Operation Number: BR-L1053

Year- PMR Cycle: First period Jan-Jun 2016
Last Update: 10/21/2016

PMR Validation Stage: validated by Chief of Operations

Operation Profile

Inter-American Development Bank - IDB
Chief of Operations validation date: 10/21/2016 Office of Strategic Planning and Development Effectiveness

Division Chief validation date:
Country Representative validation date:

Basic Data

Operation name: Support for Social Reforms in Ceara - PROARES Phase Il Loan Number: 2230/0C-BR

Executing Agency (EA): SECRETARIA DO TRABALHO E DESENVOLVIMENTO SOCIAL - STDS CEARA

Team Leader: Ochoa,Francisco Jose Sector/Subsector: POVERTY ALLEVIATION

Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the Operations are closed)
Lending Instrument: Investment Loan Country: BRAZIL

Borrower: Governo do Estado do Ceara Convergence related Operation(s):

Total Cost and Source

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart

BR-L1053 $45,000,000.00 $45,000,000.00 $19,260,000.00

Environmental and Social Safeguards

Co-Financing/Country

Total operation cost - Current IDB Disb. Amount to Date % Disbursed
Original Estimate

$64,260,000.00 BR-L1053 $45,000,000.00 $42,330,921.50 94.07%

Undisbursed Balance

$2,669,078.50

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation

Was/Were the objective(s) of this operation reformulated?

Date of approval:

NO



Expense Categories by Loan Contract (cumulative values)
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Results Matrix
Impacts

Impact:

1 Condiciones de vida de nifios, adolescentes y jovenes beneficiarios del Estado de Ceara mejoradas
Observation:

El Banco y el gobierno estan negociando el modelo de evaluacion de impacto del Programa y muy posiblemente los
indicadores estaran referidos a "desarrollo infantil temprano”. La linea de base no ha sido recolectada hasta el momento. El
atraso se debe a pr
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Outcomes

Outco 1 Cobertura de la red de servicios sociales orientada a ninos, adolescentes y jovenes en riesgo ampliada
me:

Observ
ation:
. . Means of
Unit of Bl Baselin g Observ 2016 2017 EOP

Measure e Year n ations

Indicators Flags*

1.1 Nifios Os [P
menores d_e 5 % indicado P(a) 6,000.00
afios inscritos RE-C res
en Centros de estédo A 4,065.00
Educacion previsto
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Outco 2 Calidad de los servicios de atencion a los jovenes beneficiarios mejorada

me:

Observ
ation:

Unit of

VEESE Baseline

Indicators Flags*

2.1 Jovenes
beneficiarios
inscritos en
programas de
rehabilitacion
que reciben
servicios de
asesoria
juridica
numero

2.2 Jovenes
beneficiarios
inscritos en
programas de
rehabilitacion
que reciben
servicios de
capacitacion
profesional

numero

2.3 Valores,
conocimientos
y actitudes en
adolescentes
en conflicto con
la ley

%

Baselin
e Year

2012

2012

2012

Means of
verificatio

Evaluacion
cualitativa

Observ
ations

Os
indicado
res
estao
previsto
s ser
definido
sna
Avaliaca
ode
Impacto,
que esta
sendo
trabalha
daem
coorden
acdo
com o
BID.
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res
estao
previsto
s de
serem
definido
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ode
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gue esta
sendo
trabalha
do junto
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Projeto
Piloto
(sem
meta do
FDP)

Os
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res
estdo
previsto
s ser
definido
sna
Avaliaca
ode
Impacto,
que esta
sendo
trabalha
daem
coorden
acao
com o
BID.

2016 2017

P(@)

P(a)

P(@)

EOP

0.00

0.00

0.00



2.4 Satisfaccion
de los jovenes
beneficiarios en
el uso de
instalaciones
del programa

Outco 3 Capacidad institucional de municipios y la Secretaria de Trabajo y Desarrollo Social (STDS) en gestiony

me: prestacion de servicios sociales mejorada
Observ
ation:
Indicators Flags* it i Baseline
Measure
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3.2 Politica
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Outputs: Annual Physical and Financial Progress

Planes Participativos Municipales.

Outputs

Centros de Educacion Infantil (CEIS)
construidos y reabilitados.

