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Operation Profile

Basic Data

Operation name: Programa de Estructuraciéon Urbana de Sao José dos Campos Loan Number: 2323/0C-BR

Executing Agency (EA): Perfeitura Municipal de S&o José dos Cam pos

Team Leader: Bakaj,Patricia Goes Sector/Subsector: NEIGHBORHOOD UPGRADING

Operation Type: Loan Operation Overall Stage: Desembolso (De la elegibilidad hasta que todos los préstamos estan cerrados).

Lending Instrument: Investment Loan Country: BRAZIL

Borrower: Perfeitura Municipal de S&o José dos Cam pos Convergence related Operation(s):

Total Cost and Source

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

BR-L1160 $85,672,400.00 $85,672,400.00 $92,353,800.00 $0.00

Environmental and Social Safeguards

Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate

$178,026,200.00 BR-L1160 $85,672,400.00 $12,946,022.47 15.11% $72,726,377.53

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2323/0C-BR_01000000_Administragdo do Programa —|

2323/0C-BR_02000000_Custos Diretos —

2323/0C-BR_03000000_Custos Indiretos —

2323/0C-BR_31000000_Imprevistos —]
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Results Matrix

Impacts

Impact:

Observation:

1 Reestruturar e ordenar o desenvolvimento urbano do Municipio de Sao José dos Campos

Indicators Flags* ,\;Jg;tsgte Baseline Ba\s(gg:\e v'\él?i%rc]:lt?czn Observations 2011 2012 2013 2014 2015 EOP
1.1 Ocupagao irregular de terras No tiene en P 0.00 0.00 0.00 0.00 0.00 0.00
do Municipio (favela) eliminada cuenta urcwia P(a) 0.00 0.00 0.00 0.00 0.00 0.00
Secretaria de 2'2:]/25'?:/ a ; 2 A
favela 1.00 2010 Planeamiento it p il
Urbano niramiiias
’ dispersas en
zonas de
riesgo.
1.2 Ocupagcéo irregular de terras No tiene en P 92.00 90.00 89.00 89.00
SSS?r]té}me'gosiij"eg“'afes) do cuenta una P 92.00 90.00 89.00 89.00 89.00
unicipio reduzida assentame Secretaria de zlgr\:g&?icadea A
ntos 94.00 2010 Planeamiento ni fa'r)nilias
irregulares Urbano. dispersas en
zonas de
riesgo.
1.3 indice de passageiros por P 2.10 2.10
kildmetros percorridos o Secretaria de P(a 210 210
incrementado, em virtudo da % 1.60 2010 Transporte @
integracéo do sistema de 6nibus A
1.4 Arrecadagao municipal (IPTU P 41.00 45.00 50.00 55.00 58.00 58.00
- imposto sopre a propriedade USEB 39.00 2010 Secretaria de P(a) 41.00 45.00 50.00 55.00 58.00 58.00
predial e territorial urbana) milhdes Hacienda
incrementada. A
%ﬁ RF - RF Indicator Ky S| - Sector Indicator K‘ym - Country Indicator ?;7 PG - Pro-Gender %’ PE - Pro-Ethnicity
Outcomes
Outco 1 Desenvolvimento Urbano do Municipio de Sdo José dos Campos estruturado
me:
Observ
ation:
f . Means of
. Flags* Unit of Besclline Baselin g Observ 2011 2012 2013 2014 2015 EOP
Measure e Year a ations
1.1 N°de Secretaria P 0.00 0.00
favelas de P@ 0.00 0.00
existentes Favela 1.00 2010 Planejame @
nto Urbano A
1.2 Indice de Ametaé P 2.10 2.10
pasageiros por ’ a P(a 2.10 2.10
km (IPK) dSscretana integrag (@)
percorrido. IPK (%) 1.60 2010 T e 0do 0.00
P sistema
s
de

Onibus



1.3
Arrecadacéo do
imposto sobre

a propriedade Secretaria
predial e 39,000,000.
territorial uss 00 2010 gzzenda
urbana (IPTU)
Outco 2 Melhorias urbano-ambientais implementadas
me:
Observ
ation:
. . Means of
; Unit of . Baselin o
*
Indicators Flags VEESIE Baseline & VEED verificatio
2.1 incremento
no m2 de area
verde por m2 7.40 2010 SEADE
habitante

Em
2010,
ano de
referénci
a, 0
valor
arrecada
do foi de
USs$ 39
milhdes

Observ
ations

P
P(a)
A

P
P(a)
A

105.00
105.00

2011

Outco 3 Residuos de construgéo civil ndo descartados clandestinamente incrementados

me:

