Operation Number: VE-L1037 Inter-American Development Bank - IDB
Year- PMR Cycle: First period Jan-Jun 2014 Chief of Operations validation date: 10/30/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 10/24/2014 Division Chief validation date: 10/31/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 11/03/2014

Operation Profile

Basic Data

Operation name: Sanitation of Guaire River Loan Number: 2778/0C-VE

Executing Agency (EA): MINISTERIO DEL PODER POPULAR PARA EL AMB IENTE

Team Leader: Cressa Z.,Rudi
Operation Type: Loan Operation
Lending Instrument: Investment Loan

Borrower: REPUBLICA BOLIVARIANA DE VENEZUELA

Total Cost and Source

Sector/Subsector:
Overall Stage:

Country:

SANITATION URBAN
Disbursing (From eligibility until all the loans are closed).

VENEZUELA

Convergence related Operation(s):

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

VE-L1037 $300,000,000.00 $300,000,000.00 $70,000,000.00 $0.00

Environmental and Social Safeguards

Total operation cost -
Original Estimate

$370,000,000.00 VE-L1037

Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

$300,000,000.00 $15,000,000.00 5.00% $285,000,000.00

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2778/0C-VE_01000000_ADMINISTRACION Y EQUIPAMIENTO —{ 59

2778/0C-VE_02000000_COSTOS DIRECTOS —{

2778/0C-VE_03000000_SIN ASIGNACION ESPECIFICA — 4 oo

1.000,000.00

9,000,000.00

2778/0C-VE_04000000_COSTOS CONCURRENTES —{ o

1.000,000.00

289,000,000.00
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Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Monitoreo sistematizado de la calidad de agua en la cuenca y subcuencas del RG

me:

Observ
ation:

Indicators Flags*

1.1 Monitoreo
sistematizado
de la calidad de
aguaen la
cuencay
subcuencas del
RG

Outco 2 Participacion del Personal de la UEPSRG en cursos de mejora y actualizacion profesional

me:

Observ
ation:

Indicators Flags*

2.1 Personal de
la UEPSRG en
cursos de
mejora 'y
actualizacion
profesional

Outco 3 Informacién a la comunidad fortalecida

me:

Observ
ation:

Indicators Flags*

3.1 Poblacién
informada y
sensibilizada
sobre los
alcances e
impactos del
proyecto

3.2
Comunidades
concientizadas
y con actitudes
favorables en
los aspectos
hidrosanitarios
y ambientales
en las zonas de
intervencion del
Programa

Unit of
Measure

Informes

Unit of

Measure

Personas

Unit of
Measure

%

Comunida
des

Baseline

0.00

Baseline

3.00

Baseline

0.00

0.00

Baselin
e Year

2013

Baselin
e Year

2013

Baselin
e Year

2013

2013

Means of
verificatio
n

Observ
ations

Informes
periédicos
de
resultados

Means of
verificatio
n

Observ
ations

Transferen
cia de
conocimien
tos a
través de
talleres,
exposicion
es, etc.

Means of
verificatio
n

Observ
ations

Encuesta
de
percepcion
en las
comunidad
es
intervenida
S.

P(a)

P(a)

P(a)

P(a)

2013

2.00
2.00
2.00

2013

2013

20.00
20.00
20.00

8.00
8.00
8.00

2014

2.00
2.00
0.00

2014

11.00
11.00
4.00

2014

50.00
50.00
20.00

16.00
16.00
0.00

2015

2.00
2.00

2015

11.00
11.00

2015

70.00
70.00

16.00
16.00

2016

2.00
2.00

2016

11.00
11.00

2016

80.00
80.00

8.00
8.00

EOP

8.00
8.00

EOP

36.00
36.00

EOP

80.00
80.00

48.00
48.00



Outco 4 Captacién de las Aguas Servidas y Residuales en el tramo del RG objeto de intervencion incrementada

me:
Observ
ation:
. . Means of
P Unit of . Baselin e
*
Indicators Flags VEESE Baseline & \eED verificatio
41ASyAR
interceptadas
enlas 12
subcuencas
objeto del
programa
% 20.00 2013
4.2 Materia Se
orgéanica disefiara e
interceptada en implement
el tramo de la ara un
cuenca del RG sistema de
atendida por el instrument
programa KgDBOS/d =~ 0.00 2013 2|°'°” para
monitoreo,
que
permitird
determinar
el valor de
linea base

Observ
ations

Se
disefiara
e
impleme
ntara un
Sistema
de
Instrume
ntacion
para el
monitore
o,
financia
do con
recursos
del
Program
a, que
permitira
determin
arel
valor de
linea
base y
de los
objetivo
sa
lograr en
cada
una de
las
subcuen
cas a
interveni
r.

Outco 5 Nivel de vulnerabilidad de las poblaciones aledafias reducido

me:

Observ
ation:

2013 2014 2015
P 15.00 35.00
P(a) 15.00 35.00
A 0.00
P 38,500.00 69,300.00
P(a) 38,500.00 69,300.00
A 0.00

2016

20.00
20.00

77,000.00
77,000.00

EOP

90.00
90.00

77,000.00
77,000.00



. " Unit of
Indicators Flags VErEE
5.1 Viviendas
afectadas por
inundaciones
en las areas de
intervencion de Viviendas
programa con
un periodo de
retorno de 10
afios

