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A 
HIGHLIGHTS 

In the fourth quarter of 2020, IDB Lab approved 46 additional projects for US$48.5 million for a 
cumulative annual total of 115 projects for US$108.5 million, surpassing the programmed target. Of the 
total approved, 99 projects (US$71.8 million) correspond to IDB Lab funds, and 16 (US$36.7 million) to 
core mobilization.  

The operations approved in 2020 are thematically concentrated in Knowledge Economy (52%), 
Inclusive Cities (25%), and Climate-Smart Agriculture (23%). In terms of geographic distribution, 44% 
of operations were in Group C and D countries and 16% in small and island countries, in line with 
the country coverage targets. The averages for 2019 and 2020 are 48% and 18%, respectively.  

In the fourth quarter, the active portfolio had a total of 459 operations (323 nonreimbursable and 
136 reimbursable), consistent with projected levels. The liquidity level was US$198.7 million, still within an 
acceptable range but below target, reflecting the slow pace of contributions from donor countries. There 
are still 19 countries with instruments and/or contributions pending.  

In its connector role, IDB Lab sponsored the annual WeXchange, Latin America’s largest forum for 
women entrepreneurs, with more than 700 participants for the virtual event. IDB Lab also served as a 
bridge connecting a group of funds in Latin America and the Caribbean (LAC) with Asian investors as part 
of the FinTech Festival in Singapore and, together with Born2Global, launched an initiative to promote 
DeepTech technology sharing between LAC and other regions. 

In its knowledge generator role, IDB Lab sponsored seven events during the last quarter. Three were 
part of the IDB Lab Series and presented experiences of interventions in the areas of governance of 
financial institutions, innovation ecosystems in small and island countries, and health prototypes for 
containing COVID-19. IDB Lab also organized panel discussions on the experiences of two pioneering 
impact investing funds in the region, Adobe Capital and IGNIA. In terms of publications, IDB Lab 
published several studies on youth entrepreneurship, regulatory aspects of fintech and blockchain, agtech 
solutions, and COVID-19 project experiences.  

In relation to synergies with the rest of the Bank in the fourth quarter, IDB Lab notably coordinated with 
CID in planning rapid-deployment actions to support the victims of hurricanes Eta and Iota. IDB Lab is 
part of the task force on this issue led by CID. IDB Lab reallocated resources from active projects to 
support emergency actions and is developing initiatives to expand lending to agricultural producers and 
micro, small, and medium-sized enterprises (MSMEs). 

IDB Lab enters 2021 with a robust pipeline of 38 projects totaling US$36 million, US$13 million of 
which corresponds to IDB Lab funds. A top priority will be to address the triple crisis faced by Central 
America with the pandemic, economic contraction, and natural disasters. IDB Lab will continue to focus 
on supporting containment of the health crisis and fostering economic recovery through 
entrepreneurial solutions that benefit the most vulnerable populations.  

Aligned with the development challenges reflected in the three thematic areas, IDB Lab will prioritize 
operational work in the following verticals in 2021: (i) financial inclusion; (ii) essential services (from water 
and sanitation to connectivity); (iii) social services (healthtech, edutech); (iv) capacity-building for 
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employment and entrepreneurship (including reskilling/upskilling of the workforce); and (v) agriculture and 
natural capital.  
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B 
OPERATIONAL AND FINANCIAL PERFORMANCE 

 
 
1 The high level reflects the investment in venture capital funds such as Valor Venture Fund III (document MIF/AT-1614), a 

regional fund that had exceptional mobilization of US$196 million in cofinancing. 
2 Although still within a prudential range, this level reflects the slower-than-expected pace of contributions pledged in the most 

recent replenishment. 
3 Ten countries have not yet deposited their instrument of contribution and/or instrument of acceptance (see Annex VII). 

Current↓
Unit 2020

Target
Q4-2020 Q4-2019 Trend vs. 

same Q 
last year

Progress 
towards 
annual 
target

Status 
G/Y/R

Notes

Approved Projects # projects approved (cumulative) # 61-67 99 62  G

Amount of TC Approved $ amount of TC operations approved 
(cumulative)

$mm 35-38 35.3 41.2  G

Amount of LON/EQU approved $ amount of LON/EQU operations approved 
(cumulative)

$mm 35-37 36.5 41.4  G

Core Mobilization $ amount of third-party financing mobilized 
(managed by IDB)

$mm 10 -20 36.7 4.3  G

Catalytic Mobilization $ amount of counterpart and co-financing 
mobilized 

$mm 300 458 467.4  G 1

Prototyping # approved prototypes # 6 33 5  G

Scale % of completed projects replicated/scaled by 
IDBG or key partners % 20% 29% a 25%   G

Inclusive Cities % approved projects under IC in terms of # % NA 26% 29% 

Climate-Smart Agriculture % approved projects under CSA in terms of # % NA 20% 21% 

Knowledge Economy % approved projects under KE in terms of # % NA 54% 50% 

C&D Countries 2020 (*) % approved operations in C&D Countries in 
terms of #

% 45% 44% 54%  G

S&I Countries 2020 (*) % approved operations in S&I Countries in 
terms of #

% 17% 16% 22%  G

Size of Active TC Portfolio(**) # TC active operations # 300 323 344  G

Size of LON/EQU Portfolio(**) # active LON/EQU operations # 80 136 123  G

Disbursed TC Amount of Active Portfolio(**) $ disbursed TC amount of active portofio $mm N/A 109 150.0 

