii) facilitation of external 

evaluations and ensuring that the recommendations are implemented; and  

(viii) serving as a liaison for the program with the Bank. Details of these 

arrangements, as well as of roles and responsibilities within the components, will be 

elaborated in the Operations Manual (OM).  

3.4 The program will be executed following the AOP that will include for each 

programmed annual activity: its goals, budget, source of funding, time and 

responsibility for execution, and a copy of GWI’s audited financial statements 

corresponding to the previous year (Annex III). The AOPs will be prepared according 

to guidelines established in the OM, which will set forth the details regarding project 

execution (including coordination amongst the different offices and institutions). The 

AOP for the first year of the execution of the program will be part of the initial report 

required to the Borrower under the General Conditions of the corresponding Loan 

Contract. The AOPs for each of the subsequent years will be submitted to the Bank´s 

non-objection by November 30 of each calendar year. 

3.5 A Monitoring Committee (MC), comprised by representatives of the IDB, the Guyana 

EU Delegation, the Ministry of Housing and Water and the Ministry of Finance, will 

interact on a quarterly basis with the EA to: (i) review the progress reports and the 

advances of the program against the targets set in the AOP; (ii) identify new risks and 

mitigation measures; and (iii) make recommendations for execution.  

3.6 Component 4 will be executed in coordination with the Central Housing and Planning 

Authority, the EA of the LO-2102/BL-GY. However, any official exchange with the 

Bank (e.g., disbursement and non-objection requests), as well as all procurement 

processes, would be administered by GWI, the only EA of this proposed program.   

3.7 Special contractual conditions prior to first disbursement will be the presentation 

of: (i) evidence that GWI has designated a PM to work on the program;  

(ii) evidence that the Board of GWI has approved, with the prior non-objection of 

the Bank, the OM for the program, including an ESMP and the first PP attached 

as an annex; and (iii) evidence that the corresponding loan contract and non-

reimbursable financing agreement for the financing of this program, have been 

signed by the Bank and the Co-operative Republic of Guyana and have entered 

into effect. Special condition prior for the first disbursements of the resources for 

financing of Component 4 will be: the signature and effectiveness of an inter-

institutional implementation agreement between GWI and the Central Housing & 

Planning Authority. Special contractual conditions for execution will be:  

(i) designation by GWI of an environmental, health and safety officer before the 

commencement of any infrastructure work; (ii) throughout the program 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38739441
javascript:fOpenWindow('http://edwbip.iadb.org:80/cognos8/cgi-bin/cognos.cgi?b_action=cognosViewer&ui.action=run&ui.object=XSSSTART*2fcontent*2ffolder*5b*40name*3d*27BI*20Reports*27*5d*2ffolder*5b*40name*3d*27OPS*27*5d*2ffolder*5b*40name*3d*27LMS*20REPORTS*27*5d*2ffolder*5b*40name*3d*27LMS1*20-*20Versiones*27*5d*2freport*5b*40name*3d*27LMS1*27*5dXSSEND&ui.name=LMS1&run.outputFormat=&run.prompt=false&p_Active=1&p_UDR=UDR&p_OpNumber=2102/BL-GY&p_Date=2014-03-04',%20'_OPSDetail');


- 15 - 

 

implementation GWI shall comply with the provisions of the ESMP and GWI’s 

Corporate Environmental Guidelines; (iii) evidence that an independent firm to 

supervise the construction of the works was contracted, and that an engineer from 

GWI to coordinate the planning and supervision of the works has been designated 

before commencement of the relevant infrastructure works; and (iv) by the end of the 

second year of implementation of the program, the Borrower, directly or through 

GWI, shall submit to the Bank evidence that GWI has commenced to implement the 

tariff harmonization as approved by PUC in the Order No. 2/2013. 

3.8 Operation and maintenance. O&M manuals for each of the WTPs to be financed 

with program resources will be prepared by the contractor prior to the completion of 

each of the said treatment plants. Standard operating procedures for the operation of 

the new system will be prepared within the four months following the completion of 

the WTP, by individual consultants or consulting firms hired by GWI using loan 

resources. From the date of approval of the O&M manuals, within sixty (60) days 

from the beginning of each semester, GWI will submit to the Bank an O&M report, 

which shall include: (i) details on O&M activities performed; and (ii) information 

pertaining to the resources to be allocated for maintenance during the current year. 

The O&M reports will have to be submitted throughout program execution and for the 

five years following program completion.  

3.9 Construction supervision. Qualified individuals or firms will be hired by GWI using 

loan’s resources to carry out the supervision of the construction works, and to transfer 

knowledge on proper construction practices. Budget has been duly allocated to ensure 

proper monitoring of the construction progress, including the timely application of 

environmental and social mitigation measures. 

3.10 Procurement. Selection and hiring of consultants and procurement of goods and 

services will be carried out in accordance with IDB’s policies and procedures for the 

Procurement of Goods and Works (GN-2349-9) and for the Selection and Contracting 

of Consultants (GN-2350-9). It is proposed that an exception to the eligibility 

requirements established in the Bank’s procurement policies (¶1.6 and ¶1.11 of 

documents GN-2349-9 and GN-2350-9) be approved in order to allow firms and 

individual from non-member countries of the Bank to be eligible in procurement 

processes for goods, works, related services, and consultancy services financed with 

resources of the program, provided that the country of origin of the goods, works, 

services and the nationality of the firm or individual is recognized as eligible by the 

EU under its applicable regulations on procurement. Firms and individuals from Bank 

member countries will be authorized to submit offers and proposals, as well as firms 

or individuals recognized as eligible by the EU under its applicable regulations on 

procurement, in accordance of Article 12 of the Framework Agreement between the 

IDB and the EC (GN-2605). The exception is requested for all procurement activities 

under the program. The rationale of the proposed exception is that under the project 

design most of the procurement activities will be financed with resources from several 

of the sources of financing of the program (link).  

3.11 Financial management. To prevent the eventuality of a shortage of cash flow from 

the Bank to the EA due to the financing structure of the operation, Management has 
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agreed to allow the Borrower and GWI to present the justification of advances 

provided in paragraph 3.16 of the Bank’s Financial Management Policy for  

IDB-financed projects (OP-273-2), or the GWI, once the amount of program expenses 

reaches 70% of the amount advanced (Annex III for justification).  

3.12 Supervision and reporting. The IDB Project Team will report to the EU on the  

EU-funded activities, in compliance with the provisions of the Framework Agreement. 

B. Summary of arrangements for monitoring results 

3.13 GWI, through CIPD, will be in charge of monitoring program performance and 

progress throughout execution (link M&E). Program monitoring will be based on the 

Results Matrix, the Progress Monitoring Report (PMR), and the AOP. GWI will 

submit two semi-annual progress reports throughout program execution, which will 

include semi-annual financial reports, within 60 days following the end of each 

semester.  

