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Some facts about 
Ecuador

• Population: 13,212,742 (July 2004 
est.)

• GDP/PPP (2003 est.): $45.46 billion;
• GDP per capita: $3,300. 
• Real growth rate: 2.6%. 
• Inflation: 6.1.%. 
• Unemployment: 9.8% 
• underemployment 47%. 
• Exports: $6.073 billion (2003 est.). 

Petroleum, bananas, shrimp, coffee, 
cocoa, cut flowers, fish.

• Poverty Level: (1998) 38%

Some Facts About 
Galapagos

• Population:
18.640 (2001.)

• Tourism Income: 
$ 38.7 millons (2001)

• Fishing Income: 
$ 2.8 millons (2001)

• Illiteracy:
2.8 % 

(Ecuador Average: 
8.4%)

• Poverty Level:
(2000) 12%

Galapagos Tourism Model

• The main feature of this scheme is the 
close collaboration among government, 
private sector and conservation 
organizations & scientists. Without any 
pattern for a natural reserve management 
or a methodology to handle and control 
visitors, the Galapagos tourism model 
consolidated different elements of modern 
management systems. Even tough, it is 
possible to identify three phases: 

•Phase 1: Scientist and protection focus with pioneer international 
private investments.

Galapagos Tourism Model

• Phase 2: tourism management of natural areas and international 
marketing promotion. Private national investments were focused to get 
a part of this promissory market.   There were scientist concern about 
the conservation of the islands. The government planning efforts were 
oriented to control the growth of the sector.

• Phase 3:  The rapid growth of the local economy due to tourism 
success provokes a migration wave with consequences over the 
demand of natural resources. The weakness of government control and 
poor enforcement of policies exacerbate the problems related to natural 
resource management and conservations. The increase of population 
and their exposure to  tourist impact negatively over the local society 
(acohol abuse, drug abuse, prostitution, etc.)     
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What is Ecotourism?
• According World Tourism Organization, ecotourism activities can be 

summarized in the folllowing:

1. All nature- based forms of tourism in which the main motivation of the 
tourists is the observation and appreciation of nature as well as the 
traditional cultures prevailing in natural areas.
2. It contains educational and interpretation features
3. It is generally, but not exclusively organized for small grou ps by 
specialized and small, locally owned businesses. Foreign operators of 
varying sizes also organize, operate and/or market ecotourism tours, 
generally for small groups.
4. It minimizes negative impacts upon the natural and socio- cultural 
environment
5. It supports the protection of natural areas by
• generating economic benefits for host communities, organizations and 
authorities managing natural areas with conservation purposes, 
• providing alternative employment and income opportunities for local 
communities, 
• increasing awareness towards the conservation of natural and cultural 
assets, both among locals and tourists.

Does Galapagos Tourism Model 
Agrees with eco-tourism 

definition?

• Agrees with 1 and 2, and fairly with 3. 
• To state that the model agrees with 4 and 5 requires 

further analysis.
• The report of tourism monitoring (M. Cifuentes, 2001) 

concludes that the most significant impact found 
were:

• Increasing of the path width
• Erosion 
• Alternative paths, and.
• Introduced plants 

Does Galapagos Tourism Model 
Agrees with eco-tourism 

definition? (2)

• In the economic aspects the tourism provokes positive impacts 
but at the same time negative impacts. E. Mullder (2004) 
describes some of these positive and negative impacts:

– In 2001 tourism foreign exchange earnings was the third largest
source of income in the country with $ 430 million dollars, just after 
petroleum and banana. From these revenues one third originated 
from the Galapagos tourism  (Galapagos Report 200-2001, in E. 
Mullder 2004).  Even though, there is a leakage effect that leaves 
just 19% of total revenues in the Galapagos economy[1], the rest 
goes to mainland-based or foreign-based airline companies or tour 
operators.

Does Galapagos Tourism Model 
Agrees with eco-tourism 

definition? (3)

• In Santa Cruz, the biggest employers are tourism and 
commerce (44%), while on San Cristobal tourism employs 21% 
of the economic population and in Isabela (20%) (Galapagos 
Report 2000-2001, in E. Mullder 2004). Even tough, benefits for 
local employment could be higher if cruises avoid hiring people 
out of Galapagos.  

• The direct benefits of tourism are distributed among different 
local business in the islands. For example, hotels demand good 
and services from local producers. This extra demand produces 
a price increasing making Galapagos prices higher than those in 
the mainland.  

Challenges

• Increasing of  local -based tourism 
activities.

• Increasing demand of local labor 
from the tourism industry.

• Increasing demand of local goods 
from the tourism industry.

• Increasing accountability of 
tourism industry in regard tourism 
practices.

• Institutional strengthen 
(Participatory Management 
system) and policy making.

On-going initiatives

• The Alliance is promoting a certification process of tourism best 
practices. Among the criteria to certify a tourism operation is 
included social aspects such as: percentage of local employees, 
percentage of local goods and services demanded, etc.

• The Alliance is implementing a training process to local 
fishermen on business administration and management, in 
order to local fishermen will be able to set up their own small 
business on activities focused to provide services to tourism 
industry (i.e. engines maintenance and reparation, oil collection 
and recycling, laundry, bakery, etc.)
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On-going initiatives (2)

• The Alliance is facilitating a dialogue process between tourism 
industry and local fishermen to find out alternatives for 
fishermen outside the fishery sector, this dialogue is promoted 
within the framework of the PMB.  As first result, CAPTURGAL 
and the Cooperatives of Fishermen are developing a study to 
analyze the feasibility that local cooperatives become whitefish
suppliers to tourism industry. Thank you for 

your attention