Outs. Amount of LON&EQU(**) $ outstanding amount of LON/EQU active 
operations

$mm 200.0 221.2 191.9  G

Loan Portfolio Quality $ outstanding amount of loan operations past 
due (>90)

$mm 2.8 1.24 0.00  G

Equtiy Performance # total value to paid-in multiple of active IDB 
Lab operations

# 1 0.96 a 0.96  G

Liquidity $ cash and investments $mm 213.0 167.2 172.0  Y 2

Fund Balance $ fund balance $mm 189.0 216.6 227.0  G

$ amount of first payments received $mm 103.9 66.7 64.4 R 3

$ amount of second payments received $mm 103.9 60.3 10.2 R 3

$ amount of third payments received $mm 103.9 10.2 8.2 G  

BUDGET Administrative Budget Execution $ total expensed $mm 17.15 14.6 14.4  G

* Targets as weighted average of the period 2019-2023. a. as of December 2019

** Including third party resources (core mobilization).
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C 
PROGRESS ON WORK PROGRAM PRIORITIES 

Greater 
inclusion 
through 
transformative 
innovations 
 

New projects. In the fourth quarter of 2020, IDB Lab approved 46 additional projects 
for a total of US$48.5 million. Of these, 40 (US$31.1 million) correspond to IDB Lab 
funds, and 6 (US$17.4 million) to core mobilization. With this result, IDB Lab 
surpassed its annual targets to reach a cumulative total of 115 projects for 
US$108.5 million, 99 (US$71.8 million) of which correspond to IDB Lab funds, and 16 
(US$36.7 million) to core mobilization.  

In the area of Knowledge Economy, 18 projects were approved in the last quarter, 
notably the initiative in Honduras to ensure the continuity of microenterprises and 
small businesses through digitalization, in conjunction with the Honduran Federation 
of Chambers of Commerce and Industry and with the financial contribution (core 
mobilization) of the European Union. IDB Lab also approved one of the region’s first 
projects to develop and promote the silver economy, in coordination with SPH’s 
efforts to support the National Integrated Care and Health System in Uruguay. The 
objective of this project—”The Future is Silver,” to be executed by Endeavor—is to 
build an ecosystem that promotes innovative businesses with social impact on 
vulnerable older adults. Another recent project in this thematic area takes advantage 
of a solution from Bolivia to make digital access to savings and loan products more 
widely available in the region through a marketplace to standardize credit analysis 
and compare financial offers online.  

In the area of Climate-Smart Agriculture, 16 projects were approved in the last 
quarter, notably the PanaSea Global project in Panama to support the proof of 
concept and adaptability of sea cucumber in the local marine ecosystem, designed 
under the recommendations of a recent assessment by RND. The Green Heritage 
Fund Suriname project was also approved, to train vulnerable coastal communities in 
the sustainable management and conservation of mangroves, which also supports an 
IDB loan operation for climate change adaptation in Suriname. Another project 
approved in this thematic area is ReGenerate, an accelerator and investment fund for 
the Amazon designed with CSD’s Natural Capital Laboratory team and in association 
with Kaeté Investimentos. This operation will promote investments in the bioeconomy 
and regenerative economy in the signatory countries of the Leticia Pact. 

In the area of Inclusive Cities, 12 projects were approved in the fourth quarter, 
notably the initiative with Kingston Creative Limited in Jamaica to support cultural 
ventures with new technologies and digital methodologies, alongside an IDB 
operation for the development of Living Heritage. In Paraguay, building on the Bank’s 
water and sanitation agenda with the country, an operation was approved with AVINA 
to create a digital platform that matches providers of training and materials with rural 
water and sanitation system demand, to make public investment more sustainable. 
Another recent operation in this area is “Latitud R,” a regional initiative to develop and 
accelerate circular economy and inclusive recycling ventures through blended finance 

https://amazonaid.org/the-leticia-pact-explained/
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instruments. In addition to INE/WSA’s active participation, this operation will have the 
support of corporate partners such as Target Foundation, Danone, Repaper Ecuador, 
Natura, Nestlé, and others.  

Locfund Next update. Google, through Alphabet Capital, approved a contribution of 
US$7.6 million for the Locfund Next project. These resources were mobilized as core 
in coordination with ORP on top of the IDB Lab approved contribution of US$3 million. 
The project will help to expand local currency financing to more than 60 local 
microfinance institutions, focusing on the most vulnerable segments hardest hit by the 
pandemic.  

Update on innovation competitions to address COVID-19:  

 Beyond Tourism. The Beyond Tourism Innovation Challenge, launched in 
collaboration with IDB Invest, CSD, and the United Nations World Tourism 
Organization, closed with 214 proposals received for improving digital skills and 
environmental management of tourism projects in 15 Group C and D countries of 
Central America and the Caribbean. Eight proposals were selected, and two 
approved in the last quarter of the year: the tourism safety project in Guyana  and 
the coral reef protection project in the Dominican Republic. The proposals not 
selected are being shared with other areas of the IDB Group that might be 
interested.  

 INTEcGRA. The window for vulnerable small business digitization and resilience 
initiatives received 95 proposals in its first round. Eighteen were preselected with 
a focus on ensuring the continuity of independent neighborhood stores through 
digital processes such as online presence and sales, receiving and sending digital 
payments, home deliveries managed online, and access to credit. Ten of the 
priority proposals benefit Group C and D and small and island countries, and 9 
secured eligibility. The projects will be cofinanced by corporate partners such as 
PepsiCo, Danone, AbInBev, Arca Continental, Postobón, Coca Cola, Effem 
(Mars), the International Council of Beverages Associations (ICBA), and Tigo. 
Together with counterpart contributions or cofinancing from the partner 
companies, the projects can be expected to leverage between US$1.3 million and 
US$1.5 million.  

