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Operation Profile

Basic Data

Operation name: Development Programme's Norte Grande provinces: W&S Infrastructure Loan Number: 2776/0C-AR

Executing Agency (EA):

Team Leader:

Operation Type:

Lending Instrument:

Borrower:

MINISTERIO DE PLANIFICACION FEDERAL, INV ERSION PUBLICA Y SERVICIOS
Moreno Moreno,Henry Alberto

Loan Operation

Investment Loan

NACION ARGENTINA

Total Cost and Source

Sector/Subsector: WATER SUPPLY URBAN

Overall Stage: Disbursing (From eligibility until all the loans are closed).
Country: ARGENTINA

Convergence related Operation(s):

Available Funds (US$)

AR-L1136

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

Total operation cost -

Current IDB Disb. Amount to Date % Disbursed

Original Estimate

$500,000,000.00 $500,000,000.00 $55,000,000.00 $0.00

Environmental and Social Safeguards

$555,000,000.00

AR-L1136 $500,000,000.00 $87,573,145.94 17.51%

Undisbursed Balance

$412,426,854.06

Main Operation

Impacts Category: B

Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Partially Satisfactory

Minor health and safety and documentation issues

Reformulation Information

Main Operation

Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2776/0C-AR_01000000_INGENIERIA Y ADMINISTRACION —| 500 75694 30,000,000.00
2776/0C-AR_02000000_COSTOS DIRECTOS —| 28,504 760,85 375,000,000.00
2776/0C-AR_03000000_COSTOS CONCURRENTES —|. 5 503 747 33 95,000,000.00
2776/0C-AR_04000000_COSTOS FINANCIEROS —| 339
0 100000000 200000000 300000000 400000000
Current IDB Disbursed(to date)



Results Matrix

Impacts

Impact: 1 Incremento de la cobertura de agua potable y saneamiento en la region del Norte Grande Argentino

Observation:

. Unit of . Baseline Means of .
*
Indicators Flags P Baseline Year Ve Observations EOP
1.1 Cobertura de agua potable en Informes de la Linea base P 91.00
la Regién del Norte Grande % Hogares ~ 84.00 2010 _ unidad tomada del  P(a) 91.00
Argentino ejecutora del censo 2010
programa. ) A
1.2 Cobertura de saneamiento en Informes de la Linea base P 51.00
la Region del Norte Grande o unidad P(a 51.00
Argentino %6 Hogares 41.00 2010 ejecutora del ézwsac?ggfcl) @
programa. ’ A
1.3 Incremento Margen EBIDTA: P 20.00
Financiero EBIDTA promedio al Ingresos antes P(a) 20.00
final del proyecto Estados de
% USD 0.00 2013 Financioros | DePreciacion, A
Amortizacion,
Impuestos/Ing
resos Totales.
1.4 Grado de Satisfaccion del % £ g P 65.00
usuario sobre la calidad del 0 ncuestas de
servicio Usuarios 50.00 2013 Percepcion P(a) 65.00
A
\W RF - RF Indicator Kv‘\, S| - Sector Indicator Kly(n - Country Indicator ?‘\7 PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes
Outco 0 Servicios de Agua Potable Mejorados
me:
Observ
ation:
. . Means of
. Unit of . Baselin ... Observ 2013 2014 2015 2016 2017 2018 2019 EOP
*
Indicators Flags VEESIE Baseline B \EED verlf:]catlo -
0.0 Caudal de Se P 0.00 0.00 260.00 60.00 333.00 0.00 0.00 653.00
Agua Cruda consider | p(g) 0.00 0.00 260.00 0.00 393.00 0.00 0.00 653.00
Tratado ara
tratado A 0.00 0.00 0.00
cuando
Informes se
de la verifique
Unidad ~ dV€
Ejecutora con I%s
lis 0.00 2014 bDasadoen et
) Reportes d
de los ros de
Entes calidad
de agua
SOperadore aceptabl
e, seglin
normas
vigentes
y
aplicabl

es.



con conexién a

servicio de RF
agua potable

por red

construida y/o
rehabilitada

0.0 Hogares %

Outco 0 Servicios de Saneamiento Mejorados

me:

Observ
ation:

Indicators Flags*

0.0 Caudal de
Aguas
Residuales
Tratado

0.1 Hogares
con acceso a
sistemas de RF
saneamiento

construidos y/o
rehabilitados

Household
s

Unit of
Measure

Is

Household
s

0.00

Baseline

0.00

0.00

2014

Baselin
e Year

2014

2014

Informes
dela
Unidad
Ejecutora
basado en
Reportes
de los
Entes
Operadore
s

Means of
verificatio
n

Informes
de la
Unidad
Ejecutora
basado en
reportes de
los Entes
Operadore
s

Informes
de la
Unidad
Ejecutora
basado en
reportes de
los Entes
Operadore
S.

Se
consider
aran los
hogares
con
potencia

conexié
nal
sistema,
segln
valores
de
disefio a
fin de
proyecto

Observ
ations

Se
consider
a tratado
cuando
cumple
con los
paramet
ros de
vuelco
(segln
normas
vigentes

y
aplicabl
es)

El
indicado
r
consider
a el total
de
hogares
con
conexié

potencia
I al
sistema
de
tratamie
nto
construi
do y/o
rehabilit
ado.

