ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
1 |EJECUCION DE PROGRAMA DE 1126 days? Mon 1/2/17 Mon $ 13,000,000.00 $5,000,000.00 $1,949,500.00 $2,730,475.00 $1,932,250.00 $1,799,642.00 $2,607,100.00 $676,442.00
FORTALECIMIENTO DEL i 4/26/21
MINISTERIO DE ECONOMIA Y
FINANZAS PUBLICAS
2 Componente 1: Gestion del 1066 days? Mon 1/2/17 Mon $6,982,000.00 $ 366,000.00 $992,500.00 $ 892,000.00 $447,167.00 $ 157,000.00 $ 447,167.00 $0.00
Conocimiento 2/1/21
3 Politica de Gestion del 151 days? Mon 1/2/17 Mon $ 32,400.00 $ 24,000.00 $ 8,100.00 $ 24,000.00 $ 8,100.00 $0.00 $ 8,100.00 $0.00
Conocimiento de la SPE 7/31/17
4 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 32,400.00 $0.00 $ 8,100.00 $0.00 $ 8,100.00 $0.00 $8,100.00 $0.00
de Apoyo 2/10/17
5 Elaboracion de Politicas 60 days Mon 2/13/17 Fri5/5/17 4 $0.00 $12,000.00 $0.00 $ 12,000.00 $0.00 $0.00 $0.00 $0.00
6 Elaboracion del Plande 60 days Mon 5/8/17  Fri 4,5$0.00 $ 12,000.00 $0.00 $ 12,000.00 $0.00 $0.00 $0.00 $0.00
Trabajo 7128/17
7 Politicas de Gestion del 1 day Mon 7/31/17 Mon 6 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Conocimiento 7/31/17
Implementadas
8 Programa de Formacion 1056 days? Mon 1/2/17 Mon $1,320,400.00  $ 48,000.00 $ 330,100.00 $ 48,000.00 $ 8,100.00 $0.00 $8,100.00 $0.00
Técnica del Personal 1/18/21
MECON
9 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 32,400.00 $0.00 $8,100.00 $0.00 $8,100.00 $0.00 $ 8,100.00 $0.00
de Apoyo 2/10/17
10 Diagnostico de 60 days Mon 2/13/17 Fri5/5/17 9 $0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Necesidades de
Formacion
11 Disefio de un Plan de 40 days Mon 5/8/17  Fri 10 $0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Formacion 6/30/17
12 Ejecucién del Plan de 926 days? Mon 7/3/17 Mon 11 $1,288,000.00 $0.00 $ 322,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Formacion 1/18/21
13 Actividades de 925 days Mon 7/3/17  Fri $ 750,000.00 $0.00 $187,500.00 $0.00 $0.00 $0.00 $0.00 $0.00
Formacién: Cursos de 1/15/21
Actualizacion
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
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1 2 3
14 Actividades de 925 days Mon 7/3/17  Fri $ 538,000.00 $0.00 $ 134,500.00 $0.00 $0.00 $0.00 $0.00 $0.00
Formacion: Cursos de 1/15/21
Posgrado
15 Plan de Formacion 1 day? Mon 1/18/21 Mon 14 '$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ejecutado 1/18/21
16 Sistema Virtual de 331days? Mon 1/2/17 Mon $ 82,400.00 $ 180,000.00 $ 58,100.00 $ 80,000.00 $ 8,100.00 $ 100,000.00 $ 8,100.00 $0.00
Conocimiento de la SPE 4/9/18
17 Contratacién Consultoria 30 days? Mon 1/2/17  Fri $ 32,400.00 $0.00 $8,100.00 $0.00 $ 8,100.00 $0.00 $8,100.00 $0.00
de Apoyo 2/10/17
18 Disefio de un Sistema 60 days Mon 2/13/17 Fri 5/5/17 17 $0.00 $12,000.00 $0.00 $ 12,000.00 $0.00 $0.00 $0.00 $0.00
Virtual
19 Desarrollo del Aplicativoy 120 days Mon 5/8/17  Fri 18 $50,000.00 $ 68,000.00 $50,000.00 $ 68,000.00 $0.00 $0.00 $0.00 $0.00
Adquisicion de Equipos 10/20/17
20 Capacitacion e Induccion 120 days Mon 10/23/17 Fri 4/6/18 19 $ 0.00 $ 100,000.00 $0.00 $0.00 $0.00 $ 100,000.00 $0.00 $0.00
21 Sistema Virtual del 1 day? Mon 4/9/18  Mon 20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Conocimiento de la SPE 4/9/18
Implementado
22 Fondo de Acciones de 1066 days? Mon 1/2/17 Mon $4,726,400.00  $ 114,000.00 $ 382,100.00 $ 740,000.00 $220,767.00 $ 57,000.00 $220,767.00 $0.00
Conocimiento (FAC) 2/1/21
23 Contratacién Consultoria 30 days? Mon 1/2/17  Fri $ 32,400.00 $0.00 $8,100.00 $0.00 $8,100.00 $0.00 $ 8,100.00 $0.00
de Apoyo 2/10/17
24 Elaboracion de las 30 days Mon 2/13/17 Fri 23 $12,000.00 $0.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Politicas y Procedimientos 3/24/17
y Reglamentos (FAC)
25 FAC: Consultorias de 1005 days  Mon 3/27/17 Fri 24 $500,000.00 $0.00 $0.00 $0.00 $166,667.00 $0.00 $166,667.00 $0.00
Alta Prioridad 1/29/21
26 Contratacion Firma 165 days Mon 3/27/17 Fri 24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Afio 1 (LPN) 11/10/17
27 Manifestacion de 30 days Mon 3/27... Fri5/5/... 24 $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
28 Disefio de 15 days Mon 5/8/17 Fri 27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Pliegos de 5/26/17
Tarea G, Hito externo ® Manual Summary Rollup cr—
Division virnooonnnonn Inactive Task ( | Manual Summary —
Proyecto: PEPFINALmecon Hito L 4 Inactive Milestone <Q Start-only C
Fecha: Thu 8/25/16 Resumen Pe———  Inactive Summary O 7J Finish-only 3
Resumen del proyecto =~ (s lly) - Manual Task Bl Progreso
Tareas externas [ J  Duration-only Fecha limite ¢

Péagina 2




ID |Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
29 Aprobacion BID 15 days Mon Fri 28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
- Invitacion a 5/29/17 6/16/17
