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TUESDAY WEDNESDAY THURSDAY

8:00 - 9:00 Breakfast / Participants registration Breakfast Breakfast

: International Experience:
Welcoming remarks OECD countries perspective Next steps of the study

Fernando Quevedo, Country Representative, Presentation Teamwork and plenary discussion
IDB

Managing school infrastructure programs - Identify successful systems/processes to
Brief introduction of participants and projects be explored thoroughly

- Define the study’s main areas of interest

Summary of Phase | and overview Alastair Blyth, OECD Centre for Effective
of Phase Il Learning Environments Moderator: Maria Soledad Bos, IDB
Maria Soledad Bos, IDB Education Education

10:30 - 11:00 Coffee break
School infre_astructure_ management International Experience: Implementation of CIER
in the region Alberta, Canada
Presentation Presentation Presentation
School infrastructure planning and Michael Ediger, Director for Capital Planning Brief description of the Regional School
management models - Northern Region, Alberta Education Infrastructure Census (CIER) tool and

| | | next steps for its implementation
Giulia Salieri, C-230 Consultores : :

’ 12:00 -13:00 Discussion 52

oh management models Mabel Gutiérrez, Chamber of Commerce

of Barranquilla

Teamwork

1. Identification of best practices
and bottlenecks
2. ldentification of innovative processes

13:00 - 14:30 Lunch
School infrastructure management: . . .
Mapping processes (cont...) Discussion on management models (cont...) Implementation of CIER (cont...)
Teamwork Plenary Discussion Teamwork and plenary discussion
1. Countries’ fact sheets Teams’ presentations Discussion on CIER’s implementation

2. Processes’ mapping per country
Moderator: Maria Soledad Bos, IDB Educa-  Moderator: Alison Elias, IDB Education

tion
16:00 - 16:30 Coffee break
School infrastructure management: Recommenaationciorlcountrics Next activities
Mapping processes (cont...)
Plenary Discussion Teamwork and plenary discussion - /I;l\ext workshops
- Activities

Each team presents their maps Each country enlists recommendations for - Execution plan
improvement

Moderator: Ernesto Martinez, IDB Education Closing remarks
Mc?derator: Alejandro  Morduchowicz, |IDB Maria Soledad Bos, IDB Education
Education

Cocktail Free time Free time

Dinner




