TC PROFILE

(FORMAT AND CONTENT)
I. Basic project data

· Country/Region

· Program Name/Number:

· Team Leader/Members:

· Date of Request
: 

· Beneficiary (country or entity which is the recipient of the grant):  

· Executing Agency (Organization or entity responsible for executing the TC Program):

· Financing Plan: 

· Tentative Dates: Loan Committee/EVP_________DIR/PRE_______
II. Background and problem statement

2.1 This subheading should facilitate a clear understanding of the program’s problem.  It should also explain the program’s priority, why the source of funding has been selected, the value added or additionality of the program and its relationship to Bank strategies, as well as to other relevant national and international programs. 

III. Program objective and description

3.1 This subheading should describe briefly the goal and purpose (including a preliminary description of potential outcomes, if possible) of the proposed program and its major components, activities, and expected outputs. An indication should be made if the program will require a log-frame.

IV. Cost and financing

4.1 Provide a cost estimate and source(s) of financing: Bank, other Donors, Local.

	Type of Expense
	Number of Months
	Cost per Month
	JSF/JPO/JCF

Total
	Local Counterpart

	TOTAL

	Component #1
	
	
	
	
	

	Honorarium.
	
	
	
	
	

	Travel:
	
	
	
	
	

	Per diem:
	
	
	
	
	

	Component #2
	
	
	
	
	

	Honorarium.
	
	
	
	
	

	Travel:
	
	
	
	
	

	Per diem:
	
	
	
	
	

	Component #3
	
	
	
	
	

	Honorarium.
	
	
	
	
	

	Travel:
	
	
	
	
	

	Per diem:
	
	
	
	
	

	Overhead
:
	
	
	
	
	

	Other Costs:
	
	
	
	
	

	Equipment

	
	
	
	
	

	General support 
:
	
	
	
	
	

	Auditing and Eval.
	
	
	
	
	

	Contingencies

	
	
	
	
	

	TOTAL
	
	
	
	
	


V.
Executing agency and execution structure

5.1 This subheading should provide relevant information on the nature of the executing agency, its track record, its mission, major areas of activities and programs. To the extent possible, it should also contain a preliminary assessment of the agency's capacity to execute the program, as well as the relationship of the program with the executing agency's mission and other programs. If information is not available, the agency’s capacity should be mentioned under major issues to be addressed (section VI). If the Bank is the proposed executing agency, this section should provide information to justify this arrangement.

VI. 
Major issues

6.1 Special issues for analysis should be identified, beyond those that are common to most projects, including: demand, value added, institutional and financial sustainability, capacity to execute the program, ability to monitor and evaluate the program, overall dimension, ownership, if a need for phasing components/activities, and any special execution arrangements (e.g. if there is a need of a new law, decree, multi-agency participation).

VII.
 Action Plan

7.1
This subheading should set out the steps that are to be taken to process the program; indicate the status of the program’s preparation and provide an idea of the additional information required. It should also give a tentative estimate of processing requirements (staff time, consulting services, missions, etc.) and a timetable for the same.

�	A copy of the Letter of Request should be submitted with Profile.


� Counterpart financing usually requires minimum of 20% of  total cost of the TC. Can be “in-kind”.


� For consulting firms only. To be estimated as a percentage (up to 150%) over the honoraria costs. This amount shall cover all administrative and logistics support required.


� Can be up to 15% of the total cost of the TC.


� Comprehend local logistics for the consultants, including rental of office space, secretarial services, communications, regular printing and copy services, supplies, etc.


� Can be up to 5% of total.