30 Proceso Licitatori 90 days Mon 6/19... Fri 10/... 29 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
31 Contrato Firmadc 15 days Mon 10/2... Fri 11/... 30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
32 Ejecucién FAC Alta 840 days Mon 11/13/17 Fri 31 $166,667.00 $0.00 $0.00 $0.00 $0.00 $0.00 $166,667.00  $0.00
Prioridad Afio 1 1/29/21
33 Contratacién Firma  165days ~ Mon 6/19/17 Fri2/2/18  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Afio 2 (LPN)
34 Manifestacion de 30 days Mon 6/19... Fri 7/2... 24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
35 Disefio de Pliego 15 days Mon 7/31... Fri 8/1... 34$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
36 Aprobacion BID - 15 days Mon 8/21... Fri 9/8/... 35 $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
37 Proceso Licitator| 90 days Mon 9/11/... Fri 1/1... 36 $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
38 Contrato Firmadc 15 days Mon 1/15... Fri 2/2/... 37 $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
39 Ejecucion FAC Alta 780 days Mon 2/5/18  Fri 38 $166,667.00 $0.00 $0.00 $0.00 $166,667.00 $0.00 $0.00 $0.00
Prioridad Afio 2 1/29/21
40 Contratacion Firma 165 days Mon 9/11/17 Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Afio 3 (LPN) 4/27/18
41 Manifestacion de 30 days Mon 9/11/... Fri 10/... 24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
42 Disefio de Pliego 15 days Mon 10/2... Fri 11/... 41 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
43 Aprobacion BID - 15 days Mon 11/1... Fri 12/... 42 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
44 Proceso Licitator/ 90 days Mon 12/4... Fri 4/6/... 43 $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
45 Contrato Firmadc 15 days Mon 4/9/18 Fri 4/2... 44 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
46 Ejecucion FAC Alta 720 days Mon 4/30/18 Fri 45 $166,666.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Prioridad Afio 3 1/29/21
47 FAC: Consultorias 937 days Mon 1/2/17  Tue $3,998,000.00 $0.00 $ 316,000.00 $ 683,000.00 $0.00 $0.00 $0.00 $0.00
Expertas 8/4/20
48 FAC: Seminarios 937 days Mon 1/2/17  Tue $ 184,000.00 $0.00 $ 46,000.00 $0.00 $ 46,000.00 $0.00 $ 46,000.00 $0.00
8/4/20
49 Capacitacion e Induccion 400 days Mon 3/27/17 Fri 24 $0.00 $ 114,000.00 $0.00 $ 57,000.00 $0.00 $ 57,000.00 $0.00 $0.00
10/5/18
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
50 FAC aplicados 1 day? Mon 2/1/21  Mon 46, $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2/1/21
51 Fondo de Becas de 1065 days? Mon 1/2/17  Fri $ 820,400.00 $0.00 $214,100.00 $0.00 $202,100.00 $0.00 $202,100.00 $0.00
Posgrado Jovenes 1/29/21
Profesionales (FBJP)
52 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 32,400.00 $0.00 $ 8,100.00 $0.00 $ 8,100.00 $0.00 $8,100.00 $0.00
de Apoyo 2/10/17
53 Elaboracion de las 60 days Mon 2/13/17 Fri5/5/17 52 $ 12,000.00 $0.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Politicas, Procedimientos,
Reglamento FBJP
54 Ejecucién FBJP 974 days Mon 5/8/17  Thu 53 $ 776,000.00 $0.00 $194,000.00 $0.00 $194,000.00 $0.00 $194,000.00 $0.00
1/28/21
55 Fondo de Becas 1 day Fri 1/29/21  Fri 54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ejecutado 1/29/21
56 Componente 2: Gestion dela 654 days? Mon 1/2/17 Thu $1,152,600.00 $1,937,400.00 $ 90,500.00 $1,179,700.00 $ 43,000.00 $557,700.00 $978,600.00 $200,000.00
Informacion 7/4/19
57 Politicas de Gestion dela 241 days? Mon 1/2/17 Mon $90,500.00 $ 24,000.00 $60,125.00 $ 24,000.00 $10,125.00 $0.00 $10,125.00 $0.00
Informacion 12/4/17
58 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 40,500.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00
de Apoyo 2/10/17
59 Elaboracion de Politicas 60 days Mon 2/13/17 Fri 5/5/17 58 $ 0.00 $ 12,000.00 $0.00 $ 12,000.00 $0.00 $0.00 $0.00 $0.00
60 Elaboracion del Plande 60 days Mon 5/8/17  Fri 59 $0.00 $ 12,000.00 $0.00 $ 12,000.00 $0.00 $0.00 $0.00 $0.00
Trabajo 7128/17
61 Actividades de 90 days Mon 7/31/17 Fri 60 $50,000.00 $0.00 $ 50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Capacitacion 12/1/17
62 Politicas de Gestion de 1 day? Mon 12/4/17 Mon 61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Informacion 12/4/17
Implementadas
63 Repositorio de Datos 653 days? Mon 1/2/17 Wed $1,016,600.00  $428,000.00 $20,250.00 $0.00 $20,250.00 $ 278,000.00 $ 955,850.00 $ 150,000.00
7/3/19
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
usD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
64 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 81,000.00 $0.00 $ 20,250.00 $0.00 $ 20,250.00 $0.00 $ 20,250.00 $0.00
de Apoyo 2/10/17
65 Contratacion (LPN) 165 days Mon 2/13/17 Fri 64 $ 288,000.00 $ 78,000.00 $0.00 $0.00 $0.00 $ 78,000.00 $ 288,000.00 $0.00
Consultoria Disefio 9/29/17
Repositorio de Datos