3.14 Using loan’s resources, independent evaluators will be hired by GWI to conduct: (i) a 

mid-term evaluation at the end of 30 months from the date of the signature of the loan 

contract or after 60% of the resources have been committed, whichever comes first; 

and (ii) a final evaluation of the program, after 90% of loan resources have been 

committed. The evaluations will include reporting on environment and social issues 

and on safeguards compliance. Annex III presents other fiduciary arrangements and 

auditing requirements. 

3.15 Disbursement timetable. The contemplated five year disbursement schedule is: 

Table 2. Disbursement schedule (US$ millions) 

 
Year 1 Year 2 Year 3 Year 4 Year 5 Total* 

Program Resources 2.92   7.46  10.37  7.60  3.03  31.38  

% 9.2% 23.6% 32.7% 24.0% 9.6%  99.1% 

       *The disbursement schedule excludes the PSG Administrative fee of US$296,765 (€213,500), i.e. 0.9% of the total 

financing. 

C. Significant design activities post approval  

3.16 Previous experiences for complex works in the Guyana water sector suggest that 

“turn-key” contracts which include preparation of final designs and construction shall 

be considered. While the conceptual designs for infrastructure works are being 

finalized through ATN/OC-14086-GY and will be ready by program eligibility, the 

final designs will be prepared by a design/build contractor. An independent third party 

will be engaged to advise on the design offered by this contractor and will supervise 

construction to ascertain compliance with the project requirements. 
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1. IDB Strategic Development Objectives

     Lending Program

     Regional Development Goals

     Bank Output Contribution (as defined in Results Framework of IDB-9)

2. Country Strategy Development Objectives

     Country Strategy Results Matrix

     Country Program Results Matrix GN-2756

Relevance of this project to country development challenges (If not aligned to country 

strategy or country program)
GN-2690

II. Development Outcomes - Evaluability Evaluable Weight Maximum Score

8.4 10

3. Evidence-based Assessment & Solution 8.2 33.33% 10

     3.1 Program Diagnosis 3.0

     3.2 Proposed Interventions or Solutions 2.4

     3.3 Results Matrix Quality 2.8

4. Ex ante Economic Analysis 10.0 33.33% 10

     4.1 The program has an ERR/NPV, a Cost-Effectiveness Analysis or a General Economic 

Analysis
4.0

     4.2 Identified and Quantified Benefits 1.5

     4.3 Identified and Quantified Costs 1.5

     4.4 Reasonable Assumptions 1.5

     4.5 Sensitivity Analysis 1.5

5. Monitoring and Evaluation 6.8 33.33% 10

     5.1 Monitoring Mechanisms 2.3

     5.2 Evaluation Plan 4.6

Overall risks rate = magnitude of risks*likelihood

Identified risks have been rated for magnitude and likelihood

Mitigation measures have been identified for major risks

Mitigation measures have indicators for tracking their implementation

Environmental & social risk classification

The project relies on the use of country systems

Fiduciary (VPC/PDP Criteria) Yes

Non-Fiduciary

The IDB’s involvement promotes improvements of the intended beneficiaries and/or public 

sector entity in the following dimensions:

Gender Equality Yes

Labor

Environment

Additional (to project preparation) technical assistance was provided to the public sector 

entity prior to approval to increase the likelihood of success of the project
Yes

The ex-post impact evaluation of the project will produce evidence to close knowledge gaps in 

the sector that were identified in the project document and/or in the evaluation plan

Development Effectiveness Matrix

Summary

Aligned

i) Lending to small and vulnerable countries, ii) Lending for poverty reduction and equity 

enhancement, and iii) Lending to support climate change initiatives, renewable energy and 

environmental sustainability.

I. Strategic Alignment

Incidence of waterborne diseases (per 100,000 inhabitants).

i) Households with new or upgraded water supply, and ii) Households with new or upgraded 

sanitary connections.

Aligned

The intervention is included in the 2014 Country Program 

Document.

Project outcomes do not contribute to any of the objectives 

included in the results matrix of the  Country Strategy, however, 

water and sanitation are included as areas of strategic dialogue.  

Medium

Yes

III. Risks & Mitigation Monitoring Matrix

IV. IDB´s Role - Additionality

Yes

Yes

B

Financial Management: i) Budget, and ii) External control.  

Procurement: Information system.

The POD presents the problems to be addressed through the project as well as the factors that contribute to them. The magnitudes of the problems are presented and the proposed interventions 

are linked to the problems identified in the diagnosis.

The results matrix has vertical logic. All outcome and output indicators are SMART, have baselines, targets, and means of verification. Some of the project outputs are not included.  

The project was analyzed using a cost-benefit analysis. The analysis was very thoroughly undertaken with the economic benefits well quantified and the costs reflecting real resource costs to the 

economy. In addition, assumptions used were clearly spelled out and a sensitivity analysis was performed on key assumptions. 

The project has a monitoring and evaluation plan. The evaluation plan follows the DEM guidelines. The operation will be evaluated using both a reflexive methodology and an ex-post economic 

analysis.   

Attendance of women in the hygiene promotion activities will 

improve  hygiene practices in the household.

 Technical Cooperation ATN/OC-14086-GY was approved.
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Results Matrix 

Project Name Water Supply and Sanitation Infrastructure Improvement Program 

Project Objective 

The general objective of the Program is to improve efficiency, quality and sustainability of the potable water services and improve sanitation infrastructure in Georgetown and 

other areas along the coast. The specific objectives are to: (i) improve pressure, quality and continuity of the water supply service in Georgetown, Cornelia Ida-De Kinderen; 

Diamond- Herstelling and Goed Bananen Land -Sheet Anchor-No.19; (ii) reduce the level of NRW in the program areas, especially in Georgetown; (iii) improve access to adequate 

sanitation in the program areas; and (iv) strengthen GWI performance in its operational and management practices. 

Outcomes 

Outcome 1: Improved water supply service in the program areas (De Kinderen-Cornelia Ida; Goed Banana Land-Sheet Anchor-No.19; Diamond-Herstelling; Georgetown)  

Indicator 
Unit of 

Measure 
Baseline 

Baseline 

Year 
Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Water samples in program areas that 

comply with national water quality 

standards, and in accordance with the 
procedures specified by such standards 

percentage 
0 

(for all program areas) 
2013         

90 
(for all program 

areas) 

90 
(for all program 

areas) 

Definition: (Samples complying with 

national water quality standards/samples 
taken) x100 

Verification: GWI’s monthly Board 

Reports, Semiannual reports to IDB. 

