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[bookmark: _Toc382840441]PURPOSE AND DEFINITION

1.1 The Program Operations Manual (POM) is intended to contribute to the efficient and effective implementation of the Education Quality Improvement Program (EQIP), by providing clear and transparent operational guidelines. The POM is designed for use by all participants involved in the execution of the Program. In the event of any discrepancy between the POM and the loan contract, the latter will prevail. The Partners include:
i) Association of Tertiary Level Institutions of Belize (ATLIB);
ii) Caribbean Examination Council (CXC);
iii) Belize Board of Teacher Education (BBTE);
iv) Ministry of Finance and Economic Development (MoFED);
v) National Teacher Services Commission (NTSC)
vi) Office of the CEO, Ministry of Education, Youth and Sports (MOEYS);
vii) Policy and Planning Unit (PPU), MOEYS;
viii) Program Executing Unit (PEU), MOEYS;
ix) Program Steering Committee (PSC);
x) Public Relations Committee, MOEYS;
xi) Quality Assurance and Development Services (QADS), MOEYS;
xii) Teacher Education and Development Services (TEDS), MOEYS;
xiii) Teacher Education Institutes (TEI);
xiv) Tertiary, Post-secondary & Adult & Continuing Education Services (TPS), MOEYS; and
xv) Consultants (firms or individuals) contracted to prepare, design, develop, monitor or review any aspect, product or outcome of the Program.
1.2 The operation will finance a total of US$10.1 million over a period of four (4) years. The amount includes a loan of US$10 million financed by the Inter-American Development Bank (IDB) and US$100 thousand in counterpart financing provided by the Government of Belize (GOB). Counterpart financing will be provided through an in-kind contribution.
1.3 The executing agency is the MOEYS through the PEU. The PEU will be responsible for the overall execution and coordination of the Program including the procurement and financial management and reporting of EQIP. The PEU was created as recent as 2011 for the execution of the “Education Sector Reform Project” (ESRP) financed by the Caribbean Development Bank (CDB). In order to efficiently and effectively execute the EQIP the GOB and IDB decided to strengthen the PEU by adding personnel and providing technical support to the unit.
1.4 The EQIP program will involve the procurement of a number of contracts which fall within the following categories: Goods, Consulting and non-consulting services.
1.5 The POM may require adjustments as the execution of the program progresses; consequently, the users of this document are encouraged to forward their observations and recommendations arising from the application of these guidelines to the Program Coordinator, PEU. Following the approval of the POM by the CEO and the IDB, the Program Coordinator will be responsible for incorporating suitable changes to it in accordance with the procedures established in Chapter X: Modifications to the POM.

[bookmark: _Toc382840442]PROGRAM OBJECTIVE, COMPONENTS & FINANCING
[bookmark: _Toc382840443]Objectives
2.1 To support the Government of Belize in improving the quality of primary education, and the governance of the Belize education system. The specific objectives of the Program are as follow:
i) train approximately 80 percent of TEI pre-service instructors teaching methods courses and 50 percent of in-service teachers at the primary level; 
ii) train approximately 50 percent of primary school principals in instructional leadership and administration; 
iii) develop and implement an Education Management Information System (EMIS) for the primary and secondary levels; and 
iv) improve the profile of teacher candidates. 
2.2 The above objectives will be achieved through investments in three components.

[bookmark: _Toc382840444]Components 
2.3 Component I: Improving the Quality of Teachers (US$4.4 million). The component aims to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers. To achieve this objective, the component is structured around three sub-components. 
i) [bookmark: _Toc382271576][bookmark: _Toc382271693][bookmark: _Toc382840445]Sub-component 1.1 – System for attracting and accepting higher quality entrants into teacher training. The planned activities are: (i) Marketing campaign to attract higher profile candidates for teacher training; and (ii) Assessment of teacher training candidates to identify those who need remedial assistance during their teacher training.
ii) [bookmark: _Toc382271577][bookmark: _Toc382271694][bookmark: _Toc382840446]Sub-component 1.2 – Capacity-building of the TEIs in their training of primary education teachers. The planned activities are: (i) Capacity building of TEI instructors and internship supervisors to improve teacher training in pedagogical practices in Math, Science, and English, focusing on how to link the teaching of content with concrete content specific pedagogy; and (ii) Training, mentoring and technical assistance to TEI department heads and administrators.
iii) [bookmark: _Toc382271578][bookmark: _Toc382271695][bookmark: _Toc382840447]Sub-component 1.3 – On-site and distance practical professional development. The planned activities are: (i) Development of school level curriculum and lesson plans for Math, Science and English, based on the national curriculum. In Math, the Visible and Tangible TLMI model will be used, and similar student centered teaching approaches will be used in Science and English; (ii) Development of formative assessment instruments to enable the continuous assessment of student competencies. The formative assessment instruments will be aligned with the learning outcomes of the national primary curriculum and the school level curriculum; and (iii) Implementation of the lesson plans and formative assessments in the classrooms, including external training, tutoring and mentoring for principals and teachers currently in the classrooms.
2.4 [bookmark: _Toc382271696][bookmark: _Toc382840448]Component II: Governance of the Education System (US$3.6 million). The component aims to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:1] To achieve this objective, the component is structured around two sub-components. [1:  	The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 

i) [bookmark: _Toc382271697][bookmark: _Toc382840449]Sub-component 2.1 – Strengthening of the Quality Assurance Role of TEIs. The planned activities are: (i) Creation of a feedback system to strengthen the capacity of TEIs to monitor the quality of their services and outputs; (ii) Training, mentoring, and technical assistance to principals, department heads, and administrators of the TEIs on how to monitor and assure the quality of their services; and (iii) Development of an entry into profession exam for new teacher candidates.
ii) [bookmark: _Toc382271698][bookmark: _Toc382840450]Sub-component 2.2 – School Quality Assurance System. The planned activities are: (i) Training and technical assistance to principals to promote their leadership as the vehicle for improving school and student performance, including training on data collection and reporting processes, as well as the use of student data to identify teacher professional development needs and develop school improvement plans; (ii) Creation of an integrated EMIS with information on student enrollment and results, student and teacher attendance, school infrastructure, use of curricula and textbooks, teacher qualifications, etc., to enable planning and quality assurance at various levels of the system (schools, district education offices, and central level); (iii) Training and technical assistance to the MOEYS and schools in the use of the EMIS for the purposes of quality assurance; and (iv) Training and technical assistance to increase parent participation in school management.
2.5 [bookmark: _Toc382271699][bookmark: _Toc382840451]Component III: Evaluation. Evaluation (US$0.7 million). The component will finance the evaluation of the operation through four sub-components.
i) Sub-component 3.1. – Evaluation of the pre-service teacher training. The analysis will compare the results of the entry into teacher training exam with the entry into the profession exam. In addition the entry mechanism for teacher training will be evaluated by applying non-cognitive and cognitive tests for all applicants to the teacher training.
ii) Sub-component 3.2. – Randomized control trial of the on-site practical professional development in primary schools. The experiment will randomize all primary schools into a treatment and control group in order to learn whether the teacher training component has a causal effect on student learning.

[bookmark: _Toc382840452]Program Cost and Financing
2.6 The total cost of this operation is US$10,100,000, of which US$10 million will be financed by the IDB and the GOB will provide counterpart funding in the amount of US$100,000 as in-kind contribution (see Financial Management in chapter VII of this manual). Table 1 below shows the Program’s summary cost table.
Table 1 Summary Cost Table
	Cost Table BL-L1018      (US$ , 000)

	Component/Subcomponent
	 IDB 
	Local
Counterpart
	Total
	%

	Component I: Improving the Quality of Teachers.
	4,391
	 
	4,391
	44%

	1.1	System for attracting and accepting higher Quality Teacher Training Candidates.
	1,501
	 
	1,501
	15%

	1.2	Capacity building of the TEIs in the training of primary education teachers.
	595
	 
	595
	6%

	1.3	On-site Practical Professional Development.
	2,296
	 
	2,296
	23%

	Component II: Governance of the Education System.
	3,578 
	
	3,525 
	35%

	2.1	Strengthening of Quality Assurance Role of TEIs.
	1,156
	
	1,156 
	11%

	2.2	School Quality Assurance System.
	2,422 
	 
	2,422 
	24%

	Component III: Evaluation
	748 
	
	748 
	7%

	3.1	Data Collection, Evaluation of the pre-service teacher training.
	348 
	 
	348 
	3%

	3.2	Data Collection, Randomized control trial of the on-site practical professional development in primary schools.
	400 
	 
	400 
	4%

	Program Management
	867 
	100 
	967 
	10%

	4.1	Executing Unit/Program Execution Support
	682 
	100 
	782 
	8%

	4.2	Midterm and Final Review, including ex-post economic analysis
	60 
	 
	60 
	1%

	4.3	Audit
	125 
	 
	125 
	1%

	Contingency
	526 
	 
	526 
	4%

	Total
	10,000 
	100 
	10,100 
	100%




[bookmark: _Toc382840453]PROGRAM STRATEGY
3.1	The Program Strategy Diagram (PSD) was based on the Program’s design and the Results Matrix approved by the MOEYS and the IDB. The Program Strategy is a logical process that reflects the critical pathway of what the EQIP program aims at achieving and how it will achieve it; see below:
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[bookmark: _Toc382840455]Execution Scheme
Execution Responsibility
4.1 According to the GOB/IDB Loan Contract No. XXXX/OC-BL, and the design of the Program, the Executing Agency (EA) is the Ministry of Education, Youth and Sports (MOEYS) through the Program Executing Unit (PEU), responsible for the execution of the loan. The PEU will be the sole unit responsible for the entirety of the program, including: the coordination of components, consultancies and key stakeholders; the monitoring of progress and results; procurement and contracting of goods and services; processing of eligible payments; financial management; IDB supervision-related activities; and reporting to the IDB and other Government entities. To enhance accountability throughout the loan implementation the Program Coordinator (PC) at the PEU will update the CEO, technical units and the IDB program Team Leader every month. In such updates the participants will discuss the progress of the Program and challenges in its execution. Throughout the execution of the program the execution team will hold meetings/conference calls as needed.
4.2 In 2012 the MOEYS created the PEU to execute the “Education Sector Reform Project” –a Caribbean Development Bank (CDB) Loan. The CDB operation focuses on three key policy objectives: i) strengthened governance of the sector; ii) improved quality and relevance of education; and iii) increased equitable access. The program started implementation in January of 2013 and is expected to execute US$2 million throughout its life. 
4.3 To execute operation BL-L1018 more efficiently and effectively, the MOEYS and the IDB agreed that the PEU, staffed with only three individuals (Program Coordinator, Program Officer and Administrative Assistant), would require an increase in their manpower capacity by hiring additional personnel  using loan funds, including, a Procurement Specialist, a Financial Specialist and a Program Officer. The PEU is accountable to the CEO (see organizational structure in chapter XXX). For the execution of EQIP the PEU will be comprised of:
i) 1 Program Coordinator (PC)
ii) 1 Program Officer (PO)
iii) 1 Financial Specialist (FS)
iv) 1 Procurement Specialist (PS)
v) 1 Administrative Assistant (AA)

4.4 The Program Coordinator, as well as the Administrative Assistant will be accountable to both the EQIP and the CDB program; on the other hand the Program Officer, the Procurement Specialist and the Financial Specialist will work exclusively for the EQIP program.
4.5 To support the execution of EQIP on technical matters a Long-Term International Consultant (LTC) will be contracted for at least the first year of execution and if needed for 3 additional years, on a yearly basis. The LTC will have the responsibility of assisting the PEU and MOEYS’s technical units in the execution of program components and subcomponents, by assessing the progress made up to date and providing hands-on assistance to the PEU to address the challenges facing the program (see LTC TORs in annex 11.6). The LTC will also support the PEU in gathering and analyzing information, and drafting the semi-annual and annual reports to the IDB. The TLC will also assist the PEU in drafting TOR, putting together bidding documents, updating the procurement plan, and drafting the AOPs.

PEU Proposed Structure
4.6 The proposed structure of the PEU for the execution of the EQIP Program is as follows:
Programme Director
Programme Officer
Procurement Specialist
Administrative Assistant
Financial         Specialist




Program Steering Committee (PSC)
4.7 A Program Steering Committee (PSC) comprising representatives from 12 different and relevant organizations (See table 2 below), was formed to support the execution of the CDB program. This committee has been chosen also to provide policy direction and support to the EQIP program (See Terms of Reference in Annex 1). The PSC will meet every three months to receive information about the overall progress of the Program, discuss policy issues and make recommendations to address any bottlenecks. The prime responsibilities of PSC are to:
i) Ensure an integrated, effective and efficient program execution through timely guidance and strategic policy level decision making;
ii) Provide oversight regarding the consistency of the loan contract and program implementation with MOEYS policies and programs; and
iii) Promote strong communication links and the dissemination of information regarding program activities to key stakeholders and general public.
4.8 The PSC is chaired by the CEO. The Program Coordinator/EQIP will serve as the technical and administrative secretariat. Is important to note that the PSC will not be expected to deal with the day-to-day operation and management of EQIP. This will be handled by the Program Coordinator, PEU, in collaboration with MOEYS Technical Units and the Ministry of Finance and Economic Development to ensure conformity with IDB requirements. In addition, to reach quorum in the PSC meetings, the participation should be of at least 6 members.
Table 2: Members of the Program Steering Committee
	ORGANIZATION
	REPRESENTATIVE

	1. Ministry of Education, Youth & Sports
	Chief Executive Officer

	2. 
	Chief Education Officer

	3. 
	Deputy Chief Education Officer

	4. 
	Dr. Carol Babb, Deputy Chief Education Officer

	5. Ministry of Finance and Economic Development
	Senior Advisor

	6. Ministry of Economic Development
	Chief Executive Officer

	7. Ministry of Labor, Local Government, National Emergency Management and Immigration
	Labor Commissioner

	8. Ministry of Human Development
	Chief Executive Officer

	9. Statistical Institute of Belize
	Representative

	10. Belize Association of Principals of Secondary Schools
	Representative

	11. Association of General Managers of Primary Schools
	Member (General Manager, Catholic Management)

	12. Belize National Teachers’ Union
	President

	13. Association of Tertiary Level Institutions in Belize  (ATLIB) and the Teacher Education Institutes –represented by ATLIB
	President of ATLIB

	14. Belize Chamber of Commerce and Industry
	President

	15. Program Executing Unit
	Program Coordinator



[bookmark: _Toc247083340]Ministry of Finance and Economic Development (MoFED)
4.9 The MoFED participated in the loan negotiations and will play an advisory and monitoring role with respect to the utilization of Loan Funds.  MoFED will make recommendations regarding annual budgetary allocations for the Program giving consideration to physical goals and commitments, and will participate in all IDB administrative missions.

[bookmark: _Toc382840456]Execution, Key Responsibilities
Key Responsibilities
4.10 The PEU key responsibilities are:
i) Preparing and updating the Annual Operations Plan for submission and non-objection by the IDB in coordination with relevant MOEYS technical units.
ii) Fostering an effective, empowered program execution team comprising the heads of MOEYS technical units, consultants supporting the implementation and other actors involved in the process.
iii) Ensuring the achievement of outputs and outcomes through the monitoring of indicators.
iv) Monitoring and evaluating the operational performance and outputs to include collection and analysis of data, and site visits to ensure quality and consistency with program objectives (e.g. that the intended number of teachers are attending training sessions).
v) Monitor the fulfillment of contractual clauses by firms and individual consultants hired by the program, including outputs and delivery dates.
vi) Organize monthly updates and annual meetings with the program execution team (PEU, MOEYS technical units, support consultants, etc.) and the IDB Team Leader to report and gather information on all aspects of program management and technical implementation, and prepare minutes of meetings including decisions taken.
vii) Prepare quarterly, semi-annual and annual reports for the MOEYS and IDB relative to program finances; and progress regarding AOP and result framework indicators, among others; in accordance with agreed procedures.
viii) Procurement planning and execution, preparation of tender documents, notices, and contracts for the procurement of goods and services; obtaining no-objections from IDB; and contract management, including development of a database of service providers, the negotiation of technical services and goods, and timely liaison with firms and consultants;
ix) Submitting disbursement requests to the IDB.
x) Conducting supervision-related activities and reporting to the IDB and other GOB’s entities.  
xi) Maintaining an adequate documentation filing system, ensuring all accounting records are maintained in a manner in keeping with best practices; among other tasks.
xii) Assisting and coordinating with  MOEYS technical units, and other stakeholders the:
a) Development and finalization of terms of reference.
b) Scheduling and management of consultancies.
c) Procurement of goods and services.
d) Documentation management.
e) Preparation of the Annual Operations Plan, and Procurement Plans.
xiii) Financial management: Preparation of an annual budget to include consolidated program component budgets; expenditure statements for management information, payments, disbursements and financial audits and all other documentation necessary for the fulfillment of contractual obligations; and ensuring compliance with generally accepted accounting and financial record keeping standards and principles, and the application of the administrative and financial procedures established in the Manual of Financial and Administrative Procedures.
xiv) Keep a management and tracking information system to monitor the fulfillment of contractual clauses (see Contractual Conditions for BL-L1018 in Annex 2).
4.11 Is important to note that the PEU will be the central entity for all communications between the IDB and the GOB concerning all aspects of the implementation of the Program.

