Operation Number: SU-L1015

Inter-American Development Bank - IDB

‘3 lDB Year- PMR Cycle: First period Jan-Jun 2014 Chief of Operations validation date: 11/03/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 10/17/2014 Division Chief validation date: 11/04/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 11/05/2014
Operation Profile
Basic Data
Operation name: Second Low Income Shelter Program Loan Number: 2259/0C-SU
Executing Agency (EA): MINISTRY OF SOCIAL AFFAIRS AND HOUSING
Team Leader: Piedrafita,Carolina Marcela Sector/Subsector: HOUSING
Operation Type: Loan Operation Overall Stage: Closed (All the loans are closed).
Lending Instrument: Investment Loan Country: SURINAME
Borrower: REPUBLIC OF SURINAME Convergence related Operation(s):

Total Cost and Source

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

SU-L1015 $15,000,000.00 $15,000,000.00 $314,000.00 $0.00

Environmental and Social Safeguards

Total operation cost - Current IDB
Original Estimate

$15,314,000.00 SU-L1015 $15,000,000.00

Disb. Amount to Date % Disbursed Undisbursed Balance

$8,519,353.59 56.80% $6,480,646.41

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2259/0C-SU_02000000_PILOT DEVELOPMENT —{

2259/0C-SU_03000000_STR. LISP & PROGR MANAGEMENT. —{ o0 (109771700

2259/0C-SU_04000000_CONTINGENCIES —{ 7'

2259/0C-SU_05000000_EVALUATION & AUDITING —

2259/0C-SU_01000000_CON SO 1D A TION SU B S DY MO D L — | 6,890,012.91 8,308.467.00
3,775,000.00
11,999.98
27.816.00
200.000.00
40,327.48
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Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Program beneficiaries access a new housing solution (core house or core house plus

me: lot) or improve their existing dwelling
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Outco 2 Housing developers are expanding the provision of housing solutions affordable to low
me: income groups
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Outputs: Annual Physical and Financial Progress

Component 1: Consolidation of the Subsidy Model
Outputs Unit of Measure

Subsidies allocated for home hogares
rehabilitation and extension

Subsidies allocated for new core Hogares
houses in the whole country (interior
and coastal areas)

Fees paid out to NGOs fees

Component 2: Pilot Development

Outputs Unit of Measure

Replicable pilot project developed pilot project

Component 3: Strengthening of LISP Foundation and
Program Management

Outputs Unit of Measure

PIU personel trained in MIS use Personel

PIU personnel trained in environmental Personel
matters

PIU trained in adequate construction  Personel
standards and basic core houses

Outreach campaign and materials Campaign
designed

Other Cost

Staff salaries

Equipment

Program administration

Audit

Pilot execution/monitoring

P(a)

Physical Progress

2014
200.00
400.00
556.00

80.00
25.00
23.00
150.00
425.00
579.00

EOP

1,500.00
2,447.00
2,203.00
224.00
109.00
87.00
1,284.00
2,361.00
2,290.00

Physical Progress

2014
1.00
1.00
0.00

EOP
2.00
1.00
0.00

Physical Progress

2014

0.00

EOP
24.00
24.00
24.00
36.00
36.00
36.00
36.00
36.00
36.00

2.00
2.00
2.00

P(a)

Financial Progress

2014 EOP
600,000.00 6,000,000.00
1,200,000.00  7,623,000.00
1,668,000.00 6,591,000.00
480,000.00 3,000,000.00
75,000.00 307,000.00
101,987.00 293,987.00
18,000.00 360,386.00
27,630.00 249,531.00
76,181.00 248,082.00
Financial Progress
2014 EOP
1,687,500.00 3,375,000.00
1,687,500.00 2,687,500.00
0.00 0.00
Financial Progress
2014 EOP
13,000.00
13,000.00
0.00 13,000.00
13,000.00
13,000.00
0.00 13,000.00
13,000.00
13,000.00
0.00 13,000.00
5,000.00 25,000.00
5,000.00 25,000.00
0.00 12,000.00
2014 Cost
$297,800.00 $1,601,600.00
$240,000.00 $1,225,175.00
$156,648.47 $901,823.47
$36,000.00
$0.00 $36,000.00
$21,571.81 $57,571.81
$45,000.00 $225,400.00
$45,000.00 $200,400.00
$84,451.62 $209,851.62
$32,000.00 $198,025.00
$32,000.00 $186,025.00
$11,534.17 $78,559.17
$150,000.00 $400,000.00
$150,000.00 $344,900.00
$0.00 $94,900.00



Contingencies P $31,000.00

P(a) $31,000.00
A $0.00 $31,000.00
Training of NGOs P $23,000.00
P(a) $23,000.00
A $0.00 $23,000.00
Total Cost 2014 Total Cost
P $3,315,300.00 $15,314,411.00
P(a) $3,462,130.00 $11,635,775.07
A $2,120,374.07 $8,580,775.07

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