New investments and exits from regional venture capital funds with IDB Lab 
equity:  
 The Magma III fund made investments in two firms: Prometheus and Jefa. 

Prometheus is an open banking platform, cofounded by a woman and operating in 
nine countries of the region, 1 that allows businesses or individuals to perform 
credit reviews, organize personal finances, create mobile wallets, and customize 
financial products. The second firm, Jefa, is a digital bank, also cofounded by a 
woman, that targets unbanked or underbanked women, which started in Mexico 
and plans to expand into other Central American countries.  

 The Venture Value III fund made investments in two firms: Pattern Ag and 

 
1 Argentina, Brazil, Colombia, Chile, Ecuador, Mexico, Panama, Peru, and Uruguay. 

https://convocatorias.iadb.org/es/mas-alla-del-turismo/
https://www.unwto.org/es
https://www.unwto.org/es
https://www.iadb.org/es/noticias/el-bid-anuncia-los-resultados-de-su-desafio-mas-alla-del-turismo
https://prometeoapi.com/
https://www.jefa.io/
https://www.jefa.io/
https://www.pattern.ag/
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Dolado. Pattern Ag is a soil science company that uses DNA analysis to detect 
and track microbial consortia and improve agricultural crop yields in the region. 
Dolado is a Brazilian free platform that supports the digitization of SMEs in 
outlying areas that do not yet have any digital tools.  

 The Ecoempresas III fund approved a financing extension for Equilibria, a 
leading Colombian exporter of organic Persian lime that works with local farmers 
and facilitates the adoption of sustainable practices such as precision agriculture, 
drip irrigation, and tree monitoring with GPS technology. 

 The Redpoint Ventures fund completed its exit from Gesto, a medical insurance 
broker that uses artificial intelligence to improve services, lower costs, and expand 
access to health insurance in Brazil.  

Going forward. IDB Lab will start 2021 with a robust pipeline of 38 projects totaling 
US$36 million, US$13 million of which corresponds to IDB Lab funds. A top priority 
will be to address the triple crisis faced by Central America with the pandemic, 
economic contraction, and natural disasters. This is true of the Regional Facility for 
Climate and Natural Disaster Emergencies for Central America (Belize, Costa Rica, 
Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua, and Panama), 
which is being structured to create a permanent financing vehicle that would facilitate 
lending through inclusive financial service providers, so that Central American 
microentrepreneurs, small businesses, and households can cope with the recurring 
emergencies caused by climate change in this region. It would also help increase the 
supply of financing for those contending with a troika of catastrophic events: tropical 
storms/hurricanes Eta and Iota, coming amid a crisis caused by COVID-19. The 
proposed vehicle would respond to demand from financial service providers serving 
vulnerable populations (microfinance institutions, credit unions, and rural agricultural 
cooperatives). Work is being done with ORP and CID to identify other funds that could 
add their support.  

New strategic approach to investing in venture capital funds. In the first quarter 
of 2021, IDB Lab will introduce a new mechanism to identify and select its 
investments in funds. The process will consist of an open, competitive call for fund 
managers grouped into four categories: (i) novel and emerging ecosystems, 
(ii) regionalization strategies, (iii) specific high-impact sectors, and (iv) focus on ethnic, 
racial, and/or gender diversity. This mechanism is expected to help improve 
transparency and increase investment deal flow for IDB Lab.  
 

Becoming a 
connector and  
network builder 
 

WeXchange Virtual Forum. The WeXchange event is the largest Latin American 
forum connecting women STEMpreneurs with mentors and investors. The 2020 
edition was held virtually on 10-11 November with more than 700 participants, notably 
Mariana Paixao of Loft and Loreanne García of KAVAK, two unicorn startups in the 
region. The panel discussions addressed topics such as tales from the trenches, 
startup lessons, and how to attract more venture capital to the region. The event 
featured specialized mentoring sessions with more than 40 experts. Other events 
were also organized as part of this forum, to ensure representation of women 
entrepreneurs from developing ecosystems, such as Nicaragua.  

FinTech Festival in Singapore. One of fintech’s most important international events 

https://www.compredolado.com.br/
https://gestosaude.com.br/
http://www.wexchange.co/
https://www.fintechfestival.sg/
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took place on 7-11 December with the participation of global leaders such as Nobel 
laureate in economics Abhijit Banerjee, Bill Gates, Kristalina Georgieva, and Microsoft 
CEO Satya Nadella. The IDB Group delegation was led by President Mauricio 
Claver-Carone, James Scriven, and Irene Arias. Both IDB Lab and IDB Invest are 
strategic partners of the event and the gateway for Latin American participants, 
mainly bank executives, entrepreneurs, and investment funds. IDB Lab took the 
opportunity to organize a Virtual Roadshow for venture capital fund managers that 
connected 7 Latin American funds with 13 of Asia’s leading institutional investors. 

