Operation Number: AR-L1142 Inter-American Development Bank - IDB

lDB Year- PMR Cycle: Second period Jan-Dec 2013 Chief of Operations validation date: 06/30/2014 Office of Strategic Planning and Development Effectiveness
‘ Last Update: 6/7/2014 Division Chief validation date: 06/30/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 07/08/2014

Operation Profile
Basic Data

Operation name: Multiphase Primary Health Care Program for Managing Chronic Non-communicable Dis ' Loan Number: 2788/0C-AR

Executing Agency (EA): MINISTERIO DE SALUD

Team Leader: Sanchez,Mario Alberto Sector/Subsector: HEALTH SERVICES
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: ARGENTINA
Borrower: NACION ARGENTINA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
AR-L1142 $150,000,000.00 $150,000,000.00 $50,000,000.00 $0.00 $200,000,000.00 AR-L1142 $150,000,000.00 $60,383,036.19 40.26% $89,616,963.81

Environmental and Social Safeguards

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2788/0C-AR_01000000_Expansion del programa Redes —

2788/0C-AR_02000000_Provision servicios estratégic —

2788/0C-AR_03000000_Sistemas de Informacion de SP —

2788/0C-AR_04000000_Administracion —

2788/0C-AR_05000000_Comisiones —{ o°o

2788/0C-AR_06000000_Imprevistos —{ 4

43,000,000.00

0.00

91,000,000.00
32,819,765.92
7,000,000.00
0.00
6,500,000.00
10.27
500.000.00
2.000,000.00
0 20000000 40000000 60000000 80000000
Current IDB

100000000

Disbursed(to date)



Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Personas clasificadas por Riesgo Cardiovascular Global
me:

Observ Lalinea de base es el valor esperado del indicador para el programa AR-L1020
ation:

Unitof g o Baselin MeatS Of - gpsery 2016
Measure e Year q ations

1.1 Personas P 490,236.00
de 40 a 64 P(a)  490,236.00
afios de edad,
con cobertura
publica
exclusiva,
clasificadas por
Riesgo
Cardiovascular
Global

1.2 Hombres P 244,157.00
de 40 a 64, con P(a)  244,157.00
cobertura

publica Auditoria A

exclusiva, que Personas 182,745.00 2013 médica

son clasificados externa

por Riesgo

Cardiovascular

Global

Indicators Flags*

Auditorias
Personas 367,411.00 2013 médicas
externas

Outco 2 Personas con riesgo cardiovascular alto bien seguidas
me:

Observ Lalinea de base corresponde al valor esperado para el indicador de AR-L1020
ation:

. . Means of
q Unit of f Baselin .~ . Observ 2016
Indicators Flags* Ve Baseline . verlf%catlo -
2.1 Personas Este P 91,656.00
clasificadas con indicado P(a) 91,656.00
riesgo r sera
cardiovascular modifica A
global mayor a doa
10% que principio
alguna vez s de
realizaron una 2014
consulta de para
seguimiento reflejar
posterior a su que el
clasificacion. Auditoria  cuidado
Personas = 68,729.00 2013 médica de
externa paciente
sesun
proceso
continuo
.El
indicado
r pasara
de ser
un stock
aun
flujo

anual.

EOP

490,236.00
490,236.00

244,157.00
244,157.00

EOP

91,656.00
91,656.00



Outco 3 Poblacién con cobertura publica exclusiva empadornada.

me:

Observ Lalinea de base corresponde al valor esperado del indicador para AR-L1020.

ation:
Indicators

3.1 Poblacion
con cobertura
publica exlusiva
mayor a 6 afios
empadronada

Means of
.. Observ 2016
verlf:fatlo -

P 3,750,000.00

Auditoria P(a) = 3,750,000.00
Médica A
externa

Outco 4 Consultantes a los que les prescribieron medicamentos que los reciben de REMEDIAR

me:

Observ
ation:

Indicators

4.1 Porcentaje
de consultantes
en centros de
atencion
primaria con
cobertura
publica
exclusiva que
les
prescribieron
medicamentos
que los
recibieron de
REMEDIAR

"~

\

) - o
RF - RF Indicator \| SI-Sector Indicator \{ C!-Country Indicator

Means of
verificatio Ob_serv A
i ations
P 95.00
P(a) 95.00

A

Enccuesta

de

consultante

s a CAPS

\%f PG - Pro-Gender \%f PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Proyectos Provinciales de Fortalecimiento de Servicios

de Salud
Outputs

Proyectos jurisdiccionales bajo la
modalidad "Redes 2" aprobados.

Provincias ejecutando proyectos
provinciales "Redes 2" por afio.

Personal sanitario capacitado.