66 Manifestacion de 30 days Mon 2/13/17 Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
interés 3/24/17
67 Disefio de Pliegos de 15 days Mon 3/27/17 Fri 66 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Licitacién y Lista Corta 4/14/17
68 Aprobacién BID - 15 days Mon 4/17/17 Fri 5/5/17 67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Invitacion a Firmas
69 Proceso Licitatorio 90 days Mon 5/8/17  Fri 9/8/17 68 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
70 Contrato Firmado 15 days Mon 9/11/17 Fri 69 $ 288,000.00 $ 78,000.00 $0.00 $0.00 $0.00 $ 78,000.00 $ 288,000.00 $0.00
9/29/17
71 Disefio Repositorio de 360 days Mon 10/2/17 Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Datos 2/15/19
72 Andlisis de 120 days Mon 10/2/17 Fri 70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Necesidades y 3/16/18
Formulacién Plan
73 Disefio e 120 days Mon 10/2/17 Fri 70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Implementacion de la 3/16/18
Unidad Técnica de la
74 Desarrollo de Bases 120 days Mon 3/19/18 Fri 73 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
de Datos en Unidades 8/31/18
SPE (x9)
75 Disefio de la Solucién 120 days Mon 9/3/18  Fri 74 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Tecnoldgica (ligada al 2/15/19
SIMPE)
76 Adquisicién de 120 days Mon 3/19/18 Fri $ 647,600.00 $200,000.00 $0.00 $0.00 $0.00 $ 200,000.00 $ 647,600.00 $0.00
Equipamiento 8/31/18
77 Adquisicién de 120 days Mon 3/19/18 Fri 72 $ 200,000.00 $200,000.00 $0.00 $0.00 $0.00 $ 200,000.00 $200,000.00 $0.00
Licencias (LPN) 8/31/18
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
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1 2 3
78 Adquisicién de 120 days Mon 3/19/18 Fri 72 $447,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 447,600.00 $0.00
Hardware (Informéatico 8/31/18
- Comunicaciones -
79 Ejecucion de la Solucion 97 days Mon 2/18/19 Tue 77,$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Tecnoldgica 712119
80 Capacitacion en la 97 days Mon 2/18/19 Tue 77,$0.00 $ 150,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 150,000.00
Solucién 7/2/19
81 Repositorio de Datos 1 day? Wed 7/3/19 Wed 80, $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Implementado 713/19
82 Mejora de los sistemas de 654 days? Mon 1/2/17 Thu $ 45,500.00 $ 1,485,400.00 $ 10,125.00 $1,155,700.00 $12,625.00 $ 279,700.00 $ 12,625.00 $ 50,000.00
informacién para la gestion 7/4/19
SPE
83 Contratacién Consultoria 30 days? Mon 1/2/17  Fri $ 40,500.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00
de Apoyo 2/10/17
84 Andlisis de Necesidades y 120 days Mon 2/13/17 Fri 83 $0.00 $ 72,000.00 $0.00 $ 72,000.00 $0.00 $0.00 $0.00 $0.00
Ajustes en los Sistemas 7128/17
Actuales
85 Mejoramiento del Sistema 120 days Mon 7/31/17 Fri 84 $0.00 $ 427,000.00 $0.00 $ 427,000.00 $0.00 $0.00 $0.00 $0.00
UEPEX 1/12/18
86 Mejoramiento Sistema 120 days Mon 7/31/17 Fri 84 $0.00 $ 427,000.00 $0.00 $ 427,000.00 $0.00 $0.00 $0.00 $0.00
BAPIN 1/12/18
87 Mejoramiento de Otros 375 days Mon 7/31/17 Fri 1/4/19 84 $0.00 $ 459,400.00 $0.00 $229,700.00 $0.00 $229,700.00 $0.00 $0.00
Sistemas de Gestion de la
Informacion
88 Capacitacion en los 128 days Mon 1/7/19 Wed 87 $5,000.00 $ 100,000.00 $0.00 $0.00 $2,500.00 $ 50,000.00 $2,500.00 $ 50,000.00
Nuevos Sistemas 7/3/19
89 Sistemas de Gestion 1 day? Thu 7/4/19  Thu 88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mejorados 714119
90 Componente 3: Gestion del 1064 days? Mon 1/2/17 Thu $1,590,000.00 $1,117,500.00 $ 40,500.00 $ 228,000.00 $1,112,000.00 $702,167.00 $ 397,000.00 $93,667.00
Pasivo Contingente y de los 1/28/21
Expedientes Juridicos
91 Reingenieria de los 392 days? Mon 1/2/17 Tue $ 40,500.00 $ 196,000.00 $10,125.00 $ 96,000.00 $10,125.00 $ 100,000.00 $10,125.00 $0.00
Procesos Vinculados ala 7/3/18
Gestion de Juicios
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
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1 2 3
92 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 40,500.00 $0.00 $10,125.00 $0.00 $ 10,125.00 $0.00 $ 10,125.00 $0.00
de Apoyo 2/10/17
93 Mapeo Detallado 60 days Mon 2/13/17 Fri 5/5/17 92 $ 0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
(Procesos, Actividades y
Asuntos)
94 Diagnostico Précticas y 60 days Mon 5/8/17  Fri 93 $0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Resultados en los 7/28/17
Procesos
95 Diagnostico de 60 days Mon 7/31/17 Fri 94 $0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Mecanismos de 10/20/17
Supervision
96 Propuesta del Nuevo 60 days Mon 10/23/17 Fri 95 $0.00 $24,000.00 $0.00 $24,000.00 $0.00 $0.00 $0.00 $0.00
Modelo de Trabajo y 1/12/18
Mecanismos de
97 Capacitacion en los 121 days Mon 1/15/18 Mon 96 $0.00 $ 100,000.00 $0.00 $0.00 $0.00 $ 100,000.00 $0.00 $0.00
