Operation Number: BR-L1076 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2015 Chief of Operations validation date: 10/13/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 10/6/2015 Division Chief validation date: 10/29/2015
PMR Validation Stage: validated by Representative Country Representative validation date: 11/08/2015

Operation Profile
Basic Data

Operation name: PROCIDADES - Economic Development Program of Distrito Federal-ADEs Loan Number: 2957/0C-BR

Executing Agency (EA):  Secretaria de Estado de Desarrollo Econé mico

Team Leader: Lopez-Lamia,Alejandro J. Sector/Subsector: DU
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: DISTRITO FEDERAL DE LA REPUBLICA FEDERATIVA DEL BRAZIL Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

BR-L1076 $50,000,000.00 $50,000,000.00 $21,430,000.00 $0.00 $71,430,000.00 BR-L1076 $50,000,000.00 $450,000.00 0.90% $49,550,000.00

Environmental and Social Safeguards

Main Operation

Impacts Category:
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2957/0C-BR_01000000_Componentes de Investimento —]

2957/0C-BR_02000000_Administragao e Gestao —

3,943,000.00
118,188.90

46,057,000.00
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Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Melhorar no Ambiente de Negdcios no Distrito Federal

me:

Observ
ation:

Unit of

Indicators Measure

Flags*

1.1 Empresas
cadastradas no
novo sistema
da SEDS

Empresas

1.1 Janela
Unica
implantada
(sistema de
atendimento ao

empresario) Sistema

Baseline

0.00

0.00

Baselin
e Year

2014

2014

Means of
verificatio
n

Fonte: P
UGP/Avali P(a)
acdo ao
final do
programa,
com base
nos dados
administrati
VoS
gerados
pela
SEDS.

Fonte: P
UGP/Avali P(a)
acdo ao
final do
programa,
com base
nos dados
administrati
VoS
gerados
pela
SEDS.

Observ
ations

Outco 2 Melhorar o Sistema de Promogéo de Investimentos do Distrito Federal

me:
Observ
ation:
. Unit of
*
Indicators Flags Measure
2.1 Investidores
atendidos pelo
Programa
Brasilia
Negocios Investidore
s

Baseline

0.00

Baselin
e Year

2014

Means of
verificatio
n

Fonte: P
UGP, P(a)
dados
administrati
VoS
incluidos
nos
relatérios
semestrais
do
programa

Observ
ations

EOP

200.00
7,000.00

1.00

EOP

20.00
100.00



2.2 Investidores
atendidos que
fizeram
negdcios
dentro do
Programa
Brasilia
Negécios
%

Outco 3 Melhoria nas ADEs
me:

Observ
ation:
; Unit of
*
Indicators Flags VIR

3.0 Lotes nas
ADEs,
atendidos pelo
pacote basico
de
infraestrutura
(4gua, esgota,
eletricidade,
pavimentacéo e
drenagem)

%

0.00 2014
. Baselin
Baseline .
80.00 2014

Fonte:
UGP/Avali
acédo do
final do
programa,
utilizando
dados
administrati
VoS 0
namero
efetivo de
negocios
realizados
dentro do
Programa
Brasilia
Negdcios

Means of
verificatio
n

Observ
ations

Fonte:
UGP/Avali
acdo ao
final do
programa.
Seréo
utilizados
dados
administrati
VoS
gerados
pela SEDS

P
P(a)
A

P
P(a)
A

100.00
2.00

EOP

100.00

Outco 3 Aumento do nimero de empresas localizadas nas Areas de Desenvolvimento

me:
Observ
ation:
_ Unit of
*
Indicators Flags Measure
3.1
Faturamento

das empresas

participantes do

Programa de

Desenvolvimen #
to Empresarial

>
RF - RF Indicator \P\f Sl - Sector Indicator

Baseline ZESEn
e Year
0.00 2014

>

K‘VCI - Country Indicator

Means of
verificatio
n

Observ
ations

Fonte:
UGP/Avali
acdo ao
final do
programa,
com base
nos dados
administrati
VoS
gerados
pela SEDS

\" PG - Pro-Gender

Econdmico (ADEs) e melhora das condi¢cdes das ADEs e proximidades (*)

P
P(a)
A

EOP

570.00
10.00

PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Desenvolvimento Institucional Estratégico Physical Progress Financial Progress

Outputs Unit of Measure 2015 EOP 2015 EOP

Avaliacdo, Estabelecimento da linha de Estudo P 0.00 P 0.00
base e redesenho do Pro-DF realizada P(a) 0.00 1.00 P(a) 71,429.00 500,000.00
A 0.00 0.00 A 0.00 0.00
Elaboragdo e implantagéo do sistema  Sistema P 0.00 P 0.00
de Tl concluida P(a) 0.00 1.00 P(a) 0.00  650,000.00
A 0.00 0.00 A 0.00 0.00
Modernizag&o institucional (adequacédo Estudo P 0.00 P 0.00
ao novo modelo do PRO-DF concluida) P(a) 0.00 1.00 P(a) 0.00 266,667.00
A 0.00 0.00 A 0.00 0.00
Complementagé&o da Infraestrutura da  Pacote P 0.00 P 0.00
SDE - AqLIISIQaO de softwa~res, Tecnolégico P(a) 0.00 1.00 P(a) 0.00 500,000.00
equipamentos, implantacéo e
treinamento) realizada A 0.00 0.00 A 0.00 0.00
Capacitacdo da equipe técnica Cursos Oferecidos P 0.00 P 0.00
realizada P(a) 0.00 3.00 P() 0.00  100,000.00
A 0.00 0.00 A 0.00 0.00
Campanhas de conscientizagdo do Campanhas P 0.00 P 0.00
Pro-DF realizadas P(a) 0.00 2.00 P() 0.00  100,000.00
A 0.00 0.00 A 0.00 0.00
Programa de Atragdo de Investimentos Physical Progress Financial Progress
Outputs Unit of Measure 2015 EOP 2015 EOP
Plano Estratégico para Atracéo de Plano P 0.00 P 0.00
Investimentos concluido p(a) 0.00 1.00 p(a) 0.00 1,000,000.00
A 0.00 0.00 A 0.00 0.00