Households  in program areas with 

service continuity of 24 hours 
percentage 

0 

(for all program areas) 
2013         

90 
(for all program 

areas) 

90 
(for all program 

areas) 

Definition: (Number of households with 24 
hours service in program areas / Number of 

households with water service in program 

areas) x100 
Verification: GWI’s monthly Board 

Reports, Semiannual reports to IDB. 

Households in program areas with 

water pressure within the national 

standards, (>5m)  

percentage 

Georgetown: 50 
Cornelia Ida-De Kinderen: 0 

Diamond-Herstelling: 0 

Goed Bananen Land-Sheet Anchor-
No.19: 75 

2013         

Georgetown: 80 
Cornelia Ida-De 

Kinderen: 90 

Diamond-
Herstelling: 90 

Goed Bananen 

Land-Sheet 

Anchor-No.19: 90 

Georgetown: 80 
Cornelia Ida-De 

Kinderen: 90 

Diamond-Herstelling: 
90 

Goed Bananen Land-

Sheet Anchor-No.19: 

90 

Definition: (Number of households with 

water pressure >5m in program areas / 

Number of households with water service 
in program areas) x100 

Verification: GWI’s monthly Board 

Reports, Semiannual reports to IDB. 

Households with upgraded access to 
drinking water—with household 

connections in program areas  

household 
0 

(for all program areas) 
2013         

Georgetown: 

37,523 

Cornelia Ida-De 
Kinderen: 6,440 

Diamond-

Herstelling: 6,756  
Goed Bananen 

Land-Sheet 
Anchor-No.19: 

4,580 

Georgetown: 37,523 

Cornelia Ida-De 
Kinderen: 6,440 

Diamond-Herstelling: 

6,756  
Goed Bananen Land-

Sheet Anchor-No.19: 
4,580 

Definition of improved upgraded water 

supply: increment vs. the baseline with 
respect to: water quality (according to the 

national norms); continuity of supply 

(hours/day) or pressure (according to the 
national technical targets).  

Verification: GWI’s monthly Board 
Reports, Semiannual reports to IDB. 

Outcome 2: Reduced level of Non-Revenue Water in the program areas 

Indicator 
Unit of 

Measure 
Baseline 

Baseline 

Year 
Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Non-revenue water in program areas percentage 

Georgetown >70 

Cornelia Ida-De Kinderen >60 

Diamond-Herstelling >60 
Goed Bananen Land-Sheet Anchor-

No.19 >60 

2013         
<50 for all 

program areas 

<50 for all program 

areas 

The baseline for all program areas has been 

estimated by GWI for the year 2013. The 

baseline figure for all program areas will 
be confirmed/validated through the Non-

Revenue Water (NRW) consultancy. 

Definition: (1- billed volume/produced 
volume) x100 

Verification: Consultant and GWI reports. 
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Outcome 3: Guyana Water Inc. capacity (in operation and maintenance  financial and commercial management) strengthened 

Indicator 
Unit of 

Measure 
Baseline 

Baseline 

Year 
Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Water treatment plants in program 

areas functioning according to design 

specifications 

percentage 0           100 100 

Definition: (Number of water treatment 
plants in program areas functioning 

according to design specifications / number 

of water treatment plants in program areas) 
x100 

Verification: Consultant reports, GWI’s 

monthly Board Reports, Semi-annual 
reports to IDB. 

Government Institutions using the 
groundwater study as input for 

improved water management decision 

making 

institutions 0           3   

Definition: Government Institutions to use 

the groundwater study are the Guyana 
Water Incorporated, the Ministry of 

Agriculture through the 

Hydrometerological Department and the 
University of Guyana. 

Verification: Consultant reports, GWI’s 

monthly Board Reports, Semi-annual 
reports to IDB. 

Annual collection efficiency ratio percentage 68 2012 

        

>80 >80 

Definition: (annual collection/annual 

amount billed) x100. The collection 

efficiency end of project target will be 
monitored and confirmed under the 

Institutional Strengthening Consultancy. 
Verification: GWI’s monthly Board 

Reports, Semi-annual reports to IDB, GWI 

annual financial statements, GWI annual 

KPI indicators. 

Annual operating cost coverage ratio percentage 71 2013         >100 >100 

Definition: (annual operating 

revenues/annual operating costs) x100. 

Annual means January-December.  
Verification: GWI’s monthly Board 

Reports, Semi-annual reports to IDB, GWI 

annual financial statements, GWI annual 
KPI indicators. 

Outcome 4: Improved access to sanitation services for low income households in the program areas 

Indicator 
Unit of 

Measure 
Baseline 

Baseline 

Year 
Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Households with adequate sanitation 

solution in program areas 
percentage 96  2014   96.5 97.2 97.8   97.8 

Definition of “adequate”: sanitation 
facilities that safely prevent human contact 

with human waste (trap with a discharge 

system to a septic tank or a pit latrine, an 
improved pit latrine with ventilation, a pit 

latrine with an apron, or a composting 

toilet).  
The baseline will be confirmed prior to the 

implementation of activities. 

Verification: Consultant reports, GWI’s 
monthly Board Reports, Semi-annual 

reports to IDB. 
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Indicator 
Unit of 

Measure 
Baseline 

Baseline 

Year 
Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Women who attended hygiene 

promotion activities that followed 
hygienic practices after the workshop 

percentage TBD           90 90 

Definition: (number of woman attending 

the hygiene promotion activities with good 

hygiene practices/ woman attending the 
hygiene promotion activities) x 100.  

The baseline will be determined prior to 

the implementation of the hygiene 
promotion activities. 

Verification: Consultant reports, GWI’s 

monthly Board Reports, Semi-annual 
reports to IDB, attendance records, report 

on initial hygiene practices to be collected 

during activity (baseline information). 
Follow up survey on hygiene practices 

(end of program) 

Households in adequately utilizing the 
sanitary facility provided by the 

program 

percentage 0           90 90 

The adequacy of the use of the new 

sanitary facility will be assessed against 
standard operation and maintenance 

practices. 

Definition: (Households in program areas 
adequately utilizing the new sanitary 

facility/Households in program areas that 

received a new sanitary facility) x100 
Verification: Survey results, Consultant 

reports, GWI’s monthly Board Reports, 

Semi-annual reports to IDB. 

Households with adequate sanitation 

solution  (in program areas)  
households 53,090  2014   300 350 350   54,090 

Definition of “adequate”: sanitation 

facilities that safely prevent human contact 

with human waste (trap with a discharge 

system to a septic tank or a pit latrine, an 

improved pit latrine with ventilation, a pit 
latrine with an apron, or a composting 

toilet).  
The baseline will be confirmed with the 

data from national census 2012 

information, once it becomes available. 
The number of the households benefiting 

in each program area will be determined by 

the application of established selection 
criteria. 