DeepTech for the new normal. In partnership with the global accelerator 
Born2Global, IDB Lab launched an initiative to support the exchange of DeepTech 
technology between LAC and other regions of the world. The initiative involves 
financing pairs of companies, startups, or institutions pursuing joint innovation 
projects to address post-COVID-19 challenges. The virtual launch in October 2020 
was attended by representatives from 18 LAC embassies in South Korea. In 2021, 
the project plans to launch a global event on DeepTech for Development and the New 
Normal, involving global partners in Israel, Asia, the United States, Europe, and 
elsewhere. 

fAIr LAC Entrepreneurial Journey. As part of the fAIr LAC initiative, a tool was 
launched to support digital enterprises in the adoption of ethical and responsible 
practices in the use of artificial intelligence (AI). The tool involves a self-assessment 
matrix, as well as advisory services for technology solutions. 

LACChain update. The LACChain initiative continued to benefit more entities during 
the fourth quarter, with 26 use-cases on the infrastructure, equivalent to 36 entities 
with deployed nodes, positioning itself as a global benchmark in blockchain 
technology. LACChain was listed as a reference architecture by the International 
Telecommunications Union (ITU), and as a reference model in the ISO standard for 
its proposed network governance and technical/legal framework for digital identity. 
Development institutions such as the World Bank, the United States Agency for 
International Development (USAID), and Brazil’s National Economic and Social 
Development Bank (BNDES), as well as Clear Network, INATBA, and Citi joined the 
network in the final months of the year. Through LACChain Academy, six specialized 
courses were taught, and a series of articles published on the future of blockchain-
based digital identity. Going forward, one of the network’s priority initiatives is the 
creation of a transparency platform for COVID-19 immunization management, in 
coordination with SPH and the World Health Organization (WHO). 

Promote  
an institutional 
mindset of  
agility, 
iteration, and 
results 
 

P E O P L E  

 Human talent. IDB Lab completed the process of hiring three operational 
specialists for vacancies in Argentina and Barbados and at Headquarters. Three 
additional consultant positions were also filled: two at Headquarters to support 
financial portfolio management and the new investment strategy, and one in 
Guyana to strengthen the identification and implementation of operations there. 
 

 Training on multistakeholder collaboration. Adam Kahane and Reos Partners 
launched a support program for IDB Lab staff to improve project sustainability and 
scalability through strategic collaboration with multiple stakeholders using the 

https://fairlac.iadb.org/es
https://fairlac.iadb.org/es/emprendimiento
https://www.redclara.net/index.php/es/noticiasyeventos/noticias/2187-redclara-y-bid-lab-firman-acuerdo-para-desarrollo-del-ecosistema-blockchain-en-america-latina-y-el-caribe
https://www.linkedin.com/posts/inatba_inatba-partners-with-lacchain-inter-american-activity-6747073323353571328-aSYH/
https://www.citibank.com/tts/insights/articles/article32.html
https://live-lacchain.pantheonsite.io/sites/default/files/2020-12/agenda-lacchain_4.pdf
https://publications.iadb.org/publications/spanish/document/Identidad-digital-auto-soberana-El-futuro-de-la-identidad-digital-Auto-soberania-billeteras-digitales-y-blockchain.pdf
https://publications.iadb.org/publications/spanish/document/Identidad-digital-auto-soberana-El-futuro-de-la-identidad-digital-Auto-soberania-billeteras-digitales-y-blockchain.pdf
https://reospartners.com/reos-management/adam-kahane/
https://reospartners.com/
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stretch collaboration method.  

 Training on risk management. As part of implementation of the Integrated Risk 
Management Framework developed in conjunction with RMG/ORM, all IDB Lab 
staff received training on the new guidelines for project risk management.  

 Senior Management onboarding. In the last quarter, the IDB Lab Management 
team met regularly with the new President and his team of advisers, to present 
IDB Lab’s vision and ongoing operational and strategic initiatives.  

P R O C E S S E S 

 Social Entrepreneurship Program. The Social Entrepreneurship Program (SEP) 
relaunched a new investment thesis in the last quarter of 2020 under a renewed 
approach that includes more nimble internal processes and the reassignment of 
responsibilities. The new approach does not modify the SEP’s general objective  but 
makes it possible to optimize the process of identification, design, and supervision 
of operations. 

 Digital growth plan update. IDB Lab began developing a digital growth plan with 
ITE in the last quarter, to prioritize key digital needs for its efficient operation. With 
this plan, IDB Lab intends to approach its digitalization in phases, focusing on the 
most business-critical digitalization needs in 2021. This phased approach will allow 
IDB Lab to benefit from the digital priorities identified during development of the 
IDB Group’s new digital strategy this year, as well as the recommendations of the 
ongoing OVE evaluation and the work being done by AUG on the digitalization 
needs in the IDB Group. The following table shows the status of the plan’s main 
deliverables for 2021, Towards a Digital Growth Plan. 

 

Deliverable Description Projected 
date Status 

DigiTribe Governance model up and running for 
execution of the digitalization plan, 
based on a joint working team of ITE 
and IDB Lab. Specifically, DigiTribe will 
prioritize demand according to business 
needs and supervise plan execution, 
managing the associated risks, ensuring 
that the established commitments are 
met, and providing budget oversight.  

01/01/2021 Implemented 

Genoma AI technologies applied to knowledge 
and portfolio management available in 
production settings.  

06/30/2021 In progress 

Basecamp Repository of IDB Lab work tools and 
corporate information, including internal 
processes, procedures, and protocols 
available in production settings. 

09/30/2021 In progress 

Portal  New, fully interactive corporate website 
focused on business development 
through connections and customer 
support available in production settings. 