P 0.00 0.00
P(a) 0.00 0.00
A 0.00 0.00
2013 2014

P 0.00 0.00
P(a) 0.00 0.00
A 0.00 0.00
P 0.00 0.00
P(a) 0.00 0.00
A 0.00 0.00

31,250.00
31,250.00

2015

0.00
0.00

0.00
0.00

6,027.00
0.00

2016

890.50
890.50

37,080.00
37,080.00

133,442.00
139,469.00

2017

32,212.00
32,212.00

128,952.00
128,952.00

0.00
0.00

2018

0.00
0.00

0.00
0.00

0.00
0.00

2019

0.00
0.00

0.00
0.00

170,719.00
170,719.00
0.00

EOP

33,102.50
33,102.50
0.00

166,033.00
166,033.00
0.00



0.2 Hogares
con nueva
conexion a
sistemas de
saneamiento
por red
construidos y/o
rehabilitados

0.3 Hogares
cuyas aguas
residuales son
tratadas

Hogares

Hogares

0.00 2014

0.00 2014

El

indicado

r
Informes consider
de la a el total
Unidad de
Ejecutora  hogares

basado en con

reportes de conexio

losEntes n

Operadore efectiva

S. (conexi6
n
intradom
iciliaria).
Se
consider
a tratado

Informes cuando

de la cumple

Unidad con los

Ejecutora  paramet

basado en ros de
reportes de vuelco
los Entes  (segun

Operadore normas
S. vigentes

y
aplicabl

es)

Outco 0 Gestion Operativa de los Entes Beneficiarios Fortalecida

me:

Observ
ation:

Indicators

0.0 Entes
Beneficiarios
cuyos ingresos
cubren los
costos de
operacion,
mantenimiento

administracion
del servicio.

"~

\

RF - RF Indicator

Flags*

Cs

Unit of
Measure

Ne

- Sector Indicator

. Baselin
Baseline & \eED
0.00 2014

>
K‘VCI - Country Indicator

Means of
verificatio
n

Informes
de la
Unidad
Ejecutora
basado en
reportes de
los Entes
Operadore
s

?‘\7 PG - Pro-Gender

Observ
ations

P
P(a)
A

P
P(a)
A

P(a)

0.00
0.00
0.00

0.00
0.00
0.00

2013

0.00
0.00
0.00

PE - Pro-Ethnicity

0.00
0.00
0.00

0.00
0.00
0.00

2014

0.00
0.00
0.00

0.00
0.00

0.00
0.00

2015

1.00
1.00

0.00
0.00

37,080.00
37,080.00

2016

1.00
1.00

7,000.00
7,000.00

84,872.00
84,872.00

2017

1.00
1.00

0.00
0.00

0.00
0.00

2018

1.00
1.00

0.00
0.00

0.00
0.00

2019

0.00
0.00

7,000.00
7,000.00
0.00

121,952.00
121,952.00
0.00

EOP

4.00
4.00
0.00



Outputs: Annual Physical and Financial Progress

Sistemas de Agua Potable y Saneamiento Construidos

Physical Progress

Financial Progress

Outputs Unit of Measure 2014 EOP 2014 EOP
Sistemas de Agua Potable Construidos  N° P 0.00 4.00 P 17,946,096.00 170,544,822.00
P(a) 0.00 400 P(a) 17,946,096.00 165,948,341.50
A 0.00 0.00 A 16,302,898.00 29,954,633.00
Sistemas de Saneamiento Construidos = N° P 0.00 4.00 P 22,313,704.00 327,727,753.00
P(a) 0.00 400 P(a) 22,313,704.00 330,090,551.50
A 0.00 0.00 A 15,529,199.00 15,529,199.00
Mejoramiento de la Gestion Operativa Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
Macromedidores instalados Macromedidores P 0.00 80.00 P 431,704.00 2,260,331.00
P(a) 0.00 80.00 P(a) 431,704.00 2,741,604.00
A 0.00 0.00 A 366,565.00 366,565.00
Micromedidores instalados Micromedidores P 0.00  25,000.00 P 2,651,899.00 13,884,899.00
P(a) 0.00 25,000.00 P(a) 2,651,899.00 16,841,283.00
A 0.00 0.00 A 2,251,756.00 2,251,756.00
Planes de Mejora de la Gestion Planes P 0.00 4.00 P 0.00 875,000.00
Operativa de los Operadores del P(a) 0.00 4.00 P() 0.00  875,000.00
Servicio Implementados
A 0.00 0.00 A 0.00 0.00
Other Cost 2014 Cost
Ingenieria y Administracion P $200,000.00 $1,725,000.00
P(a) $200,000.00 $2,028,247.00
A $503,247.00 $503,247.00
Recursos sin Asignar P $0.00 $37,982,196.00
P(a) $0.00 $30,131,772.00
A $0.00 $0.00
Costos Financieros y Auditoria P $0.00 $0.00
P(a) $426,500.00 $6,343,201.00
A $426,500.00 $426,500.00
Total Cost 2014 Total Cost
P $43,543,403.00 $555,000,001.00
P(a) $43,969,903.00 $447,269,749.00
A $35,380,165.00 $49,031,900.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



