


~ = Priority Needs— = S —
= Organizational and Strategic Leadership
= Core Competencies — linked to mission

= Financial Management -
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= Technology — (communication, data andinetworking)

= | egal — (Incorporation, fiscal incentives)
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= PTtTFessmnalﬂ‘dﬁﬂmstm{we Structure/Busmess
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= Governance System
= External Environment —
= Financial Planning
= Human Resource Development/Training

ane Evaluation
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A GOVernance = | ——
= Vision, Mission, Operating Principles

= Goals, Objectives
= Key Indicators — Monitoring & Evaluation —
= (Governance Structure — Board and Committees
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=9, Externall Environment:
————— . co—
= |Legal & Fiscal, Regulatory Framework

=  Donor Community

3. Financial Planning
= Budget
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"PArtNers, tenericiariesd

doners; development

atutory reports)
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4. Hmaﬁeopment:/Trining -
. —

= Succession Planning/Continuity

S5. Marketing - —
= Public Awareness of CSO Role

= Promoting Vision and Work to Potential Donors
S
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— 0 — ﬁﬁ_tor? & Evaluation—

—— e :
= Jo Measure Results Against Target

= Measure Influence on Policy-making

/. Timeframe

= Three year plan
ﬂ- N -_l T—

- Quarteny.nternal Evaluationi{rst year

—

e Semrannual (second vear
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