Nuevos Procesos de 7/2/18
Trabajo
98 Reingenieria de Procesos 1 day? Tue 7/3/18  Tue 97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(Gestion de Juicios) 7/3/18
implementada
99 Sistema integrado de 771 days? Mon 1/2/17 Mon $1,428,000.00  $182,500.00 $0.00 $ 6,000.00 $1,071,500.00 $ 176,500.00 $ 356,500.00 $0.00
causas implantado 12/16/19
100 Contratacion Consultor de 30 days Mon 1/2/17  Fri $0.00 $ 6,000.00 $0.00 $ 6,000.00 $0.00 $0.00 $0.00 $0.00
Apoyo al Proceso de 2/10/17
Licitacion
101 Contratacion Servicios 180 days Mon 7/31/17 Fri 4/6/18 10($ 360,000.00 $0.00 $0.00 $0.00 $180,000.00 $0.00 $180,000.00 $0.00
de Consultoria Sistema
de Causas (LPN)
102 Manifestacion de 30 days Mon 7/31/17 Fri 9/8/17 94 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
interés
103 Disefio de Pliegos de 15 days Mon 9/11/17 Fri 10:$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Licitacion y Lista Corta 9/29/17
104 Aprobacién BID - 15 days Mon 10/2/17 Fri 10:$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Invitacion a Firmas 10/20/17
105 Proceso Licitatorio 90 days Mon 10/23/17 Fri 10:$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2/23/18
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
106 Contrato Firmado 30 days Mon 2/26/18 Fri 4/6/18 10%$ 360,000.00 $0.00 $0.00 $0.00 $ 180,000.00 $0.00 $ 180,000.00 $0.00
107 Disefio del sistema de 380 days Mon 4/9/18  Fri 10¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
gestién de causas 9/20/19
108 Evaluacion Detallada 30 days Mon 4/9/18  Fri 10¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
del Actual Sistema de 5/18/18
Gestion
109 Propuesta de 120 days Mon 5/21/18 Fri 11/2/18 10¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ajustes/redisefio del
sistema de gestion de
110 Plan de 30 days Mon 11/5/18 Fri 10¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Implementacion 12/14/18
Gradual
111 Andlisis Funcional de 200 days Mon 12/17/18 Fri 11($ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
los Ajustes/Redisefio, 9/20/19
Desarrollo del Sistema,
112 Adgquisicion de Servicios 300 days Wed 7/4/18 Tue 98 $ 353,000.00 $0.00 $0.00 $0.00 $176,500.00 $0.00 $176,500.00 $0.00
de Digitalizaciéon (LPN) 8/27/19
113 Adquisicion Hardware 90 days Mon 12/17/18 Fri 11($ 365,000.00 $0.00 $0.00 $0.00 $ 365,000.00 $0.00 $0.00 $0.00
(Informética y 4/19/19
Comunicaciones) LPN
114 Adgquisicion de Licencias 90 days Mon 12/17/18 Fri 11($ 350,000.00 $0.00 $0.00 $0.00 $ 350,000.00 $0.00 $0.00 $0.00
(LPN) 4/19/19
115 Capacitacion e Induccion 60 days Mon 9/23/19 Fri 11:$0.00 $ 176,500.00 $0.00 $0.00 $0.00 $ 176,500.00 $0.00 $0.00
12/13/19
116 Sistema de Gestion de 1 day? Mon 12/16/19 Mon 11£$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Causas Implementado 12/16/19
117 Reingenieria de los 392 days? Mon 1/2/17 Tue $ 40,500.00 $ 172,000.00 $10,125.00 $ 72,000.00 $10,125.00 $ 100,000.00 $10,125.00 $0.00
Procesos Vinculados al 7/3/18
Asesoramiento Legal
118 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 40,500.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00
de Apoyo 2/10/17
119 Mapeo Detallado de los 60 days Mon 2/13/17 Fri 5/5/17 11¢$ 0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Procesos y Actividades
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTO BID COSTO COSTO BID COSTO
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1 2 3
120 Diagnostico de las 120 days Mon 5/8/17  Fri 11¢$ 0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Actuales Précticas y 10/20/17
Resultados en los
121 Propuesta del Nuevo 60 days Mon 10/23/17 Fri 12($0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Modelo de Trabajo e 1/12/18
Implicancias
122 Capacitacién en los 121 days Mon 1/15/18 Mon 12:$0.00 $ 100,000.00 $0.00 $0.00 $0.00 $ 100,000.00 $0.00 $0.00
Nuevos Procesos de 7/2/18
Trabajo
123 Reingenieria de los 1 day? Tue 7/3/18  Tue 12:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Procesos de 7/3/18
Asesoramiento
124 Sistema Interno de Gestion 481 days? Mon 1/2/17 Mon $0.00 $ 238,000.00 $0.00 $ 6,000.00 $0.00 $ 232,000.00 $0.00 $0.00
de Expedientes 11/5/18
125 Contratacién Consultor de 30 days Mon 1/2/17  Fri $0.00 $ 6,000.00 $0.00 $ 6,000.00 $0.00 $0.00 $0.00 $0.00
Apoyo al Proceso de 2/10/17
Licitacion
126 Contratacion Servicios 135 days Mon 5/8/17  Fri 11¢$ 0.00 $ 132,000.00 $0.00 $0.00 $0.00 $ 132,000.00 $0.00 $0.00
de Consultoria Gestion 11/10/17
de Expedientes (LPN)
127 Manifestacion de 30 days Mon 5/8/17 Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
interés 6/16/17
128 Disefio de Pliegos 15 days Mon Fri 12 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
de Licitacion y Lista 6/19/17 717117
129 Aprobacion BID - 15 days Mon Fri 12 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Invitacion a Firmas 7110/17 7/28/17