12/31/2021 Not yet started. As 
development gets under way, 
the current website has been 
adjusted to add key 
information for the public 
about IDB Lab’s work, 
awaiting development of the 
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interactive functionalities 
described in the plan. 

Drive Salesforce-based system for managing 
IDB Lab operating processes available 
in production settings. The name, Drive, 
has been coined for this system.  

12/31/2021 In progress 

 

 

Improving 
analytical 
capacity and 
knowledge 
creation 
 

 

PRINCIPAL EVENTS DURING THE QUARTER  

Financial Inclusion in Times of COVID-19. IDB Lab held a virtual event on 16 
November on the state of financial inclusion during the health emergency. Industry 
experts discussed the pandemic’s impact on financial services, the effectiveness of 
response mechanisms triggered, and possible resilience measures to continue 
supporting the most vulnerable populations. The event also included the official 
launch of the Global Microscope 2020, prepared annually by the Economist 
Intelligence Unit (EIU) and supported by funding from the Bill & Melinda Gates 
Foundation, the Center for Financial Inclusion, IDB Invest, and IDB Lab. The Global 
Microscope 2020 highlights the importance of a responsible, inclusive financial 
system in times of crisis and the need to invest in a robust digital infrastructure as a 
necessary condition for the effective distribution of transfers and other assistance (for 
a recording of the event, click here). 

IDB Lab Series: COVID-19 and the Responsible Use of Data. As part of the 
fAIr LAC initiative, IDB Lab held a virtual event on experiences with the responsible 
use of data in digital ventures. This topic is especially important, given the rising use 
of digital technologies as a result of the pandemic. The event was based mainly on 
the digital solutions identified through the Regional COVID-19 Challenge call for 
health prototypes. Participants included IDB Sector Specialist Jennifer Nelson, as well 
as Gemma Galdón, Managing Partner of Éticas Consulting, Juan Carlos Holguin of 
Group Link y Kin Analytics, and Hugo Morales of Associação Laura Fressatto de 
Apoio a Saúde (for a recording of the event, click here; the publication can be 
accessed here).  

IDB Lab Series: Innovation in Island Countries. IDB Lab organized a panel on how 
to foster entrepreneurship and innovation ecosystems in small and island countries. 
The discussion revolved around the experience of the Jamaica national business 
model competition under the JVCapital Program, cosponsored by the Development 
Bank of Jamaica. The panel highlighted the importance of improving collaboration 
among actors in the private, public, and academic sectors; creating safe spaces for 
the creative and experimentation process; and establishing self-sustaining 
mechanisms to support entrepreneurs (for a recording of the event, click here).  

IDB Lab Series: Governance and Success in Financial Inclusion. IDB Lab held an 
event on corporate governance standards and practices at financial institutions. The 
presentation was based on the experience of 110 entities that were part of a regional 
initiative on governance under way since 2015, cosponsored by the Swiss Agency for 
Development and Cooperation (SDC). The speakers included Juan Carlos Sanchez, 
project director, and Roberto Borras, former Financial Superintendent of Colombia (for 
a recording of the event, click here). 

Learnings from the IDB Lab Investment Portfolio. IDB Lab organized virtual panel 

https://www.eiu.com/n/campaigns/global-microscope-2020/
https://youtu.be/Zzk7rvFukRs
https://fairlac.iadb.org/
https://www.youtube.com/watch?v=fHQXwIdr_MQ&feature=youtu.be
https://www.youtube.com/redirect?q=https%3A%2F%2Fpublications.iadb.org%2Fes%2Fnode%2F29379&redir_token=QUFFLUhqa1dDc2lNeUpTcWg4WkRJcFRwemFRVWt1QTZId3xBQ3Jtc0tsZUdMLThmdFlzdDNZaE5weW9BdzNfa0xLQ1o3ajZyZ0dQQnhHY0t0Sld0YVVRVzBIVXhTSW9idHAyUW5QQ0djWTRtUF9sbXlXVEFqNXpzTXk5WU5qZEJlYXI5VWtlQmc2bDUyMmJ1bkhfcXVhQzFFMA%3D%3D&event=video_description&v=fHQXwIdr_MQ
https://www.venturecapitaljamaica.com/
http://dbankjm.com/
http://dbankjm.com/
https://web.microsoftstream.com/video/730dd9e8-acc4-4a72-b41a-c96c2b6e9a19
https://proyectogif.org/
https://proyectogif.org/
https://www.linkedin.com/in/juan-carlos-sanchez-valda-5484a813/
https://www.linkedin.com/in/roberto-borr%C3%A1s-polan%C3%ADa-235b8345/
https://web.microsoftstream.com/video/672c215b-5e6c-41a8-92ba-79532cb1bfe9
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discussions on the experience of two pioneering impact investing funds. The first 
event featured the lessons of Adobe Capital of the New Ventures Group, particularly 
in innovative financial instruments such as income-based payments and structured 
exits. The second event was offered by the IGNIA Impact Fund team who shared the 
lessons learned from some of the first impact investments in Mexico. 

XCALA Summit. Sponsored by IDB Lab, the platform uniting the LAC angel 
investment ecosystem celebrated its annual forum with more than 900 participants. 
Since 2014, XCALA has successfully closed more than 850 investments for more 
than US$100 million. 

fAIr LAC Andean Region Hub. The regional artificial intelligence hub was launched 
on 14 October at the World Economic Forum’s affiliate Centre for the Fourth Industrial 
Revolution in Colombia (C4IR.CO). This hub will identify and disseminate initiatives 
representative of the responsible and ethical use of artificial intelligence in health, 
education, equity, and other areas. The first pilot project will be Gender Neutrality in 
Artificial Intelligence Systems, building on work being done in this area by the 
Government of Colombia and CAF. 

