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Il. Objective and Justification

The general objective of this TC is to support the reduction of climate vulnerability in sectors affected by
Hurricane Earl and support improved governance for disaster risk reduction in Belize. The specific
objectives are to prepare the implementation and monitoring tools and conduct the technical studies for
the design of the Climate Vulnerability Reduction Program (BL-L1028)

Climate risk in Belize. Belize is one of the countries with higher climate risk, in terms of disaster losses
as a proportion of GDP (Germanwatch, 2016). This high climate risk is mainly associated with tropical
cyclones (hurricanes and tropical storms) that impact Belize through strong winds, storm surge, heavy
rains, coastal erosion and flooding (WB, 2010). The concentration of population and infrastructure in
coastal areas contributes to Belize’s exposure to tropical cyclones (IPCC, 2007). Belize’s vulnerability to
climate risk was evidenced most recently by the passage of Earl; even it was a Category 1 but this
hurricane affected the country’s most productive sectors.

The impact of Hurricane Earl. As of February 2016, Belize is currently in a post-disaster recovery
process resulting from the impact of Hurricane Earl in August 2016. Following the disaster, IDB
provided grant funding to support a comprehensive assessment of the storm’s effects and impacts
conducted by ECLAC. According to this assessment, the total economic loss was US$89.5 million. The
most affected subsectors were agriculture, tourism and housing, each accounting for 46%, 16% and
13% of total economic loss. It is projected that this impact will reduce the expected GDP growth rate by
37%.

Ill. Description of activities and outputs

Component 1. Climate-resilience governance and institutional capacity building. The aim of this
component is to provide technical support in improving the governance and institutional capacity for
climate-hazard resilience development planning, especially for agriculture, housing, tourism and
emergency response.

Component 2. Flood resilience infrastructure designs. Based on the inputs and experience from the
previous component, this component will provide a more specific technical support to the country in
implementing flood control works in Belize City.

Outcomes
Name:
Components
Name: Component 1. Capacity building to reduce climate vulnerability

Description: The aim of this component is to provide technical support in improving the governance
and institutional capacity for climate-hazard resilience development planning, especially for
agriculture, housing, tourism and emergency response

Disaster Risk profile for the agriculture sector in priority watersheds

Training program to increase capacities for climate change adaptation planning with a focus on
water management

Financial strategy for hazard-resilience development planning

Improving the damage assessment capacities

Name: Component 2. Final designs for the flood control investments in Belize City
Description: Based on the inputs and experience from the previous component, this component will

provide a more specific technical support to the country in implementing flood control works in
Belize City

Activity 1: flood mitigation works final designs.

IV. Budget
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Indicative Budget

Activity/Component

IDB/Fund Funding

Counterpart Funding

Total Funding

the flood control investments in
Belize City

Component 1. Capacity building $ 400,000.00 $0.00 $ 400,000.00
to reduce climate vulnerability
Component 2. Final designs for $ 400,000.00 $0.00 $ 400,000.00

V. Executing agency and execution structure

The executing agency for the component 1 will be the Bank. The executing agency for the Component

2 will be the Ministry of Work that will implement the public works under the loan BL-L1028

Both executing agencies will be in accordance with the policies and procedures of the Bank, for the

corresponding components. The Bank and The Ministry of Work and Transport will sign a technical

cooperation agreement for components 2. To implement the project, The Bank will contract products
and services for the Component 1 in accordance with a procurement plan. Ministry of Work and
Transport will contract products and services for the Component 2 in accordance with a procurement
plan. The executing agreements for the Component 2 will be consistent with the agreement signed
between the Ministry of Work and Transport and the Bank.

VI. Project Risks and issues

There is a risk of a lack of technical capacity among the national and local level stakeholders as it
relates to data collection for the technical studies. This risk is mitigated by the Bank execution, which

will advise on specific terms of reference, contribute to technical monitoring and supervision and review
reports for timely execution

VIl.  Environmental and Social Classification

The ESG classification for this operation is [ B ]

Page #Error / #Error




