Agency

Bahamas Customs Department

TRADE SECTOR SUPPORT PROGRAM (BH-L1016)
Sub-Agency (If applies)
n/a

BCD PEU

Agency's Initials

COMPONENTS? (YES / NO)

YES

Component's Name (list by number or letter)
Component 1: Strengthening of Customs Management

Component 2: Modernizing Customs Operations

Component 3: Enhancement of the International Trade Institutional Platform

Component 4: Administrative Costs

Component 5: Contingency




INFORMATION FOR PROCUREMENT PLAN ONGOING

TRADE SECTOR REFORM PROGRAM (2756/0C-BH)
1. Procurement Plan Coverage

From

Jul-14 Dec-15

Procurement Plan Coverage:

2. Procurement Plan Details

3. Amounts by Investment Category

Investment Category

Amount Financed by the Bank

Total Amount (Including

4. Components

Project Components

USD 16,500,000.00

Amount Financed by the Bank

counterpart)
Works USD 400,000.00 uUsD 0.00
Goods UsD 10,345,000.00 uUsD 0.00
Non Consulting Services USD 620,000.00 USD 0.00
Training USD 865,000.00 USD 0.00
Operative Costs usD 0.00 USD 0.00
Consulting Services (Firms + Individuals) uUsD 3,135,000.00 usD 0.00
Transfers USD 160,000.00 uUsD 0.00
Community Participation usD 0.00 usD 0.00
Contracted USD 975,000.00 UsD 0.00

USD 16,500,000.00

Total Amount (Including

counterpart)

Component 1 - Strengthening of Customs Management uUsD 2,100,000.00 USD 0.00
Component 2 - Modernizing Customs Operations UsD 11,845,000.00 usD 0.00
Component 3 - Enhancement of the International Trade
Institutional Platform USD 1,255,000.00 Usb0.00
Component 4 - Administrative Costs usD 1,160,000.00 usD 0.00
Component 5 - Contingency USD 100,000.00 USD 0.00

UsD 0.00 usD 0.00

USD 16,500,000.00

uUsD 16,500,000.00




PROCUREMENT PLAN INFORMATION - TRADE SECTOR REFORM PROGRAM (2756/0C-BH ) July 2014 to December 2015V3
WORKS

Executing
Agency:

Activity:

Renovation of

Additional Information:

Procurement Method

(Select one of the options):

Lots Quantity:

Process Number:

Amount
inu$s:

Estimated Amount,

inu$s: BID %:

Estimated Amount,

Counterpart %:

Estimated Amount,

Associated Component:

Review Method
(Select one of the
options):