Verification: Consultant reports, GWI’s 

monthly Board Reports, Semi-annual 

reports to IDB. 

Outputs 

Component 1: Construction, rehabilitation and expansion of water treatment plants. 

Outputs 
Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

New water treatment plants built plant 
Improved water supply 
service in the program 

areas  

11,221,182 0     1 2   3 

Verification: GWI approved construction 

supervision reports, GWI’s monthly Board 

Reports, Semi-annual reports to IDB. 
 



Annex II – GY-L1040 – GY-X1003 

Page 4 of 6 

Outputs 
Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Water treatment plant expanded plant 
Improved water supply 
service in the program 

areas  

92,299 0     1     1 

Expansion of water treatment plants 

includes the upgrading of 

electromechanical equipment to increase 
the treatment capacity of the plants. 

Verification: GWI approved construction 

supervision reports, GWI’s monthly Board 
Reports, Semi-annual reports to IDB. 

Water treatment plant rehabilitated plant 

Improved water supply 

service in the program 
areas  

1,992,299 0     1 1   2 

Verification: GWI approved construction 

supervision reports, GWI’s monthly Board 
Reports, Semi-annual reports to IDB. 

Storage tank constructed tank 
Improved water supply 
service in the program 

areas  

3,146,820 0     2 2   4 
Verification: GWI approved construction 
supervision reports, GWI’s monthly Board 

Reports, Semi-annual reports to IDB. 

Component 2: Non-Revenue Water (NRW) Program 

Outputs 
Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Diagnosis and action plan for NRW 

reduction for the program areas 
developed 

Action Plan 

Reduced level of Non-

Revenue Water in the 
program areas 

90,000 0 1         1 Verification: Plan approved by GWI 

Action plan for NRW reduction for the 

program areas implemented  
Action Plan 

Reduced level of Non-
Revenue Water in the 

program areas 

180,000 0       1   1 

The Action Plan for NRW reduction is 

considered implemented when the 

activities to be identified in the Plan are 
completed by GWI. 

Verification: Consultant reports, GWI’s 

monthly Board Reports, Semi-annual 

reports to IDB. 

Transmission mains rehabilitated kilometers 

Reduced level of Non-

Revenue Water in the 
program areas 

 

Improved water supply 
service in the program 

areas  

2,436,135 0   7 11 11   29 

Note: Replacement of 4 km at Cornelia 
Ida-De Kinderen; 7 km at Diamond-

Herstelling; 7 km at Goed Bananen Land-

Sheet Anchor-No.19; 11 km at 
Georgetown. The total number of 

kilometers to be rehabilitated in each 

program area will be confirmed by the 
NRW diagnosis and action plan.  

Verification: GWI approved construction 

supervision reports, GWI’s monthly Board 
Reports, Semi-annual reports to IDB.  

Water distribution network 

rehabilitated 
kilometers 

Reduced level of Non-

Revenue Water in the 

program areas 
 

Improved water supply 

service in the program 
areas  

2,494,000 0   12 16 17.7   45.7 

Note: Replacement of 10 km at Cornelia 
Ida-De Kinderen; 11 km at Diamond-

Herstelling; 8 km at Goed Bananen Land-

Sheet Anchor-No.19; 16.7 km at 
Georgetown. The total number of 

kilometers to be rehabilitated in each 

program area will be confirmed by the 
NRW diagnosis and action plan.  

Verification: GWI approved construction 
supervision reports, GWI’s monthly Board 

Reports, Semi-annual reports to IDB.  
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Outputs 
Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

New costumer water meter installed water meter 

Reduced level of Non-

Revenue Water in the 

program areas 
 

Improved water supply 
service in the program 

areas  

2,006,000 0     7,000 8,360   15,360  

Note: Number of water meters per area: 
5,700 at Cornelia Ida to De Kinderen; 

5,750 at Diamond-Herstelling; and 3,910 at 

Goed Bananen Land-Sheet Anchor-No.19; 
GWI is currently implementing a metering 

program covering Georgetown area. 
Verification: Consultant reports, GWI’s 

monthly Board Reports, Semi-annual 

reports to IDB. 

Component 3: Institutional Strengthening 

Outputs 
Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

Operations manuals for the new system 

and maintenance manuals for the new 

assets developed 

manual 

Guyana Water Inc. 

capacity (in operation 
and maintenance  

financial and 

commercial 
management) 

strengthened 

100,000 0       1   1 
Verification: Operation and maintenance 
manual approved by GWI. 

GWI staff trained in operation and 

maintenance and non-revenue water 

reduction 

workshops 

Guyana Water Inc. 

capacity (in operation 
and maintenance  

financial and 

commercial 

management) 

strengthened 

 
Reduced level of Non-

Revenue Water in the 

program areas 

250,000 0 1 2 2 6   11 

The training in Operation and Maintenance 

(OM) will be done for the new assets 
developed. There will be two training 

workshops for OM for each new plant 

constructed, for a total of 6 workshops, 
which will be conducted on the years when 

the plants are completed. 

The training workshops for NRW 
reduction will be 5 in total (1 during the 

first year, 2 during the 2 year and 3 during 

the 4 year). The training will also aim to 
create a new NRW unit within GWI. 

Verification: Consultant reports; GWI 

reports, attendance records. 

Action Plan for Groundwater 

Management completed  
Action Plan 

Guyana Water Inc. 

capacity (in operation 

and maintenance  
financial and 

commercial 

management) 
strengthened 

200,000 0   1       1 
Verification: Hydrologic study finalized 

and approved by GWI 

IT Systems (Financial, Commercial and 

Human Resources) integration 

completed 

systems 

Guyana Water Inc. 

capacity (in operation 
and maintenance  

financial and 

commercial 
management) 

strengthened 

240,000 0       1   1 

The Action Plan is considered 

implemented with the integration of the 

ICT systems and GWI staff training on  
ICT based on the new operating 

environment driven by the systems 

integration  
Verification: Consultant Reports, GWI 

reports, attendance records 
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Outputs 
Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 End of Project Comments/Means of Verification 

ISO:9001 Certification Action Plan 

developed 
Action Plan 

Guyana Water Inc. 
capacity (in operation 

and maintenance  

financial and 
commercial 

management) 

strengthened 

50,000 0   1       1 

The action plan comprises a gap analysis to 

support GWI towards ISO: 9001 

Certification (the analysis will focus on 
internal procedures, practices and 

protocols)  

Verification: ISO 9001 Action Plan 
approved by GWI; consultant reports; GWI 

semi-annual reports to IDB. 

