Support for the Implementation of the Ebs Investment Plan 

SU-L1039
Procurement Plan

Duration: From 2015 to 2019: 
	Code
	Principal Project Procurement Activity
	Estimated Cost (US$)
	Funding Source
	Procurement Method

	Pre-Qual. (Yes/No)
	Specific Procurement Notice
	Review By Bank

	
	
	
	IDB
	Local
	IDB
	Local
	
	
	(Tentative Publication Date)
	(Ex-ante/Ex-post)

	
	
	
	US$
	US$ 
	%
	%
	
	
	
	

	 Component I - Improvement of EBS’ Operations.

	 Goods

	
	Purchase of the Distribution Management System  and Outage Management System (DMS/OMS)
	$1,273,000
	$1,273,000
	
	100%
	
	ICB
	NO
	Q3,2015
	Ex-Ante 

	
	Purchase of the Enterprise Resource Planning (ERP) system
	$8,763,000
	$8,763,000
	
	100%
	
	ICB
	NO
	Q2,2016
	Ex-Ante 

	 Consultancy Services

	
	Design of the Distribution Management System / Outage Management System (DMS/OMS)
	$67,000
	$67,000
	
	100%
	
	ICB
	NO
	Q1, 2015
	Ex-Ante 

	 
	Design and implementation of the Energy Efficiency Framework plan
	$2,000,000
	$2,000,000
	
	100%
	
	SSS
	NO
	Q1,2016
	Ex-Ante

	
	Design of the Guidelines for the EBS transition to a new corporate structure
	$750,000
	$750,000
	
	100%
	
	ICB
	NO
	Q1, 2016
	Ex-Ante

	Component II - Critical Infrastructure.

	Works

	 
	Engineering, procurement and construction of Substation J upgrade.
	$4,000,000
	$4,000,000
	
	100%
	
	ICB
	NO
	Q2,2015
	Ex-Ante

	
	Engineering, procurement and construction of Substation F upgrade.
	$4,000,000
	$4,000,000
	
	100%
	
	ICB
	NO
	Q3, 2015
	Ex-Ante

	
	Engineering, procurement and construction of Substation Boma.
	$10,000,000
	$10,000,000
	
	100%
	
	ICB
	NO
	Q3, 2015
	Ex-Ante

	Other costs

	 
	Administration
	$400,000
	$400,000
	
	100%
	
	
	
	 
	 

	
	Technical auditing, monitoring and evaluation
	$300,000
	$300,000
	
	100%
	
	QCNI
	NO
	Q4, 2017
	Ex-Ante

	 
	Contingencies
	$1,447,000
	$1,447,000
	
	100%
	
	 
	NO
	 
	 

	Total
	$33,000,000
	$33,000,000
	
	100%
	
	 
	 
	 
	 


� ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA: Procurement through specialized agencies; PAs: Procurement agents; IA: Inspection agents; QCNI: Comparison of Qualifications of the National Individual Consultant; QCII: Comparison of Qualifications of the International Individual Consultant; PBP: Performance-based procurement; PLGB: Procurement under loans guaranteed by the Bank; PCP: Community participation procurement; QCBS: Quality- and cost-based selection QBS: Quality-based selection FBS: Selection under a fixed budget; LCS: Least-cost selection; CQS: Selection based on the consultants’ qualifications; SSS: Single-source selection; SH: Shopping method.





