Operation Number: CO-L1019 Inter-American Development Bank - IDB

lDB Year- PMR Cycle: Second period Jan-Dec 2013 Chief of Operations validation date: 06/06/2014 Office of Strategic Planning and Development Effectiveness
‘ Last Update: 5/30/2014 Division Chief validation date: 07/01/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 07/04/2014

Operation Profile
Basic Data

Operation name: San Francisco-Mocoa Alternate Road Construction Project - Phase | Loan Number: 2271/0C-CO

Executing Agency (EA): Instituto Nacional de Vias

Team Leader: Pinto Ayala,Ana Maria Sector/Subsector: MAJOR HIGHWAYS
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: COLOMBIA
Borrower: REPUBLICA DE COLOMBIA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
CO-L1019 $53,000,000.00 $53,000,000.00  $150,000,000.00 $0.00 $203,000,000.00 CO-L1019 $53,000,000.00 $41,598,123.89 78.49% $11,401,876.11

Environmental and Social Safeguards

Main Operation

Impacts Category: A

Safeguard Performance Rating: Partially Unsatisfactory

The Bank mission learned that not a single stretch of theroad
in any of its sectors has been completed satisfactorily (i..e
with the necessary permanent base layer and cover to
prevent environmental impacts from erosion and sediment

Safeguard Performance Rating - Rationale: run-off). Slope stability remains a problem. Designs for
sectors in the Reserve have not been finalized - once done,
the EIA will need to be revised/updated. The ESMS (Sistema
de Gestion Ambiental) needs to be fully implemented and its
correct application validated.

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:
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Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Condiciones de eficiencia, conservacion ambiental y seguridad del corredor vial Pasto - Mocoa

me: mejoradas, mediante la construccion de la Variante San Francisco - Mocoa
Observ
ation:
. . Means of
. Unit of . Baselin .. . Observ
*
Indicators Flags VEESIE Baseline B \EED verlf:]catlo -
1.1 Ndmero de Reportes P
dias al afio con de P(a)
restricciones registros
severas de del estado A
circulacion de y
la via entre San disponibilid
Francisco y . ad de la
Mocoa, al Dias 183.00 2009 variante
transito seguro por parte
y continuo de del
pasajeros y INVIAS,
carga regionales
Narifio y
Putumayo.
1.2 Reduccion El INVIAS P
del tiempo realizara P(a)
promedio de reportes de
viaje entre San conteos y A
Francisco y registros
Mocoa. de tiempos
Horas 2.50 2009 de viaje
durante el
primer afio
de
operacion
de la
variante
1.3 Reduccion P
del costo
) Informe P(a)
promedio por final de A
Kmde US$Km = 10500 = 2009  Evaluacion
operacion de Costos
vehicular entre del INVIAS

San Francisco
y Mocoa

2018

0.00

1.50

61.00

EOP

0.00
0.00

1.50
1.50

61.00
61.00



1.4 Aumento de i) P 65,289.00
las areas Resolucion P(a)  65,289.00 65,289.00
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promedio de mensual
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afio de
actualmente No. accidentes,
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Francisco- ano de las
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Mocoa
(Putumayo

Ha 34,600.00 2009

n N \ .
RF - RF Indicator \”V SI - Sector Indicator \”Vc| - Country Indicator \%’ PG - Pro-Gender \%’ PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Obras civiles y su supervision

Outputs Unit of Measure
Supervision (Interventoria) de obras Supervision
contratada y operando
Frente de San Francisco construido Kilémetros
Frente Mocoa construido Kilémetros

Plan de Manejo Ambiental y Social Integrado Sostenible
- PMASIS

Outputs Unit of Measure
Ordenamiento territorial consolidado Plan
Plan de Conservacion y Desarrollo Plan
Sostenible de las Areas de Protegidas,
implementado
Comunidad vinculada a la Proteccion  Comunidad
de las Areas Protegidas vinculada

Plan de Operacién Control y Vigilancia Plan
de las &reas protegidas implementado

Auditoria Financieray Contable

Other Cost

Gerencia del Proyecto
Auditoria financiera y Contable

Total Cost

Changes to the Matrix

Physical Progress

2013 EOP
0.00 2.00
1.00 8.00
1.00 3.00
2.00 21.90
6.00 21.90
5.00 5.00
4.00 23.70
8.00 23.70
4.00 4.00

Physical Progress

2013 EOP
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00

P
P()
A
P
P(@)
A

Financial Progress

2013

P 1,528,250.00

2,862,000.00

A 3,126,433.19
P 7,757,456.00

14,666,000.00

A 25,006,773.50
P 13,575,548.00

34,220,000.00

A 16,671,000.00

EOP

11,142,636.22
12,226,000.00

4,796,506.42
79,730,233.00
84,944,000.00
45,841,227.49
77,796,487.00
91,926,000.00
25,600,000.00

Financial Progress

2013
P 156,618.00
P(a) 631,096.00
A 41,974.72
P 606,652.00
P(a)  1,890,287.00
A 332,811.36
P 196,208.00
P(a) 310,258.00
A 93,028.54
P 176,681.00
P(a) 411,943.00
A 63,927.93
2013
$312,500.00
$324,000.00
$403,561.90
2013

$24,309,913.00
$55,315,584.00
$45,739,511.14

EOP

1,048,738.00
1,253,000.00
41,974.72
4,129,406.42
5,249,000.00
577,735.17
1,288,678.00
1,869,000.00
93,028.54
2,713,305.00
3,033,000.00
63,927.93

Cost

$2,519,599.79
$2,500,000.00
$987,242.73

Total Cost

$180,369,083.43
$156,814,458.00
$78,001,643.00

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