Action Plan to support the 
implementation of the new tariff 

structure and data verification 

implemented 

Action Plan 

Guyana Water Inc. 
capacity (in operation 

and maintenance  

financial and 

commercial 

management) 

strengthened 

180,000 0   1       1 

The Action Plan is considered 

implemented with the upgrading of the 
commercial management systems for the 

implementation of the new tariff structure. 

Verification: consultant reports; GWI 
semi-annual reports to IDB. 

Action Plan for Planning and 

Monitoring System implemented 
Action Plan 

Guyana Water Inc. 
capacity (in operation 

and maintenance  

financial and 
commercial 

management) 

strengthened 

100,000 0 1 1 1 1 1 5 

The Action Plan is consider implemented 
with GWI's full adoption of the Annual 

Operational Plan as a short-term planning 
instrument and with the periodic (annual) 

update of the Strategic Business Plan along 

with the development and update of key 
performance indicators (KPIs). 

Verification: Action Plan for Planning and 

Monitoring System finalized and approved 
by GWI; Consultant reports; GWI Semi-

annual reports. 

Component 4: Improved access to sanitation 

Outputs 

Unit of 

Measure 
Associated Results Cost Baseline Year 1 Year 2 Year 3 Year 4 Year 5 

End of Project 
Comments/Means of Verification 

Septic tanks (including toilets) built in 
the program areas 

septic tanks 

Improved access to 

sanitation services for 
households in the 

program areas 

1,294,000 0   300 350 350   1,000 

Verification: GWI approved construction 

supervision reports, GWI’s monthly Board 

Reports, Semi-annual reports to IDB. 

Hygiene promotion workshops (with 

specific attention to women) conducted 
workshops 

Improved access to 

sanitation services for 

households in the 
program areas 

40,000 0   1 1 1   3 
Verification: Consultant reports, GWI’s 
monthly Board Reports, Semi-annual 

reports to IDB, attendance records. 

Workshops on operation and 

maintenance of septic tanks conducted 
workshops 

Improved access to 

sanitation services for 

households in the 
program areas 

20,000 0   1 1 1   3 
Verification: Consultant reports, GWI’s 
monthly Board Reports, Semi-annual 

reports to IDB, attendance records. 
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PROJECT FIDUCIARY AGREEMENTS AND REQUIREMENTS 

 

COUNTRY: Guyana    PROJECT Nº GY-L1040 and GY-X1003 

NAME: Water Supply and Sanitation Infrastructure Improvement Program 

EXECUTING AGENCY (EA): Guyana Water Incorporated 

 

I. EXECUTIVE SUMMARY 

1.1 The general objective of the program is to improve efficiency, quality and 

sustainability of the potable water services and improve sanitation infrastructure in 

Georgetown and other areas along the coast. The estimated budget is 

US$31,676,500. The IDB financing will be up to US$7,500,000 from the Ordinary 

Capital (OC), provided through the Grant Leverage Mechanism (GLM)
1
, and up to 

US$9,338,250 OC/FSO from the biannual allocation. The EU is expected to 

contribute €10,675,000 with a Project Specific Grant (PSG) which will be 

administered by the IDB
2
. 

1.2 An institutional assessment of GWI using the Institutional Capacity Assessment 

System (ICAS) methodology was undertaken in November 2013. The ICAS shows 

that GWI has the necessary fiduciary, administrative, financial management and 

internal control capabilities to execute this operation. The ICAS concluded the 

level of development as satisfactory with associated risk as low. 

1.3 Exception to Bank Procurement Policies (BPP): See ¶4.6. 

1.4 Exception to the Bank’s Financial Management Policy: See ¶3.2. 

1.5 Fiduciary Context of the country. An Integrated Fiduciary Assessment (IFA) was 

conducted in 2012 which provided an update to the 2007 combined PEFA 

performance measurement framework and OECD-DAC procurement assessment. 

The results of the 2012 IFA concluded that Guyana’s overall budget planning, 

accounting and reporting systems worked well; IFMAS (finance and accounting 

system used by the Government) operated consistently and reliably providing 

updated information about all elements of budget execution, and budget planning 

and reporting was being done in accordance with cash accounting standard. The 

Public Financial Management (PFM) indicator scores from the 2012, continued to 

show encouraging results with slight improvements in areas such as Strengthened 

External Audit Function, Budget Preparation Process, Revenue Administration etc. 

To date, confirmation from the Borrower on the results of the 2012 IFA as well as 

2007 PEFA remain outstanding. The Auditor General’s Office (AoG) is currently 

eligible to audit all Bank-financed TCs and loan operations deemed to be of low or 

medium complexity and risk. On the Procurement side, a modern legislative and 

regulatory framework exists for procurement but the Public Procurement 

                                                 
1 The Government of Guyana has requested access to OC resources from the GLM (GN-2711-1).  
2 Grant resources (non-reimbursable) to be provided by the European Union (EU) will be administered by the IDB through a PSG. The EU is 

expected to commit €10,675,000, which is equivalent to US$14,838,250, based on the exchange rate of 1.39 US$/Euro as of March 18th, 2014. 

A PSG is administered by the IDB according to Document SC-114 and to the Framework Agreement between the Bank and the EC (GN-
2605). As contemplated therein, the commitment from the EU will be established through a separate agreement. EU resources will be available 

for disbursement, once this agreement is signed between the EU and the IDB, and the funds from EU are received by the IDB. The IDB will 

charge an administrative fee in connection with the administration of the EU resources in an amount consistent with the guidelines applicable 
to financing from the Caribbean Investment Facility (CIF) of the EU. 
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Commission (PPC), a key element of the system, is not yet in operation. In 

addition, the other main weaknesses identified related to the supervision of 

statutory bodies, public procurement and internal audit and control.  

1.6 For this operation, the Bank is recommending: (i) the use of the accounting system 

of the Executing Agency (GWI), Oracle, for the financial administration of the 

project; (ii) for external control, a firm of independent public accountants 

acceptable to the Bank or the Auditor General of Guyana; and (iii) an exception to 

the requirements related to justification of advances provided in par. 3.16 of the 

Bank’s Financial Management Policy for IDB-financed project (OP-273-2), in 

order to allow the justification of advances once the amount of program expenses 

reaches 70% of the amount advanced; this will be in line with EU (Donor) 

disbursement policy (see ¶3.2 for justification and further information). 
 

II. FIDUCIARY CONTEXT OF THE EXECUTING AGENCY 

2.1 GWI is the state-owned water company with the executive authority residing with 

the Board of Directors.
3
 The ICAS assessment recommends that this operation 

utilizes and maintains the current structure of the Project Execution Unit (PEU) that 

is executing Loans 2428/BL-GY and 2535/BL-GY. The operation will use GWI’s 

own tools and mechanisms for the administration of the loan. GWI’s finance 

department is staffed with personnel who have extensive experience in the area of 

financial management in both public and private sectors. The current PEU’s staff 

and structure, however, may need to be supported with additional personnel in light 

of the additional responsibilities of a new operation. This will be reviewed during 

execution. 

