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Operation Profile

Basic Data

Operation name: Establishing Cadastral Registry & Strengthening Legal Certainty Protected Areas Loan Number: 2149/BL-GU

Executing Agency (EA): Registro de Informacién Catastral

Team Leader: Milewski,Joseph Christofer
Operation Type: Loan Operation

Lending Instrument: Investment Loan

Borrower: REPUBLICA DE GUATEMALA

Total Cost and Source

Sector/Subsector:
Overall Stage:

Country:

Convergence related Operation(s):

BIODIVERSITY AND PROTECTED AREAS CONSERVATION
Disbursing (From eligibility until all the loans are closed).

GUATEMALA

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart

GU-L1014 $22,000,000.00 $22,000,000.00

Environmental and Social Safeguards

$0.00

Co-Financing/Country

$0.00

Total operation cost -
Original Estimate

$22,000,000.00 GU-L1014

Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

$22,000,000.00 $13,795,000.00 62.70% $8,205,000.00

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation

Was/Were the objective(s) of this operation reformulated?

Date of approval:

Main Operation

NO



Expense Categories by Loan Contract (cumulative values)

2149/BL-GU_01000000_Establecimiento de Catastro Y 7,658,101.28 16,400,000.00
2149/BL-GU_02000000_Consolidacion Certeza Juridica—|{ 5o /022000
2149/BL-GU_03000000_Soporte Técnico —| 1‘320'6%-; _%%000-00
2149/BL-GU_04000000_Administracion, supervision —{ o 4 154 31 3_502-400,000-00
2149/BL-GU_06000000_Contingencia —|  ,+00:000.00
0 5000000 10000000 15000000 20000000

Current IDB [ Disbursed(to date)



Results Matrix

Impacts

Impact: 1 Las areas protegidas que conforman el SIGAP cuentan con certeza espacial y juridica

Observation: SIGAP: Sistema Guatemalteco de Areas Protegidas

. Unit of . Baseline Means of .
*
Indicators Flags P Baseline Year veriieaien Observations

1.1 Areas protegidas con certeza 3 Documentos P
espacial y juridica Area de P(a
protegida 0.00 2009 adscripcion @

en el RGP A

\W RF - RF Indicator K‘y S| - Sector Indicator <yc| - Country Indicator gg PG - Pro-Gender \%’ PE - Pro-Ethnicity

Outcomes

EOP

92.00
92.00

Outco 1 Areas protegidas de gestion nacional tienen cuentan con establecimiento catastral
me:

Observ
ation:

Indicators Flags* s @ Baseline RGN '\\/A:r?fri]ga(t)ifo e EOP

9 Measure e Year q ations
1.1 Areas ) Reportes P 92.00
protegidas del Area 0.00 2008 P
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SIGAP cuentan Protegida s del RIC. A
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Outco 2 Conflictividad social resultado de la implementacién del proceso catastral se reduce
me:

Observ
ation:
Indicators Flags* e Baseline Bl I\\/A:r?f?za?ifo Ot EOP
9 Measure e Year q ations
2.1 Ndmero de Reportes P 0.00
conflictos Conflictos . 0.00 2008  semestrale P(a) 0.00
registrados s del RIC A

Outco 3 Se consolida la certeza juridica de las areas protegidas del SIGAP

me:
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ation:
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Outputs: Annual Physical and Financial Progress

EOP

92.00
92.00

PE - Pro-Ethnicity

Catastro en areas protegidas

Physical

Financial



Progress Progress

Outputs Unit of Measure

Base de datos de monitoreo de Base de datos P 0.00 1.00 P 150,000.00 640,000.00
conflictos P() 0.00 1.00 P(a) 66,200.00
A 100 A 66,200.00

Areas protegidas catastradas Km cuadrado P 0.00 P 0.00
P(a) 15,600.00 29,326.94 P(a) 6,249,828.00 7,639,220.70
A 8,563.90 856390 A 3,478,277.52 3,478,277.52