4.12 The PEU Program Coordinator will: 
i) Manage the PEU and ensure that all responsibilities and deliverables are met in a timely manner (see paragraph 4.10).  
ii) Work closely and coordinate with the technical units in the MOEYS and all other stakeholders and co-executors to implement the Program.  
iii) Hold monthly updates and annual meetings with PEU members, the heads of the MOEYS technical units leading the implementation of components and subcomponents, support consultants and the IDB Team Leader, to report and gather information on all aspects of program management and technical implementation, and prepare minutes of meetings including decisions taken.
iv) Supervise the consultancies supporting the program execution.
v) Conduct on the spot and unannounced inspection visits during training exercises to ensure trainers and participants are present.
vi) Monitor the implementation of the program and identify and address any problems facing the execution.
vii) Report regularly to the MOEYS, IDB, MoFED and the PSC on all aspects of program implementation.
viii) Produce the following reports:
a) Minutes on meetings/conference calls held with the program executing team to discuss the program progress and challenges in its execution.
b) Quarterly Progress Report.
c) Semi-Annual Progress Report.
d) Annual Progress Report.
ix) Ensure that all accounting and financial administration requirements are met.
x) Supervise all the technical and administrative staff of the PEU. 
xi) With respect to procurement, the Program Coordinator, through the Procurement Specialist, will have the responsibility of: (1) advertising for Expressions of Interest and/or proposals for consultancies (using the methods of ICB or NBC according to the procurement thresholds and to the Request for Proposals); (2) receive the Technical and Financial proposals submitted by the prospective consultants; (3) request the formation of the evaluation committee; (4) open proposals in a public setting making sure that bidding documents are brought at the same time to the opening ceremony; (5) advise the MOEYS and the evaluation committee on the requirements of evaluation and evaluation criteria; and (6) advise successful bidders of the evaluation results (such letter of advice will be copied to the Office of the CEO) –for more detailed information on the process see procurement section in chapter VII and annex 3 –Procurement Procedure.

4.13 [bookmark: _Toc247083337]The MOEYS Technical Units key responsibilities are:
i) Accept ownership of program activities to ensure participation and commitment of staff members in the implementation of program activities;
ii) Implement the activities under his/her portfolio, in conjunction with the PEU, work plans including an implementation schedule for its respective sub-component;
iii) Contribute to the updating and adjustments to the POM with respect to its sub-components;
iv) Identify issues and conditions which have an impact on program implementation and propose measures to the PEU and to the PSC in order to address them in a timely manner;
v) Ensure adequate communication regarding program implementation amongst its staff as well as with other collaborating  units/divisions;
vi) Report on the implementation of program sub-components under its direction, on a timely basis in accordance with the agreed formats and processes, and during the meetings with the PEU;
vii) Coordinate and facilitate the consultancies which support program implementation within its units.


[bookmark: _Toc382840457]Preconditions to 1st disbursement  
4.14 In accordance with the GOB/IDB Loan Contract No.XXX- Education Quality Improvement Program, the following conditions should be met prior to the first disbursement of loan resources:

General Conditions:
i) The IDB shall have received one or more well-founded legal opinions which establish, with citations of the pertinent constitutional, legal, and regulatory provisions, that the obligations undertaken by the Borrower in this Contract, and those of the Guarantor, if any, in the Guarantee Contract, are valid and enforceable.  Such opinions shall also refer to any other legal question that the IDB may reasonably deem relevant.
ii) The Borrower, directly or through the Executing Agency, if any, shall have designated one or more officials to represent it in all acts relating to the implementation of this Contract and shall have furnished the IDB with authentic copies of the signatures of said representatives.  Should two or more officials be designated, the designation shall indicate whether such officials may act separately or must act jointly.
iii) The Borrower, either directly or through the Executing Agency, if any, shall have demonstrated to the IDB that sufficient resources have been allocated to cover, at least during the first calendar year, the execution of the Program in accordance with the investment schedule referred to in the following paragraph.
iv) The Borrower, either directly or through the Executing Agency, as the case may be, shall have presented to the IDB an initial report prepared in the form indicated by the IDB which, in addition to such other information as the IDB may reasonably request pursuant to the provisions of this Contract, shall set forth: (1) a plan for implementation of the Program including the plans and specifications deemed necessary by the IDB, except with respect to a program for the granting of credits; (2) a calendar or schedule of work or granting of credits, as the case may be; (3) a table of the source and use of funds setting forth a detailed schedule of investments in accordance with the categories of investment established in this Contract and an indication of the annual contributions needed from the various sources of funds from which the Program will be financed; and (4) the content that the progress reports referred to in Article 7.03 of these General Conditions shall have.
v) The Borrower or Executing Agency shall have demonstrated to the IDB that it has an adequate financial information system –including the setting up of SmartStream and a parallel accounting system responding to IDB reporting information needs-and internal control structure for the purposes indicated in this Contract.

Special Conditions:
i) Prior to approval: contracting of the PEU fiduciary and procurement experts;
ii) Prior to first disbursement: the approval by the MOEYS CEO of: (i) the Program’s Operations Manual (POM); and (ii) list of names for procurement evaluation committee. Both the POM and the list of all possible names to establish the evaluation committee for procuring goods and services should be submitted for no objection to the IDB.

[bookmark: _Toc382840458]FINANCIAL RESOURCES & ELEGIBILITY OF EXPENSES
5.1	The use of resources will be guided by the Loan Contract along with the related Program documents, including the POM and the Program Procurement Plan (PPP).   The resources of the Loan should be utilized in an efficient, effective and transparent manner (refer to Table 1 for costs related to the program).


[bookmark: _Toc382840459]GUIDELINES FOR EXECUTION
[bookmark: _Toc382840460]COMPONENT I: IMPROVING THE QUALITY OF TEACHERS (US$4.4 million)
Objective.
6.1 The objective of Component I is to improve the quality and effectiveness of primary education in Belize by supporting actions to: i) attract and accept higher quality Teacher Training Candidates; ii) build the capacity of primary education programs in the Teacher Education Institutes; and iii) promote practical professional development.
Output Indicators.
6.2 The following output indicators will be used to measure the progress of the component's objective (see table 3):
	Table 3. Component I.
Output Indicators

	Reference
	Indicator
	Target

	1.1
	Marketing campaign strategy to attract teacher candidates developed and implemented.
	1

	1.2
	# of teacher trainers who teach methods courses in science, math and language arts, and administrative TEI staff trained.
	80

	1.3
	# of teachers trained
	~1,200



Key Activities per subcomponent
6.3 The following are the key activities to be executed under this component:

Subcomponent 1.1 (US$1.5 million): 
6.4 System for attracting and accepting higher Quality Teacher Training Candidates
Objective:
6.5 The objective of Subcomponent 1.1 is to improve the profile of the teacher candidates by increasing the selectivity of entrants into teacher training.

Activities supported are as follow:

A marketing campaign (MC) to attract teacher candidates.
i) The objective of the MC is threefold: (1) elevating the prestige of teachers; (2) reach out to potential applicants with the purpose of attracting qualified teacher candidates to Belize’s Teacher Education Institutes (TEI); and (3) increasing the proportion of new male student teacher candidates in Teacher Education Institutes.
ii) The MC will be led by TEDS/MOEYS, in coordination with MOEYS Public Relations Committee (MPRC), MOEYS Information Officer, Belize Board of Teacher Education (BBTE) and the PEU. For this intervention the following is to be considered:
a) A firm will be hired to design and execute the marketing campaign. Such campaign should include the design of a Marketing Strategy; the identification of potential beneficiaries and locations using available data; the use of social media (such as facebook, twiter, etc.); purchase of space (newspaper), social media ads and air time (radio and television); the design of the campaign logo and slogan; the design and distribution of informational brochures; the development of promotional videos and presentation during career days organized by most secondary schools; organization of forums and the design and printing of all promotional materials for this and any other public event deemed necessary.
b) The MC will target four major groups (1) high school students; (2) parents of high school students; (3) college students majoring in Mathematics, Science, English and Literature; and (4) professionals in the workforce that have the potential of becoming career switchers. In addition to the above, the MC will also focus on attracting more male applicants to the primary education degrees with the objective of increasing the proportion of new male student teacher candidates in Teacher Education Institutes. For the latter objective the campaign will identify the rationale of the current disproportionate male to female participation and respond accordingly by customizing the interventions to the geographic location, local job market, opportunities and potential candidates.
c) To be a successful campaign the marketing firm will also determine the role and possible participation of key stakeholders. In doing so the firm will produce as a key part of the Marketing Strategy a stakeholder analysis. Stakeholders such as high schools, TEI, TEDS, MOEYS District Education Offices, local governments and communities, Parent-Teacher Associations, teachers unions, MOEYS Public Relations Committee, and MOEYS Information Officer, among others, will be part of the analysis.
d) To achieve all of the above the Marketing Firm will organize focus groups with key stakeholders to define the specific design and content of the MC and the Marketing Strategy.

Assessment of Teacher Training Candidates.
iii) The assessment of teacher training candidates will be led by TEDS, in coordination with QADS/MOEYS, the Association of Tertiary Level Institutions of Belize (ATLIB), the TEI and the PEU. For this intervention the following is to be considered:
iv) EQIP will support the financing of non-cognitive and cognitive assessments to screen teacher candidates. The results of such assessments will assist the MOEYS and TEI in identifying those contenders who need remedial assistance during their teacher training.  
a) Cognitive Test. With respect to the cognitive test, EQIP will use the existing examination used by ATLIB. ATLIB was established in 1989 as a voluntary association of all recognized tertiary level institutions operating in Belize. They meet regularly to address potential challenges faced by the tertiary level education in the country. The ATLIB General Test is a paper based placement exam covering English and Math and is currently being used by the TEI as a requirement to enrollment and as a reference to provide remedial assistance to teacher candidates. The rollout of the cognitive test will have no cost for the EQIP program for it is already being administered by ATLIB, however, the program will finance an analysis:  (1) on whether the cognitive test adequately predicts teacher candidates needs for remedial support; and (2) on the use of such results by TEI and the nature of the remediation offered as a response to the results. Such analysis will also provide recommendations to the process, the policies and content of the test and the remediation response, making sure that there is some acceptable level of standardization among TEI. Lastly the consultancy will also provide assistance to the TEDS in the implementation of any of the changes recommended in the final consultancy report, approved by the MOEYS.
b) Non-cognitive Test. For the development of the non-cognitive test the program will finance a consultancy to provide technical assistance to test the application of one or several non-cognitive tests and determine which ones better predict future teacher performance. The consultancy will also assist the MOEYS in the development of processes, procedures and policies for the implementation of the test and the assessment of test results (TEI are expected to eventually apply this test themselves).

Subcomponent 1.2 (US$0.6 million): 
6.6 Capacity building of the Teacher Education Institutes in the training of primary education teachers.
Objective:
6.7 The objective of Subcomponent 1.2 is to positively influence teacher training practices and efficiently link the teaching of content and pedagogy. 

Activities supported are as follow:
Develop the professional capacity in pedagogical practices in Math, Science and English.
i) The development of professional capacity for TEI will be led by the TEDS/MOEYS, in coordination with TPS/MOEYS and the PEU. For this intervention the following is to be considered:
ii) For this subcomponent, as well as subcomponent 1.3 (see paragraph 6.8), the EQIP program will perform a single source selection for the contracting of Mount St. Vincent University (MSVU) in Canada (see paragraph 7.20 in procurement section).  MSVU will be hired to train and tutor all teacher trainers, and internship supervisors from selected TEI, in methods courses in order to develop the professional capacity in pedagogical practices in Math, Science and English. The training will focus on how to link the teaching of content with concrete content specific pedagogy. The technical assistance would help the TEI integrate practical experience throughout the training, including involvement in the on-site practical professional development (sub-component 1.3). The financing would cover: development of lesson plans, handbooks and didactic materials; face to face training events throughout the school year; online mentoring, as well as in-class modeling and tutoring, among others. 
iii) In addition to the above, the consultancy will support: 
(1) the improvement of four method courses: (a) introduction to education (one semester course); (b) teaching math (one semester course); (c) teaching science (one semester course); and (d) teaching language arts (two semester course). These improvements shall be consistent with the training in paragraph “ii)”.
(2) the training, mentoring and technical assistance of all department heads and program coordinators of the TEI in student centered pedagogical practices that integrate the teaching of content skills.
iv) For these actions, training and improvement of method courses, the EQIP program will target the following TEI:
1. Corozal Junior College, Corozal District;
1. Sacred Heart Junior College, Cayo District;
(5) Stann Creek Ecumenical Junior College, Stann Creek District; and
(6) University of Belize, Toledo, Belmopan and Belize City Campuses.
v) The criteria used for the selection of the TEI benefiting from this subcomponent are the following:
(1) Offers primary level methods courses in Language Arts, Mathematics and Science
(2) At least 20 graduates per year on average
(3) Low teacher trainer turnover
vi) Lastly, for all training included in this subcomponent a TOR requirement will be that the consultancy is able to issue course certificates to all complying participants. Furthermore, the consultancy when programming the training sessions, shall consider the timeframe in which the teachers and administrators are least distracted from their duties.

Subcomponent 1.3 (US$2.3 million): 
6.8 On-site Practical Professional Development
Objective:
6.9 The objective of Subcomponent 1.3 is to increase the content and pedagogical skills of both formally trained and not trained classroom teachers in primary education. To achieve this aim, the sub-component would finance on-site and distance learning support to principals, school administrators and teachers.

Activities supported are as follow:
To enhance the teaching force by developing vertically and horizontally integrated school lesson plans for Science, Mathematics and Language Arts, based on the national primary curriculum.
i) The implementation of this activity will be led by QADS/MOEYS, in coordination with TPS/MOEYS, the District Education Offices and the PEU. For this intervention the following is to be considered:
ii) For this subcomponent, as well as subcomponent 1.2 above (see paragraph 6.6), the EQIP program will perform a single source selection for the contracting  of Mount St. Vincent University (MSVU) in Canada (see paragraph 7.20 in procurement section).  MSVU will develop and implement lesson plans using the student centered instructional approach of the Visible and Tangible (V&T) Mathematics[footnoteRef:2] (piloted in 2011-12) for Science and English language, including the development and/or purchase of required materials for these subject areas. MSVU will also be responsible of revising the V&T pilot for mathematics (experiences and lessons learned generated during the pilot execution), make adjustments as required, purchase the corresponding materials and expanded together with V&T Science and V&T English language. [2:  The Visible and Tangible Mathematics approach focuses on transforming an approach that treats the teaching of mathematics as the didactic presentation of facts and operations to be memorized to a student-centered, hands-on approach that allows students to manipulate instructional material to help them visualize in a tangible way the relationship between number and operation.] 

iii) The implementation and design of the V&T should consider the critical importance of sustainability after the program has concluded. To this end strengthening the capacity of the MOEYS to continue offering mentoring services, online support and periodic training (including expertise, resources, etc.), is of most importance. Furthermore, MSVU should supply V&T Kits and other materials that are highly durable and easily replaceable when needed.
i) Just like in the V&T mathematics pilot, the MSUV will: develop distance learning education tools to support their training, mentoring and instructional activities; support the creation of mentorship support team (comprised of a lead mentor and supporting local mentors); support the establishment of a community support framework; online support site for teachers available for more than one year period. MSVU proposal should also consider the application of the above tools in a school setting where there is no connectivity (internet, phone, etc.)
ii) For those teachers that complete the training MSVU shall issue certificates of completion in an award ceremony, and the possibility to contribute to the Continuous Professional Development education of participants will be granted.
iv) Targeting for this activity will focus on: (1) primary education teachers of approximately 50% of randomly selected schools (please see list of randomly selected schools in annex 4); (2) TEI personnel, including teacher trainers in method courses, internship supervisors and administrators (department heads and coordinators); and (3) other MOEYS officials, including curriculum officers, local assessors, District Offices Supervisors. 

