Operation Number: BR-L1389 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2016 Chief of Operations validation date: 10/18/2016 Office of Strategic Planning and Development Effectiveness
Last Update: 10/4/2016 Division Chief validation date:
PMR Validation Stage: validated by Chief of Operations Country Representative validation date:

Operation Profile
Basic Data

Operation name: Strengthening the Unified Health System in Salvador Loan Number: 3262/0C-BR
Executing Agency (EA): ESTADO DA BAHIA

Team Leader: Mac Arthur,lan William Sector/Subsector: HEALTH SYSTEM STRENGTHENING
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the Operations are closed)
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: ESTADO DA BAHIA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

BR-L1389 $200,000,000.00 $200,000,000.00 $85,000,000.00 $285,000,000.00 BR-L1389 $200,000,000.00 $10,260,601.31 5.13% $189,739,398.69

Environmental and Social Safeguards

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

3262/0C-BR_01000000_Apoio melhoria gestio rede SUS —{ o, 37,440,000.00
3262/0C-BR_02000000_Consolidagio redes integ.saude —{ oo 148,146,000.00
3262/0C-BR_03000000_Adm.Monit.Avaliagio Projeto —; oo 14,414,000.00
0 20006000 40006000 60060000 80006000 1 00060000 1 20060000 1 40060000 1 60060000

Current IDB Disbursed(to date)



Results Matrix

Impacts

Impact:

Observation:
Indicators Flags*

0.0 Proporcéo de

hospitalizagdes por condigbes

sensiveis a atencao basica

Disaggregation Categories

Homens

Disaggregation Categories

Mulheres

0.1 Taxa de mortalidade
prematura por Diabetes Mellitus

Disaggregation Categories

Homens

Disaggregation Categories

Mulheres

?VRF - Contribution

&
\L\/SI - Sector Indicator e

Outcomes

0 Condicdes de Saude da Populagéo do Estado da Bahia melhoradas

Unit of Besclfina Baseline Means of
Measure Year verification
DATASUS;
Percentual 24.90 2015 ICSAB;
SIH/SUS
DATASUS
Percentual 27.20 2015 SIH/SUS
IBGE
\%RF - Strategic Alignment

TRF - Alignment

Cl - Country Indicator

r

PG - Pro-Gender

-9

Observations

PE - Pro-Ethnicity

P(a)

P(a)

P(a)

P
A

EOP

21.90

EOP
22.72

EOP
21.06

24.60

EOP
28.60

EOP
24.60

o
\ RF - Strategic Alignment during Executiol

Outco 1 Organizagao de uma rede integrada de servigos de saude, focalizado na atengéo

me:
do SUS.

Observ
ation:

Unit of

Indicators
Measure

Flags*

1.1 Populagéo
cadastrada no
PSF (Programa
Salde da
Familia)

1.2 Cobertura
estimada do
PSF na RMS

percentual

percentual

Baseline

Baselin
e Year

23.29 2015

25.75 2015

Means of
i . Observ
verificatio -
n
P
P(a)
DATASUS
A
P
DATASUS P(a)

primaria para ampliar o acesso, a qualidade, a continuidade e a eficiencia dos servigos

EOP

40.00

50.00



1.3 Mulheres [P 27.90
adultos P@)

(maiores ou
igual a 18
anos) que
praticam
volume
recomendado
de atividades
fisicas no seu
tempo livre em
Salvador

1.4 Média de P 8.00
permanéncia P(a)

de pacientes

internados em dias 11.00 2015 DATASUS A

hospitais

estrategicos da

RMS

1.5 Razao de P 0.70
mulheres (na SESAB/ P(@)

faixa etéria de
SUVISA/ A
25-64 anos) pruebas 0.48 2015 DIS-—

com exames por mulher
citopatoldgicos ﬁBIgSEUS,
realizados

anualmente

percentual 23.30 2015 VIGITEL

%VRF - Contribution :}’RF - Alignment %’RF - Strategic Alignment RF - Strategic Alignment during Executio

PE - Pro-Ethnicity

-

> N 4
Kysl - Sector Indicator KJCI - Country Indicator \ PG - Pro-Gender



Outputs: Annual Physical and Financial Progress

C1: Apoio a melhoria da gestdo da rede SUS na RMS

Outputs Unit of Measure
Sistema de Informagdo SESAB com o  Mdédulos
projeto légico contratado e em
funcionamento
Modelo Assistencial do Hospital Modelo
Metropolitano elaborado e avaliado Assistencial
Profissionais do SUS capacitados Pessoas