2.2 GWI uses the Oracle Accounting Software Package system, software used by 

major state-owned entities in Guyana. Oracle integrates these modules: the General 

Ledger, Accounts Payable, Cash Management, Grants, Fixed Assets, Inventory, 

Enterprise Asset Management and Procurement. This integration modernized the 

financial and procurement administration, strengthening GWI’s internal controls, 

financial reporting capabilities and offering real time access to financial 

information. The Oracle E-Business Suite allows for the independent management 

of investment projects based on individual chart of accounts. GWI is also 

connected to the Integrated Financial managements System (IFMAS), the financial 

management system of the country, through a means of central control and 

reporting on accounting and budgetary accounts. It is recommended that this 

program use the Oracle Software Package for the financial management. 

III. FIDUCIARY RISK EVALUATION AND MITIGATION ACTIONS 

3.1 The Project Team has developed a Risk Mitigation Matrix that was discussed with 

the EA. This Matrix outlines the mitigating actions to be undertaken and identifies 

the party responsible for implementation. The Bank and GWI will undertake joint 

yearly reviews of the Matrix, and introduce necessary additional mitigating actions 

as a result of such reviews.  

                                                 
3 The Board comprises 8 members appointed by the Government. 
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3.2 During execution, there may be a shortage of cash flow from the Bank to the EA 

resulting from the operation’s financing structure and complexity: (i) EU financing 

will be given in tranches to the IDB, one per year, and up to 80-95% of the 

financial plan presented; (ii) in order for the Bank to receive the next 

advance/tranche, 70% of the outstanding advance must be justified (eligible 

expenses/commitments spent) and a report presented to the donor; and (iii) EU 

informed that the request for an advance/tranche can take about 90 days to process - 

45 days for the report to be reviewed by the EU (assuming there are no issues) and 

plus 45 days for payment to be processed, and iv) the GLM financing is leveraged 

against the Grant funds provided by the EU with a 50:50 pari-passu disbursement  

rule, meaning it must be disbursed at the same time of the EU funds; if there is no 

funds from the EU due to delays in its receipt then the GLM cannot disburse. The 

aforementioned may present a delay in the available cash flow since the funds are 

given to the Bank in tranches and if there is a delay in justifying the previous 

advance, taking into consideration the 90 days to approve and process payment by 

the EU, this could affect the eventual availability of financing to the EA from the 

Bank. To prevent the eventuality of a shortage of cash flow from the Bank to the 

EA due to the financing structure of the operation, Management has approved an 

exception to the requirements related to the justification of advances of funds, 

provided in paragraph 3.16 of the Bank’s Financial Management Policy for IDB-

financed projects (OP-273-2), to allow the justification of the two yearly advances 

once the amount of program expenses reaches 70% of the amount advanced. This 

would align to the policies of the EU, and allow the EA more resources in hand 

(30%) whilst the EU is processing payment (hence reducing the likelihood of the 

Bank being unable to advance funds to the EA when requested). 

3.3 The GLM is a new mechanism in the Bank and there is currently no system in 

place to manage to required pari-passu (as this operation includes is loan funds in 

US dollars leveraged and grant funds in Euros, with a 50:50 pari-passu). Since the 

Loan Management System (LMS) is not configured to manage this pari-passu, this 

exercise will have to be performed manually taking into account exchange rates 

between the two currencies.  

IV. SPECIAL CONDITIONS OF CONTRACT TO BE ADHERED TO 

4.1 Conditions prior to first disbursement will be the presentation of: (i) evidence 

that GWI has designated a Program Manager to work on the program;  

(ii) evidence that the Board of GWI has approved, with the prior non-objection of 

the Bank, the OM for the program, including an ESMP and the first PP attached as 

an annex; and (iii) evidence that the corresponding loan contract and non-

reimbursable financing agreement for the financing of this program, have been 

signed by the Bank and the Co-operative Republic of Guyana and have entered into 

effect. 

4.2 Type of exchange rate to be used by EA. The type of funds to be used are 

established in the following manner: (i) reimbursement of actual expenses: the 

effective rate of exchange on the date of payment of each expenditure, as published 

by the Central Bank of Guyana; and (ii) Advance of Funds: the effective rate of 

exchange on the date of payment of each expenditure, as published by the Central 

Bank of Guyana. In cases of reimbursement of a guarantee of letter of credit, the 
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equivalent of the currency of the operation will be fixed in accordance with the 

amount effectively disbursed by the IDB. 

4.3 Registries, inspections and reports: All records and files will be maintained by 

the EA, according to accepted best practices, and be kept for up to three (3) years 

beyond the end of the operation’s execution period.  

4.4 Application of procurement policies for goods, works and non-consulting 

services: For applicable procurement policies for goods, works and non-consulting 

services refer to document “Policies for the procurement of Goods and Works and 

Non-consulting Services Financed by the IDB, GN-2349-9”. Procurement activities 

will be subject to the Bank’s rules and procedures, except for the eligibility rule for 

which a waiver is requested (see ¶4.6). 

4.5 Application of policies for the selection of consulting services: For applicable 

procurement policies relating to the selection of consultants, refer to document 

“Policies for the Selection and Contracting of Consultants Financed by the IDB, 

GN-2350-9”. Procurement activities will be subject to the Bank’s rules and 

procedures, except for the eligibility rule (see ¶4.6).  

4.6 Exception to BPP: It is hereby proposed that an exception to the eligibility 

requirements established in the BPP (¶1.6 and ¶1.11 of documents GN-2349-9 and 

GN-2350-9, respectively) be approved in order to allow firms and individual from 

non-member countries of the Bank to be eligible in procurement processes for 

goods, works, related services, and consultancy services financed with resources of 

the Program, provided that the country of origin of the goods, works, services and 

the nationality of the firm or individual is recognized as eligible by the EU under its 

applicable regulations on procurement. Firms and individuals from Bank member 

countries will be authorized to submit offers and proposals, as well as firms or 

individuals recognized as eligible by the EU under its applicable regulations on 

procurement, in accordance of Article 12 of the Framework Agreement between the 

IDB and the European Union (GN-2605). The exception is requested for all 

procurement activities under the program. The rationale of the proposed exception 

is that under the project design most of the procurement activities will be financed 

with resources from several of the sources of financing of the program. The same 

exception has been requested and granted in other operations governed by the same 

Framework Agreement (GN-2605), i.e. ATN/CF-12160-RG in Barbados and 

3121/OC-JA/GRT/EX-14238-JA in Jamaica.  