Formative assessments
v) The Formative Assessment implementation will be led by QADS/MOEYS, in coordination with the District Education Offices and the PEU. For this intervention the following is to be considered:
vi) In addition to the implementation of the V&T approach, MSVU will support the development of formative assessments, making sure they are aligned with the learning outcomes of the national primary curriculum and linked to the lesson plans; and implement such lesson plans and formative assessments in the classrooms with external training, tutoring, and mentoring for teachers. The formative assessments will include: (1) conducting a formative evaluation to assess the status of the children vis a vis the learning outcomes/standards in the primary national curriculum; and (2) training the teachers on how to perform formative assessments.
vii) In consideration of the above the consulting firm should adopt some of the formative evaluation strategies from the Caribbean Primary Exit Exam.

[bookmark: _Toc382840461]COMPONENT II: GOVERNANCE OF THE EDUCATION SYSTEM (US$ 3.6 million)
Objective
6.10 The objective of Component II is to create a quality assurance system to improve education policy, planning and assurance of quality education.
Output Indicators.
6.11 The following output indicators will be used to measure the progress of the component's objective (see table 4):
	Table 4. Component II.
Output Indicators

	Reference
	Indicator
	Target

	2.1
	# of primary School Principals, General and Local Managers, and Education Officers trained in school administration and educational leadership.
	~320

	2.2
	# of parents trained to increase their participation in school management.
	~450

	2.3
	# of students benefitting from trained teachers
	28,800

	2.4
	Integrated Education Management Information System (EMIS) in operation.
	100%



Key Activities per subcomponent
6.12 The following are the key activities to be executed under this component:

Subcomponent 2.1 (US$1.2 million): 
6.13 Strengthening the Quality Assurance Role of the TEI
Objective:
6.14 The objective of Subcomponent 2.1 is to strengthen the capacity of the TEIs to monitor the quality of the services and outputs they produce.

Activities supported are as follow:
Implementation of a teacher profession entry exam as a requirement for a teaching license.
i) The implementation of this activity will be led by the Examination Unit/MOEYS, in coordination with the National Teacher Services Commission (NTSC), The Belize Board of Teacher Education (BBTE), the District Education Offices and the PEU. For this intervention the following is to be considered:
ii) To execute this activity the EQIP program will perform a single source selection for the contracting of the Caribbean Examination Council (CXC) to develop, pilot and implement a teacher profession entry exam as a requirement for a teaching license. In addition to performing the pilot, the CXC will also have the responsibility to train and strengthen the capacity of the NTSC and the Examination Unit/MOEYS on how to administer the exam and use it for teacher licensing. The technical assistance provided by CXC will last approximately 4 years, the first one being the pilot, and three subsequent years supporting the MOEYS on the generalization of the exam by supporting: (1) item writing and item banking; (2) test assembly and final test forms; (3) printing and finishing reports; and (4) marking and scoring, and processing of results, among others.   
iii) In addition to the above, based on the pilot experience, and with the support of the CXC, the Examination Unit and the NTSC will work together to develop processes, procedures and policies geared at licensing teachers. Both entities will make sure that all teachers without a license, including those with a provisional license, are required to sit the exam. For more details on this activity please refer to “Proposal for the Development and Administration of a Teacher Licensing Examination” in annex 5 of this document. 
iv) Lastly, as part of the teacher profession entry exam the MOEYS will incorporate the current Internal Assessment of the BBTE. CXC, the Examination Unit, as well as the NTSC, will consider such assessment when conceptualizing the implementation of the entry into profession exam.

[bookmark: _Toc382271710][bookmark: _Toc382840462]Feedback system for TEI
v) The implementation of this activity will be led by the TEDS/MOEYS, in coordination with the TPS/MOEYS, TEI and the PEU. For this intervention the following is to be considered:
vi) [bookmark: _Toc382271711][bookmark: _Toc382840463]The EQIP will support the contracting of a consulting firm to provide technical assistance in the creation of a Feedback System (FST) for TEI to inform on how teacher candidates perform as teachers after graduating. The system will provide information on the results of the entry into profession exam, the external assessment of teaching, and the labor market insertion rate of graduates in order to inform adjustments in program structure and delivery, among others.
vii) [bookmark: _Toc382271712][bookmark: _Toc382840464]The consultancy shall produce an operations manual of the FST system by conducting an assessment on current quality assurance mechanisms or proxies in TEDS, TEI and the Belize Board of Teacher Education (BBTE). To this end, the Consultancy will conduct interview meetings with key stakeholders to collect information for analysis of current processes, procedures, policies, forms, functions and responsibilities for such systems. The FST operations manual will contain a roadmap for the operation of the system: it will identify the processes and procedures; define the policies and responsibilities of key stakeholders; develop the necessary forms and methodologies to collect and process information; and layout the protocols and roles for the implementation of adjustments to the program structure and delivery. 
viii) [bookmark: _Toc382271713][bookmark: _Toc382840465]In addition to the above, the operations manual will: identify relevant indicators (outcomes) for monitoring and evaluating graduates performance; develop the definition of the performance indicators and their methodology for calculation purposes; identify the stakeholders responsible for the collection, calculation, analysis and dissemination of data and information, and define the timeframe for such activities; and develop a communication strategy for the results. The monitoring of graduates’ performance will take into account quantitative as well as qualitative methodologies for evaluation and the opinions and views of all key stakeholders.
ix) Lastly, the consulting firm will conduct training, mentoring and technical assistance, focusing on the FST and on how to monitor and assure the quality of TEI services. This activity will target principals, department heads and administrators of the teacher education departments of TEI.

Subcomponent 2.2: 
6.15 School Quality Assurance System.
Objective:
6.16 The objective of Subcomponent 2.2 is to shift the focus of the education system from student inputs to outcomes.

Activities supported are as follow:
Leadership Training.  
i) The efforts of implementation of a leadership training course will be led by QADS/MOEYS, in coordination with the National Teacher Services Commission (NTSC), the District Education Offices and the PEU. For this intervention the following is to be considered:
ii) A consultancy will be contracted to design and offer training and technical assistance to principals to promote their leadership as the vehicle for improving school and student performance. The training would have the following features: 
(7) principal training in School Based Management, including both transparent and efficient administrator skills, change management, and skills as instructional leaders; 
(8) technical assistance to principals for at least one year period to improve data collection and reporting processes to the MOEY, and to use student data at the school level to identify teacher professional development needs and develop school improvement plans; and 
(9) continued assistance to principals for at least one year period in the efficient use of resources. 
iii) When designing the leadership training modules the consultancy should study the experience from the implementation of the “Professional Development Training Program for Primary School Leaders” supported by the CDB and the European Union (EU) in the northern districts of Corozal and Orange Walk as part of the ESRP program.
iv) For this training a certificate of completion will be issued in an award ceremony and the possibility to contribute to the Continuous Professional Development education of participants will be granted.

Creation of an integrated Education Management Information System (EMIS). 
v) The implementation of this activity will be led by the Policy and Planning Unit/MOEYS (PPU), in coordination with ICT Unit/MOEYS and the PEU. For this intervention the following is to be considered:
vi) The EQIP program will perform a single source selection process for contracting the NGO Community Systems Foundation to implement the open source software OpenEMIS. The objective of OpenEMIS is to enable education policy planning and quality assurance, including the monitoring of student achievement, school resource use, and performance on a fair and objective basis. The information system will contain data entered by school principals, school inspectors, district education officers as well as different service areas of the MOEYS. Given their small size and number this effort will also cover all secondary schools in addition to primary. Indicators to be monitor will be related to:
(1) School infrastructure, 
(2) Use of curricula and textbooks; 
(3) Teacher professional development, turn over and attendance; 
(4) Student enrollment, attendance, repetition and dropout
(5) Student welfare support provided by schools (academic support, counseling services, special needs, Mid-day meal for selected beneficiaries; Conditional Cash Transfer based on school attendance; Deworming and Vitamin A Tablets, etc.); 
(6) Student external learning exams (PSE and CSEC) –the information will be presented in terms of national learning standards that the Ministry can monitor based on the existing external exams;
(7) Parent and community involvement in school management; 
(8) Effective school days, among other. 
vii) In order to handle the information above the OpenEMIS should include the following tools: (1) OpenEMIS Core; (2) OpenEMIS School; (3) OpenEMIS Classroom; (4) OpenEMIS Visualizer; and (5) OpenEMIS Survey, among others.
viii) In addition, the system will also feed from other existing databases, for instance, the teacher and student database, and the Single Beneficiary Information System. Furthermore, to monitor indicators from the National Education Strategy, the consultancy will map potential software packages that could be integrated with the OpenEMIS, including the DevInfo and ID Monitoring open source software. 
ix) Previous to the EQIP being eligible for implementation, the MOEYS secured IDB resources from a Technical Cooperation to conduct a needs assessment and gap analysis for the implementation of OpenEMIS, including, a process mapping, identification of MOEYS specific customization needs, setting of baseline of performance indicators for information management, proposed plan to cover gaps identified, and the design and building of an OpenEMIS prototype (see final report of needs assessment in annex 6). 
x) To implement the OpenEMIS, the consultancy will perform the following activities: (1) analytical services, including data validation and quality assurance, creation of an interactive Online Dashboard, and development of a Monitoring and Evaluation Framework, among others; (2) software development; (3) support services; (4) training and capacity building to the MOEYS and schools in the use of the OpenEMIS for the purposes of quality assurance; and (5) marketing. The training and technical assistance will cover: central and district level MOEY staff as well as school administrators and principals in the use of reports and outputs produced within the integrated system to inform policy and school management decisions. Furthermore, MOEYS staff at the central and district level will also be trained on how to provide technical assistance to principals based on school needs identified through the system.
xi) For the system to gather and provide accurate information at an individualized level, a unique identifier for each student will be issued. As of now the MOEYS has issued an ID for all students who were in high school, this unique identifier should be reviewed by the OpenEMIS.

Training and technical assistance to parents. 
xii) A firm will be contracted to provide training and technical assistance to parents in order to increase their participation in school management. The objective of the training is twofold: (1) inform parents about school and student assessments, with comparisons with other schools in the area, the district and the nation; and (2) raise awareness among members of parent and teacher associations about parental rights and responsibilities and about what makes a good school in order to improve the accountability of schools to parents, and enhance their capacity to participate in any changes to school rules and interpret school data. The training will be provided through parent associations or school committees, depending on which one is active in each of the schools; and will include training events at the beneficiary schools, materials and videos. 

[bookmark: _Toc382840466]COMPONENT III: EVALUATION (US$ 0.7 million)
6.17 Please refer to the Monitoring and Evaluation Plan (see annex 7)


[bookmark: _Toc382840467]PROGRAM PLANNING AND FINANCIAL ADMINISTRATION
7.1 Key administrative functions to be undertaken by the PEU relate to program planning, procurement, disbursement and financial management.  	

[bookmark: _Toc382840468]Annual Operations Plan (AOP)
7.2 The PEU will be responsible for developing a detailed Annual Operations Plan (AOP) prior to the beginning of each calendar year (See AOP in Annex 8). The AOP will be supported by the PPP for the acquisition of goods and services; and a financial plan based on estimated procurement costs and other program activities to be undertaken. The MOEYS through the PEU will update the Financial Plan on a monthly basis, to include the estimated cash outflows (payments) for the program.  Disbursements projections, which indicate disbursements to be requested from the IDB, broken down according to categories of investments and activities, should be updated quarterly. The AOP is a tool for planning and coordinating the execution of the operation and should be developed in conjunction with the Program Team and other key stakeholders. The AOP is also a tool that assists the PEU in the monitoring of program activities. Every AOP developed shall be submitted for the IDB’s no objection.
7.3 The AOPs should be structured to monitor the program progress and should consider the following: 
i) Progress made to date at the activity, output and outcome levels;
ii) Expected results and deliverables within the next 18 months at the output and outcome levels;
iii) All necessary activities to achieve results;
iv) Unit responsible for executing each activity.

[bookmark: _Toc382840469]Financial Management
7.4 Programming and budget. The Borrower has committed to allocate, for each fiscal year of program execution, adequate financial resources to guarantee the effective execution of the program.
7.5 Accounting and information systems. Program accounting will be performed using the Government’s financial management system – SmartStream Financial Application (SSFA), in accordance with International Financial and Reporting Standards and International Public Sector Accounting Standards. The SSFA will be supplemented with the use of another appropriate accounting system –such as Quick Books- to facilitate reporting under the program. Such parallel system will be in place for the first year of program execution in order to test and validate SSFA functionality and capacity to respond to program reporting demands.  It will be the responsibility of the IDB Financial Specialist to assess the performance of SSFA and determine whether to discontinue or not the use of the parallel accounting system. It is expected that SSFA will: i) facilitate the recording and classification of all financial transactions according to source of funding and categories of investment; and ii) provide information related to, planned versus actual financial execution of the program, commitments made under the program, the financial plan for a 6 months period, financial statements, performance reports and any other reports that may be required from time to time by the MOEYS and/or the IDB. 
7.6 External control and reports. For each fiscal year during program execution, the MOEYS through the PEU will be responsible of producing quarterly progress reports, semi-annual unaudited financial reports for the program, annual audited financial statements and one final audited financial statement at the end of the program. The Financial Statements will be audited by a firm of independent public accountants acceptable to the IDB. The firm will be selected according to IDB’s procurement procedures for audit firms (Document AF-200). 
7.7 Designated Account. The Program will have a designated Account in the Central Bank of Belize.  For day-to-day operations the PEU will make payments from the Ministry’s account (consolidated account) and on submission of a memo to the Ministry of Finance and Economic Development (MoFED), the funds are then reimbursed from the Central Bank Account to the Consolidated Account.

[bookmark: _Toc382840470]Procurement
7.8 Procurements for the program will be carried out in accordance with the Policies for the Procurement of Works and Goods Financed by the Inter-American Development Bank (GN-2349-9), of March 2011; and the Policies for the Selection and Contracting of Consultants Financed by the Inter-American Development Bank (GN-2350-9), of March 2011 (http://www.iadb.org/en/project-procurement/procurement-polices,8182.html) and with the provisions established in the EQIP Program Loan Contract and the PPP.  The detailed steps for procurement are presented in annex 3. In addition, prior to any procurement being initiated for this program, the MOEYS is required to prepare and submit to the IDB a draft General Procurement Notice.
7.9 The draft Program Procurement Plan is to be approved by the IDB prior to negotiations setting out:
i) The particular contracts for the goods, works, and services required to carry out the program during the initial period of 18 months;
ii) The proposed methods for procurement; and
iii) The related IDB review procedures.

Table 5: Summary of Procurement Process
	Key Actions[footnoteRef:3] [3:  The approvals of the relevant   procurement Agency for the Government of Belize and the non-objection of the IDB will be required at various stages throughout the procurement process.] 