Specific

. Contract Signature
Procurement notice

Comments

1 BCD PMU no! _|Training Sites in NP (1) ,and GB (1) |National Competitive Bidding 1123 370,000 100 ofc1 Ex-Ante Feb-15 Apr-15 In Process
Training Locations
Refurbishment of | Restoration of (3) Boats for Mari
2 geppmy  |Refurbishment of | Restoration of (3) Boats for Marine ¢ . o 2324 150,000 100 o|c2 Ex-Ante Nov-14 Jan-15 Pending
Boats Unit
GOODS
Amount Dat
Executin Procurement Method in[uss: Review Method e
B Activity: Additional Information: - Lots Quantity:  Process Number: . . ’ Associated Component: (Select one of the " Comments
Agency: (Select one of the options): Estimated Amount, Estimated Amount, Estimated Amount, > Specific
. options): . Contract Signature
inu$s : Counterpart %: Procurement notice
3 BCD PMU IT Software HR Training Software Ce itive Bidding 1.1.2.2 370,000 100 ofc1 Ex-Ante Apr-15 Aug-15
1T i 1t fo
4 BCD PMU U;:i':‘:’me" " |Printers, projectors, and Other. Shopping 1124 50,000 100 o|c1 Ex-Post Sep-14 Nov-14 In Process
Equipment for
5 BCDPMU | Family Island (4) Family Island Customs Sites Shopping 1123 100,000 100 ofct1 Ex-Post Sep-14 Feb-15 Pending
Training Sites
6 BCDPMU  |PMU Equipment  [Computer, Software, and Other. Shopping 4114 5,015 100 ofct1 Ex-Post Jan-15 Mar-15
7 BCOPMU  |IT Platform Customs Automated Management || oo nal competitive Bidding 2213 6,090,000 100 oc2 Ex-Ante Jan-15 Jul-15
System (CAS2)
Cargo & Passenger risk management
8 BCDPMU  |IT Platform platform (equipment, software, and  |International Competitive Bidding 23.11 1,200,000 100 ofc2 Ex-Ante Jan-15 Jul-15
training)
Implement IT Platforms for Trade
related Agencies outside of Customs to
i | ion (Min.
9 BCDPMU  |IT Platform move into a paperless operation (Min. | oot competitive Bidding 2411 1,000,000 100 o|c2 Ex-Ante Jan-15 Jul-1s
Finance - PM Office - Statistics -
Agriculture & Fisheries)-ESW
10 BCDPMU  |Equipment/aigs | CUstoms Officer's Enforcementand g 2322 724,600 100| o|c2 Ex-Ante Sep-14 Oct-16
Border Control Equipment
Thi Bt i i
1 BCDPMU | Marine Equipment a";efr:i’::::ard oats for Marine Unit | ing 2324 600,000 100 o|c2 Ex-Ante Jul-14 Dec-14 In Process
i E
12 BCDPMU  |IT Software Active CAS| Shopping 2326 45,000 100 o|c2 Ex-Post Jan-15 Mar-15
Software
BCD P i H: f 1P
13 CDPMU/ |IT equipment and | Hardware and softwared for the IPR g o\ o 3243 100,000 100 o|c3 Ex-Ante Feb-15 Apr-15
MFS software Register
14 BCOPMU/ | b kquipment | EQuiPment to provide inhouse Shopping 3226 90,000 100 o|c3 Ex-Ante Apr-15 Jun-15
MFs metrology services in Bureau
NON CONSULTING SERVICES
Amount Dates
Executin Procurement Method — Review Method
E Activity: Additional Information: Lots Quantity:  Process Number: : Associated Component: (Select one of the Comments
Agency: (Select one of the options): Estimated Amount, Estimated Amount, Estimated Amount, .
options): Bidding Documents Contract Signature
inuss: BID %: Counterpart %:
15 Beppymy | Customs Control K9 Unit (canine), equipment and Shopping 2323 600,000 100| o|c2 Ex-Ante Mar-15 Jun-15
Equipment training
16 BCD PMU / Ca;?a'clkty building Study tours for Bahamas Customs Shopping 1112 105,000 100 olc1 Ex-Post Dec-14 Technical Study
MFS activities Department Tours
S Shopping for air
17 [PCOPMU/|Capacty BUIANE 1,y tours for Standards Bureau Staff |shopping 3224 10,000 100 o|c3 Ex-Post Nov-15 fare to travel to
regional Bureaus
18 BCD PMU /| Capacity building |, ic 2 vareness campaign for Bureau [Shopping 3225 11,283 100 o|c3 Ex-Post Sep-14 Advertisement/Ma
MFS activities rketing fees
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BCDPMU/ |Capacity building  |Public awareness campaign/activities , Advertisement/PP
19 sh 1134 42,000 100) ofc1 Ex-Post Jan-15
MFS activities for Modernization Project opping . xcpos an R/ Marketing fees
20 [BCOPMU/ |Capacitybuilding oo i rae awareness campaign | Shopping 3121 65,000 100) ofc3 Ex-Post Jun-15 Advertisement/Ma
MFS activities rketing fees
21 BCD PMU Ca?abclbty building AE.O Dissemination Pogramme to Shopping 2422 20,000 100 olca Ex-Post Mar-16 Adv»emsement/Ma
activities private sector and other stakeholders rketing fees
CONSULTING FIRMS
Amount
Executing w " Procurement Method Process IUESE Associated Review Method
Activity: Additional Information: ) Specific Comments
Agency: (Select one of the options): Number:  Estimated Amount, Estimated Amount, Estimated Amou Component: (Select one of the options): P
. : . : . Procurement  Contract Signature
inu$s : BID %: Counterpart %: y
notice
22 |scopmu gj?p":;‘::"cy/ Customs Network Consultancy Quality and Cost Based Selection 2212 845,000 100 o|c2 Ex-Ante 14-un Nov-14 In Process
BCDPMU/ |I ional I ional trade Expert - Jection B: he Consultants'
23 CDPMU/ |internationa nternational trade Expert Selection Based on the Consultants' 3122 100,000 100, o|c3 Ex-Ante Jul-14 Dec-14 In Process
MFs Consultant Vulnerability Study Qualifications
) Expert in trade-related legislative ) i )
BCDPMU/ |I | f Qualif - Int ]
2 COPMU /| Internations assessment for technical standards and| COTParison of Qualifications -International |, ; 60,000 100 o|c3 Ex-Ante Jun-14 Dec-14 In Process
MFs Consultant ! Individual Consultant
Regulation
INDIVIDUAL CONSULTANTS
Amount
Review Method
Executing > " Procurement Method Process s Estimated Number cview MEtho ety
Activity: Additional Information: Associated Component: (Select one of the Comments
Agency: (Select one of the options): Number:  Estimated Amount, Estimated Amount, Estimated Amount,  of Consultants: oy No Objection to .
) options): 5 Contract Signature
in uss : BID %: Counterpart %: TOR's
) ) ) Comp q . )
25 |ecopmy |mternational Expert to design and AEO mp of international |, 50000 100 o des Exnte o oct1s
Consultant programmes Individual Consultant
. Expert in trade to develop manuals for . e .
BCD P f Qual -1
26 CDPMU/ | International Mode 4 and Mode 3 and provide Comparison of Qualifications - International |, , 5 40,000 100 0 1fc3 Ex-Ante No Jul-15
MFs Consultant . Individual Consultant
training on the manuals
) Expert in assessment of legislative ) _ )
27 BCD PMU/ |International framework, institutional capacity for | ComParison of Qualifications - International 1, ) | 50,000 100 0 1fc3 Ex-Ante No Jul-15
MFs Consultant ! °|individual Consultant
EU EPA requirements for Competition
28 BCDPMU /. |International Development of manuals for sps/wTo | COmParisen of Qualifications - International |, , 20,000 100 0 1fc3 Ex-Ante No Nov-15
MFs Consultant Individual Consultant
Expert in Structural Engineering ) . )
BCD P f Qual -1
29 CDPMU/ |\ ational Consultant | /Facilities/Laboratory and Comparison of Qualifications - International |, , | 40,000 100 0 1fc3 Ex-Ante No Oct-15
MFs ‘ Individual Consultant
Environmental Assessment
BCD P i ison of Qualifications - | i
30 CD PMU / |International Standards IT Consu\tantAto assess Compansono Qualifications - International 3322, 30,000 100 o 1les Ex-Ante No Jul15
MFS Consultant technology needs/solutions for Bureau |Individual Consultant
) Senior Trade Consultant to develop ) . )
31 BCD PMU/ | International Annual Training Plan in Trade policy, | COMParison of Qualifications - International |, , , 30,000 100 0 1fc3 Ex-Ante No Jun-15
MFs Consultant Individual Consultant
EPA, WTO, IPR etc.
32 BCD PMU /| International Project Manager for the IPR Register | COParison of Qualifications - International |, , , | 90,000] 100 0 1/c3 Ex-Ante No Aug-15
MFs Consultant Individual Consultant
BCD PMU / . . Comparison of Qualifications - National
EE T e National Consultant |Patent Examiner for IPR Register vl Comsutant (NICQ) 3115 85,000 100 0 1|c3 Ex-Ante No Dec-15
34 |BCOPMU/ [international Trade Consultant Accession Support  |Comparison of Qualifications - International [, ; 65,000 100 o es ExAnte o Apr-16
MFs Consultant Process Individual Consultant
. .- Comparison of Qualifications - National
35 BCDPMU  |National Consultant | Monitoring and Evaluation Expert L 4.1.1.3 175,000 100 0| 1jca Ex-Post Yes Feb-15
Individual Consultant
36 BCDPMU | National Consultant | External Evaluators Comparison of Qualifications - National 2211 100,000 100, o 1fca Ex-Ante No Aug-15
Individual Consultant
Consultant to undertake
S onal economic revenue analysis of < ) ¢ Qualificat ’ onal
37 ke / C"te'"la"""a WTO Offer taking into IT’,’:"TSO Qlua ffications - International 15 354 50,000 100, 0 1fc3 Ex-Ante No Feb-16
onsultant account revenue reform, VAT  |Individual Consultant
and trade
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Consultant to undertake Strategy