"~

\

>
RF - RF Indicator \P\f Sl - Sector Indicator

Baselin

Baseline & e

30,000.00 2010

5
K‘VCI - Country Indicator

Means of
verificatio
n

Relevamie
nto de
hogares
luego de
evento con
periodo de
retorno de
disefio

\" PG - Pro-Gender

Observ
ations

2013 2014 2015
P
P(a)
A
\%’ PE - Pro-Ethnicity

2016

3,000.00

EOP

3,000.00
3,000.00



Outputs: Annual Physical and Financial Progress

Estudios y Fortalecimiento Institucional

Outputs Unit of Measure
Proyectos de Ingenieria de detalle de  Proyectos P
obras hidrosanitarias y P(a)
complementarias de las subcuencas
faltantes elaborados A
Sistema de Informacién Geogréafico Sistema P
(SIG) operando P(a)
A
Sistema de Instrumentacion en la Sistema P
cuenca del RG disefiado, P(a)
implementado y monitoreando A
Modelado del Régimen del RG Modelo P
operando P(a)
A
Disefio de Plantas de Tratamiento de  Disefio P
Aguas Residuales elaborado P(a)
A
Cursos de Capacitacion de la UEPSRG Personal P
realizados Capacitado P(a)
A
Campafia institucional de promocion Campafia P
del proyecto disefiada P(a)
A
Talleres de Capacitacion y Participantes P
Equipamiento Comunitario y P(a)
sensibilidad ambiental realizados A
Infraestructura en la cuenca del Rio Guaire
Outputs Unit of Measure
Colectores construidos y/o Metros P
rehabilitados P(a)
A
Estacion de Bombeo en San Pedro Estacion P
terminada y operando P(a)
A
Colectores Marginales del RG Metros P
rehabilitados P(a)
A
Canales de drenaje del RG construidos  Metros P
y/o rehabilitados P(a)
A
Canales de drenaje de subcuencas Metros P
construidos y/o rehabilitados P(a)
A
Colectores de Drenajes de Aguas de Metros P
Lluvia (El Valle, Qda. Honda Maripérez P(a)

y La Vega) construidos

Physical Progress

2014 EOP
5.00 16.00
5.00 16.00
0.00 0.00

1.00

1.00

0.00

1.00

1.00

0.00

1.00

1.00

0.00

1.00

1.00

0.00

53.00 106.00
53.00 106.00
0.00 0.00
1.00 3.00
1.00 3.00
0.00 0.00
400.00 866.00
400.00 866.00
0.00 0.00

Physical Progress

2014 EOP

39,449.00 63,627.00
30,000.00 63,627.00

0.00 0.00
1.00 1.00
0.25 1.00
0.00 0.00
4,936.00

4,936.00

0.00

8,670.00  17,000.00
5,000.00  17,000.00

0.00

0.00

6,712.00 11,187.00
4,000.00 11,187.00

0.00

0.00

3,080.00 3,537.00
2,000.00 3,557.00

0.00

0.00

Financial Progress

2014 EOP

4,700,000.00 12,110,742.00
3,700,000.00 12,110,742.00
0.00

600,000.00 1,200,000.00
600,000.00 1,200,000.00
0.00
274,494.00 365,000.00
274,494.00 365,000.00
0.00
900,000.00 1,770,000.00
900,000.00 1,770,000.00
0.00
4,532,878.00 16,651,082.00
2,532,878.00 16,651,082.00
0.00
153,186.00 446,102.00
153,186.00 446,102.00
0.00
1,000,000.00 3,900,000.00
1,000,000.00  3,900,000.00
0.00
800,000.00 1,957,074.00
800,000.00 1,957,074.00
0.00

Financial Progress

2014 EOP

10,000,000.00 32,000,000.00
7,000,000.00 32,000,000.00
283,000.00 283,000.00
8,809,000.00 12,809,000.00
2,000,000.00 12,809,000.00
0.00

1,380,900.00 13,809,000.00
1,380,900.00 13,809,000.00
0.00

7,085,690.00 27,119,000.00
4,085,690.00 27,119,000.00
0.00

9,543,781.00 27,654,480.00
6,543,781.00 27,654,480.00
0.00

8,535,680.00 21,214,000.00
5,535,680.00 21,214,000.00
0.00



Numero de Presas de retencion de Presas P 8.00 13.50 P 26,878,756.00 111,570,725.0C

sedimentos y mitigacion de riesgos P(a) 3.00 1350 P(a) = 14,878,756.00 111,570,725.0C
(San Pedro, Qda. Honda Maripérez,
Anauco, Caroata) terminadas y A 0.00 0.00 A 0.00
operando, Estructura de captacion en
Caroata y rehabilitacion desarenador
en La Vega
Numero de Obras de Obras P 1.00 15.00 P 6,100,000.00 37,701,808.00
acondicionamiento, dotacion y P(a) 1.00 15.00 P(a)  4,100,000.00 37,701,808.00
recuperacion socio ambiental
construidas A 0.00 0.00 = A 0.00
Administracién y Equipamiento
Sin Asignacién Especifica
Costos Concurrentes
Other Cost 2014 Cost
Unidad Ejecutora P $3,346,500.00 $11,700,000.00
P(a) $3,346,500.00 $11,700,000.00
A $2,823,000.00 $4,823,000.00
Imprevistos P $3,744,309.00 $6,800,000.00
P(a) $2,162,445.00 $6,800,000.00
A $3,870,000.00
Escalacion de Precios P $3,500,000.00 $8,500,000.00
P(a) $3,500,000.00 $8,500,000.00
A $0.00
Inspeccién y Supervision P $6,743,000.00 $19,721,987.00
P(a) $6,743,000.00 $19,721,987.00
A $822,000.00
Auditoria P $266,666.00 $399,999.00
P(a) $200,000.00 $400,000.00
A $0.00
Monitoreo y Evaluacion P $200,000.00 $600,000.00
P(a) $200,000.00 $600,000.00
A $200,000.00
Total Cost 2014 Total Cost
P $109,094,840.00 $369,999,999.00
P(a) $71,637,310.00 $82,618,664.00
A $3,106,000.00 $9,998,000.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