	Consulting Services
	Goods

	Procurement Planning (Approval of Procurement Plan requires the No objection of the IDB)
	1. Identification of needs
1. Terms of Reference
1. Schedule for delivery
	1. Nature of goods required
1. Specifications for each
1. Schedule for delivery

	Advertising and Prequalification
	1. No objection required for the TOR and the draft Request for Expressions of Interest
1. Request Expressions of Interest
1. Shortlist firms to be invited to bid
	1. No objection required for Specific Procurement Notice (Goods).
1. Publish notice

	Bidding
	1. No objection required for the draft RFP and the short list of firms or individuals.
1. Provide/issue approved Request for Proposals to consultants
1. Provide clarification as required
1. Proposal submission
1. Proposals opening
	1. No objection required for the draft bidding documents.
1. Provide/issue approved bidding documents to bidders
1. Provide clarification, as required
1. Bid submission
1. Public bid opening 

	Evaluation
	1. Evaluation of proposal
1. No objection required to the technical evaluation report and to proceed to open the financial proposals.
1. Prepare combined technical and financial report.
1. No objection required to combined technical and financial report and to enter into negotiations.  
1. Negotiation.
1. No objection to the initial contract.
	1. Evaluation of Bids.
1. Prepare evaluation report
1. No objection required to the evaluation report 
1. Prepare draft contract (if applicable).
1. No objection required to draft contract

	Issuance of Contract
	1. Contractor General Approval
1. Signing
1. Publication of award (QCBS, QBS, FBS, LCS, CQS and SSS)
	1. Contractor General Approval
1. Signing
1. Publication of award (ICB, LIB, NCB, Shopping, direct contracting and Single source )

	Execution
	1. Contract Administration
1. No objection from the IDB required if the contract scope or value is modified.
	1. Contract administration

	Contract Closure
	1. Finalization of payments
1. Acceptance of services
	1. Finalization of payments
1. Acceptance of goods and/or works




7.10 The PEU Procurement Officer will be responsible for finalizing the procurement packages and determining the appropriate procurement procedures after each AOP review.
7.11 The types of procurement methods and selections which will be used in the execution of the program are the following:
i) International Competitive Bidding (ICB)
ii) National Competitive Bidding (NCB)
iii) Quality and Cost Based Selection (QCBS)
iv) Quality Based Selection (QBS)
v) Shopping
vi) Direct contracting/sole source

7.12 For further information regarding the IDB policies on the procurement of goods and services consult the following link http://www.iadb.org/en/project-procurement/procurement-polices,8182.html
7.13 Procurement methods and thresholds for this program are summarized in Table 6.

Table 6: Country Procurement Thresholds (US$)
	Type of Procurement
	ICB
	NCB
	Shopping/Price Comparison
	International Short List

	Goods and non-consulting services.
	≥ 100,000
	25,000 – 100,000
	<25,000
	

	
	Ex-Ante Review
	Ex-Ante Review
	Ex-Ante Review
	

	Consulting Services
	
	
	
	≥200,000

	
	
	
	
	Ex-Ante Review




7.14 Procurement Supervision As shown on Table 6, all procurements will be reviewed ex-ante on every instance, as per the procurement plan, unless otherwise agreed with the Procurement Officer at the IDB Country Office. 
7.15 The PEU’s Procurement Specialist (PS) should be fully knowledgeable of the IDB’s procurement policies. The Procurement Specialist at the IDB will offer targeted training periodically to the relevant officers of the PEU; including: 
i) Program Coordinator
ii) Program Officer
iii) Financial Specialist
iv) Procurement Specialist
v) Administrative Assistant

Evaluation Committee.
7.16 The procurement process will  require the conformation of an Evaluation Committee (EC) to assess the technical and financial proposals submitted by interested parties capable of supplying the program with the goods and services it requires to successfully execute. Below are the rules governing the selection of members for such committee:
i) The members of the EC should always include a minimum of 3 or a maximum of 5 members (always an odd number).
ii) Members of the EC shall be of comparable rank, and in no event any of the members shall have a relationship of subordination with one or more members.
iii) The participating members of the EC should be the following: 
(a) a representative of the CEO/MOEYS office; 
(b) an official representing MOEYS technical unit participating in the execution of EQIP and associated with the specific TOR; and 
(c) an official from the Ministry of Finance and Economic Development. 
iv) All members should be selected from the list of EC members approved by the CEO/MOEYS and the IDB (see Special Conditions in paragraph 4.14). Should there be individuals that are not in the preapproved list, the no objection from the IDB will have to be requested. 
v) During the designation of the members for the EC the PEU will determine a reasonable period of time for the EC to issue its recommendation, which will be set in each case in accordance with the complexity of the procurement in question. In any case such period shall not exceed 20 days.
vi) The EC may request technical support to MOEYS technical units and/or the PEU to resolve issues which, by their nature, could escape the scope of the EC knowledge, always safeguarding the confidentiality of the information.


7.17 Program Procurement Plan (PP) The PPP for the Program covering the first 18 months of program execution is summarized in Annex 9. It indicates the procedures to be used for the procurement of goods, the contracting of services, and the method for selecting consultants for each contract or group of contracts. It also indicates cases requiring prequalification; the estimated cost of each contract or group of contracts and the requirement for prior review by the IDB. The PPP will be updated annually or as required by the IDB. 
7.18 Domestic preference: Determining whether it is appropriate and necessary to use domestic preference in the evaluation of bids should be guided by Appendix 2 of document GN-2349-9 paragraphs 1-6. 
7.19 Procurement of goods and services: The review of technical specifications in all procurement cases, during the process of selection is the responsibility of the IDB sector specialist of the Program. The MOEYS through the PEU will be responsible for the implementation of the program, and the preparation of TORs, short lists, selection of suppliers and service providers, and for awarding and managing these contracts. 
7.20 Single Source Selection. The Single Source Selection method will be used for the procurement of three vital actions: 
i) Implementation of an interactive Visible and Tangible teaching model for Science, English and Math. The contracting of Mount Saint Vincent University (MSVU) for the implementation of the activities of Component I is justified for it is considered an agency with exceptional worth for the assignment in accordance with 3.10(d) of the IDB’s policies for selection and contracting of consultants GN-2350-9. The contract is estimated to be US $2.3 million, (see EQIP Loan Contract No.XXX OC-BL).  Following a competitive bidding process (BL-T1049), the MSVU successfully developed and implemented an interactive Visible and Tangible math teaching model in the Belize City district. As a result of positive effects identified through a rigorous external evaluation of the program, the MOEYS requested the present lending operation to bring the Visible and Tangible Math teaching model to scale, and develop and implement corresponding Visible and Tangible teaching models for Science and English.
ii) The development, piloting and implementation of a teacher profession entry exam. Contracting of the Caribbean Examination Council (CXC) for the development, piloting and implementation of a teacher profession entry exam, including the training of MOEYS officials. The contract is estimated to be US$327 thousand, (see EQIP Loan Contract No.XXX OC-BL). The CXC is qualified and is considered and agency with exceptional worth for the assignment in accordance with 3.10(d) of the IDB’s policies for selection and contracting of consultants GN-2350-9. The CXC was established in 1973 by the Caribbean Community (CARICOM) to provide the region with syllabuses of the highest quality; valid and reliable examinations; and certification of international repute, abilities and interests; as well as services to educational institutions in the development of syllabuses, examinations and examination administration in the most cost-effective way. The experience and reputation of the CXC will bring assurance to all stakeholders that the exam will be fair and accurately capture test takers’ content and pedagogical knowledge. The tools developed and the experience that the CXC would gain in Belize, have the potential of befitting other CARICOM countries with interest in adopting an entry into profession exam for primary school teachers.
iii) Implementation of the Education Management Information System (EMIS) prototype. Contracting of the Community Systems Foundation for the implementation of the EMIS prototype with an estimated budget of US $1.1 million, (see EQIP Loan Contract No.XXX OC-BL). In accordance with paragraph 3.6(c) of the IDB’s policies for the procurement of goods and works (GN-2349-9), the sole sourcing is warranted in view of the fact that these services are available from only one source. Based on review of different education management systems (EMIS), the MOEYS has selected the OpenEMIS software of UNESCO as it is the most suitable tool for the Belize education system. The OpenEMIS software was designed by UNESCO to constitute a basic, customizable and affordable EMIS tool for countries with weak statistical database to be able to adapt it to the needs of specific national contexts. UNESCO makes the software available free of charge to member countries. Since it is open source software, the MOEYS has the freedom to adapt the instrument to its specific needs. The non-profit Community Systems Foundation has been a partner of UNESCO in the development of the OpenEMIS software and is the only organization tasked by UNESCO to implement the software in UNESCO member countries. 

7.21 Selection of Individual Consultants: Individual consultants are employed on assignments for which: (a) teams of personnel are not required; (b) no additional outside (home office) professional support is required; and (c) the experience and qualifications of the individual are the paramount requirement. When coordination, administration, or collective responsibility may become difficult because of the number of individuals, it would be advisable to employ a firm.
7.22 Individual consultants are selected on the basis of their qualifications for the assignment. Advertisement is not required and consultants do not need to submit proposals. Consultants shall be selected through comparison of qualifications of at least three candidates among those who have expressed interest in the assignment or have been approached directly by the Borrower. Individuals considered for comparison of qualifications shall meet the minimum relevant qualifications and those selected to be employed by the Borrower shall be the best qualified and shall be fully capable of carrying out the assignment. Capability is judged on the basis of academic background, experience and, as appropriate, knowledge of the local conditions, such as local language, culture, administrative system, and government organization.
7.23 From time to time, permanent staff or associates of a consulting firm may be available as individual consultants. In such cases, the conflict of interest provisions described in these Policies shall apply to the parent firm and its affiliates.
7.24 Individual consultants may be selected on a sole-source basis with due justification in exceptional cases, such as: (a) tasks that are a continuation of previous work that the consultant has carried out and for which the consultant was selected competitively; (b) assignments with total expected duration of less than six months; (c) emergency situations resulting from natural disasters; and (d) when the individual is the only consultant qualified for the assignment.
7.25 Training: As per GN-2350-9 (Policies for the Selection and Contracting of Consultants Financed by the IADB), if the assignment includes an important component for training or transfer of knowledge to Borrower staff or national consultants, the TOR shall indicate the objectives, nature, scope, and goals of the training program, including details on trainers and trainees, skills to be transferred, time frame and monitoring and evaluation arrangements. The cost of the training program shall be included in the consultant’s contract and in the budget for the assignment.
7.26 Advance contracting/retroactive financing. For the execution of the EQIP program there was no advance contracting and/or retroactive financing planned. 
7.27 Use of national procurement systems: No national procurement systems will be used in the execution of the program. The Office of Institutional Integrity (OII) of the IDB identified, during the risk analysis exercise, weaknesses in the institutional framework and a lack of formal procedures to safeguard integrity in procurement processes, among other things. Consequently, IDB procurement policies, processes and procedures will be followed for all procurement done by the program.

Prohibited Practices
7.28 The IDB requires that all borrowers (including grant beneficiaries), Executing Agencies, and Contracting Agencies as well as all firms, entities and individuals bidding for or participating in an IDB-financed activity including among others, applicants, bidders, suppliers, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers and concessionaires (including their respective officers, employees and agents irrespective of whether the agency is express or implied), adhere to the highest ethical standards, and report to the Bank all suspected acts of Prohibited Practices of which they have knowledge or become aware both, during the bidding process and throughout negotiation or execution of a contract. Prohibited Practices include acts of: 
i) Corrupt practices: is the offering, giving, receiving, or soliciting,  directly or indirectly,  anything of value to influence improperly the actions of another party;
ii) [bookmark: _DV_M43]Fraudulent practices: is any act or omission, including a misrepresentation,  that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation;
iii) Coercive practices: is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;
iv) Collusive practices: is an arrangement between two or more parties designed to achieve an improper purpose, including influencing improperly the actions of another party; and
v) Obstructive practices, including:
(a) deliberately destroying, falsifying, altering or concealing evidence material to the investigation or making false statements to investigators in order to materially impede a Bank Group investigation into allegations of a corrupt, fraudulent, coercive or collusive practice; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation; or
(b) acts intended to materially impede the exercise of the Bank’s inspection and audit rights provided for under paragraph 7.34 below.
7.29 The IDB has established mechanisms to report allegations of Prohibited Practices[footnoteRef:4]. Any allegation shall be submitted to the IDB’s Office of Institutional Integrity (OII) for the appropriate investigation. The IDB has also adopted sanctions procedures to adjudicate cases and has entered into agreements with other International Finance Institutions (IFI) to mutually recognize sanctions imposed by their respective sanctioning bodies. [4:   	Information on how to present allegations of Prohibited Practices, the applicable rules regarding the investigation and sanctions process, and the agreement regulating the mutual recognition of sanctions among the IFIs are available on the Bank’s website (www.iadb.org/integrity).] 

7.30 If, in accordance with the Sanctions Procedures of the IDB, it is  determined that at any stage of the procurement or implementation of a contract any firm, entity or individual bidding for or participating in a Bank-financed activity including, among others, applicants, bidders, suppliers, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers, concessionaires, Borrowers (including grant Beneficiaries), Executing Agencies or Contracting Agencies (including their respective officers, employees, and agents irrespective of whether the agency is express or implied) engaged in a Prohibited Practice, the Bank may:
i) not finance any proposal to award a contract for works, goods, and related services financed by the Bank;
ii) suspend disbursement of the operation if it is determined at any stage that an employee, agent of representative of the Borrower, Executing Agency, or Contracting Agency has engaged in a Prohibited Practice;
iii) declare Misprocurement and cancel, and/or accelerate repayment of, the portion of a loan or grant earmarked for a contract, when there is evidence that the representative of the Borrower, or Beneficiary of a grant, has not taken the adequate remedial measures (including, inter alia, providing adequate notice to the Bank upon learning of the Prohibited Practice) within a time period which the Bank considers reasonable;
iv) issue the firm, entity or individual a reprimand in the form of a formal letter of censure for its behavior;
v) declare that a firm, entity or individual is ineligible, either permanently or for a stated period of time, to (i) be awarded or participate in activities financed by the Bank; and (ii) be a nominated[footnoteRef:5] sub-consultant, sub-contractor, supplier or service provider of an otherwise eligible firm being awarded a Bank-financed contract; [5:  	A nominated sub-consultant, sub-contractor, supplier, or service provider (different names are used depending on the particular bidding document) is one which has either been: (i) included by the bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.] 