Observ
ation:

Means of

Unit of Baselin | o ificatio

Baseline
Measure e Year

Indicators Flags*
3.1 Residuos
néo
descartadas
clandestinamen
te toneladas 0.00 2010 URBAN

Outco 4 Assentamentos regularizados

me:
Observ
ation:
. . Means of
P Unit of . Baselin e
*
Indicators Flags YEESTE Baseline & \eED venf:]catlo
4.1 Predios con
matriculas Secretaria
individualizadas Predios 0.00 2010 de
nos habitagéo

assentamentos

Outco 5 Familias de la favela do banhado reubicadas
me:

Observ
ation:

Observ
ations

operado
ra do
sistema
de
residuos
sélidos
do
Municipi
o

Observ
ations

P(a)

P(a)

2011

8,640.00
8,640.00

2011

0.00
0.00

116.00
116.00
0.00

2012

2012

17,280.00
17,280.00
0.00

2012

530.00
530.00
0.00

127.00
127.00

2013

2013

24,480.00
24,480.00

2013

802.00
802.00

140.00

2014

2014

30,240.00
21,600.00

2014

548.00
802.00

2015

7.80
7.80

2015

30,240.00
30,240.00

2015

1,880.00
1,880.00

58,000,000.00

EOP

7.80
7.80

EOP

30,240.00
30,240.00

EOP

1,880.00
1,880.00



Means of

’ Unit of . Baselin ..~ .. Observ
Indicators Flags* VEEETE Baseline & \eED verlf%catlo -
5.1 tasa de Seguimient P
permanencia oanual, e P(a)
de las familias investigaci
asentadas on A
después
de la
% 0.00 2010 ocupacién,
realizada
por la
Secretaria
de
Vivienda.
5.2 zona zona P
liberada para la desocup P(a)
integracion al ada,
area de recupera
preservacion day
ambiental protegid
a para el
m2 0.00 2010 SEMEA  fuluro
establec
imiento
de un
area de
protecci
6n
ambient
al

Outco 6 Mejorias en cuanto a movilidad de la poblacion implantadas
me:

Observ
ation:
. . Means of
Indicators Flags* ,\;J::SS:E Baseline Beaf(:g? verificatio 2{);?12/
6.1 Via do Secretaria P
Banhado - de P(a)
velocidad Transporte
promedio para S. A
el accesoy comparaci
transposicion onde la
del Centro velocidad
km/h 29.00 2010 media de
los
corredores
(Av. S.
José, Rui
Barbosa y
Olivio
Gomes)
6.2 Cambui - Secretaria P
velot_:idad de P(a)
media Transporte.
comparada con Datos A
la alternativa actuales y
actual medidos
Km/h 36.00 2010 enlaAuv.
dos
Astronauta
s; la meta
se medird
enla

nueva via.

2011

223,102.00
223,102.00

2011

2012 2013 2014 2015

80.00
80.00

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

2012 2013 2014 2015

45.00
45.00

45.00
45.00

EOP

80.00
80.00

223,102.00
223,102.00

EOP

45.00
45.00

45.00
45.00



6.3 Centro de
control de
operaciones -
tiempo de
espera en el
seméforo

6.4 Integracion
de lineas de
transporte
publico en las
estaciones de
conexion
(reducion del
namero de
lineas en
funcionamiento

)

minuto

lineas

2.50 2010

37.00 2010

Outco 7 Fortalecimento institucional implementado

me:

Observ
ation:

Indicators

7.1 tiempo
medio de
conclusioén de
los procesos de
expedicion de
licencias de
funcionamiento

7.2 Capacidad
de getién de
servicios
electrénicos

7.3 Tiempo
medio de
conclusion de
los procesos
administrativos

"~

\

RF - RF Indicator

Flags*

Unit of
Measure

dias

servidores

dias

>
\P\f S| - Sector Indicator

Baseline =Rl
e Year
35.00 2010

36.00 2010

172.00 2010

>
K‘VCI - Country Indicator

P
meta: 1
; (@)
minuto por calculad
vehiculo o
por dia.
P
P(a)
A
reducién
del 8%
Means of
i .. Observ
venf:]catlo -
P
P(a)
protocolo A
municipal
Reducci P
6n en un P(a)
50% (18 B
Registro de Zz;v (ﬁ?r
entradas al nGmero
servidor de de
datos "nodos
fisicos"
sujetos
a fallas
P
protoloco P(a)
municipal A
‘}7 PG - Pro-Gender \