4.7 Methods and threshold amounts to be applied to works, goods, non-consulting 

services and consulting services: IDB thresholds limits for Guyana will apply.  

4.8 Use of electronic on-line systems for the publication and management of the 

procurement plan (PP): the on-line Electronic Procurement Execution System 

(known by its Spanish acronym as SEPA) introduced in Guyana in 2010 will be 

used for the publication and updates of the PP. It is expected that the EA will use 

the SEPA to management its procurement activities. As part of the Modernization 

of National Procurement Regime, financed by the IDB, the Government of Guyana 

has developed an on-line procurement notice publication portal. Procurement 

processes falling below the national competitive bid thresholds may also be 

advertised on this site.  
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V. FINANCIAL MANAGEMENT 

5.1 Financial Statements and Reports, audited or unaudited: (i) semi-annual 

financial reports of the program are to be included in the semi-annual progress 

report which will be submitted by the GWI to the Bank; (ii) annual financial 

statements of the project, audited by a firm of independent public accountants 

acceptable to the Bank or the Auditor General of Guyana are to be submitted to the 

Bank within 120 days at the end of each fiscal year, beginning with the fiscal year 

in which the first project expenditures are incurred; (iii) a final financial audit 

report of the program is to be submitted by GWI within 120 days after the date of 

the last disbursement. For monitoring purposes, annual audited Financial 

Statements of GWI (of the previous year) are to be presented to the Bank as annex 

to the Annual Operation Plan, during the execution of the loan. 

5.2 Programming and Budget: the Borrower has committed to allocate, for each 

fiscal year of project execution, adequate fiscal space to guarantee the unfettered 

execution of the project; as determined by normal operative instruments such as the 

Annual Operating Plan and the PP. 

5.3 Accounting and Information Systems: Oracle accounting system will facilitate 

the recording and classification of all financial transactions. 

5.4 Disbursements and Cash Flow: the Bank will supervise the creation of an 

Advance of Funds (AF), using the AF methodology. Whenever resources from the 

financing are requested through an AF, they will be deposited into a US$ 

denominated Special Account, established solely for the project at the Central Bank 

of Guyana. Required resources from this special account will be transferred to 

another bank account in a commercial bank, denominated in Guyana $ to be 

utilized for payment of expenditures in local currency.  

5.5 The project will provide adequate justification of the existing AF balance, 

whenever 70% of said balance has been spent (see ¶3.2). Advances will normally 

cover a period not exceeding 180 days and no less than 90 days. In order to request 

disbursements from the Bank, the EA will present the following forms and 

supporting documents: 

5.6 Generally, supporting documentation for Justification of Advances and 

Reimbursement of Payments Made will be kept at the office of the EA. 

Disbursements’ supporting documents may be reviewed by the Bank on an ex-post 

basis. 

5.7 Internal Control and Internal Audit: the management of the project will assume 

the responsibility for designing and implementing a sound project internal controls 

system. 

5.8 External Control and Reports: for each fiscal year during project execution, GWI 

will be responsible to produce semi-annual financial reports for the project, annual 

Audited Financial Statements of the Program and one final Audited Financial 

Statements at the end of the program, audited either by the Auditor General of 

Guyana or by a firm of independent public accountants acceptable to the Bank. In 

addition, for each fiscal year during project execution, GWI will present the audited 

financial statements of GWI no later than 6 months after the end of each fiscal year 
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and no later than 6 months after the end of each fiscal year following the last 

disbursement date of the project for up to 5 years.  

5.9 Financial Supervision Plan: financial supervision will be developed based on the 

initial and subsequent risk assessments carried out for the project. Financial, 

Accounting and Institutional Inspection visits will be performed based on our risk 

assessed, covering the following: (i) review of the reconciliation and supporting 

documentation for Advances and Justifications; (ii) compliance with procedures; 

(iii) review of compliance with the lending criteria; and (iv) ex post review of 

disbursements. 

5.10 Execution Mechanism: GWI will be the EA and will be responsible for the 

financial administration of the program. GWI responsibility will include:  

(i) preparation of required project reports; (ii) monitoring product, output and 

outcomes achievement using established indicators; (iii) preparation and submitting 

disbursement request to the Bank and justification of expenses; (iv) preparation of 

annual financial program expenses; (v) ensure compliance with all aspects of the 

operating manual; and (vi) maintain adequate documentation filing system. 

VI. REQUIREMENTS AND AGREEMENTS FOR EXECUTION OF PROCUREMENT 

6.1 Procurement Execution: procurements for the proposed project will be carried out 

in accordance with the Policies for the Procurement of Works and Goods Financed 

by the Inter-American Development Bank (GN-2349-9), of March 2011; and the 

Policies for the Selection and Contracting of Consultants Financed by the Inter-

American Development Bank (GN-2350-9), of March 2011, and with the 

provisions established in the loan contract and this PP. In addition, for all projects, 

the Borrower is required to prepare and submit to the Bank a draft General 

Procurement Notice.  

6.2 Exception to BPP: See ¶4.6.  

6.3 Procurement of Goods, Works, and Non-Consulting Services: The review of 

technical specifications in all cases, during the process of selection is the 

responsibility of the sector specialist of the operation (see additional details and 

reference to the PP in ¶6.13). 

6.4 Procurement of IT systems: None, though integration of existing platforms will 

be financed.  

6.5 Procurement of Consulting Services: The Borrower is responsible for preparing 

and implementing the project, and therefore for preparing the TORs, short lists, 

selecting the consultants, and awarding and subsequently administering the contract 

(see ¶6.13).  

6.6 Sole Source Selection and/or Direct Contracting: The execution of the program 

does not foresee Direct Contracting, with the exception of very specific consulting 

services that may trigger the need to sole-source individual consultants to 

implement highly technical activities. 

6.7 Selection of Individual Consultants: Individual consultants are employed on 

assignments for which: (i) teams of personnel are not required; (ii) no additional 

outside (home office) professional support is required; and (iii) the experience and 
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qualifications of the individual are the paramount requirement. Individual 

consultants are selected on the basis of their qualifications for the assignment. 

Advertisement is not required and consultants do not need to submit proposals. 

Consultants shall be selected through comparison of qualifications of at least three 

candidates among those who have expressed interest in the assignment or have 

been approached directly by the Borrower. Individual consultants may be selected 

on a sole-source basis with due justification in exceptional cases. This is to be 

carried out in accordance with Section V, Selection of Individual Consultants, of 

document GN-2350-9 (¶5.1-¶5.4). 

6.8 Training: The detailed PP indicates to which consultancy services training are 

applicable. As per GN-2350-9 if the assignment includes an important component 

for training or transfer of knowledge to Borrower staff or national consultants, the 

TOR shall indicate the training’s objectives, nature, scope, and goals, including 

details on trainers and trainees, skills to be transferred, timeframe, and monitoring 

and evaluation arrangements. The cost for the training program shall be included in 

the consultant’s contract and in the budget for the assignment.  