vi) refer the matter to appropriate law enforcement authorities; and/or
vii) impose other sanctions that it deems to be appropriate under the circumstances, including the imposition of fines representing reimbursement to the Bank for costs associated with investigations and proceedings. Such other sanctions may be imposed in addition to or in lieu of the sanctions referred to above.
7.31 [bookmark: _DV_C113][bookmark: _DV_M85]The provisions of sub-paragraphs i) and ii) of paragraph 7.30 shall also be applicable when such parties have been temporarily suspended from eligibility to be awarded additional contracts pending a final outcome of a sanction proceeding, or otherwise.
7.32 The imposition of any action to be taken by the IDB pursuant to the provisions referred to above will be public. 
7.33 [bookmark: _DV_C116]In addition, any firm, entity or individual bidding for or participating in a Bank-financed activity including, inter alia, applicants, bidders, suppliers, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers, concessionaires, Borrowers (including grant Beneficiaries), Executing Agencies or Contracting Agencies (including their respective officers, employees, and agents, irrespective of whether the agency is express or implied) may be subject to sanctions pursuant to agreements that the Bank may have with other IFIs regarding the mutual enforcement of debarment decisions. For purposes of this paragraph the term “sanction” shall mean any debarment, conditions on future contracting or any publicly-disclosed action taken in response to a violation of an IFI’s applicable framework for addressing allegations of Prohibited Practices.
7.34 [bookmark: _DV_M88][bookmark: _DV_M98]It is important to note that the Bank requires that, a provision be included in all bidding documents and in all contracts financed with IDB resources, requiring applicants, bidders, suppliers and their agents, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers and concessionaires to permit the IDB to inspect any and all accounts, records and other documents relating to the submission of bids and contract performance as well as to have them audited by auditors appointed by the IDB. Under this policy, the applicants, bidders, suppliers, and their agents, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers and concessionaires shall fully assist the IDB with its investigation.  In addition, the IDB will also require that, in contracts financed with IDB resources, a provision be included requiring applicants, bidders, suppliers and their agents, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers and concessionaires to: i) maintain all documents and records related to the Bank-financed activities for seven (7) years after completion of the work contemplated in the relevant contract, and ii) deliver any document necessary for the investigation of allegations of Prohibited Practices; and make available employees or agents of the applicants, bidders, suppliers and their agents, contractors, consultants, sub-contractors, sub-consultants, service providers or concessionaires with knowledge of the IDB-financed activities to respond to questions from IDB personnel or any properly designated investigator, agent, auditor or consultant relating to the investigation. If the applicant, bidder, supplier and its agent, contractor, consultant, personnel, sub-contractor, sub-consultant, service provider or concessionaire fails to cooperate and/or comply with the IDB request, or otherwise obstructs the investigation, the IDB, in its sole discretion, may take appropriate action against the applicant, bidder, supplier and its agent, contractor, consultant, personnel, sub-contractor, sub-consultant, service provider or concessionaire.
7.35 [bookmark: _DV_C153]Regarding the procurement of goods, works or non-consulting services directly from a specialized agency in accordance with paragraph 3.9 (of GN-2349-9), the IDB will require that, when a Borrower under an agreement between the Borrower and such specialized agency, all provisions under paragraph 9 regarding sanctions and Prohibited Practices shall apply in their entirety to applicants, bidders, suppliers and their agents, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers, concessionaires, (including their respective officers, employees, and agents, irrespective of whether the agency is express or implied), or any other entities that signed contracts with such specialized agency to supply such goods, works or non-consulting services in connection with the Bank-financed activities. The Bank retains the right to require the Borrower to invoke remedies such as suspension or termination. Specialized agencies shall consult the Bank’s list of firms and individuals suspended or debarred. In the event a specialized agency signs a contract or purchase order with a firm or an individual suspended or debarred by the Bank, the Bank will not finance the related expenditures and will apply other remedies as appropriate. 
[bookmark: _Toc382840471]
Disbursements
7.36 All disbursements made under the present operation will be governed by the guidelines set forth by the IDB in the document “IDB Disbursement Guide”. According to IDB guidelines the program may use one or more disbursement methods, with the purpose of ensuring that the executing agency has timely access to the resources needed for proper program execution. The disbursement of funds for the present program are governed by the following guidelines: 
i) In accordance with  Article 4.05 of the General Conditions of the EQIP Loan Contract,  the IDB may make disbursements against the loan by: 
transferring to the Borrower the sums to which it is entitled under this Contract, under the modality of reimbursement of expenses and/or Advance of Funds;
making payments on behalf of and in agreement with the Borrower to third parties (direct payments), in agreement with the MoFED; 
by utilizing such other modality as the parties may agree upon in writing. 
ii) Any banking expenses that may be charged by a third party in connection with disbursements shall be borne by the Borrower. Unless the parties agree otherwise, disbursements shall be made only in amounts of not less than the equivalent of one hundred thousand Dollars (US$100,000) each.
iii) According to ARTICLE 4.03.  of the General Conditions of the EQIP Loan Contract the IDB may make any disbursements, where:
a) the Borrower or the Executing Agency, as the case may be, have submitted in writing, or by electronic means in such form and conditions as may be specified by the IDB, a disbursement request and, in support thereof, shall have supplied to the IDB such pertinent documents and other background materials as the IDB may have required;
b) the Borrower or the Executing Agency, as the case may be, have opened and maintains one or more bank accounts in a financial institution to which the IDB shall make the disbursements. 
iv) Unless the IDB otherwise agrees, disbursement requests must be presented no later than thirty (30) days  in advance of the date of expiration of the Original Disbursement Period or any extension thereof. 
7.37 The IDB, under the Advance of Funds methodology, shall disburse the Program resources according to the true liquidity needs of the Program, as evidenced by the PEU’s current and anticipated future commitments and obligations. The PEU’s requests for advance of fund should be made in accordance with the Program`s financial plan, its annual budget and the corresponding AOP, including the PPP.  Before the PEU can be issued with a new advance of funds, at least 80% of the existing advance of funds needs to be justified to the IDB.
7.38 The PEU will be responsible for the submission of all disbursement requests to the IDB. The funds will be deposited into a Special Account, denominated in US Dollars, established exclusively for the Program at the Central Bank of Belize; the Executing Agency and PEU commit to maintain strict control over the utilization of the funds disbursed so as to ensure the easy verification and reconciliation of balances between the PEU records and the records of the IDB (LMS1 Executive Financial Summary Report). 
7.39 In order to request disbursements from the IDB, the Executing Agency, specifically the PEU will present the following forms and supporting documents (see Table 6): 

Table 6: Disbursement Forms and Supporting Documents- 
	Disbursement Type
	Required documentation
	Optional Documentation
	Frequency of Disbursements Requests

	Advance of Funds
	1. The Disbursement Request form
2. Financial Plan
	· List of commitments.
· Estimated physical-financial progress reports for the program, such as the PEP, POA-PP.
· Progress Monitoring Report, or others that help demonstrate that the amount requested is reasonable.
	Determined based on the programming of the program’s financial execution (consistent with the PEP, AOP-PP, or other applicable planning instruments). 
Should cover estimated expenses up to no more than six (6) months. 

	Justification of Advances
	1. The Disbursement Request form.
2. Statement of Expenses or Payments Form
3. Program Execution Status (Can be generated from financial system) 
4. Reconciliation of Bank Resources
	· Reports regarding the fulfillment/completion of indicators or milestones or other reports that help demonstrate the program’s progress.
· Summary of contracts/ Commitments
· Other agreed upon items.
	Submitted when at least 80% of the advanced amount has been used. 
These statements must be received and accepted by the IDB before the borrower or Executing Agency can receive another advance of funds.

	Reimbursement of Payments Made
	1. The Disbursement Request form.
2. Statement of Expenses or Payments Form.
3. Program Execution Status. (Can be generated from financial system) 
	· Reports regarding the fulfillment/completion of indicators or milestones or other reports that help demonstrate the program’s progress.
· Summary of contracts/ Commitments
· Other agreed upon items.
	At least twice a year and no more than four or five times a year, depending on the level of program risk and/or the level of fiduciary capacity of the EA

	Direct Payment to Supplier
	1. The Disbursement Request form.
2. Statement of Expenses or Payments form.
3. Supporting documentation acceptable to the IDB, e.g.:
· invoice or payment document
· evidence of receipt, of the  good , or service
· Correspondence from supplier with banking information
	
	


 
7.40 Generally, supporting documentation for Justification of Advances and Reimbursement of payments made will be kept at the office of the PEU. Support documentation for direct payments will be sent to the IDB for processing. Disbursements’ supporting documents may be reviewed by the IDB on an ex-post basis. These reviews do not entail a blanket approval, based on the samples reviewed, of the whole universe of expenditures. 
7.41 In accordance with Articles 4.03 and  4.08 of the General Conditions to the EQIP Loan Contract respectively,  the Borrower or the Executing Agency, as the case may be (unless the IDB otherwise agrees), must:
i) present disbursement requests to the IDB no later than thirty (30) days in advance of the date of expiration of the Original Disbursement Period or any extension thereof; 
ii) present to IDB’s satisfaction, within the Closing Period, the supporting documentation relating to expenditures made for the execution of the Program, and any other information that the IDB may have requested; and
iii) return to the IDB, at the latest on the day of expiration of the Closing Period, the balance of disbursed resources that has not been duly justified. 

[bookmark: _Toc382840472]Payments: Services and Goods
7.42 For this program there will be no investment on works. All payments will be made through the PEU and all requests must be certified by the PEU Program Coordinator. The CEO, MOEYS or his/her designee is the only official authorized to approve the release of Program funds through the PEU, according to the procedures established in the EQIP Loan Contract. 
7.43 The PEU will be responsible for ensuring compliance with the financial management, fiduciary obligations and the environmental safeguards during the implementation and management of the Program. A summarized payment procedure for Services and Goods is provided below:
7.44 Payments to consulting firms and individuals, and suppliers of goods will follow the steps below:
For amounts less or equal to BZ$10,000 (approximately less than US$5,000.00)
i) Consultant/service provider submits report and invoice to the PEU;
ii) Program Assistant (PA) at PEU receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the payment requested matches that in contract records and records on the SmartStream Financial Application (SSFA);
iii) PA initiates payment process by entering invoice data in the SSFA and submits documentation to the Financial Specialist (FS) at the PEU;
iv) FS receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the services have been performed accordingly, that the payment requested matches that in contract records and records on the SSFA and all documentation requirements have been satisfied. The FS notifies by email to the Program Coordinator (PC) and provides all supporting documentation upon request;
v) PC reviews and gives 1st electronic approval in the SSFA, issues email to the Treasury Department, MOFED, to indicate date of payment, if necessary, and informs via email of payment request to the Financial Officer at the MOEYS;
vi) Treasury Department, at the MOFED, receives notification of payment request via the SSFA and email, reviews, gives 2nd approval and issues payment. Transaction is registered in SSFA.

For amounts above BZ$10,000 (approximately more than US$5,000.00)
i) Consultant/service provider submits report and invoice to the PEU;
ii) Program Assistant (PA) receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the payment requested matches that in contract records and records on the SmartStream Financial Application (SSFA);
iii) PA initiates payment process by entering invoice data in the SSFA and submits documentation to the Financial Specialist (FS) at the PEU;
iv) FS receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the services have been performed accordingly, that the payment requested matches that in contract records and records on the SSFA and all documentation requirements have been satisfied. The FS notifies by email to the Program Coordinator (PC) and provides all supporting documentation upon request;
v) PC reviews and gives 1st electronic approval in the SSFA, issues email to the Treasury Department, MOFED, to indicate date of payment, if necessary, and informs via email of payment request to the Financial Officer at the MOEYS;
vi) Financial Accountant, at Treasury Department, at the Ministry of Finance and Economic Development, receives notification and reviews, gives 2nd approval and sends to second Financial Accountant for a 3rd and final approval. Treasury Departments issues payment. Transaction is registered in SSFA.

For payments to overseas accounts, regardless of the amount, the following steps will be observed:
i) Consultant/service provider submits report and invoice to the PEU;
ii) Program Assistant (PA) receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the payment requested matches that in contract records and records on the SmartStream Financial Application (SSFA);
iii) PA initiates payment process by entering invoice data in the SSFA and submits documentation to the Financial Specialist (FS) at the PEU;
iv) FS receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the services have been performed accordingly, that the payment requested matches that in contract records and records on the SSFA and all documentation requirements have been satisfied. The FS issues memorandum to the Treasury Department requesting the payment and including the following information: amount, banking and wire transfer information, and accounting distribution among others. The memorandum should have a copy of the invoice attached. The FS delivers memorandum to the PC for signature.
v) PC reviews documentation and gives 1st approval by signing the memorandum, sends documentation to Accountant General at the Treasury Department and informs via email of payment request to the Financial Officer at the MOEYS;
vi) Accountant General receives and reviews documentation, and gives 2nd approval and requests wire transfer to the Central Bank. Transaction is registered in SSFA.

[bookmark: _Toc382840473]Maintenance
7.45 The Government of Belize through the MOEYS will assume the preservation all the equipment included in the Program in operating conditions in which they were upon their acquisition, at a level compatible with their intended use and particularly to ensure that the equipment included in the program shall be adequately maintained according to generally accepted technical standards; and present to the IDB, within ninety (90) days of the beginning of each year, an annual report on the status of said equipment and an annual maintenance plan for that year, starting from the purchasing of the firsts equipments and during the five (5) years following  completion of the execution of the program.  In addition the PEU will include in the Semi-Annual Progress Report a section to indicating what actions have been taken to guarantee the operating conditions of said equipment. The maintenance plan should include: i) detail of the organization responsible for maintenance; and ii) information pertaining to the resources to be allocated for maintenance during the current year. If from the inspections conducted by the Bank or from the reports it receives, it is determined that maintenance does not meet the levels agreed upon, the PEU shall undertake the necessary measures to correct these shortcomings.

[bookmark: _Toc382840474]Internal Control Procedures, Accounting and Auditing

7.46 All financial management of the Program has to comply with IDB’s Financial Reporting and Audit Guide. For this purpose, fiduciary training will be provided to the PEU by IDB’s Financial Specialist at program initiation and during program execution. The PEU will ensure that the relevant members of the team and any other units or divisions in the MOEYS and other pertinent actors that will be involved in Program financial management will participate in the training.  The following paragraphs are intended to facilitate the execution; in case of any discrepancies between the statements below and the IDB’s policies, the latter will invariably prevail.
7.47 A Program Code of Accounts will be established prior to the Program commencement, within the SSFA and the parallel accounting system used to facilitate financial reporting (see paragraph 7.5). It is a requirement that the financial reporting of the Program is able to provide reports disaggregated by Component, Activity and Program, as well as by source of financing. The accounting must be done on an accrual based system. The Financial Specialist will work together with the Financial Officer at the IDB and the SmartStream Unit at the MoFED to make sure that the IDB reporting requirements are satisfied with the use of SSFA.
7.48 At program initiation the PEU will contract an audit firm acceptable to the IDB to audit their financial statements. The IDB Country Office will also provide the standard accounting and auditing documents to the PEU and the selected Auditors. The PEU must (i) process requests for disbursement and respective justifications of expenses, in accordance with IDB procedures for disbursements; and (ii) submit within 120 days, following the closing of each fiscal year of the EA, and at the closing of the program, audited financial statements –audited by the selected firm of auditors and financed by the Program.
7.49 The Borrower, or the EA , or the Contracting Agency, as the case may be, shall maintain: i) a financial information system acceptable to the IDB that enables accounting, budgetary and financial record keeping, as well as the issuance of financial statements and other reports related to the resources of the Financing and other financial resources, as the case may be (se paragraph 7.5); and ii) an internal control structure that enables effective Program management; provides reliability regarding the financial information and the physical, magnetic and electronic records and files; and enables the fulfillment of the provisions of the Loan Contract. Auditing records must reflect each and all sources of financing related to the Program, including the counterpart (see paragraph XX for recording format). Detailed accounts are to be kept by the PEU, which is responsible for the timely accounting of the inflows and outflows and the preparation of corresponding financial statements. A filing system must be established that permits indexing of support documents by Component, Sub- component and Activity, by assigning a unique identifier number to activities and which facilitates auditing by program and by contract. This will need to be incorporated into the SSFA as an additional field.  
7.50 The MOEYS shall preserve the original records of the Program for a minimum period of three (3) years after the date agreed upon for the final disbursement of the Financing, in such a way as to: 
i) Make possible the identification of sums received from different sources.
ii) Show, in accordance with the financial information system approved by the IDB, the investments in the Program, financed both with the resources of the Loan and with the other funds to be provided for its complete execution.
iii) Include sufficient detail to show the goods procured and services contracted, as well as the utilization of such goods and services. 
iv) Provide evidence as to conformity in acceptance, authorization and payments for the purchased or contracted goods and services.
v) Maintain documentation relating to the bidding process and the execution of contracts financed by the IDB and other financial sources, including but not limited to, bid packages, summaries, bid evaluations, contracts, correspondence, work product and drafts, invoices, certificates and acceptance reports, and receipts, including documents relating to the payment of commissions, and payments to agents, consultants and contractors.
vi) Show the cost of investments in each category and the physical and financial progress of the goods and services. 