130 Proceso Licitatorio 60 days Mon 7/31... Fri 10/... 12 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
131 Contrato Firmado 15 days Mon 10/2... Fri 11/... 13 $0.00 $ 132,000.00 $0.00 $0.00 $0.00 $ 132,000.00 $0.00 $0.00
132 Disefio del Sistemade 256 days? Mon Mon 13.$0.00 $ 100,000.00 $0.00 $0.00 $0.00 $ 100,000.00 $0.00 $0.00
Gestion de Expedientes 11/13/17 11/5/18
133 Evaluacién Detallada 60 days Mon 11/13/17 Fri 2/2/18 13:$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
del Sistema de Gestion
Vigente y su Enlace
134 Propuesta de 45 days Mon 2/5/18  Fri 4/6/18 13!$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ajustes/Redisefio del
Sistema de Gestion de
135 Disefio Plan de 30 days Mon 4/9/18  Fri 13:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Implementacion 5/18/18
Gradual
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
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1 2 3
136 Andlisis Funcional de 60 days Mon 5/21/18 Fri 13:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
los Ajustes/Redisefio y 8/10/18
Desarrollo del Sistema
137 Adquisicién Hardware 90 days Mon 4/9/18  Fri 13:$0.00 $ 20,000.00 $0.00 $0.00 $0.00 $ 20,000.00 $0.00 $0.00
(Informética y 8/10/18
Comunicaciones) LPN
138 Adquisicién de 90 days Mon 4/9/18  Fri 13:$0.00 $ 20,000.00 $0.00 $0.00 $0.00 $ 20,000.00 $0.00 $0.00
Licencias LPN 8/10/18
139 Capacitacion e 60 days Mon 8/13/18 Fri 11/2/18 13" $ 0.00 $ 60,000.00 $0.00 $0.00 $0.00 $ 60,000.00 $0.00 $0.00
Induccion
140 Sistema de Gestion de 1 day? Mon 11/5/18 Mon 13¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Expedientes 11/5/18
Implementado
141 Plan de Formacion Juridica 1064 days? Mon 1/2/17 Thu $ 81,000.00 $ 329,000.00 $20,250.00 $ 48,000.00 $20,250.00 $93,667.00 $ 20,250.00 $93,667.00
del Personal de la DGAJ 1/28/21
142 Contratacién Consultoria 30 days? Mon 1/2/17  Fri $81,000.00 $0.00 $20,250.00 $0.00 $20,250.00 $0.00 $20,250.00 $0.00
de Apoyo 2/10/17
143 Diagnéstico de 60 days Mon 2/13/17 Fri 5/5/17 14.$ 0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Necesidades de
Formacién
144 Disefio de un Plan de 60 days Mon 5/8/17  Fri 141$0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Formacién 7/28/17
145 Actividades de Formacién 307 days Mon 7/31/17 Wed 14.$0.00 $ 281,000.00 $0.00 $0.00 $0.00 $93,667.00 $0.00 $93,667.00
juridica 1/27/21
146 Plan de formacion Juridica 1 day? Thu 1/28/21 Thu 14$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Implementado 1/28/21
147 COMPONENTE 4 : 1065 days? Mon 1/2/17  Fri $3,089,000.00  $48,000.00 $ 826,000.00 $ 48,000.00 $ 246,833.00 $0.00 $ 784,333.00 $0.00
Instrumentos de Coordinacién y 1/29/21
Alineamiento Institucional
148 Proyectos de Coordinacién 1065 days? Mon 1/2/17  Fri $2,111,000.00 $0.00 $527,750.00 $0.00 $ 20,250.00 $0.00 $ 527,750.00 $0.00
de Politicas Sectoriales 1/29/21
149 Contratacion Consultoria 30 days? Mon 1/2/17  Fri $ 81,000.00 $0.00 $20,250.00 $0.00 $20,250.00 $0.00 $20,250.00 $0.00
de Apoyo 2/10/17
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ID |Nombre de tarea Duration Start Finish |Pr| COSTO BID COSTO COSTO BID COSTO  |COSTO BID COSTO COSTOBID | COSTO
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1 2 3
150 Disefio de Reglas parala 30 days Mon 2/13/17 Fri 14¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gestion de los Proyectos 3/24/17
151 Proyecto 1 1005 days Mon 3/27/17 Fri 15('$ 406,000.00 $0.00 $ 101,500.00 $0.00 $0.00 $0.00 $ 101,500.00 $0.00
1/29/21
152 Disefio y Aprobaciéon 71 days Mon 3/27/17 Mon $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
713117
153 Ejecucion 934 days Tue 7/4/17  Fri 15 $ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
154 Proyecto 2 1005 days  Mon 3/27/17 Fri 15($ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
155 Disefio y Aprobacion 71 days Mon 3/27/17 Mon $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
7/3/17
156 Ejecucion 934 days Tue 7/4/17  Fri 15! $ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
157 Proyecto 3 1005 days  Mon 3/27/17 Fri 15($ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
158 Disefio y Aprobaciéon 71 days Mon 3/27/17 Mon $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
713117
159 Ejecucion 934 days Tue 7/4/17  Fri 15¢ $ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
160 Proyecto 4 934 days Tue 7/4/17  Fri 15($ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
161 Disefio y Aprobacién 100 days Tue 7/4/17  Mon 15¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
11/20/17
162 Ejecucion 834 days Tue 11/21/17 Fri 16:$ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
163 Proyecto 5 934 days Tue 7/4/17  Fri 15($ 406,000.00 $0.00 $101,500.00 $0.00 $0.00 $0.00 $101,500.00 $0.00
