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Operation Profile

Operation name: Master Registry of Beneficiaries Program Loan Number: 2637/BL-BO

Executing Agency (EA): MINISTERIO DE PLANIFICACION DEL DESARROL LO

Team Leader: Johannsen,Julia Sector/Subsector: POVERTY ALLEVIATION

Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).

Lending Instrument: Investment Loan Country: BOLIVIA

Borrower: REPUBLICA DE BOLIVIA Convergence related Operation(s):

Basic Data

Original IDB Current Active IDB Local Counterpart Co-Financing/Country Total operation cost - 
Original Estimate

BO-L1070 $5,000,000.00 $5,000,000.00 $0.00 $0.00 $5,000,000.00

Total Cost and Source

Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

BO-L1070 $5,000,000.00 $4,557,785.96 91.16% $442,214.04

Available Funds (US$)

Main Operation

Impacts Category: C

Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Environmental and Social Safeguards

Main Operation

Was/Were the objective(s) of this operation reformulated? NO

Date of approval: 

Reformulation Information





Results Matrix

Impact: 1 Calidad y cobertura de registros de actuales y futuros beneficiarios de programas sociales mejorado, con 
el propósito final de mejorar la focalizacion de programas sociales

Observation: 

Indicators Flags* Unit of 
Measure Baseline Baseline 

Year
Means of 

verification Observations EOP

1.1 Población pobre entre los 
beneficiarios de los programamas 
sociales del PEEP

% 68.00 2012

Sistema RUB, 
Encuesta 

Nacional de 
Hogares 2009 

y 
Proyecciones 
Poblacionales 
2010 (en base 

al censo 
2001)

P 80.00

P(a) 80.00

A 0.00

Impacts

Outco
me:

1 Sistema de RUB implementado

Observ
ation:

Indicators Flags* Unit of 
Measure Baseline Baselin

e Year

Means of  
verificatio

n

Observ
ations

2014 2015 EOP

1.1 Núcleos 
familiares 
identificados 
como pobres, 
integrados en 
el RUB

% Nucleos 
Familiares 0.00 2011

Sistema 
RUB 
(Informe 
semestral 
del MPD)

P 30.00 50.00

P(a) 30.00 50.00

A 30.00 0.00 0.00

1.2 Programas 
sociales del 
PEEP 
integrados en 
el RUB 

%  de 
programas 0.00 2011

Sistema 
RUB 
(informe 
semestral 
del MPD)

Se 
consider
a como 
denomin
ador la 
totalidad 
de 
program
as 
PEEP 
vigentes 
en 2011 
(6 
program
as)

P 25.00 50.00

P(a) 25.00 50.00

A 25.00 0.00 0.00

Outcomes

Componente 1. Unificación de los registros existentes. Physical Progress Financial Progress

Outputs Unit of Measure 2015 EOP 2015 EOP

Outputs: Annual Physical and Financial Progress



1.1 Data Center del RUB implementado Data center P 1.00

P(a) 0.00 1.00

A 0.00 1.00

P 512,000.00

P(a) 0.00 766,486.00

A 0.00 766,486.00

1.2 Estrategia de sociabilización 
implementada

Estrategia P 1.00

P(a) 1.00 1.00

A 0.00 0.00

P 249,000.00

P(a) 96,709.00 111,511.00

A 14,526.00 29,328.00

1.3 Normativa para la implementación y 
administración del RUB elaborada

Documento P 1.00 5.00

P(a) 1.00 6.00

A 0.00 5.00

P 10,000.00 80,000.00

P(a) 2,878.00 24,960.00

A 2,878.00 24,960.00

1.4 Operativo Censal Preparado Operativo P 1.00

P(a) 0.00 1.00

A 0.00 1.00

P 174,000.00

P(a) 0.00 20,000.00

A 0.00 20,000.00

1.5 Convenios con instituciones 
sectoriales firmados

Convenios P 0.00

P(a) 4.00

A 0.00 0.00

P 0.00

P(a) 1,500.00

A 0.00

1.6 Inclusión de la creación del RUB en 
la Ley del SPIE firmada

Norma P 0.00

P(a) 1.00

A 0.00 0.00

P 0.00

P(a) 15,866.00

A 0.00

1.7 Data Center mantenido y 
complementado en funcionalidad

Data center P 0.00

P(a) 1.00

A 0.00 0.00

P 0.00

P(a) 31,000.00

A 0.00

Componente 2. Ampliación de la Cobertura del RUB. Physical Progress Financial Progress

Outputs Unit of Measure 2015 EOP 2015 EOP

2.1 Censo de potenciales beneficiarios 
realizado en áreas urbanas priorizadas.

Censo P 1.00

P(a) 1.00 1.00

A 0.00 0.00

P 3,000,000.00

P(a) 959,000.00 3,144,000.00

A 0.00 2,185,000.00

Administración y Auditoría

Imprevistos

Other Cost 2015 Cost

3.1 Fortalecimiento Institucional P $144,155.00 $498,672.00

P(a) $258,341.00 $676,371.00

A $69,820.00 $405,627.00

3.2 Evaluación del Programa P $50,000.00

P(a) $30,000.00 $60,000.00

A $0.00 $15,000.00

3.3 Auditoría financiera P $8,000.00 $32,000.00

P(a) $17,368.00 $34,959.00

A $11,368.00 $22,959.00

Imprevistos P $404,328.00

P(a) $0.00 $113,347.00

A $0.00 $0.00

Total Cost 2015 Total Cost

P $162,155.00 $5,000,000.00

P(a) $1,364,296.00 $3,734,296.00

A $98,592.00 $3,469,360.00

No information related to this operation.

Changes to the Matrix



Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation 
during the PMR Cycle to which the report pertains.