PRINCIPAL PUBLICATIONS DURING THE QUARTER 

Youth Entrepreneurship in Latin America and the Caribbean: Impact report on the 
program to reduce youth unemployment implemented between 2013 and 2019 with 
Youth Business International (YBI). Notable accomplishments were more than 64,000 
vulnerable young people trained in ten countries, 20,000 businesses started, and 
more than 13,000 new jobs created (to access the publication, click here).  

FinTech Comparative Regulation: Study on regulatory aspects of fintech in 
Argentina, Brazil, Chile, Colombia, Mexico, Peru, and Uruguay, looking at equity 
crowdfunding, crowdlending including peer-to-peer lending, payment service 
providers, factoring, and cryptoasset exchanges. This study was commissioned by 
IDB Lab from the law firm of Marval, O’Farrel, and Mairal with support from Afluenta 
and the Cámara Argentina de Fintech (to access the publication, click here).  

AgTech Ecosystem for Smallholder Farmers in Latin America and the 
Caribbean: Study on digital tools for smallholder farmers and their impact on 
productivity, income, and climate change resilience. This study by GSMA AgriTech 
analyzes 131 solutions in the field of digital advisory support, agricultural digital 
financial services, digital purchases, agricultural e-commerce, and smart agriculture 
(to access the publication, click here).  

LAC’s Innovative Responses to the Challenges of COVID-19: Study with CTI on 
public and private initiatives in the countries of the region to meet the health 
challenges of the pandemic and support economic recovery. The report identifies 
opportunities for improvement to facilitate the market arrival of key solutions and 
recommends actions to strengthen scientific, technological, and innovation 
capabilities in the region (to access the publication, click here).  

Blockchain and Digital Identity Regulation in Latin America: Study on regulatory 
frameworks applicable to self-sovereign digital identity, blockchain technology, and 
cryptoassets. This publication is part of the digital identity project of IDB Lab and the 
Civil Association for the Development of Decentralized Ecosystems (also known as 

https://adobecapital.org/
https://main.nvgroup.org/
http://www.ignia.mx/
https://xcala.org/summitv/
https://www.youthbusiness.org/
https://publications.iadb.org/es/el-programa-de-emprendimiento-juvenil-en-america-latina-y-el-caribe
https://www.marval.com/
https://www.afluenta.com/
https://camarafintech.com.ar/
https://publications.iadb.org/es/investigacion-y-estudio-de-regulacion-comparada-fintech
https://www.gsma.com/mobilefordevelopment/agritech/
https://www.gsma.com/mobilefordevelopment/wp-content/uploads/2020/11/Landscaping_the_agritech_ecosystem_for_smallholder_farmers_in_Latin_America_and_the_Caribbean_1.pdf
https://publications.iadb.org/es/respuestas-innovadoras-de-america-latina-y-el-caribe-los-desafios-de-la-pandemia-de-covid-19
https://www.didi.org.ar/
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ONG Bitcoin) in Argentina and recommends a series of actions to improve legal 
conditions for the use of blockchain-based tools (to access the publication, click here). 

Going forward. The proposal for a Strategic Approach to Knowledge Management 
will be sent to the Donors Committee in the first quarter of 2021, describing changes 
to modernize and streamline the capture, dissemination, and application of knowledge 
for both IDB Group internal users and external clients. Publication of the lessons 
learned from IDB Lab’s pioneering work in social impact bonds in the region is 
planned for the first quarter of the year.  

Leveraging 
IDB Group 
synergies 
 

Country strategy inputs. IDB Lab continues to participate actively in the various 
stages of country strategy preparation. In the fourth quarter, inputs were provided for 
the Ecuador and Peru country development challenges and the Argentina country 
strategy.  

Programming 2021. Under the new Strategic Selectivity Framework for the 2021-
2022 Programming Cycle, IDB Lab has been participating in the IDB Group 
programming exercise at both the regional and country levels. Information from the 
IDB Lab project pipeline has been incorporated into the 2021 country programming 
documents, which are reflected as annexes to the 2021 Operational Program Report.  

Responses to Eta and Iota. In coordination with CID, IDB Lab has been planning 
rapid-deployment actions as an immediate measure to support vulnerable populations 
victimized by the hurricanes and mobilized resources from several projects in the 
active portfolio to support emergency relief. Future actions will focus on strengthening 
access to finance for farmers and micro, small, and medium-sized enterprises 
(MSMEs). IDB Lab is part of the task force on this issue led by CID. 

Innovation for the regional migration crisis. In coordination with the IDB Migration 
Unit (MIG), USAID, and Georgetown University, IDB Lab sponsored the “Looking 
Back, Looking Forward” event, which presented a series of innovations for addressing 
the migration crisis in the region. This event in the context of the BetterTogether 
initiative featured a talk by IDB President Mauricio Claver-Carone, who highlighted 
how COVID-19 has deepened the Venezuelan crisis and the greatest migration 
challenge in the history of the Western Hemisphere, with more than 5.5 million 
Venezuelan migrants having left their country (for a recording of the event, click here).  