Equipe montada para o Programa de  Equipe P 0.00 P 0.00
Atragdo de Investimento P(a) 0.00 1.00 P(a) 131,875.00  2,110,000.00
A 0.00 0.00 A 0.00 0.00

Equipe Técnica Capacitada Cursos P 0.00 P 0.00
P(a) 0.00 400 P(a) 0.00  100,000.00

A 0.00 0.00 A 0.00 0.00

Manual para Atracdo de Investimentos = Manual P 0.00 P 0.00
aprovado P(a) 0.00 1.00 P(a) 0.00  200,000.00

A 0.00 0.00 A 0.00 0.00



Plano de pré-viabilidade concluido Plano P 0.00 P 0.00

P(a) 0.00 1.00 P(a) 0.00 1,883,750.00
A 0.00 0.00 A 0.00 0.00
Eventos e Campanhas de Marketing Eventos P 0.00 P 0.00
realizadas P(a) 0.00 2.00 P() 0.00 3,251,000.00
A 0.00 0.00 A 0.00 0.00
Desenvolvimento Empresarial nas Areas de Physical Progress Financial Progress
Desenvolvimento Econdmico (ADEs)
Outputs Unit of Measure 2015 EOP 2015 EOP
Diagnéstico e Projetos Setoriais diagnésticos P 0.00 P 0.00
elaborados P(a) 0.00 1.00  P(a) 33,333.00  200,000.00

A
Fortalecimento das empresas das Programa P
ADEs realizado P(a) 0.00 1.00 P(a) 46,000.00  690,000.00
A 0.00 0.00 A 0.00 0.00
Trabalhadores nas ADEs capacitados  Programa P 0.00 P 0.00
P(a) 0.00 1.00 P(a) 29,333.00 440,000.00
A 0.00 0.00 A 0.00 0.00

. —
B I
_ -:_\ -=_
I _—
I

A 000 000 A 000
Modernizagéo tecnolégica Programa P 0.00 P 0.00
disponibilizada P(a) 0.00 1.00 P(a) 58,222.00  873,333.00
A 0.00 0.00 A 0.00 0.00
Programa piloto de qualificagéo de Programa P 0.00 P 0.00
fornecedores realizado P(a) 0.00 1.00 P(a) 0.00  500,000.00
A 0.00 0.00 A 0.00 0.00

Urbanismo e Infraestrutura nas Areas de Physical Progress Financial Progress

Desenvolvimento Econdmico (ADEs)

Outputs Unit of Measure 2015 EOP 2015 EOP




Projetos de infraestrutura urbana nas  Projetos P 0.00 P 0.00

ADEs concluidos P(a) 0.00 4.00 P() 40,000.00  323,333.00
0 00 0 00 A 0 00 0 00

Projetos de sistema de energia elétrica Projetos 0 00 0 00
concluidos P(a) 0.00 1.00 P(a) 50,000.00  300,000.00
0 00 0 00 A 0 00 0 00

Obras de infraestrutura urbana nas Obras 0 00 0 00
ADEs concluidas P(a) 0.00 5.00 P(a) 317,583.00 35,382,299.00
0 00 0 00 A 0 00 0 00

Sistema elétrico implantado Obras 0 00 0 00
P(a) 0.00 2.00 P(a) 0.00 6,681,048.00

A 0.00 0.00 A 0.00 0.00

Urbanismo e Infraestrutura nas Areas de

Desenvolvimento Econdmico (ADEs) - ADE - Mat. de Anyehioel [Preghss

Construcao
Outputs Unit of Measure 2015



EEEEE= ==

Urbanismo e Infraestrutura nas Areas de
Desenvolvimento Econdmico (ADEs) - ADE - Setor de
IndUstrias

Physical Progress Financial Progress

Outputs Unit of Measure 2015 EOP 2015 EOP

Urbanismo e Infraestrutura nas Areas de

Desenvolvimento Econémico (ADEs) - ADE - Atividades Pl Felless Al Frepless
do Gama
Outputs Unit of Measure 2015 EOP 2015 EOP

%{ P 000
_--—— P@ 000 000

Urbanismo e Infraestrutura nas Areas de Physical Progress Financial Progress
Desenvolvimento Econémico (ADEs) - ADE - Pélo JK
Outputs Unit of Measure 2015 EOP 2015 EOP

P 000 P 000
P 000 000 P@ 000 000
A 00 000 A 000
P 000 P 000
P 000 000 P@ 000 000



Gestdo, ambiental e Social - PGAS P $0.00

P(a) $0.00 $2,330,000.00
A $0.00 $0.00
Supervisdo das obras e supervisdo ambiental P $0.00
P(a) $0.00 $3,500,000.00
A $0.00 $0.00
Gestdo do programa, monitoria e avaliagdo P $0.00
P(a) $788,600.00 $4,233,000.00
A $118,189.00 $118,189.00
Contingenciamento P $0.00
P(a) $0.00 $5,315,570.00
A $0.00 $0.00
| C s TowCost
P
P(a) $1,566,375.00 $69,981,814.00
A $118,189.00 $118,189.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