Sede da SESAB reformada e equipada Sede SESAB (m2)

Edificio Anexo da SESAB construido e Anexo SESAB

equipado (m2)
Modelagem da rede de atencao Consultoria
Observatério e Complexo Regulador Observatério

equipados

C2. Consolidagdo das Redes Integradas de Saude na
RMS Componente Il.
Consolidagéo das Redes Integradas de Satude na RMS

Unit of Measure
UBS

Outputs

Unidades Bésicas de Salde
construidas, equipadas e em
funcionamento

Academias de
Salde

Academias de Saude Construidas,
equipadas e em funcionamento

Centros Integrais de Atencdo a Saude CIAS
(CIAS) construidos, equipados e em

funcionamento

Hospital Metropolitano construido e em
funcionamento

Hospital (m2)

Centros de Atencgédo Psicossocial e CAPS/UAIJ

UAIJ construidos e equipados

Hospitais reformados e ampliados (
Hospital Jodo Batista Caribé, Hospital
Roberto Santos e Hospital S&o Jorge)

Hospital reformado

Unidade Movel
Hemoterapia

Unidades Mdveis para Rede
Hemoterapica adqueridos e postos em
funcionamento

Physical Progress

2016

1.00
0.00

765.00

EOP

10.00
10.00
0.00
1.00
0.00
0.00

3,630.00

3,630.00

0.00
80.00

0.00

0.00

500.00
500.00

0.00

13,072.26
13,072.26

1.00
1.00
0.00

Physical Progress

2016

0.00
1.00
1.00
0.00
1.00
1.00
0.00

EOP

11.00
11.00
0.00
13.00
13.00
0.00
7.00
7.00
0.00

18,496.50
18,496.50

2.00
0.00

0.00
9.00
9.00
0.00
3.00
3.00
0.00
2.00
2.00
0.00

Financial Progress

2016
966,055.00
984,568.00

0.00

0.00

327,821.89

0.00
836,412.56
836,412.56

0.00

0.00
404,761.71
404,761.71

0.00

0.00

EOP

25,858,922.00
25,858,922.00
0.00

0.00

0.00

0.00
1,555,547.00
1,555,547.00
0.00
5,227,578.51
5,227,578.51
0.00
4,191,387.50
4,191,387.50
0.00
404,761.71
404,761.71
0.00
201,560.00
201,560.00
0.00

Financial Progress

2016

0.00

0.00

0.00

0.00

0.00

0.00
794,392.00
794,392.00

0.00

EOP
9,905,623.01
9,905,623.01

0.00
2,451,424.00
2,451,424.00

0.00

23,635,360.00
23,635,360.00

0.00

64,897,278.00
64,897,278.00

0.00
5,633,121.00
5,633,121.00

0.00

24,375,238.00
24,375,238.00

0.00
2,098,678.00
2,098,678.00

0.00



Centro de referéncia do Trabalhador CEREST P
construido e equipado P(a)
A
Instituto Couto Maia construido Instituto P
P(a)
A
Projetos executivos para obras de Projetos P
infraestrutura elaborados arquitetonicos P(a)
A
Hospitais Equipados Hospitais P
P(a)
A
C3. Administracdo, Monitoramento e Avaliagdo do
Projeto
Other Cost

Gerenciadora do Programa

Avaliacdes do Programa

Total Cost

Changes to the Matrix

18.00
18.00
0.00

1.00
1.00
0.00
1.00
1.00
0.00
40.00
40.00
0.00
4.00
4.00
0.00

P(a)

P(a)

P(a)

A 0.00
P 21,500,000.00
A 0.00
P 2,332,275.00
P(a) 777,425.10
A 0.00
A 0.00
2016

$3,977,295.50
$1,577,484.90
$0.00
$53,694.50
$53,694.50
$0.00

2016

$31,192,708.16
$5,428,738.77

959,810.00
959,810.00
0.00
85,000,000.00
85,000,000.00
0.00
4,664,550.00
4,664,550.00
0.00
9,524,880.00
9,524,880.00
0.00

Cost
$14,095,233.00
$14,095,233.00

$0.00
$319,048.27
$319,048.27
$0.00

Total Cost

$285,000,000.00
$285,000,000.00

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