7.51 The Financial Specialist, PEU, is responsible for consolidating the accounts of the Program, and for obtaining the necessary fiscal information and reports. He/she is also responsible for establishing and strengthening financial accounting controls for the Program, including the development and updating, when necessary, of the Program accounts manuals with the supervision of the Program Coordinator. The accounting system will be organized to provide the necessary documents, enable the verification of transactions, and facilitate the timely preparation of financial statements and reports.  The Program files must be organized in such a way that (i) sums received are identified by source; (ii) Program expenses are reported in accordance with a breakdown of accounts approved by the IDB, making a distinction between sources; and (iii) the necessary details are included to identify the goods acquired and the services contracted, as well as the use of those goods and services.
In-Kind Contribution
7.52 For the program the GOB has agreed to provide counterpart funding in the amount of US$100,000 as in-kind contribution. Such contribution will be accounted for by considering the man hours of two (2) of the PEU positions that are currently being financed by MOEYS budget, the Program Coordinator and the Program Assistant. It is estimated that the time required for the EQIP program from both individuals will amount to that of 70% of their total work time. The man hours dedicated to the EQIP program based on such estimate is more than enough to cover the commitment of US100,000 in the approved five year period of the program. The PEU, through the Program Coordinator and the Program Assistant, shall keep appropriate and updated records of their time spent on the EQIP program. To support this effort bellow there is a matrix (see Table 7) the PEU should use to record any counterpart contribution, including in-kind, to the program. The Counterpart Matrix should be updated every two weeks.
Table 7: Counterpart Matrix
	Component/ Subcomponent 
 
         Activities
	Time period (Quarter) in year 20XX
	Allocated IDB Resources
	Counterpart
	Comments

	
	
	
	Total Allocated Counterpart (US$)
	In-Kind (US$)
	Financial
(US$)
	Details of counterpart contribution
	

	Component 1
	
	
	
	
	
	
	

	Subcomponent
	
	
	
	
	
	
	

	Activity 1
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	
	

	Etc…
	
	
	
	
	
	
	



[bookmark: _Toc382840475]PROGRAM SUPERVISION, MONITORING AND EVALUATION

[bookmark: _Toc382840476]Reporting Schedule
Table 8: Reporting Schedule
	Schedule
	Type of Report
	Content of Report
	Responsible individual / Agent
	Submitted to

	After executing team meetings/ conference calls
	Minute
	Record of meetings (minute) with execution team assessing project management and implementation matters.
	· AA / PEU
	· PC/PEU 
· CEO, MOEYS

	Quarterly
	Monthly Progress Report
	Progress report to PSC on disbursements, achievements and challenges.
	· PC/PEU
	· PSC/EQIP

	Semi-Annual
	Semi-Annual Progress Report
	i) physical progress;
ii) financial progress in terms of commitments, payments and disbursements under the loan;
iii) updated financial plan;
iv) outputs and outcomes measured against program indicators; and
v) work plan and related budgets for the next 6 months
vi) Unaudited  financial statements
vii) Description of actions taken to guarantee the operating conditions of equipment purchased by the loan
	· PC/PEU
· FS/PEU
	· CEO/MOEYS
· IDB

	
	
	Updated Procurement Plan.
	· PS/PEU
	

	Annual
	Annual Progress Report 

	i) AOP for the following calendar year;
ii) a forecast of disbursements;
iii) an updated Procurement Plan 
iv)  detail achievements in relation to planned activities, outputs and outcomes; and
v)  budget analysis, disbursement and financial plan; among others.
	· PC/PEU
	· PC/PEU
· CEO/MOEYS
· PSC/EQIP
· IDB

	
	
	Annual audited Program Financial Statements –audited by a firm of independent auditors acceptable to the Bank
	· Auditors
	· 

	AA: Administrative Assistant;   CEO: Chief Executive Officer;   FS: Financial Specialist;   IDB: Inter-American Development Bank;   PEU: Program Executing Unit;   PC: Program Coordinator;   PS: Procurement Specialist;   PSC: Program Steering Committee.


[bookmark: _Toc382840477]Inspection and Supervision
8.1 The Program’s execution will be supervised by the PC at the PEU, who may be assisted in these duties by IDB staff or consultants. The Executing Agency will be informed of the relevant contact person(s), including their respective responsibilities. As part of the overall supervision of the program the IDB will conduct periodic visits to Belize and maintain a Project Monitoring Report (PMR), the IDB’s main system tool for day-to-day monitoring of projects and for tracking the program’s progress toward achieving the milestones specified in the Results Matrix (see Annex 10). Supervision activities carried out by IDB Staff are financed by the Bank.

[bookmark: _Toc382840478]Internal Evaluations, Monitoring, Control and Reporting
8.2 Monitoring and evaluation at the program level, including the day-to-day monitoring of program activities, will be the responsibility of the PO and PC, with support from the Procurement Specialist and Administrative Assistant. The PO will produce the following reports to facilitate monitoring and evaluation of general program progress and the fulfillment of the indicators identified in the Results Matrix (see Annex 10):  
i) a minute after every executing team meeting/conference call, assessing project management and implementation matters; 
ii) a quarterly progress report to the PSC on the progress of the loan;
iii) a semi-annual Progress Report within 60 days after the end of each six-month period during program execution. The semi-annual report will focus on the fulfillment of output indicators and progress towards achieving the outcomes proposed in the Results Framework; they will also analyze the problems encountered and propose corrective measures. The report shall include: i) physical progress; ii) financial progress in terms of commitments, payments and disbursements under the loan; iii) updated financial plan; iv) outputs and outcomes measured against program indicators; v) work plan and related budgets for the next 6 months; vi) unaudited  financial statements; and vii) a description of actions taken to guarantee the operating conditions of equipment purchased by the loan.
iv) an annual progress report within 120 days, following the closing of each fiscal year of the EA, containing: (a) the AOP for the following calendar year; (b) a forecast of disbursements; (c) an updated Procurement Plan (d) detail achievements in relation to planned activities, outputs and outcomes; (e)  budget analysis, disbursement and financial plan; and (f) audited Financial Statements, among others. 
8.3 Adjustments to the Program arising from the discussion of these reports will be agreed upon with the IDB in the semi-annual meetings with the PEU.
8.4 Within the first 6 months of the Program, the Program Officer will also be responsible for consolidating all baseline information required for the indicators identified in the Results Framework and for maintaining up-to-date statistics on the indicators.

[bookmark: _Toc382840479]Independent Evaluations 
8.5 As part of program evaluation, the PEU will conduct and submit to the IDB a preliminary review 24 months after the Loan Contract becomes effective; a midterm review within 90 days after the date on which 50% of the loan proceeds have been committed; and a final review report 90 days after the date on which 90% has been disbursed. These reports will include, among other: 
i) [bookmark: _Toc347750552]An analysis of the Program’s financial execution, by component and financing source.
ii) [bookmark: _Toc347750553]A progress in achieving the outputs, outcomes and impacts in the Results Framework, and the results of a comparative analysis against the Program baseline.
iii) [bookmark: _Toc347750554]The degree of fulfillment of contractual commitments.
iv) [bookmark: _Toc347750555]A summary of the audit reports on the Program’s financial statements, procurement processes, disbursement requests, and internal control systems. 
8.6 The final review report will also include the results of the Program, based on the system of indicators developed by the IDB, in accordance with the agreed Monitoring and Evaluation Plan (see Annex 7) and the IDB Project Completion Report.
8.7 These reviews will be performed independently by specialists who will be contracted by the PEU and financed by the loan. The reports, including supporting documentation and statistical data, will be kept available for use should the Government of Belize or the IDB decide to conduct an ex-post evaluation after the end of the Program.
[bookmark: _Toc347750556][bookmark: _Toc382840480]Program Monitoring and Evaluation Framework (M&EF)
8.8 Please refer to the Program’s M&EF, developed as a separate document.

[bookmark: _Toc382840481]MODIFICATIONS OF THE PROGRAM OPERATING MANUAL

9.1	The MOEYS, in consultation with program partners may suggest changes to the POM in order to adapt it to new conditions or circumstances that may arise during the Program’s execution. Any changes to the POM should be communicated to the IDB and will take effect upon the IDB’s formal approval.
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Annex 10
Results Matrix
	RESULTS FRAMEWORK
MATRIX OF INDICATORS

	Project Objective
	The overall objective of the operation is to improve the quality of primary education, and the governance of the Belize education system.

	
	

	

	Outcome Indicators
	Base Levels*
	Target Level
	Comments

	Proportion of prospective primary education teachers in the targeted TEIs with an overall grade of B or higher on content exam.
	43.6% (2012)**
	50.1%
	Source: Program Evaluation Report.

	Proportion of in service primary education teachers in the targeted schools with an overall grade of B or higher on content exam.
	69.0% (2012)**
	75.9%
	Source: Program Evaluation Report.

	Proportion of teachers in the targeted schools who report that they are not appraised by their principal.
	65.5% (2012)***
	59.0%
	The indicator covers all primary and secondary schools in the country.
Source: Program Evaluation Report.

	Proportion of school supervision reports that are made public on MOEY website.
	0% (2013)***
	25.0%
	The indicator covers all primary and secondary schools in the country.
Source: Program Evaluation Report.

	Proportion of new male student teacher candidates in Teacher Education Institutes.
	19.61% (2011-13)****
	21.6%
	The calculation will be made based on data from all TEIs in the country.
Source: Program Evaluation Report.

	* The base levels will be updated at the beginning of the first year of the operation.
* *PSE exam applied to a nationally representative sample of teachers.
***Teacher and learning survey questionnaire applied to a nationally representative sample of teachers.
****Three year compounded average


	Component 1
	Base
	Year 1
	Year 2
	Year 3
	Year 4
	Target
	 

	Outputs
	
	
	
	
	
	
	

	Marketing campaign strategy to attract teacher candidates developed and implemented.
	0
	
(Developed)
	1
(Implemented)
	
	
	1
(Implemented)
	The marketing campaign will be considered implemented once promotion activities have been undertaken through TV Spots, Newspaper ads and social media outreach activities.
Source: Program Progress Report.

	# of teacher trainers who teach methods courses in science, math and language arts, and administrative TEI staff trained.
	0
	
	80
	
	
	80
	Administrative TEI staff refers to department chairs and program coordinators in the 6 targeted TEIs.
Source: Program Progress Report.

	# of teachers trained
	0
	
	200
	450
	550
	1,200
	Approximately 50% of in-service teachers in publicly financed primary schools.
Source: Program Progress Report.

	Component 2
	Base
	Year 1
	Year 2
	Year 3
	Year 4
	Target
	 

	Outputs
	
	
	
	
	
	
	

	# of primary School Principals, General and Local Managers, and Education Officers trained in school administration and educational leadership.
	0
	
	
	320
	
	320
	Beneficiary parents belong to approximately 47% of the country’s primary schools.
Source: Program Progress Report.

	# of parents trained to increase their participation in school management.
	0
	
	
	350
	100
	450
	Beneficiary parents belong to approximately 47% of the country’s primary schools.
Source: Program Progress Report.

	# of students benefitting from trained teachers
	0
	
	
	15,000
	28,800
	28,800
(boys: 14,620; girls 14,180)
	Beneficiary students belong to approximately 47% of the country’s primary schools.
Source: Program Progress Report.

	Integrated Education Management Information System (EMIS) in operation.
	0
	
	40%
	80%
	100%
	100%
	The EMIS will be considered in operation in a school once its students and teachers are registered in the EMIS. The indicator covers all primary and secondary schools in the country.
Source: Program Progress Report.

	Component 3
	Base
	Year 1
	Year 2
	Year 3
	Year 4
	Target
	

	RCT implemented
	
	
	
	
	1
	1
	The RCT will be implemented in Government schools and Government financed privately operated schools.
Source: Program Evaluation Report.

	




Annex 11
EQIP key Terms of Reference

11.11 Cognitive and Non-cognitive Assessments of Primary Teacher Candidates



11.12 Communication Strategy for attracting higher Quality Teacher Training Candidates and for Promoting the EQIP program components and subcomponents



11.13 Technical assistance for the creation of a Feedback System for Teacher Education Institutes.



11.14 Financial Specialist for the Program Executing Unit of the EQIP Program



11.15 Implementation of a Training Leadership Program for Primary School Principals





11.16 Long-Term International Consultant for the Support of the Execution of the Education Quality Improvement Program


 
11.17 Technical assistance in conducting Midterm and Final Review of the Education Quality Improvement Program



11.18 Development and Implementation of a teacher profession entry exam as a requirement for a teaching license.



11.19 Procurement Specialist for the Program Executing Unit of the EQIP Program



11.20 Implementation of an interactive Visible and Tangible teaching model for Science, English and Math.
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Treatment Control Schools.xlsx
Sheet1

		Randomization Matrix

		District		PREMIS		Primary School Name 2012-13		Management		U/R		Funding		Enrollment		Teachers		Treatment/Control Group

		Belize		10001		Stella Maris		Government		U		Government		131		26		T

		Belize		10101		Gales Point Gov't		Government		R		Government		91		6		C

		Belize		10201		Lucky Strike		Government		R		Government		65		6		C

		Belize		10301		Crooked Tree Gov't		Government		R		Government		151		8		T

		Belize		10401		Biscaye Government		Government		R		Government		141		8		T

		Belize		10402		Hattieville Gov't		Government		R		Government		341		21		C

		Belize		11001		Holy Redeemer		RC		U		Government Aided		1044		44		T

		Belize		11004		San Pedro RC		RC		U		Government Aided		902		35		T

		Belize		11007		St Ignatius		RC		U		Government Aided		797		35		T

		Belize		11008		St John Vianney		RC		U		Government Aided		708		30		C

		Belize		11011		St Joseph		RC		U		Government Aided		919		37		C

		Belize		11012		St Martin de Porres		RC		U		Government Aided		681		28		T

		Belize		11201		Caye Caulker RC		RC		R		Government Aided		386		15		C

		Belize		11202		Our Lady of Lourdes		RC		R		Government Aided		194		9		T

		Belize		11402		Guadalupe RC		RC		R		Government Aided		86		6		C

		Belize		11403		Our Lady of the Way		RC		R		Government Aided		612		23		C

		Belize		11404		St Therese RC		RC		R		Government Aided		102		5		T

		Belize		12001		All Saints		Anglican		U		Government Aided		618		28		C

		Belize		12004		Queen Sq Ang.		Anglican		U		Government Aided		715		41		C

		Belize		12006		St John Ang		Anglican		U		Government Aided		279		23		T

		Belize		12008		St Mary's		Anglican		U		Government Aided		306		20		C

		Belize		12009		Holy Cross Anglican		Anglican		U		Government Aided		409		19		T

		Belize		12304		St. Agnes Anglican		Anglican		R		Government Aided		210		13		C

		Belize		13002		Ebenezer Meth		Methodist		U		Government Aided		240		12		T

		Belize		13004		St Luke Meth		Methodist		U		Government Aided		777		30		C

		Belize		13005		Trinity Meth		Methodist		U		Government Aided		184		10		T

		Belize		13006		Wesley Lower		Methodist		U		Government Aided		435		22		C

		Belize		13008		Wesley Upper		Methodist		U		Government Aided		256		13		T

		Belize		13202		Zion Park		Methodist		R		Government Aided		84		4		C

		Belize		13401		Burrell Boom Meth		Methodist		R		Government Aided		296		14		C

		Belize		14001		James Garbutt		SDA		U		Government Aided		232		13		C

		Belize		14002		Ephesus SDA		SDA		U		Government Aided		142		8		T

		Belize		14003		New Horizon SDA		SDA		U		Government Aided		321		12		C

		Belize		14450		Hattieville SDA		SDA		R		Government Aided		49		4		T

		Belize		14451		Ladyville SDA		SDA		R		Government Aided		278		11		T

		Belize		15001		Button Wood Bay		Nazarene		U		Government Aided		204		10		T

		Belize		16001		Central Christian		A of God		U		Government Aided		221		9		T

		Belize		17007		Living Hope Prep		Private		U		Government Aided		27		3		C

		Belize		18460		Pilgrim Fellowship		Mennonite		R		Government Aided		112		5		T

		Belize		19001		Bethel		Bethel Assembly		U		Government Aided		107		7		C

		Belize		19002		Calvary Temple		Pentecostal		U		Government Aided		217		12		C

		Belize		19003		Grace Primary		Christian Brethren		U		Government Aided		478		18		T

		Belize		19004		Muslim Community		Islamic Mission		U		Government Aided		237		16		C

		Belize		19005		Queen St Baptist		Baptist		U		Government Aided		248		13		C

		Belize		19006		Salvation Army		Salvation Army		U		Government Aided		209		10		C

		Belize		19007		Unity Presbyterian Primary		Presbyterian		U		Government Aided		190		9		T