Nearshoring opportunities. Together with INT, IDB Lab participated in the Industry 
4.0 Global Leaders Summit, organized by Startup Nation Central, an Israeli nonprofit 
promoting innovation and entrepreneurship, bringing together startups and leaders of 
industries or development organizations to discuss the digitalization of manufacturing. 
The IDB Group’s involvement focused on discussion of the importance of 
nearshoring, including growth opportunities in the region and potential ways of 
supporting the region in this effort through technology.  

 
Evaluation of IDB Lab. OVE has submitted the approach paper for the institutional 
evaluation of IDB Lab to the Donors Committee, proposing that it be conducted in two 
phases during 2021: a first phase assessing the strategic relevance of IDB Lab, to be 
delivered to the Donors Committee in May, and a second phase evaluating its 
operations and operational performance, to be delivered in October. 

https://publications.iadb.org/publications/spanish/document/Regulacion-de-blockchain-e-identidad-digital-en-America-Latina-El-futuro-de-la-identidad-digital.pdf
https://youtu.be/wqAgaTOITFQ
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IDB Lab future sustainability options. IDB Lab has submitted a Value Proposition 
Under a More Diversified Funding Model to the Donors Committee, as part of a series 
of informal discussions with it on IDB Lab’s future sustainability and strategic direction 
in the coming years. A third document on possible funding and governance scenarios 
will be delivered in the first quarter of 2021.  

Collaboration with Japan. IDB Lab participated in the IDB Group strategic dialogues 
with Japan to update the priority areas of the Japanese trust funds, which has 
resulted in opening up these resources for IDB Lab projects. As part of this effort, 
IDB Lab also held dialogues with the delegation of the Japanese International 
Cooperation Agency (JICA), to identify opportunities for joint collaboration around 
calls for project proposals and thematic studies of mutual interest.  

Going forward. To further strengthen synergies with the rest of the IDB Group, 
IDB Lab and IDB Invest will make a joint presentation at the IDB Annual Meeting in 
Barranquilla, Colombia, highlighting how the private sector can respond to the crisis, 
and how a continuum is being created among the IDB Group’s private sector 
operations.  
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D 
SUMMARY OF 2020 ACTIVITIES 

This section highlights the 2020 activities under the three pillars of the IDB Lab value proposition 
(financing, knowledge, and connections), as well as in terms of synergies with the rest of the IDB Group 
and execution of the administrative budget and other financial resources.  

Financing. In 2020, IDB Lab experimented with more nimble and open origination mechanisms leading 
to high-quality projects, to identify innovative solutions for both the immediate health emergency and the 
economic recovery phase. Calls for proposals have included: (i) the Regional COVID-19 Challenge in 
coordination with SPH, which identified more than 500 health solutions, the majority based on digital 
technology; (ii) the Beyond Tourism Innovation Challenge, which received 214 innovative proposals for 
revitalizing the tourism sector, focusing on the Caribbean and Central America with emphasis on 
workforce development and environmental sustainability; (iii) the INTEcGRA program, which supports 
the digitalization and resilience of vulnerable small businesses such as small neighborhood stores 
affected by the pandemic; and (iv) the BetterTogether Challenge with USAID and the Migrations Unit 
(MIG), which attracted more than 1,100 proposals for innovative solutions in response to the Venezuelan 
migration crisis. 

To cover the emergency financial needs of two of its key client groups, IDB Lab implemented two 
initiatives: (i) the Emergency Financing Line for Startups and Scaleups (LIFESS), which supports 
companies in the IDB Lab investment portfolio that have been significantly affected by liquidity constraints 
in the wake of the COVID-19 crisis; and (ii) the Locfund Next fund, designed to meet growing liquidity 
needs in the region’s microenterprise sector. In partnership with private investors, IDB Lab also launched 
the first Venture Debt fund for the region in 2020, offering flexible debt to small technology firms in the 
early stages of growth. This effort complements another fund established in parallel by IDB Invest, 
strengthening the IDB Group’s position as a pioneer among development finance institutions in the 
venture debt space. 

In 2020, IDB Lab approved 115 projects (120 operations) for US$108 million, including US$37 million in 
third-party resources (core mobilization). Of these operations, 44% benefited Group C and D countries, 
29% went to Group A and B countries, and 27% were regional. In terms of instruments, reimbursable 
operations accounted for 48% of the total approved amount. Approvals in 2020 also reflected IDB Lab’s 
“innovation for inclusion” mission, with 87% of its projects categorized as innovative, 53% addressing a 
gender gap, 10% addressing a diversity gap, 33% addressing climate change mitigation and adaptation, 
and 58% targeting poverty and vulnerability. The active portfolio as of 31 December consisted of 459 
operations (323 nonreimbursable and 136 reimbursable) for a total amount of US$655.3 million. Of these 
operations, 56 are financed with third-party resources executed by IDB Lab (equivalent to 
US$129,9 million). These include a European Union contribution in 2020 to IDB Lab operations to 
develop SMEs in Honduras and Trinidad and Tobago, totaling US$14 million.  

This year, IDB Lab initiated dialogue with the Donors Committee regarding measures that could be 
adopted to sustain IDB Lab operations from 2024 onward, when the funds from the last replenishment will 
be exhausted.  
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Connector. In 2020, IDB Lab continued to build bridges between Latin American and Caribbean 
institutions and with organizations outside the region. Examples include steps to bring the 
ecosystems of Latin America and the Caribbean closer to South Korea and Israel and the active 
partnership with Moonshots for Development, a network of leaders responsible for innovation promotion 
activities at international development finance institutions. Lastly, IDB Lab organized the eighth annual 
WeXchange, the region’s largest forum connecting women STEMpreneurs with mentors and investors.  