1/29/21
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164 Disefio y Aprobacion 100 days Tue 7/4/17  Mon 15¢$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
11/20/17
165 Ejecucion 834 days Tue 11/21/17 Fri 16« $ 406,000.00 $0.00 $ 101,500.00 $0.00 $0.00 $0.00 $ 101,500.00 $0.00
1/29/21
166 Proyectos de coordinaciéon 1 day? Mon 1/2/17  Mon $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
de politicas sectoriales 1/2/17
implementados
167 Plan de Capacitacion Para 1065 days? Mon 1/2/17 Fri $ 569,500.00 $ 48,000.00 $10,125.00 $ 48,000.00 $ 186,458.00 $0.00 $ 186,458.00 $0.00
Entidades Sectoriales 1/29/21
168 Contrataciéon Consultoria 30 days? Mon 1/2/17  Fri $ 40,500.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00
de Apoyo 2/10/17
169 Diagnéstico de 60 days Mon 2/13/17 Fri 5/5/17 16¢$ 0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
Necesidades de
Formacién
170 Disefio Plan de Formacién 60 days Mon 5/8/17  Fri 16¢$ 0.00 $ 24,000.00 $0.00 $ 24,000.00 $0.00 $0.00 $0.00 $0.00
7128/17
171 Plan de Capacitacion en 1 day? Mon 7/31/17 Mon 17($0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Funcionamiento 7/31/17
172 Actividades de Formacién 913 days Tue 8/1/17  Thu 17:$ 529,000.00 $0.00 $0.00 $0.00 $176,333.00 $0.00 $176,333.00 $0.00
1/28/21
173 Plan de capacitacion para 1 day? Fri 1/29/21  Fri 17:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Entidades Sectoriales 1/29/21
Implementados
174 Instrumentos de Gestion 914 days? Mon 1/2/17 Thu $ 408,500.00 $0.00 $288,125.00 $0.00 $40,125.00 $0.00 $70,125.00 $0.00
Interna SPE 7/2/20
175 Contratacién Consultoria 30 days? Mon 1/2/17  Fri $ 40,500.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00 $10,125.00 $0.00
de Apoyo 2/10/17
176 Desarrollo Sistema de 120 days Mon 2/13/17 Fri 17¢$ 248,000.00 $0.00 $ 248,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Seguimiento de Plazos y 7128/17
Productos de SPE
177 Disefio de Reglas Parala 30 days Mon 2/13/17 Fri 17¢$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gestion de los Proyectos 3/24/17
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ID |[Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTOBID COSTO, COSTO BID COSTO,
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
178 Proyecto 1 332 days Mon 3/27/17 Tue 17$ 30,000.00 $0.00 $ 15,000.00 $0.00 $0.00 $0.00 $ 15,000.00 $0.00
7/3/18
179 Proyecto 2 332 days Mon 3/27/17 Tue 17 $ 30,000.00 $0.00 $ 15,000.00 $0.00 $0.00 $0.00 $ 15,000.00 $0.00
7/3/18
180 Proyecto 3 521 days Wed 7/4/18  Wed 17¢$ 30,000.00 $0.00 $0.00 $0.00 $ 15,000.00 $0.00 $ 15,000.00 $0.00
7/1/20
181 Proyecto 4 521 days Wed 7/4/18  Wed 17¢$ 30,000.00 $0.00 $0.00 $0.00 $ 15,000.00 $0.00 $ 15,000.00 $0.00
7/11/20
182 Instrumentos de Gestion 1 day? Thu 7/2/20  Thu 18.$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interna Implementados 712120
183 Actividades de Monitoreo y 1126 days? Mon 1/2/17 Mon $ 186,400.00 $0.00 $0.00 $0.00 $ 83,250.00 $0.00 $0.00 $0.00
Evaluacién 4/26/21
184 Seguimiento Ejecucién del 1 day Mon 1/2/17 Mon $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Programa (Informe de 1/2/117
Progreso)
185 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
186 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
187 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
188 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
189 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
190 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
191 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
192 Seguimiento de la eject 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
193 Seguimiento y Actualizacion 1 day Mon 1/2/17 Mon $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
PEP 1/2/17
194 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
195 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
196 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
197 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
198 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
199 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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1 2 3
200 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
201 Seguimiento y actualize 1 day Mon 1/2/17 Mon 1/...  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
202 Medicion de indices ICEPE 30 days Mon 1/2/17  Fri $ 12,000.00 $0.00 $0.00 $0.00 $ 6,000.00 $0.00 $0.00 $0.00
2/10/17
203 Medicién 1 30 days Mon 1/2/17  Fri $ 6,000.00 $0.00 $0.00 $0.00 $ 6,000.00 $0.00 $0.00 $0.00
2/10/17
204 Medicién 2 30 days Mon 1/2/17  Fri $ 6,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2/10/17
205 Encuesta de Capacitacion 30 days Mon 1/2/17  Fri $ 6,000.00 $0.00 $0.00 $0.00 $ 3,000.00 $0.00 $0.00 $0.00
2/10/17