BCDPMU/ [International plan to implement trade and Ce ison of Qualifications -
38 ) ! 23, X - g
MFs Consultant services agenda in the context of |Individual Consultant 3231 30000 100 tes BrcAnte Ne Va1
trade liberalization
. legislative Drafting For Regulations . e .
19 BCDPMU/ |International under the Draft Animal Health and Cor.n?arlsan of Qualifications - National 3411 50,000 100 1lc3 Ex-Ante Yes Mar-15 In Process
MFS Consultant . . Individual Consultant (NICQ)
Production Bill
TRAINING
q : ) Dates
Executing Activity T s Procurement Method Process Associated Review Method PR
Agency: Y3 (Select one of the options): Number: Estimated Amount, Estimated Amount, Estimated Amou Component: (Select one of the options): Annual Training End of Activit
in uss : Counterpart %: Plan (ATP) i
ap  [BCOPMU/ |Capacty building \p . i ot caff for P office Shopping 3242 20,000 100 c3 Ex-Ante Aug-15
MFS activities
41 [BCDPMU/ |Capachy buiding ;. i ot ctaff for Standards Bureau |Shopping 3223 30,000 100 c3 Ex-Ante Oct-15
MFs activities
a2 ;CF'; MU/ i‘::;'ilb“"d'"g Plant and Animal health training Shopping 3211 30,000 100 c3 Ex-Ante Sep-15
BCDPMU / |Capacity building | Training on negotiation skills, ;
43 3.1, - -
MFS activities statistical analysis, market Shopping 3311 150,000 100 c3 Ex-Ante Jan-17
Will be
I - - implemented per
ag  |BCDPMU/ |Capacity building | Training for new Organizational Shopping 1121 600,000 100 a1 Ex-Ante 1-Mar-2015 1-0ct-2017  |needs and new
MFs activities Structure fon-skil
function-skills
definitions
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