Quadras y Centros Esportivos
implantados.

Polos de Atencién construido.

Centros de Referencia da Assistencia
Social ( CRAS) construidos.

Bibliotecas implantadas.

Plano Estratégico Estadual.

Outputs

Unidades de reabilitacion social de
jovenes construidas.

Capacitacion p/profissionais de centros
de reabilitacion realizadas.

Proyectos pilotos de insercion laboral
de jovenes implementados.

Unidades de la Red socioeducativa
informatizada.

Fortalecimiento institucional.

Outputs

Dirigentes y tecnicos del sistema de
protecion social do Ceara formados.

Capacitacién en Planificacion
Participativa realizados.

Capacitacion para la Gerencia de los
Servicios Sociales realizadas.

Planes de Comunicacién Social
desarrollados y incrementados.

Monitoreo y Evaluacion.

Outputs

Unit of Measure

Centros

quadras y centros

Polos de Atencién

Centros CRAS

Bibliotecas

Unit of Measure

centros de

reabilitacion

capacitaciones

proyectos

Unidades

Unit of Measure

técnicos

capacitaciones

capacitaciones

Planos

Unit of Measure

Physical Progress

2016 EOP
54.00

6.00 54.00
1.00 49.00
49.00

48.00

1.00 52.00
21.00

21.00

1.00 20.00
41.00

41.00

2.00 36.00
4.00

2.00 4.00
1.00 3.00

Physical Progress

2016

1.00
0.00

2.00
Physical Progress

2016

40.00

1.00

0.00
Physical Progress

2016

EOP

2.00
2.00
2.00
10.00
19.00
23.00
2.00
1.00
0.00
15.00
17.00
19.00

EOP

60.00
120.00
160.00

3.00
2.00
4.00
3.00
8.00
7.00
1.00
0.00
0.00

EOP

Financial Progress

2016 EOP

15,300,000.00
15,300,000.00
9,968,138.50
13,740,000.00
13,740,000.00
10,192,890.30
8,145,000.00
8,145,000.00
5,194,356.99
6,152,000.00
6,152,000.00
4,962,373.83
856,000.00
726,000.16
64,681.00 736,076.16
Financial Progress

5,499,453.25
167,591.75

3,643,620.36
96,510.66

3,260,832.76
310,189.75

1,265,520.33
75,894.16

2016 EOP

5,879,000.00
8,650,977.31
7,898,977.31
680,000.00
898,493.85
1,101,607.85
480,000.00
333,446.00
86,446.00
306,000.00
406,674.00
233,068.00 660,540.00
Financial Progress

752,000.00

69,700.00

247,000.00

2016 EOP
450,000.00
116,000.00 533,000.00
35,956.65 452,956.65
261,000.00
280,764.00
218,597.00 494,521.00
340,000.00
74,000.00 307,519.54
233,519.54
1,000,000.00
600,000.00 600,000.00
0.00

Financial Progress

2016 EOP



Estudios y investigaciones realizados.  estudios P 4.00 P 425,000.00

P(a) 3.00 P(a) 278,000.00
A 2.00 A 123,000.00
Evaluacién Intermedia realizada. evaluaciones P 1.00 P 700,000.00
P(a) 1.00 P(a) 700,000.00
A 1.00 A 23,000.00
Evaluacién Final realizada. evaluaciones P 1.00 P 700,000.00
P(a) 0.00 P(a) 100,000.00 100,000.00
A 0.00 0.00 A 0.00
Sistema Informatico de Monitoreo sistema P 1.00 P 270,000.00
descentralizado implementado P(a) 2.00 P(a) 75,000.00 247,241.65
A 1.00 3.00 A 15,742.00 187,983.65
Administracién del Programa.
Other Cost 2016 Cost
Administracién y Auditoria. B $3,907,000.00
P(a) $184,784.08 $4,642,219.44
A $34,000.00 $4,491,435.36
Contingencia. P $1,572,000.00
P(a) $0.00
A $0.00
Costos Financeiros. P $3,097,000.00
P(a) $380,082.35 $2,218,664.05
A $348,435.00 $2,187,016.70
Total Cost 2016 Total Cost
P $64,260,000.00
P(a) $16,198,293.13 $63,522,767.00
A $1,670,365.97 $48,994,839.84

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