206 Medicion 1 30 days Mon 1/2/17  Fri $ 3,000.00 $0.00 $0.00 $0.00 $ 3,000.00 $0.00 $0.00 $0.00
2/10/17
207 Medicién 2 30 days Mon 1/2/17  Fri $ 3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2/10/17
208 Seguimiento de Causas 30 days Mon 1/2/17  Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Judiciales 2/10/17
209 Medicién 1 30 days Mon 1/2/17  Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2/10/17
210 Medicién 2 30 days Mon 1/2/17  Fri $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2/10/17
211 Seguimiento Proyectos de 1057 days  Mon 1/2/17 Tue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Coordinacion de Politicas 1/19/21
Sectoriales
212 Establecimiento de Linea 138 days Mon 1/2/17 Wed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
de Base 7/12/17
213 Proyecto 1 7 days Mon 3/27/17 Tue 15:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4/4/17
214 Proyecto 2 7 days Mon 3/27/17 Tue 15:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4/4/17
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ID |Nombre de tarea Duration Start Finish |Pr| COSTO BID COSTO COSTO BID COSTO  |COSTO BID COSTO COSTOBID | COSTO
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
215 Proyecto 3 7 days Mon 3/27/17 Tue 157$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4/4/17
216 Proyecto 4 7 days Tue 7/4/17 Wed 16($ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
7112/17
217 Proyecto 5 7 days Mon 1/2/17  Tue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/10/17
218 Evaluacion Final 1057 days Mon 1/2/17 Tue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/19/21
219 Proyecto 1 7 days Mon 1/11/21 Tue 15:$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/19/21  day
220 Proyecto 2 7 days Mon 1/11/21 Tue 15:$ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/19/21  day
221 Proyecto 3 7 days Mon 1/11/21 Tue 157$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/19/21  day
222 Proyecto 4 7 days Mon 1/11/21 Tue 16($ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/19/21  day
223 Proyecto 5 7 days Mon 1/2/17  Tue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1/10/17
224 Actividades de Evaluacién 1126 days? Mon 1/2/17 Mon $ 168,400.00 $0.00 $0.00 $0.00 $ 74,250.00 $0.00 $0.00 $0.00
4/26/21
225 Evaluacion Intermedia 60 days? Mon 1/2/17  Fri $ 74,250.00 $0.00 $0.00 $0.00 $ 74,250.00 $0.00 $0.00 $0.00
3/24/17
226 Evaluacion Final 60 days Tue 2/2/21  Mon 8,6 $ 94,150.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4/26/21
227 Unidad Ejecutora 1066 days Mon 1/2/17  Mon $0.00 $1,176,000.00 $0.00 $ 294,000.00 $0.00 $ 294,000.00 $0.00 $ 294,000.00
2/1/21
228 Imprevistos 1066 days Mon 1/2/17  Mon $0.00 $ 355,100.00 $0.00 $ 88,775.00 $0.00 $ 88,775.00 $0.00 $ 88,775.00
2/1/21
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 '09 ‘34
$5,827,650.00 $ 476,441.00 (P—
$4,411,666.00 $0.00
$8,100.00 $0.00 E
$ 8,100.00 $0.00
$0.00 $0.00 %
$0.00 $0.00 ‘l
$0.00 $0.00 ¢ 7/31
$974,100.00 $0.00 (p—-
$ 8,100.00 $0.00 ll
$0.00 $0.00 'l
$0.00 $0.00
$966,000.00  $0.00 L
$562,500.00  $0.00 [
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COSTOBID | COSTO
ANO 4 LOCAL ANO

4
1984 2034
'84 '09 '34
$403,500.00 $0.00
$0.00 $0.00 ¢ [1/18
$8,100.00 $0.00 Py
$ 8,100.00 $0.00 ll
$0.00 $0.00 ‘l
$0.00 $0.00 il
$0.00 $0.00 il
$0.00 $0.00 @ 419
$3,219,266.00 $0.00 | p—
$ 8,100.00 $0.00 ll
$0.00 $0.00
$ 166,666.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00 %\
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00 i;
$0.00 $0.00
$166,666.00  $0.00 %
$2,998,500.00 $0.00
$ 46,000.00 $0.00
$0.00 $0.00
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00 2/1
$202,100.00  $0.00 (pr——
$ 8,100.00 $0.00 ll
$0.00 $0.00
$194,000.00  $0.00 %
$0.00 $0.00 @ |1/29
$ 40,500.00 $0.00
$10,12500  $0.00 E.
$10,125.00 $0.00 ll
$0.00 $0.00 'l
$0.00 $0.00 'l
$0.00 $0.00 il
$0.00 $0.00 @ 12/4
$20,250.00 $0.00 m
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$20,250.00 $0.00
$0.00 $0.00 l
$0.00 $0.00 ll
$0.00 $0.00 1
$0.00 $0.00 1
$0.00 $0.00 il
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00 & 1/3
$10,12500  $0.00 (g
$10,125.00 $0.00 ll
$0.00 $0.00
$0.00 $0.00 0
$0.00 $0.00 0
$0.00 $0.00
$0.00 $0.00 il
$0.00 $0.00 & 1/4
$40,500.00 $ 93,666.00 (—p
$10,12500  $0.00
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COSTO BID COSTO
ANO 4 LOCAL ANO
1984 2034
'84 ‘09 '34
$10,125.00 $0.00 ‘l
$0.00 $0.00 'l
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00 713
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00 ]l
$0.00 $0.00 1
$0.00 $0.00 1
$0.00 $0.00 7
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00 N
$0.00 $0.00 %
$0.00 $0.00
$0.00 $0.00 ~
$0.00 $0.00 N
$0.00 $0.00 1
$0.00 $0.00
$0.00 $0.00 0
$0.00 $0.00 0
$0.00 $0.00 3‘1'
$0.00 $0.00 & [12/16