		Belize		19080		YWCA		YWCA		U		Government Aided		46		3		C

		Belize		19095		Friends Boys School		Friends United		U		Government Aided		8		3		T

		Belize		19301		Belize Rural Primary School		RC/Anglican		R		Government Aided		233		20		C

		Belize		19401		Ladyville Evangelical		UECB		R		Government Aided		318		15		T

		Belize		19402		Pancotto Primary		Methodist Protestant Schools		R		Government Aided		265		11		T

		Cayo		20002		United Evergreen		Government		U		Government		625		37		T

		Cayo		20003		Garden City		Government		U		Government		369		20		T

		Cayo		20004		Kuxlin ha		Government		U		Government		461		20		C

		Cayo		20101		Iguana Creek Gov't		Government		R		Government		39		3		C

		Cayo		20102		Los Tambos Gov't		Government		R		Government		111		5		C

		Cayo		20103		More Tomorrow Gov't		Government		R		Government		40		3		C

		Cayo		20104		El Progresso		Government		R		Government		138		6		C

		Cayo		20105		Duck Run 3 - Hidden Paradise		Government		R		Government		52		4		T

		Cayo		20106		Duck Run 1- New Life Gov't		Government		R		Government		104		5		T

		Cayo		20201		Buena Vista Gov't		Government		R		Government		196		8		C

		Cayo		20301		Franks Eddy		Government		R		Government		122		6		T

		Cayo		20401		Armenia Gov't		Government		R		Government		400		17		T

		Cayo		20402		St Martin Gov't		Government		R		Government		654		28		T

		Cayo		20403		St Matthews Gov't		Government		R		Government		332		15		C

		Cayo		20404		La Garcia		Government		R		Government		87		4		T

		Cayo		21002		Mt Carmel Primary		RC		U		Government Aided		983		40		C

		Cayo		21005		Sacred Heart Primary		RC		U		Government Aided		881		35		C

		Cayo		21007		Santa Elena Primary		RC		U		Government Aided		978		40		C

		Cayo		21008		Our Lady of Guadalupe		RC		U		Government Aided		537		22		C

		Cayo		21009		Bishop OP Martin		RC		U		Government Aided		489		22		T

		Cayo		21101		La Inmaculada RC		RC		R		Government Aided		181		7		T

		Cayo		21102		Holy Cross RC		RC		R		Government Aided		76		5		C

		Cayo		21103		St Joseph Duck Run 2		RC		R		Government Aided		76		3		T

		Cayo		21106		Monsignor Romero		RC		R		Government Aided		310		13		T

		Cayo		21107		San Marcos		RC		R		Government Aided		38		4		C

		Cayo		21201		Cristo Rey RC		RC		R		Government Aided		152		7		T

		Cayo		21202		San Antonio RC		RC		R		Government Aided		161		7		T

		Cayo		21301		Santa Familia		RC		R		Government Aided		289		12		T

		Cayo		21401		Inmaculate Conception		RC		R		Government Aided		333		14		C

		Cayo		21402		St Jude RC		RC		R		Government Aided		274		11		C

		Cayo		21403		St Joseph Cotton Tree		RC		R		Government Aided		441		16		C

		Cayo		21404		St Michaels RC		RC		R		Government Aided		353		14		C

		Cayo		21405		Our Lady of Fatima		RC		R		Government Aided		255		12		T

		Cayo		21406		St Margaret Mary		RC		R		Government Aided		360		16		T

		Cayo		21407		St Edmund Campion		RC		R		Government Aided		440		17		C

		Cayo		21408		St Francis Xavier RC		RC		R		Government Aided		187		8		C

		Cayo		21409		St Martin de Porres RC		RC		R		Government Aided		107		5		T

		Cayo		21410		Succotz RC		RC		R		Government Aided		301		16		C

		Cayo		21411		St Vincent Pallotti		RC		R		Government Aided		204		7		C

		Cayo		21412		St Peters RC		RC		R		Government Aided		17		3		T

		Cayo		22001		St Andrew		Anglican		U		Government Aided		421		19		C

		Cayo		22002		St. Anns Anglican		Anglican		U		Government Aided		151		7		T

		Cayo		22401		St Hilda's		Anglican		R		Government Aided		203		8		T

		Cayo		22402		St Barnabas Ang		Anglican		R		Government Aided		103		6		C

		Cayo		24001		Eden SDA		SDA		U		Government Aided		438		17		C

		Cayo		24002		El Shaddai		SDA		U		Government Aided		123		7		C

		Cayo		24003		Hills of Promise		SDA		U		Government Aided		290		12		C

		Cayo		24400		Bullet Tree SDA		SDA		R		Government Aided		142		8		C

		Cayo		24450		Billy White SDA		SDA		R		Government Aided		130		5		C

		Cayo		25001		Howard Smith		Nazarene		U		Government Aided		491		18		T

		Cayo		25002		Faith Naz		Nazarene		U		Government Aided		425		19		T

		Cayo		25401		Raymond Sheppard Naz (Roaring Creek Naz)		Nazarene		R		Government Aided		371		19		T

		Cayo		25402		Victorious Naz		Nazarene		R		Government Aided		238		11		T

		Cayo		26101		Valley of Peace Christian		A of God		R		Government Aided		230		10		T

		Cayo		29002		Arms of Love Primary		Evangelical		U		Government Aided		111		5		C

		Cayo		29201		San Antonio United Pent.		Pentecostal		R		Government Aided		232		9		C

		Cayo		29401		Ontario Christian		Bze Faith Mission		R		Government Aided		209		13		T

		Corozal		30401		Calcutta Gov't		Government		R		Government		97		5		T

		Corozal		30402		Chan Chen Gov't		Government		R		Government		173		8		T

		Corozal		30403		Paraiso Gov't		Government		R		Government		195		10		C

		Corozal		30404		Ranchito Gov't		Government		R		Government		226		10		C

		Corozal		30405		San Antonio Gov't		Government		R		Government		53		3		C

		Corozal		30406		San Pedro Gov't		Government		R		Government		94		5		T

		Corozal		31002		St Francis Xavier		RC		U		Government Aided		490		22		T

		Corozal		31003		Mary hill RC		RC		U		Government Aided		445		20		T

		Corozal		31101		Copper Bank		RC		R		Government Aided		111		5		T

		Corozal		31102		Chunox RC		RC		R		Government Aided		242		11		T

		Corozal		31103		Progresso RC		RC		R		Government Aided		195		9		C

		Corozal		31104		Sarteneja "La Immaculada"		RC		R		Government Aided		173		8		C

		Corozal		31401		Our Lady of Guadalupe		RC		R		Government Aided		250		10		C

		Corozal		31402		Buena Vista Rc		RC		R		Government Aided		82		4		T

		Corozal		31403		Caledonia RC		RC		R		Government Aided		314		11		T

		Corozal		31404		Concepcion RC		RC		R		Government Aided		124		5		C

		Corozal		31405		Cristo Rey RC		RC		R		Government Aided		146		7		C

		Corozal		31406		Libertad RC		RC		R		Government Aided		92		5		T

		Corozal		31407		Lousiville RC		RC		R		Government Aided		154		6		C

		Corozal		31408		Patchakan RC		RC		R		Government Aided		261		10		T

		Corozal		31409		San Joaquin RC		RC		R		Government Aided		191		9		T

		Corozal		31410		San Narciso		RC		R		Government Aided		506		20		C

		Corozal		31411		San Victor RC		RC		R		Government Aided		207		8		T

		Corozal		31412		Santa Clara/San Roman		RC		R		Government Aided		266		10		C

		Corozal		31413		Xaibe		RC		R		Government Aided		285		11		T

		Corozal		31499		Fireburn RC		RC		R		Government Aided		5		2		C

		Corozal		32001		St Pauls Ang		Anglican		U		Government Aided		159		9		T

		Corozal		33001		Czl Meth		Methodist		U		Government Aided		492		18		T

		Corozal		33401		Libertad Meth		Methodist		R		Government Aided		167		6		T

		Corozal		34001		Chrisltiline Gill		SDA		U		Government Aided		237		12		T

		Corozal		34101		Chunox SDA		SDA		R		Government Aided		119		6		C

		Corozal		34400		Libertad SDA		SDA		R		Government Aided		138		8		C

		Corozal		34401		calcutta SDA		SDA		R		Government Aided		166		8		T

		Corozal		34403		Progresso Zills SDA		SDA		R		Government Aided		103		5		C

		Corozal		34410		Santa Clara SDA		SDA		R		Government Aided		55		5		T

		Corozal		35001		Czl Naz		Nazarene		U		Government Aided		115		5		T

		Corozal		35101		Sarteneja Naz		Nazarene		R		Government Aided		165		8		C

		Corozal		36401		Christian School AOG		A of God		R		Government Aided		70		5		C

		Corozal		39001		Czl Church of Christ		Church of Christ		U		Government Aided		168		9		C

		Corozal		39402		Concepcion Presbyterian		Presbyterian		R		Government Aided		148		8		T

		Orange Walk		40001		Lousiana Gov't		Government		U		Government		986		47		C

		Orange Walk		40101		Indian Church Gov't		Government		R		Government		46		3		C

		Orange Walk		40102		Santa Cruz Gov't		Government		R		Government		52		4		C

		Orange Walk		40103		Santa Martha Gov't		Government		R		Government		157		6		T

		Orange Walk		40104		Fire Burn Gov't		Government		R		Government		33		3		C

		Orange Walk		40105		San Carlos Gov't		Government		R		Government		42		3		T

		Orange Walk		40401		Carmelita Gov't		Government		R		Government		354		16		C

		Orange Walk		40402		Chan Pine Ridge Gov't		Government		R		Government		84		5		C

		Orange Walk		40403		San Jose Gov't		Government		R		Government		456		19		C

		Orange Walk		40404		Trinidad Gov't		Government		R		Government		91		6		T

		Orange Walk		40405		Trial Farm Gov't		Government		R		Government		902		39		T

		Orange Walk		40406		San Pablo Gov't		Government		R		Government		129		7		T

		Orange Walk		41003		La Inmaculada RC		RC		U		Government Aided		945		38		C

		Orange Walk		41004		San Francisco RC		RC		U		Government Aided		455		20		T

		Orange Walk		41201		Our Lady of Fatima		RC		R		Government Aided		95		5		T

		Orange Walk		41202		San Antonio RC		RC		R		Government Aided		54		4		C

		Orange Walk		41203		St. Michael's RC (San Felipe)		RC		R		Government Aided		340		13		C

		Orange Walk		41204		San Roman RC		RC		R		Government Aided		85		5		C

		Orange Walk		41401		August Pine Ridge		RC		R		Government Aided		392		16		C

		Orange Walk		41402		Guinea Grass RC		RC		R		Government Aided		428		16		T

		Orange Walk		41403		Nuevo San Juan		RC		R		Government Aided		78		4		T

		Orange Walk		41404		San Estevan RC		RC		R		Government Aided		324		13		T

		Orange Walk		41405		San Jose Nuevo		RC		R		Government Aided		150		9		C

		Orange Walk		41406		San Lazaro RC		RC		R		Government Aided		61		4		C

		Orange Walk		41407		San Luis RC		RC		R		Government Aided		74		4		T

		Orange Walk		41408		San Pablo RC		RC		R		Government Aided		277		12		C

		Orange Walk		41409		Yo Creek Sacred Heart		RC		R		Government Aided		175		8		C

		Orange Walk		42001		St. Peters Anglican		Anglican		U		Government Aided		256		18		C

		Orange Walk		44001		Solomons SDA		SDA		U		Government Aided		325		15		C

		Orange Walk		49001		Chapel School		UECB		U		Government Aided		209		11		C

		Orange Walk		49003		New Life Presbyterian		New Life Ministries		U		Government Aided		203		9		C

		Orange Walk		49400		Compassion UECB		UECB		R		Government Aided		107		5		T

		Orange Walk		49401		San Lazaro Meth		Meth. Protestant		R		Government Aided		151		9		C

		Orange Walk		49403		Guinea Grass Pentecostal		Pentecostal		R		Government Aided		298		12		T

		Stann Creek		50001		Gulisi Community		Government		U		Government		153		8		T

		Stann Creek		50101		Trio Gov't		Government		R		Government		332		16		T

		Stann Creek		50102		San Isidro Gov't		Government		R		Government Aided		141		7		C

		Stann Creek		50103		Independence Primary		Government		R		Government		821		32		T

		Stann Creek		50104		United Comm.		Government		R		Government		702		28		C

		Stann Creek		50301		Maya Mopan Comm.		Government		R		Government		153		9		T

		Stann Creek		51002		Holy Ghost		RC		U		Government Aided		382		22		C

		Stann Creek		51004		Sacred Heart		RC		U		Government Aided		712		32		C

		Stann Creek		51101		Nuestra Senora de Guadalupe		RC		R		Government Aided		103		5		C

		Stann Creek		51201		St Alphonsus		RC		R		Government Aided		307		15		T

		Stann Creek		51301		San Juan Bosco		RC		R		Government Aided		347		17		T

		Stann Creek		51302		Richard Quinn		RC		R		Government Aided		164		8		C

		Stann Creek		51303		Holy Family		RC		R		Government Aided		328		18		T

		Stann Creek		51304		Our Lady of Bella Vista		RC		R		Government Aided		899		34		C

		Stann Creek		51401		Holy Angels		RC		R		Government Aided		361		16		T

		Stann Creek		51403		St Jude		RC		R		Government Aided		100		5		T

		Stann Creek		51404		St Augustine		RC		R		Government Aided		184		8		T

		Stann Creek		51405		St Paul		RC		R		Government Aided		108		5		T

		Stann Creek		51406		Fabian Cayetano		RC		R		Government Aided		169		8		C

		Stann Creek		52001		Christ the King		Anglican		U		Government Aided		216		12		C

		Stann Creek		52201		St Johns Memorial		Anglican		R		Government Aided		179		12		C

		Stann Creek		52402		St Matthews		Anglican		R		Government Aided		244		13		C

		Stann Creek		53001		Epworth Methodist		Methodist		U		Government Aided		247		12		T

		Stann Creek		53201		Sittee River Meth		Methodist		R		Government Aided		66		4		T

		Stann Creek		53401		Hope Creek Meth		Methodist		R		Government Aided		283		17		C

		Stann Creek		53402		Silk Grass Meth		Methodist		R		Government Aided		313		14		T

		Stann Creek		54000		Shiloh SDA		SDA		R		Government Aided		131		6		C

		Stann Creek		54001		Zion SDA		SDA		U		Government Aided		110		7		C

		Stann Creek		56001		Solid Rock Acad.		A of God		U		Government Aided		188		8		T

		Stann Creek		56302		Red Bank Christian		A of God		R		Government Aided		326		17		T

		Stann Creek		59401		Light of the the Valley		Baptist		R		Government Aided		259		13		T

