Evaluation

Strengthened Information Management at the Registrar General’s Department (TT-L1034)
Trinidad and Tobago
Terms of Reference
International Economist
I. Background
1.1 In 2013, the Inter-American Development Bank (IDB or Bank) approved “Strengthened Information Management at the Registrar General’s Department” (TT-L1034).  The general objective of the loan project is to improve conditions for investment in Trinidad and Tobago. The specific objective is to streamline the property registration process. The project comprises two components: (i) Institutional capacity strengthening of the Register General's Department and (ii) Support to strengthen identification of parcels and persons in property registration.
1.2 During project design, an ex-ante economic analysis (EA) of the proposed operation was carried out using a cost/benefit approach to calculate the economic internal rate of return (EIRR) of the project.  The EA focused on the project's principal expected benefit: a reduction in the average number of full work days required to undertake a search for a property title.  The expected economic saving generated by the project investment, as measured in wage equivalents, was estimated based on a twenty-year cash flow projection.  Finally, a sensitivity analysis was performed on the key variable driving the model to determine the economic feasibility of the project under different scenarios.  The EA is included as Annex I to these Terms of Reference (ToR).
1.3 The project’s Monitoring and Evaluation Plan (MEP), included as Annex II to this ToR, called for rigorous mid-term and ex-post evaluations to learn about the impact of streamlining the RGD's property registration process on achieving project objectives.  The evaluations were to determine:

· Did the Program reduce the time to register property titles and deeds?

· Did the Project improve TT's ranking on the Doing Business report?

· Did the Program help the RGD to increase its usage of its digitized system?

· Did the Program help to improve coordination and dialogue between stakeholders? 

· Did the Program increase the percentage of new property transactions that use a PIN? 

· Did the Program strengthen the institutional capacity of the RGD?
· How has the project impacted the Doing Business Report percentile ranking of Trinidad and Tobago by easing the property registration process?  

1.4 Further, the cost/benefit analysis (CBA) run at project design was to be re-run during for the evaluations. The CBA produced during project design estimated the economic benefits expected to accrue as a result of a reduction in time required to register property in Trinidad and Tobago.  The project was expected to generate economic benefits stemming from a reduction in the number of person-years that are currently devoted to searching for instruments at the Property Registry.  The CBA calculated the economic value of these savings by estimating the number of searches per year, the average time per search and the cost per search.  Based on net incremental benefit stream, the project's economic internal rate of return was estimated at design as 18.2%. The net present value of the incremental net benefit stream presented was estimated as US$20.7 million.  Given that the ex-ante CBA has a number of assumptions embedded in the analysis, it was deemed important to recalculate the CBA at completion when realized costs would be available, and it would be possible to recalculate the estimated benefit based on updated data and longer time series. 

1.5 The IDB would like to contract an International Economist to conduct the mid-term and final evaluations of the above-referenced program.
II. Objectives and Activities of the Consultancy
2.1 The objective of the consultancy is to conduct mid-term and ex-post evaluations, including economic analysis, of the above-specified loan operation.  The report shall be prepared in accordance with IDB guidelines for ex-post economic analysis (Appendix III) and will serve as an input for the closure of the operation by the IDB.  The report should respond to the questions and evaluation specifications outlined in the MEP and presented again in paragraphs 1.3 and 1.4 above.  The consultancy will be conducted in close coordination with the RGD and IDB teams overseeing implementation of this operation. 

III. Characteristics of the consultancy
3.1 Type of consultancy: Individual

3.2 Commencement date and duration. The consultancy will have a duration of 30 working days, starting ______, 2018.

3.3 Place of work: Port of Spain, Trinidad and consultant’s place of residence.
3.4 Qualifications: Undergraduate degree in economics, with a career spanning over 10 years in economic evaluation and public investment projects.  Preference will be given to consultants with prior experience in the preparation of IDB projects.
IV. Deliverables

4.1 The consultant will present to the RGD preliminary mid-term and final evaluations; and a final mid-term and final evaluations, reflecting all comments and requests of the RGD to the draft evaluations, in accordance with specifications provided in Section II above.   The consultant will make modifications to the evaluations and evaluation methodology as necessary during the process of approval to ensure that the CBA corresponds to project changes effectuated during project implementation.
V. Payment schedule

5.1 The following payment schedule, which may be subject to negotiation, is proposed:

	At signing
	10%

	Mid-Term Evaluation Draft, upon acceptance by the RGD
	15%

	Mid-Term Evaluation Draft, upon acceptance by the RGD
	25%

	Final Evaluation Draft, upon acceptance by the RGD
	15%

	Final Evaluation, upon acceptance by the RGD
	35%

	Total
	100%


VI. Coordination and Reporting
6.1 Any coordination or reporting related to the fulfillment of this consultancy will be made with ________, _________; (868) _______________.