$10,125.00 $0.00
$10,125.00 $0.00 ll
$0.00 $0.00 '\‘
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 '09 ‘34
$0.00 $0.00 ﬂl
$0.00 $0.00 1
$0.00 $0.00 il
$0.00 $0.00 & 7/3
$0.00 $0.00 Py
$0.00 $0.00
$0.00 $0.00 l
$0.00 $0.00 ]l
$0.00 $0.00 ]l
$0.00 $0.00 ]l
$0.00 $0.00 I;
$0.00 $0.00
$0.00 $0.00 %
$0.00 $0.00 ‘l
$0.00 $0.00
$0.00 $0.00 %
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 _ 09 '34
$0.00 $0.00 he
$0.00 $0.00 o
$0.00 $0.00 Py
$0.00 $0.00
$0.00 $0.00
$ 20,250.00 $ 93,666.00
$20,250.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $ 93,666.00
$0.00 $0.00 1/28
$1,231,834.00 $0.00
$1,035,250.00 $0.00 —y
$20,250.00 $0.00 7
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00 N
$203,000.00 $0.00
$0.00 $0.00
$203,000.00 $0.00
$203,000.00 $0.00
$0.00 $0.00 H
$203,000.00  $0.00 h
$ 203,000.00 $0.00 Z
$0.00 $0.00 ¢
$203,00000  $0.00 hé
$203,000.00 $0.00
$0.00 $0.00 h
$ 203,000.00 $0.00
$203,000.00 $0.00
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00 g
$203,000.00 $0.00
$0.00 $0.00 o 1/2
$ 186,459.00 $0.00 | P—p
$10,125.00 $0.00 ]l
$0.00 $0.00 ‘l
$0.00 $0.00 ‘l
$0.00 $0.00 7131
$176,334.00  $0.00 Ll
$0.00 $0.00 ¢ |1/29
$10,125.00 $0.00 |p—
$10,125.00 $0.00
$0.00 $0.00 %
$0.00 $0.00 W
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00 0‘:_ /2
$103,150.00  $0.00 (pr—
$0.00 $0.00 |
$0.00 $0.00 |
$0.00 $0.00 |
$0.00 $0.00 |
$0.00 $0.00 |
$0.00 $0.00 |
$0.00 $0.00 |
$0.00 $0.00 \
$0.00 $0.00 \
$0.00 $0.00 |
$0.00 $0.00 \
$0.00 $0.00 \
$0.00 $0.00 \
$0.00 $0.00 \
$0.00 $0.00 \
$0.00 $0.00 |
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COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 '09 ‘34
$0.00 $0.00 \
$0.00 $0.00 |
$ 6,000.00 $0.00 I
$0.00 $0.00 I
$ 6,000.00 $0.00 |
$ 3,000.00 $0.00 I
$0.00 $0.00 I
$ 3,000.00 $0.00 |
$0.00 $0.00 =
$0.00 $0.00 I
$0.00 $0.00 I
$0.00 $0.00 p—
$0.00 $0.00 =]
$0.00 $0.00 1\
$0.00 $0.00 r
Tarea S Hito externo Manual Summary Rollup cr—
Division virnooonnnonn Inactive Task Manual Summary —
Proyecto: PEPFINALmecon Hito L 4 Inactive Milestone Start-only C
Fecha: Thu 8/25/16 Resumen PESISSm==§ Inactive Summary U————J  Finish-only J
Resumen del proyecto @ ¢ Manual Task ERd  Progreso
Tareas externas Ly Duration-only Fecha limite ¢

Péagina 29




COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 ‘09 '34
$0.00 $0.00 Uy
$0.00 $0.00 .N
$0.00 $0.00 |
$0.00 $0.00 (p—
$0.00 $0.00 Y
$0.00 $0.00 Y
$0.00 $0.00 Y
$0.00 $0.00 Y
$0.00 $0.00 |
$94,150.00 $0.00 | p—
$0.00 $0.00 (
$94150.00  $0.00 hné
$0.00 $294,000.00 [
$0.00 $ 88,775.00 [
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ID |Nombre de tarea Duration Start Finish |Pr( COSTO BID COSTO COSTO BID COSTO  |COSTO BID COSTO, COSTO BID COSTO
USD LOCAL USD ANO 1 LOCAL ANO |ANO 2 LOCAL ANO ANO 3 LOCAL ANO
1 2 3
1 |EJECUCION DE PROGRAMA DE 1126 days? Mon 1/2/17 Mon $ 13,000,000.00 $5,000,000.00 $1,949,500.00 $2,730,475.00 $1,932,250.00 $1,799,642.00 $2,607,100.00 $676,442.00
FORTALECIMIENTO DEL 4/26/21
MINISTERIO DE ECONOMIA Y
FINANZAS PUBLICAS
2 Componente 1: Gestion del 1066 days? Mon 1/2/17 Mon $6,982,000.00 $366,000.00 $992,500.00 $892,000.00 $447,167.00 $157,000.00 $447,167.00 $0.00
Conocimiento 2/1/21
56 Componente 2: Gestion dela 654 days? Mon 1/2/17 Thu $1,152,600.00 $1,937,400.00 $90,500.00 $1,179,700.00 $ 43,000.00 $557,700.00 $978,600.00 $200,000.00
Informacion 714119
90 Componente 3: Gestion del 1064 days? Mon 1/2/17 Thu $1,590,000.00 $1,117,500.00 $ 40,500.00 $228,000.00 $1,112,000.00 $702,167.00 $397,000.00 $93,667.00
Pasivo Contingente y de los 1/28/21
Expedientes Juridicos
147 COMPONENTE 4 : 1065 days? Mon 1/2/17 Fri $3,089,000.00 $48,000.00 $826,000.00 $48,000.00 $ 246,833.00 $0.00 $784,333.00 $0.00
Instrumentos de Coordinacion 1/29/21
y Alineamiento Institucional
183 Actividades de Monitoreo y 1126 days? Mon 1/2/17 Mon $ 186,400.00 $0.00 $0.00 $0.00 $ 83,250.00 $0.00 $0.00 $0.00
Evaluacién 4/26/21
227 Unidad Ejecutora 1066 days Mon 1/2/17 Mon $0.00 $1,176,000.00 $0.00 $294,000.00 $0.00 $294,000.00 $0.00 $ 294,000.00
2/1/21
228 Imprevistos 1066 days  Mon 1/2/17 Mon $0.00 $ 355,100.00 $0.00 $88,775.00 $0.00 $ 88,775.00 $0.00 $ 88,775.00
2/1/21
Tarea S Hito externo ® Manual Summary Rollup
Division oo Inactive Task \ | Manual Summary Ju———
Proyecto: PEPFINALmecon Hito 1 4 Inactive Milestone @ Start-only C
Fecha: Thu 8/25/16 Resumen P——  |nactive Summary ) Finish-only |
Resumen del proyecto =~ iy Manual Task Bl Progreso
Tareas externas | Duration-only Fecha limite <

Péagina 1




COSTO BID COSTO
ANO 4 LOCAL ANO
4
1984 2034
'84 '09 ‘34
$5,827,650.00 $476,441.00
$4,411,666.00 $0.00
$ 40,500.00 $0.00
$ 40,500.00 $93,666.00
$1,231,834.00 $0.00 (P—
$103,150.00  $0.00 p———
$0.00 $294,000.00 ()
$0.00 $ 88,775.00 (=]
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