IDB Lab continues to work on consolidating several innovation platforms for mobilizing different 
stakeholders and their resources to transform Latin America and the Caribbean through the opportunities 
offered by new markets, new business models, and emerging technologies. As part of this effort in 2020, 
the fAIr LAC initiative continued to establish itself as the network of professionals and experts from 
different sectors promoting an ethical application of artificial intelligence (AI) with knowledge and tools 
such as the first observatory of AI use-cases in Latin America and the Caribbean. IDB Lab has focused 
on the entrepreneurial chapter of this initiative (complementing the work of SCL on the public side), 
strengthening the connections between entrepreneurs, data, and capital with the objective of offering 
funding for the deployment of reliable, ethical AI as a self-diagnostic tool for entrepreneurs. The 
LACChain platform continued to position itself as a global benchmark connecting organizations that 
work with blockchain technology, and partnered with ITE to establish LACChain as a digital asset for 
designing and implementing blockchain solutions within the Bank’s different initiatives. Use-cases include: 
a financial inclusion project in Argentina with HUD; an LMK digital academic credentials project in the 
Caribbean; the INT project for secure data exchange between customs authorities in Pacific Alliance 
countries (CADENA); CHO’s documentary records project for bidding processes in Honduras; and the 
IDB initiative for crossborder payments between the United States and the Dominican Republic with FIN. 

IDB Lab is also a bridge between new technologies and IDB Group initiatives. One case is 
Satellogic, a geospace solutions firm that began working with INE and IFD on applications for agriculture 
and disaster prevention. Another is Citibeats, a data analysis company that is developing the CivicLytics 
tool with VPC, to monitor citizen perceptions and improve crisis response design. 

Knowledge. IDB Lab held several events this year under the IDB Lab Series banner, as well as 
informal meetings with the Donors Committee, to disseminate the lessons learned from its work. 
These included events to disseminate a study of women entrepreneurs in STEAM fields, Global 
Microscope 2020 on the environment for financial inclusion, and the initial findings of three 
initiatives launched in response to the pandemic: (i) the Regional COVID-19 Challenge to identify 
innovative proposals in health and technology; (ii) the Emergency Financing Line for Startups and 
Scaleups (LIFESS), which supports high-impact companies in the IDB Lab investment portfolio with 
liquidity needs amid the COVID-19 crisis; and (iii) the Locfund Next fund, which provides local currency 
financing to microfinance institutions. IDB Lab also organized virtual events on topics highly relevant to 
the current context, such as data protection, the importance of ethics in the use of technology, 
economic recovery, and current obstacles faced by the region’s entrepreneurs.  

In terms of publications, 2020 saw the completion of works on self-sovereign digital identity, the 
silver economy, the use of drones for health care in rural areas, responsible data use in the 
development of apps for COVID-19, the future of work, the environment for financial inclusion 
(Global Microscope 2020), mapping of the agtech ecosystem for smallholder farmers, fintech 
regulation, workertech, and SME ratings based on climate adaptation (sponsored by the Proadapt 
program with CSD). 
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Synergies with the rest of IDB Group. IDB Lab continues actively seeking synergies both at the 
operational level with the rest of the IDB Group and at the strategic level through participation in the 
Group’s 2021 programming joint exercise and contributions to the different country strategies. Notable 
operational synergies include: (i) close collaboration with SPH on the first wave of COVID-19 
responses, which focused primarily on technology solutions in the areas of health, treatment, testing, 
and health tracking; (ii) the initiative to promote autonomous transportation in Chile in coordination with 
TSP and IDB Invest, which launched a pilot in 2020 with more than 6,000 users; (iii) the Women 
Entrepreneurs for Latin America and the Caribbean (WeForLac) program, in coordination with INE, 
GDI, ORP, and IDB Invest, which will support women-led enterprises in Honduras, Guyana, Nicaragua, 
and other countries in Central America and the Andean region, with support from the Women 
Entrepreneurs Financing Initiative (We-Fi). In terms of synergies in the development of new thematic 
areas, IDB Lab has been working with CMF and IDB Invest in connectivity, with SCL and other units in 
the silver economy, and with LMK in workertech (benefits for self-employed workers), an increasingly 
important issue amid the current crisis. 

Execution of the administrative budget and other financial resources. Administrative budget 
execution in 2020 was US$14.6 million, or 85% of the approved amount, yielding savings of 
US$2.53 million. The actual amount executed was slightly higher than projected in the 2021 proposed 
budget, mainly due to increases in: (i) allocated benefits (increased accrual of annual leave resulting from 
COVID-related special measures) for both international and local staff; and (ii) IDB services (higher-than-
projected costs for external audit and SEC translation services). Of these total savings, US$1.2 million 
has been identified as attributable to COVID-19, since they come from savings on travel and meeting 
expenses. For 2021, these items have been reduced by 45% from the 2020 approved amount, as good 
practices in teleworking have gradually become pervasive. 

The amount executed for the MSM budget in 2020 was US$2.39 million, or 80% of the approved amount. 
Some of the savings were centralized by BDA during the mandatory telecommuting period and, if 
accounted for, would yield budget execution of 83%. This lower-than-budgeted execution is related to 
COVID-19, since a large part of the planned consulting services were not used for the FOROMIC event, 
which was canceled due to the pandemic. The pandemic also halted some of the consulting work planned 
for the SEP, including analysis of a partial sale of its assets. 
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