Areas protegidas con procuracion legal Area protegida P 0.00 P 0.00
P(a) 20.00 76.00 P(a) 88,630.00 296,910.50

A 0.00 0.00 A 0.00 0.00

Areas protegidas delimitadas Area protegida P 0.00 P 0.00
P(a) 357,300.00 238,851.64

A 238,851.64 238,851.64

Areas protegidas demarcadas Km P 0.00 P 0.00
P(a) 1,700.74 4,962.92 P(a) 220,398.90 505,383.32
A 430.05 430.05 A 82,660.74 82,660.74
Consolidacion de la certeza juridica de las areas Physical Progress Financial Progress
protegidas
Outputs Unit of Measure 2014 EOP 2014 EOP
Areas protegidas cuentan con proceso Area Protegida P 10.00 92.00 P 232,000.00 828,000.00
de procuracion legal para el registro, P(a) 5.00 P(a) 0.00
adscripcién y anotaciones al final del
proyecto A 5.00 A 0.00 0.00
Apoyo técnico, coordinacion interinstitucional y uso de Physical Progress Financial Progress
lainformacion catastral y registral
Outputs Unit of Measure 2014 EOP 2014 EOP
Convenios interinstitucionales suscritos  Convenio P 0.00 8.00 P 70,000.00 316,000.00
en el marco del proyecto P(a) 0.00 9.00 P(a) 72,179.47

A 0.00 9.00 A 0.00 72,179.47



Unidades de apoyo implementadasy  Unidades P 0.00 7.00 P 300,000.00 1,597,000.00

con apoyo técnico en instituciones P(a) 0.00 8.00 P(a) 53 778.56
socias del proyecto a partir del ’

segundo afio A 0.00 8.00 A 0.00 53,778.56
Disefiar y Construir las bases de datos base de datos P 0.00 P 0.00
georeferenciada en materia de catastro P(a) 0.00 P(a) 22 500.00

y registro, tenencia y uso de la tierra en

areas protegidas. A 0.00 A 0.00 22,500.00
Desarrollo de aplicativos tecnologicos  aplicativos P 0.00 P 0.00
P(a) 24.00 48.00 P(a) 554,500.00 819,866.67
A 24.00 24.00 A 265,366.67 265,366.67
Sitios arqueologicos y lugares Sitios P 0.00 P 0.00
?IeDf Z‘Eg;‘ia'es idigenas verificados P(a) 323.00 378.00 P(a) 56,202.00  36,896.55
A 283.00 283.00 A 36,896.55 36,896.55
Sistema de seguimiento e informaciéon ~ Sistema P 1.00 1.00 P 28,000.00 1,375,000.00
de catastro y rggistro, tener_lcia y uso P(a) 0.00 P() 2,500.00
de la tierra en areas protegidas
intercop’ectanto RIC / RGP / CONAP en A 0.00 A 2,500.00
operacion
Delimitacion de reservas territoriales Km P 0.00 P 0.00
del estado P(a) 120.00 139.00 P(a) 29,250.00 21,863.15
A 119.00 119.00 A 16,988.15 16,988.15
Tierras regularizadas a favor de Comunidades P 0.00 P 0.00
comunidades (FONTIERRAS) P(a) 10.00 30.00 P(a) 35,786.00 82,137.07
A 5.00 5.00 A 10,557.07 10,557.07
Dictamenes tecnico-juridicos sobre Dictamenes P 0.00 P 0.00
proceso catastral (CONAP) P(a) 25.00 100.00 P(a) 57,750.00  207,318.37
A 13.00 13.00 A 34,068.37 34,068.37
Administracién y seguimiento
Other Cost 2014 Cost
Administracion y seguimiento P $500,000.00 $2,800,000.00
P(a) $324,225.00 $1,827,406.73
A $198,911.73 $777,583.73
Total Cost 2014 Total Cost
P $4,940,000.00 $23,004,000.00
P(a) $7,973,869.90 $10,228,771.72
A $4,362,578.44 $8,467,877.01

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



