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Report of the Chairpersons of the Policy and Evaluation and of the Organization, Human 
Resources and Board Matters Committees 

Evaluation of the Independent Consultation and Investigation Mechanism  
(RE-416-1) 

 
 
The Policy and Evaluation and the Organization, Human Resources and Board Matters 
Committees met jointly on 18 December 2012 to consider the Evaluation of the Independent 
Consultation and Investigation Mechanism (ICIM) carried out by the Office of Evaluation and 
Oversight (OVE). 
 
The Director of OVE introduced the subject by presenting the major findings of the evaluation 
and respective recommendations. 
 
The Committees’ conclusions were:  
 

1 - Unanimous support for the existence of an independent, transparent and cost-effective 
mechanism to ensure compliance of the Bank’s operations with its policies.  

 
2 - Agreement by the majority of Committee members for the appointment, as soon as 

possible, of an interim Director of the mechanism to whom the three principals will 
report.  

 
3 - The interim Director will be responsible for the supervision of the implementation of 

the recommendations contained in the report prepared by the Office of the Auditor 
General (document GN-2692). The interim Director will oversee the management of 
the ongoing cases of the ICIM. 

 
4 - The interim Director, having the Chair for OHRA as the interlocutor for the Board 

and with the assistance of a representative from senior Management and of the Legal 
Department, will oversee that an external consultant prepares within a period of three 
months a review of the policy and guidelines of ICIM, to be presented to the OHRA 
Committee and subsequently to the Board for consideration. 

 
As Chairpersons of the Policy and Evaluation and of the Organization, Human Resources and 
Board Matters Committees, we recommend the Board of Directors to approve the above 
mentioned recommendations. 


