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© GENERAL INFORMATION

Country: NICARAGUA Number NI-L1017
Project: MULTIPLE WORKS IN WATER AND SANITATION Type of Operation: Specific Investment Operation
Borrower: Approval Date: 04-Oct-2006
Total Cost: $30,000,000.00
Responsible Division: EN2 - ENVIRONMENT & NATUR RESOURCES MGMT
DIV 2
Executing Agencies: EMPRESA NICARAGUENSE DE ACUEDUCTOS Y

ALCANTARILLADOS;

© DESCRIPTION

This operation will finance activities and investments dedicated mainly to support and to provide continuity to ENACAI's modernization program which has as a main mechanism a
service contract with a private operator (financed by the Bank through the loan 1049/SF-NI). Accordingly the components of this operation will be two: (i) actions and investments

for the operational, commercial and managerial improvement of ENACAL, recommended by the services contractor, and (ii) rehabilitation and expansion investments in water and
sanitation systems intermediate cities of Nicaragua.

© Team

Project Leader: AVENDANO, RUBEN DARIO

Members: GARZON, CAMILO E.; ECHEVERRIA, SILVIA;
Lawyer:

Consultants:

€ CLASSIFICATIONS

Poverty Target Investment X Social Equity Poverty Reduction
Head Count
Sector
Geographic
© FINANCING PLAN
Currency Amount
INVESTMENT LOAN uUsD 30,000,000.00

COUNTERPART:
Total: 30,000,000.00

© BANKS COUNTRY STRATEGY

The proposed Program is part of the country strategy of Nicaragua, especially in two strategic areas (i) Governance and (ii) Productivity of the poorest groups. It aims at improving
the management of the largest water and sanitation utility, ENACAL, and to support the government efforts for improving health conditions. At the same time it has as an objective
to comply with the millennium development goals in water and sanitation. (MDG objective. No.7)

© OBJECTIVES

The objective is to improve water and sanitation services provision through the optimization of ENACAL’ operational and managerial systems and through systems rehabilitation in
intermediate cities

© EXPECTED RESULTS

To improve performance indicators of ENACAL and the effective coverage ratio of the water and sanitation systems
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