Informe de evaluacién del piloto de
cancer colorrectal finalizado.

Evaluacién cuali-cuantitativa de los
factores condicionantes a la aplicacion
yadherencia a las normas de
evaluacion de Riesgo Cardiovascular
Global en efectores del Primer Nivel de
Atencion finalizada.

Estudios de caso de estrategias
innovadoras provinicales evaluadas.

Provision de servicios estratégicos

Outputs

Tratamientos con medicamentos
escenciales distribuidos.

Unidades de dispensa de
medicamentos equipadas para la
mejora en la gestion clinica.

Nuevos tratamientos (estatinas y
amlodipina) distribuidos.

Informe de identificaciéon de procesos
criticos para conseguir la certificacion
de procesos de Remediar aprobado
por el Ministerio de Salud de la Nacién.

Personal sanitario capacitado en uso
racional de medicamentos.

Estudios y evaluaciones para el
Programa Remediar finalizados.

Unit of Measure

Provincias

Provincias

Personal sanitario

Informe

Informe

Estudios

Unit of Measure

Tratamientos

Unidades de
dispensa de
medicamentos

Tratamientos

Informe

Personal sanitario

Estudios

Consolidacion de sistemas de informacién de salud

publica

Outputs

Unit of Measure

P(a)

Physical Progress

2013 EOP
0.00 15.00
0.00 25.00
0.00 0.00
0.00 15.00
0.00 62.00
0.00 0.00
0.00 3,000.00
0.00 3,770.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 10.00
0.00 10.00

Physical Progress

2013 EOP
26,344,421.0 92,877,880.0
26,344,421.8 84,352,789.8
27,022,139.8 27,022,139.8

0 0
0.00 1,360.00
0.00 1,360.00
0.00 0.00
0.00 101,250.00
0.00 608,606.00
0.00 0.00
0.00 1.00
0.00 1.00
0.00 0.00
0.00 4,000.00
0.00 5,220.00
0.00 0.00
0.00 5.00
0.00 7.00
0.00 0.00

Physical Progress

2013 EOP

P(a)

P(a)

Financial Progress

2013 EOP
2,000,000.00
4,119,589.00

0.00 0.00
37,500,000.00
37,722,664.00

0.00 0.00

0.00 1,000,000.00

0.00 2,453,772.00

0.00 2,100,000.00

0.00 2,884,615.00

11,140.00 11,140.00

0.00 100,000.00

0.00 100,000.00

0.00 0.00

0.00 300,000.00

0.00 268,574.00

0.00 0.00

Financial Progress

2013 EOP
36,000,000.00 126,540,000.00
36,000,000.00 126,058,891.00
45,240,472.00 45,240,472.00

0.00 8,000,000.00
0.00 7,149,471.00
0.00 0.00
0.00 5,000,000.00
0.00 1,075,471.00
0.00 0.00
0.00 100,000.00
0.00 947,380.00
0.00 0.00
0.00 1,050,000.00
0.00 3,272,855.00
0.00 220,000.00
0.00 60,000.00

Financial Progress

2013 EOP



Informe sobre Sistemas de Informacion ' Informe P 0.00 1.00 P 0.00 3,000,000.00

a nivel de Centros de Atencion Primaria P(a) 0.00 1.00 P(a) 0.00 0.00
de la Salud.
A 0.00 0.00 A
Centros de atenci6n primaria de la Centros de P 0.00 1,000.00 B 0.00 2,000,000.00
salud informatizados. atencion primaria P(a) 0.00 1,000.00 P(a) 0.00 1.230562.00
de la salud : —
A 0.00 0.00 A
Hospitales que reportan al Registro Hospitales P 0.00 10.00 P 0.00 1,000,000.00
Integral de Tumores de la Argentina. P(a) 0.00 10.00  P(a) 0.00 1,883,855.00
A 0.00 0.00 A 5,973.00 5,973.00
Provincias cuyos hospitales han sido Hospitales P 0.00 7.00 P 0.00 1,000,000.00
incorporados al Sistema de Informacién P(a) 0.00 7.00  P(a) 0.00 1.960.230.00
de Tamizaje. —
y A A 7,419.00 7,419.00
Comisiones y administracién
Imprevistos
Other Cost 2013 Cost
Comisiones P $0.00 $500,000.00
P(a) $0.00 $500,000.00
A
Imprevistos P $2,000,000.00
P(a) $2,000,000.00
A
Administracion P $100,000.00 $6,500,000.00
P(a) $100,000.00 $6,400,000.00
A
Total Cost 2013 Total Cost
P $36,100,000.00 $199,910,000.00
P(a) $36,100,000.00 $73,993,004.00
A $45,265,004.00 $45,265,004.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