2011

PE - Pro-Ethnicity

2012

2013

2014

1.00
1.00

34.00
34.00

2015

25.00
28.00

18.00
18.00

148.00
148.00

1.00
1.00

34.00
34.00

EOP

28.00
28.00

18.00
18.00

148.00
148.00



Outputs: Annual Physical and Financial Progress

Componente |: Mejorias urbano-ambientales

Outputs Unit of Measure
Parques Urbanos criados Parques
Gestéo de Residuos da Construgédo Postos

Civil implementada

Assentamentos Urbanizados Assentamentos
Familias reassentadas Familias
Canal de Drenagem construido Canal

Componente Il: Mejorias en cuanto a movilidad urbana

Outputs Unit of Measure

Obras do sistema Viério concluidas Km

Sistema e equipamentos para o Centro %
de Controle Operacional do Transito
instalados

Sistema Integrado de transporte %
publico em operacéo

Plano de melhorias operacionais na Plano
Secretaria de Transporte implementado

Projeto Béasico de Transporte Rapido Projeto
Massivo elaborado

Componente llI: Fortalecimiento institucional

Outputs Unit of Measure

Modelo de Gestéo de Tecnologia da ferramentas
Informacéo - ferramentas para
planejamento de Tl implantada.

Gestédo Cadastral - nova base de %
dados cadastrais e multifinalitarios
implantada

Melhorias em tecnologia da informagdo %
(solugdo de armazenamento e
processamento de dados)

implementadas

Aperfeicoamento de servigos de softwares
governo eletrénico - softwares de
governo eletrdnicos implementados

Physical Progress

2014
1.00
1.00
2.00
5.00
3.00
0.00
1.00
1.00
0.00

1.00

0.00

EOP
5.00
5.00
2.00

21.00
21.00
11.00
5.00
5.00
3.00
399.00
399.00
0.00
1.00
1.00
1.00

Physical Progress

2014
1.45
1.00
0.00
1.00

35.00
65.00
7.00
30.00
0.00

EOP

14.50
5.00
3.00
1.00
100.00
100.00
13.00
100.00
8.00
1.00
1.00
0.00
1.00
1.00
0.00

Physical Progress

2014

100.00
100.00

2.00
0.00

EOP

1.00

2.00

2.00
180,000.00
100.00
0.00

0.00
100.00
100.00

0.00
4.00
2.00

Financial Progress

2014

3,000,097.14
4,669,767.44
164,166.55
709,150.33
568,000.00
143,670.83
2,142,213.84
1,812,345.84
1,195,942.23

2,930,371.39

0.00

EOP

15,000,485.70
15,495,319.41
2,549,483.51
2,836,601.32
2,335,412.58
913,786.24
6,426,641.52
6,184,746.12
1,534,674.55
14,300,000.00
14,300,000.00
0.00
2,930,371.39
3,178,621.89
3,178,621.89

Financial Progress

2014

EOP

34,765,360.99 104,296,082.97

12,349,536.00
1,369,583.42
3,320,000.00
597,209.00
1,367,233.08
1,353,447.86
2,329,767.00
6,126.48
0.00
276,744.00
0.00

0.00

0.00

0.00

99,700,344.03
18,997,927.45
3,320,000.00
5,721,944.77
2,164,552.31
2,706,895.72
6,945,162.62
170,361.19
1,987,000.00
689,485.14
0.00
1,692,659.29
945,701.44
25,701.44

Financial Progress

2014
0.00
0.00
0.00
0.00
0.00
111,893.14

120,000.00
1,526,232.15

EOP

150,000.00
169,006.28
169,006.28
16,687,200.00
2,908,401.34
3,020,294.48
0.00
3,451,565.26
1,806,434.02

0.00
4,661,627.12
3,638,227.12



Base Cadastral - Nova base de dados % P 0.00 P 0.00

geoterritoriais integrada P(a) 0.00 100.00 P(a) = 1,331,162.00 5,646,600.00
A 0.00 0.00 A 0.00 0.00
Administracion del Programa
Imprevistos
Other Cost 2014 Cost
Auditoria, monitoramento, avaliacdo, UGP, fiscaliza¢&o de obras P $782,400.00 $3,912,000.00
P(a) $125,844.04 $3,912,000.00
A $35,401.13 $52,673.72
Imprevistos P $356,052.40 $1,780,262.00
P(a) $1,780,262.00
A $0.00 $0.00
Total Cost 2014 Total Cost
P $49,359,093.95 $178,026,199.91
P(a) $24,180,375.32 $133,455,724.34
A $5,920,249.01 $38,221,744.20

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