6.9 Recurring Expenses: include payment of utilities and other office operating 

expenses of the PEU, if any. 

6.10 Domestic Preference: Determining whether it is appropriate and necessary to use 

domestic preference in the evaluation of bids should be guided by Appendix 2 of 

document GN-2349-9 (¶1-6). 

6.11 Other Requirements: use of national or other documents than the Bank standard 

documents for competitive bidding: None 

6.12 Country Threshold: Table (US$ Thousands) www.iadb.org/procurement
4
  

International Competitive 

Bidding Threshold* 

National Competitive Bidding Range** 
(complex works and non-common goods) 

Consulting Services 

Works Goods Works Goods International Short List 

>1,000,000 >100,000 100,000 – 1,000,000 25,000 - 100,000 >100,000 
*When procuring simple works and common goods and their amount is under the International Competitive 

Bidding thresholds, Shopping may be used. 

**When procuring complex works and non-common goods with amounts under the NCB range, Shopping shall 

be used. 

6.13 PP and supervision: the PP for the operation covering the first 18 months of 

project execution can be accessed through the following electronic link 

(Procurement Plan). It indicates the procedures to be used for the procurement of 

goods, the contracting of works or services, and the method of selecting 

consultants, for each contract or group of contracts. It also indicates cases requiring 

prequalification; the estimated cost of each contract or group of contracts; the 

requirement for prior or post review by the Bank. The PP will be updated annually 

or whenever necessary, or as required by the Bank (www.iadb.org/procurement; 

http://www.iniciativasepa.org/bid/sitio/guyana/index-_ing.htm).  

                                                 
4 Amounts for ex post and ex ante review are applicable based on the capacity of the executing agency and complexity of procurements. These 
amounts may be adjusted by the Bank, as capacity is improved, and/or procurement complexity varied. 

http://www.iadb.org/procurement
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=38730585
http://www.iadb.org/procurement
http://www.iniciativasepa.org/bid/sitio/guyana/index_ing.htm


 

 

 

DOCUMENT OF THE INTER-AMERICAN DEVELOPMENT BANK 

 

 

 

 

PROPOSED RESOLUTION DE-__/14 

 

 

 

Guyana. Loan ____/BL-GY to the Co-operative Republic of Guyana 

Water Supply and Sanitation Infrastructure Improvement Program 

 

 

The Board of Executive Directors 

 

RESOLVES: 

 

That the President of the Bank, or such representative as he shall designate, is authorized, 

in the name and on behalf of the Bank, to enter into such contract or contracts as may be 

necessary with the Co-operative Republic of Guyana, as Borrower, for the purpose of granting it 

a financing to cooperate in the execution of a water supply and sanitation infrastructure 

improvement program. Such financing will be for the amount of up to US$4,669,125 from the 

resources of the Single Currency Facility of the Bank’s Ordinary Capital, corresponds to a 

parallel loan within the framework of the multilateral debt relief and concessional finance reform 

of the Bank, and will be subject to the Financial Terms and Conditions and the Special 

Contractual Conditions of the Project Summary of the Loan Proposal. 

 

 

 

(Adopted on __ ___ ___) 
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LEG/SGO/GY-IDBDOCS#38781297-14 
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PROPOSED RESOLUTION DE-__/14 

 

 

Guyana. Loan ____/BL-GY to the Co-operative Republic of Guyana 

Water Supply and Sanitation Infrastructure Improvement Program 

 

 

The Board of Executive Directors 

 

RESOLVES: 

 

That the President of the Bank, or such representative as he shall designate, is authorized, 

in the name and on behalf of the Bank, to enter into such contract or contracts as may be 

necessary with the Co-operative Republic of Guyana, as Borrower, for the purpose of granting it 

a financing to cooperate in the execution of a water supply and sanitation infrastructure 

improvement program. Such financing will be for the amount of up to US$4,669,125 from the 

resources of the Bank's Fund for Special Operations, corresponds to a parallel loan within the 

framework of the multilateral debt relief and concessional finance reform of the Bank, and will 

be subject to the Financial Terms and Conditions and the Special Contractual Conditions of the 

Project Summary of the Loan Proposal. 

 

 

 

(Adopted on _______) 

 

 

 
GY-L1040 

LEG/SGO/CCB/GY-38781306-14 

 

 



DOCUMENT OF THE INTER-AMERICAN DEVELOPMENT BANK 

 

 

 

 

PROPOSED RESOLUTION DE-__/14 

 

 

 

Guyana. Loan ____/OC-GY to the Co-operative Republic of Guyana 

Water Supply and Sanitation Infrastructure Improvement Program 

 

 

 

The Board of Executive Directors 

 

RESOLVES: 

 

 

That the President of the Bank, or such representative as he shall designate, is authorized, 

in the name and on behalf of the Bank, to enter into such contract or contracts as may be 

necessary with the Co-operative Republic of Guyana, as Borrower, for the purpose of granting it 

a financing to cooperate in the execution of a water supply and sanitation infrastructure 

improvement program. Such financing will be for the amount of up to US$7,500,000 from the 

resources of the Ordinary Capital of the Bank, corresponds to a parallel loan within the 

framework of the Grant Leverage Mechanism authorized pursuant to Resolution AG-9/13, and 

will be subject to the Financial Terms and Conditions and the Special Contractual Conditions of 

the Project Summary of the Loan Proposal. 

 

 

 

(Adopted on _________ 2014) 
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PROPOSED RESOLUTION DE-  /14 

 

 

 

Guyana. Nonreimbursable Investment Financing ATN/__-______- GY to the Co-operative 

Republic of Guyana. Water Supply and Sanitation Infrastructure Improvement Program 

 

 

 The Board of Executive Directors 

 

RESOLVES: 

 

 1. That the President of the Bank, or such representative as he shall designate, is 

authorized in the name and on behalf of the Bank to enter into such agreement or agreements as may 

be necessary with the Co-operative Republic of Guyana, as Beneficiary, and to adopt such other 

measures as may be pertinent for the execution of the water supply and sanitation infrastructure 

improvement program referred to in document _____.  

 

2. That up to the amount of €10,675,000 is authorized for the purpose of this resolution 

chargeable to the resources granted by the European Union in accordance with the Contribution 

Agreement to be entered into between the European Union and the Bank. 

 

3. That the above-mentioned amount is to be provided on a nonreimbursable basis. 

 

4.  That the authorization referred to in paragraph 1 above will be effective once the 

European Union  and the Bank have entered into the Contribution Agreement referred to in 

paragraph 2 of this resolution. 
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