Operation Number: PE-X1004 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2014 Chief of Operations validation date: 10/21/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 10/16/2014 Division Chief validation date: 10/21/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 10/24/2014

Operation Profile
Basic Data

Operation name: Water and Sanitation Improvement Program Loan Number: GRT/WS-12127-PE

Executing Agency (EA): MINISTERIO DE VIVIENDA CONSTRUCCION Y SANEAMIENTO

Team Leader: Orellana Arevalo,Edgar R. Sector/Subsector: AS
Operation Type: Investment Grants Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Country: PERU
Borrower: Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

PE-X1004 $72,000,000.00 $72,000,000.00 $18,000,000.00 $0.00 $90,000,000.00 PE-X1004 $0.00 $0.00 $0.00

Environmental and Social Safeguards

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

GRT/WS-12127-PE_01000000_Ingenieria y Administracion —|

GRT/WS-12127-PE_02000000_Costos Directos —]

GRT/WS-12127-PE_03000000_Costos Concurrentes —

6.500,000.00
1,297,365.27

10,130,023.33

200.000.00
32,031.27

65,300,000.00
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40000000

60000000
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80000000

Disbursed(to date)



Results Matrix

Impacts

No information related to this operation.
Outcomes

Outco 1 Cobertura de los servicios de agua potable y saneamiento a la poblacion de areas rurales y pequefias ciudades del Peru incrementado
me:
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Outputs: Annual Physical and Financial Progress

Inversiones en infraestructura.

Outputs Unit of Measure

Sistemas de agua potable instalados.  Sistema

Unidades Basicas de Saneamiento Unidades Basicas
instaladas de Saneamiento

Localidades con Plantas de tratamiento Localidades
de aguas residuales instaladas

Preparacion de proyectos, desarrollo comunitario y
fortalecimiento institucional y de gestion.

Outputs Unit of Measure
Estudios de Pre Inversion viables Estudio
Estudios de Inversion viables Estudio
Municipalidades de pequefias Municipalidades

ciudades, con Unidades de Gestion
(UG) u Operadores Especializados
(OE) creadas.

Usuarios capacitados en el valor social Usuarios
y econdémico de los servicios de agua
y saneamiento pequefias localidades

Organizaciones comunales (Juntas Organizaciones
Administradoras de Servicios de

Saneamiento-JASS u otro),

capacitadas para Administrar, Operar y

Mantener (AOM) los servicios de

saneamiento

Usuarios capacitados en el valor social Usuarios
y econdmico de los servicios de agua
y saneamiento rural

Fortalecimiento del sector y desarrollo de capacidades.

Outputs Unit of Measure

Planes regionales de saneamiento Planes Regionales
aprobados por la Direccién Nacional de
Saneamiento.

Propuesta de Normas Sectoriales para Propuesta de
el ambito rural y pequefias Ciudades Normas
aprobados por la Direccion Nacional de

Saneamiento.

Funcionarios de las Oficinas de Funcionario
Proyectos de Inversion-OPIS de

Gobiernos Regionales, competentes

para realizar "Evaluacion de Proyectos

de Inversion Publica - PIP en Agua y

Saneamiento".

P()

Physical Progress

2014
262.00
25.00
0.00
27,236.00
4,023.00
1,109.00
19.00
0.00
0.00

EOP
362.00
362.00

0.00
38,444.00
38,444.00

1,109.00

19.00
19.00
0.00

Physical Progress

2014

40.00
4.00

143.00
134.00

0.00

9,301.00
0.00
0.00

143.00
28.00
0.00

17,000.00
3,800.00
0.00

EOP
362.00
362.00
326.00
362.00
362.00
199.00

18.00
18.01
0.01

9,301.00
9,301.00
0.00

343.00
343.00
0.00

17,000.00
17,000.00
0.00

Physical Progress

2014

0.00

2.00
0.00

0.00

EOP
3.00
3.01
2.01
4.00
4.00
2.00

5.00
5.00
5.00

P()

Financial Progress

2014

33,551,600.00
14,695,841.00
1,600,747.94
10,007,300.00
5,583,932.00
686,034.83
6,800,700.00

0.00

EOP

43,160,900.00
43,160,900.00
3,039,556.68
14,125,600.00
14,125,600.00
1,302,666.83
6,800,700.00
6,800,700.00
0.00

Financial Progress

2014

699,879.23
493,001.97

1,274,445.38
1,038,675.00

36,000.00
0.00
0.00

840,000.00
614,320.00
817,087.00

2,376,300.00
721,480.00
44,457.40

EOP

4,161,500.00
8,738,133.23
8,531,255.97
8,323,000.00
4,129,716.38
2,075,946.00
225,200.00
225,200.00
0.00

36,000.00
36,000.00
0.00

3,090,600.00
2,707,240.00
817,087.00

2,376,300.00
2,376,300.00
44,457.40

Financial Progress

2014

0.00

461,196.00
178,578.49

9,436.00

EOP
465,700.00
384,379.09
167,823.00
640,100.00

1,256,993.00
974,375.49

133,100.00
99,308.30
108,744.30



Funcionarios de las Direcciones Funcionario P 5.00 P 65,000.00
Regionales del Viceministerio de P(a) 5.00 P(a) 10.000.00
Construccién y Saneamiento (DRVCS) -

competentes en formulacién y A 5.00 A 0.00 10,000.00
evaluacion de proyectos en agua y
saneamiento
Sistema de Informacién Sectorial de Sistema P 3.00 P 432,100.00
Agua y Saneamiento (SIAS) con P(a) 3.00 P(a) 49,530.00
implementacion iniciada en las DRVCS
A 0.00 0.00 A 0.00 0.00
Adminsitracién del Programa Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
Informes de Gestién, Administraciéony  Informes P 3.00 10.00 P 635,000.00 5,332,729.00
Finanzas P(a) 2.00 12.00 P(a) 1,540,856.00 5,900,000.00
A 0.00 7.00 A 801,774.35 3,321,358.35
Total Cost 2014 Total Cost
P $54,246,900.00 $89,368,529.00
P(a) $25,591,949.61 $70,077,843.37
A $5,669,792.98 $20,393,271.02

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