		Toledo		60101		Na Luum Ca		Government		R		Government		14		2		C

		Toledo		60102		Crique Jute		Government		R		Government		55		3		C

		Toledo		60103		Midway Gov't		Government		R		Government		89		4		C

		Toledo		60104		Golden Stream		Government		R		Government		145		7		C

		Toledo		60106		Graham Creek		Government		R		Government		37		2		C

		Toledo		60201		Laguna Gov't		Government		R		Government		66		4		C

		Toledo		60202		San Felipe Gov't		Government		R		Government		108		6		T

		Toledo		60203		Medina Bank		Government		R		Government		74		3		T

		Toledo		60204		Santa Ana Gov't		Government		R		Government		84		4		C

		Toledo		60205		Mabil Ha		Government		R		Government		48		3		C

		Toledo		61002		St Peter Claver		RC		U		Government Aided		755		34		C

		Toledo		61003		St Benedict RC		RC		U		Government Aided		236		9		T

		Toledo		61101		Aguacate RC		RC		R		Government Aided		106		5		T

		Toledo		61102		St Joseph (Barranco)		RC		R		Government Aided		34		3		T

		Toledo		61103		St John the baptist		RC		R		Government Aided		71		3		C

		Toledo		61104		Corazon Creek		RC		R		Government Aided		61		3		T

		Toledo		61105		Sacred Heart		RC		R		Government Aided		86		4		T

		Toledo		61106		Our Lady of Sorrows		RC		R		Government Aided		147		6		T

		Toledo		61107		Jalacte		RC		R		Government Aided		247		9		T

		Toledo		61109		Machakilha		RC		R		Government Aided		31		2		T

		Toledo		61110		St Marks RC		RC		R		Government Aided		90		4		C

		Toledo		61111		San Benito Poite		RC		R		Government Aided		148		7		T

		Toledo		61112		San Jose RC		RC		R		Government Aided		214		9		T

		Toledo		61113		San Marcos RC		RC		R		Government Aided		201		8		T

		Toledo		61114		San Vicente		RC		R		Government Aided		142		6		C

		Toledo		61115		Santa Cruz RC		RC		R		Government Aided		119		5		T

		Toledo		61116		Santa Elena Rc		RC		R		Government Aided		72		3		T

		Toledo		61117		Santa Teresa		RC		R		Government Aided		89		5		T

		Toledo		61118		Sundaywood		RC		R		Government Aided		110		5		T

		Toledo		61119		San Lucas RC		RC		R		Government Aided		45		2		T

		Toledo		61201		Blue Creek RC		RC		R		Government Aided		97		4		C

		Toledo		61202		Indian Creek		RC		R		Government Aided		205		8		C

		Toledo		61203		San Francisco de Jeronimo		RC		R		Government Aided		130		6		T

		Toledo		61205		Silver Creek RC		RC		R		Government Aided		135		5		T

		Toledo		61401		Big Falls		RC		R		Government Aided		386		16		C

		Toledo		61402		St Phillip		RC		R		Government Aided		27		2		C

		Toledo		61403		Little Flower		RC		R		Government Aided		212		9		T

		Toledo		61404		San Luis RC		RC		R		Government Aided		325		14		T

		Toledo		61405		San Miguel RC		RC		R		Government Aided		148		6		T

		Toledo		61406		San Pedro Columbia		RC		R		Government Aided		447		19		C

		Toledo		62101		St. Cuthbert's		Government		R		Government Aided		8		2		C

		Toledo		62102		St Stephen Ang		Anglican		R		Government Aided		68		4		C

		Toledo		63001		Punta Gorda Meth		Methodist		U		Government Aided		179		10		T

		Toledo		63401		Forest Home Meth		Methodist		R		Government Aided		152		9		C

		Toledo		63402		Mafredi Meth.		Methodist		R		Government Aided		78		3		T

		Toledo		64000		Bethel SDA		SDA		U		Government Aided		128		8		T
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1. Project Summary 
 
 


Project Title The development and administration of a Teacher Licensing 


Examination for the Ministry of Education and Youth, (MOEY) 


Belize.  


Beneficiaries: 


 


 


The ultimate beneficiaries will be the Government and citizens of 


Belize.  During and post implementation of the project, benefits will 


also accrue to the following stakeholders: 


 


 MOEY Belize;  


 Teachers across the Belize education system; and 


 Students across the Belize education system.  


 


Developmental 


Objective  


Capacity building of the MOEY to deliver quality education and 


certification to the citizens of Belize. 


 


Specific Objective A national standardized teacher licensing assessment for Belize that 


will facilitate the improvement of education, certification of teachers 


and allow for the harmonization of requirements for teacher 


competencies and skills. 


 


Project Duration 12 months commencing in the third quarter of 2014. 


 


Estimated Project 


Budget 


 


US$327,150 


 


Names and 


Designations of 


Contact Persons 


Dr Charles Mayenga 


Senior Assistant Registrar  


Examinations Development and Production Division 


Caribbean Examinations Council  


(246) 227-1870; cmayenga@cxc.org 


 


Mrs Susan Giles  


Senior Assistant Registrar  


Examinations Administration and Security   


Caribbean Examinations Council  


(246) 227-1750; sgiles@cxc.org 
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2. Background and Context 
 


2.1 An overview of contextual background  
 


Since receiving its 1973 mandate to assure the global competitiveness of the Caribbean, the 


Caribbean Examinations Council (CXC) has developed and administered secondary level 


examinations to over six million Caribbean citizens across 19 Caribbean territories; and in 


response to the changing needs of the region‘s education sector, has broadened its suite of 


products and services to cater to the primary level, pre-tertiary level, out-of-school candidate and 


educational institutions in the development of syllabuses, examinations and examinations 


administration. 


  


As a Caribbean Community (CARICOM) institution, CXC also exists to provide technical 


expertise to Member States and their respective institutions. In keeping with this policy of 


cooperation, CXC has been quite active recently, providing examination development and 


administration services at the primary level and for the Regional Examination for Nurse 


Registration (RENR). Recognizing this, the Ministry of Education and Youth (MOEY) Belize 


initiated discussions with CXC on the need for a national standardized Teacher Licensing 


Assessment.  


 


From these discussions, it is our understanding that Belize has no official national standards for 


teaching and teacher education. Concomitantly, the teaching complement at both the primary and 


secondary level is largely unqualified — evidenced nationally with approximately 40% of 


primary teachers trained, with marginally more (45%) in urban areas than in rural areas (40%), 


and only one third (33%) of secondary teachers certified or qualified for certification to teach at 


their respective levels. 


 


Further, while the Belize education system is governed by the Education and Training Act of 


2010, the Act while covering roles and responsibilities, does not define values, principles or 


priorities for delivery of education. The provisions of this relatively new Act have not yet been 


fully interpreted in regulations, resulting in continuing poor coordination and lack of clarity 


around standards, making it difficult to effectively manage and monitor performance. 


 


The Teacher Licensing Assessment therefore aims to establish a uniform standard of testing and 


evaluating teacher competencies for licensing; provide data for teacher performance management 


and evaluating curricula at teacher training institutions; benefit the MOEY in developing its 


competency in testing and evaluation; act as a model for and facilitate the possible emergence of 


a common system of licensing of teachers across CARICOM member states that will see 


reciprocity and ease-of-movement for licensed teachers under the CARICOM Single Market and 


Economy (CSME).  
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2.2 Problem to be addressed  
 


As part of the Education Quality Improvement Program, Belize, through its MOEY, is seeking to 


establish a robust, quality and equitable education system. The MOEY recognizes that its 


education system displays deficiencies particularly in teacher education, teacher competencies 


and pedagogical methodologies which need to be addressed to allow the provision of quality 


education to its citizens. There is also recognition that members of other CXC Participating 


Countries have recognized and have made various attempts at standardizing teacher education 


and certification. Belize is, therefore, now endeavouring to improve its education systems to 


allow quality, equitable access, facilitate development and position its citizens for global 


competitiveness. 


2.3 Beneficiaries  
 


The project is designed for the ultimate benefit of the people and Government of Belize. 


Stakeholders (charged with delivering the benefits of education to the people of Belize) who will 


benefit from the project include the following:  


 


• The Ministry of Education and Youth (MOEY), Belize  


• Teacher training institutions across Belize; 


• Teachers across the Belize education system; and 


• Students across the Belize education system. 


2.4 Assumptions  
 
The following overarching assumptions have been made in the development of this proposal: 


 


1. Existing Documents for Syllabus Development and Examination Blueprint 
 


The MOEY will identify and provide programme specifications documents for the teacher 


programmes which are offered by the six teacher training institutions in Belize. These documents 
will be used to inform the development of the syllabus and blueprint for the Teacher Licensing 


Examination. 


 


2. Subject/Content Experts 


 


The MOEY will work with CXC to identify all subject/content expertise required for syllabus and 


blueprint development; and for item development and finalization of the examination papers. The 
MOEY will work with CXC to identify the Chief Examiner and Moderator for the proposed 


Teacher Licensing Examination. 


 


3. Candidate Eligibility and Communication with candidates 


 


The MOEY would be responsible for screening applicants to determine eligibility after which 


candidates would be referred to CXC to schedule their examination. The MOEY is solely 
responsible for licensing and registering the successful candidates. CXC assumes that the MOEY 


will collect all fees from candidates. The MOEY will handle all candidate communications 


related to scheduling, taking the examination and reporting of examination results.  
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4. Development of information infrastructure and support  


 
CXC will undertake to develop supporting systems to capture candidate registration, as described 


in section 4.2.7 to maximize efficiency, where possible, services will be delivered via web-based 


portals. Where additional development of information infrastructure and support systems may be 


required the cost estimates provided will need to be adjusted accordingly.  


 
This proposal seeks to outline the approach for the development and administration of a national teacher 
licensing assessment for Belize, under the Education Quality Improvement Program sponsored by the 


Inter-American Development Bank. 
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3. Project Objective and Strategy 
 


3.1 Developmental Objective  
 


Capacity building of the MOEY to deliver quality education and certification to the citizens of Belize. 


 


3.2 Specific Objective and Deliverables 
 
The specific objective is to develop and administer a national standardized teacher licensing assessment 


for Belize that will facilitate the improvement of education, certification of teachers and allow for the 


harmonization of requirements for teacher competencies and skills. 


 
The following outputs will be pursued to ensure that this objective is met: 


 
a. Training workshops in syllabus development; 


b. An examination syllabus and blueprint based on teacher competency standards; 


c. Training workshops in item writing; 


d. Examination administration policies and timelines; 
e. Training workshops in examination setting, marking and scoring; 


f. Item banking (hosting); 


g. Examination results (on an annual basis for period specified); 
h. Administrative and security services; and 


i. Analysis and statistical reporting of examination results. 


 


3.3 Project Strategy 
 
Given the scope of the project, we have proposed a team that collectively brings depth and experience in 


the areas that will be critical to the success of this project. The CXC will work collaboratively with the 


MOEY and will provide: 
 


• Oversight on proposed deliverables; 


• Expertise in examination development and administration; 
• Project management expertise and leadership; 


• Communication and liaison with the MOEY; and 


• Leadership and direction for the project. 
 


CXC will adopt a project management approach for the planning, design and execution of project 


deliverables. 


 
3.3.1 Working Relationship with the MOEY 
 


The working relationship between CXC and MOEY will be facilitated through the following 


mechanisms: 


 
a. Project Governance Structure – a Steering Committee will be established by the MOEY and 


CXC with Examination Committees and Working Groups (terms of reference will be developed 


with clear roles and responsibilities). 
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b. Project Management Structure – a Project Team will be established to be the point of contact 


for the MOEY and the sponsor of the project. 
 


c. Project Deliverables – in accordance with the requirements of the MOEY and CXC‘s established 


examination development and administration protocols. 


 
d. Workplan and Timelines – will be developed and finalised to guide the project activities. 


 


3.3.2 Project Governance  
 
The MOEY and its Steering Committee will be the sponsor of the project and will provide policy 


directions on all the critical steps of this project. CXC will provide measurement and professional 


consultancy for the entire examination development and examination administration processes. 
 


Below is an overview of the governance structure that CXC proposes for this project. 
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Group Role and Responsibilities 


The MOEY – 


Belize 


 


• Provide oversight for the project and the contract; 


• Approve terms of reference for the Steering Committee and appoint 


representative members from different stakeholders groups 


 


Steering 


Committee 


 


 Oversee the project deliverables and keep the MOEY informed 


regarding meeting deliverables and timelines; 


 Provide the MOEY with operational/budget reports; 


 Provide strategic direction to expedite decision-making on key policy 


matters; 


 Receive regular status reports on examination development and 


administration;  


 Review and approve the examination blueprint and the general 


structure for candidates; and 


 Approve final passing scores for the examinations. 


 


Examination 


Committees 
 


 Review examination items to ensure validity, fairness and 


defensibility and approving each form of the examination; and 


 Make recommendations to Steering Committee on passing scores for 


the examinations and for resolving any issues, including requests for 


rescore resulting from the examination process. 


 


Item Writing 


Working 


Teams 


 


 Attend item writing meetings;  


 Write items to build an initial item bank of questions; 


 Continue to add to the item bank throughout the project; and 


 Review items from item writers. 


 


 


3.3.3 Management Structure 


 
This structure and project team is identified as follows:  
 


 


 
 


 


 


 


 


 


 


 


 


 


 


Project Coordinators 


(Assistant Registrars) 


 


Senior Assistant 


Registrar (SCD) 


 


Senior Assistant 


Registrar (EDPD) 


Measurement Officers 


(Assistant Registrars) 


Project Coordinators 


(Assistant Registrars) 


 


Senior Assistant 


Registrar (EAS) 
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at
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 (
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D
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Position Role 


Senior Assistant 


Registrar , Syllabus 


and Curriculum 


Development (SAR  


SCD) 


 Oversees the development of the Blueprint; 


 Guides the Panel in the development of the Preparation 


Guide and other learning support resources; and 


 Provides leadership and management of the Curriculum 


Subject Officers (Assistant Registrars). 


 


Senior Assistant 


Registrar,  


Examination 


Development  and 


Production Division 


(SAR  EDPD) 


 Oversees implementation and management of examination 


development; 


 Provides leadership and management of the Measurement 


Officers (Assistant Registrars); and  


 Provides direction for psychometric measurement, design 


and statistics; expert guidance and advice to ensure high 


quality assessment services.  


 


Senior Assistant 


Registrar,  


Examination 


Administration and 


Security (SAR EAS) 


 


 Oversees implementation and management of examination 


administration; 


 Provides leadership and management of Project 


Coordinators and Administrators for examination 


administration; 


 Provides direction for examination administration and 


scoring to ensure delivery of quality and accurate results; 


and 


 Develop, implement and monitor operating procedures and 


processes which ensure effective and efficient delivery of 


secure testing services. 


 


Senior Assistant 


Registrar,  


Information Systems  


Division (SAR ISD)  


 Provides oversight for systems modification and technology 


management; and  


Provides leadership and management of IT staff (Assistant 


Registrars, Project Coordinators and Administrative 


Assistants).  


 
 


 


Syllabus and Curriculum Development Staff  


  


The Syllabus and Curriculum Development Unit (SCD) of the Caribbean Examinations Council 


has primary responsibility for the development of syllabuses and related learning support 


resources. Curriculum and Subject Officers in the SCD unit have qualifications and several years 


of experience in Instructional Design and Curriculum Development and work collaboratively 


with content specialists to develop syllabuses and related resources. The syllabuses provide the 


blueprint for the development of examinations and provide the criteria on which the 


examinations are developed.  
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Examinations Development and Production Staff 


 


The Examination Development and Production Division (EDPD) at CXC is responsible for the 


development of all  examination papers for CCSLC, CSEC, CAPE, RENR and a number of 


primary- level examinations for the Caribbean territories. The Division does a variety of tasks 


including pre-testing items, setting and editing papers, item analysis, preparation of technical and 


school reports and grading and selecting top candidates in the various examinations. The 


Division also facilitates syllabus development and provides technical assistance on measurement 


and evaluation to Ministries of Education and other institutions. This Division is staffed by 


persons who have specialized training at the graduate level and who have been working in 


measurement and evaluation for a number of years. 


 


Examinations Administration and Security Staff 


 


Working in collaboration with the Examinations Development and Production Division, the 


Examinations Administration and Security (EAS) Division has responsibility for the recruitment 


of examining personnel, management of the electronic school based assessment submissions; 


delivery of question papers and other secure examination materials; administration of all 


examinations (including the national examinations requested by Participating Governments); 


script marking, data capture, processing and issue of results and the delivery of subject reports 


after the examinations have been concluded. The Division also produces an annual statistical 


bulletin. 


 


Information System Division Staff 


The Information Systems Division (ISD) has responsibility for maintaining the security and 


efficient operation of the information and communication infrastructure of the Council.  ISD 


utilizes the services of its highly skilled IT professionals to select and/or develop optimal 


technology solutions. The Division is also responsible for the smooth transition of the agreed 


solutions into routine operations. The Information Systems Division handles all the technology 


requirements of the Council. The Division processes large quantities of data for all assessments 


developed and managed by CXC for Caribbean countries. The Division also provides various 


statistical reports on request to Ministries of Education and regional and international agencies.  
  







 


Page 12 of 26 
 


4. Technical Approach 
 


The proposed workplan and project timelines for developing and administering the assessment 


are described below. 


 


4.1 General Approach 
 


The typical examination development and administration processes that CXC uses are informed 


and guided by the following testing literature:  


 


 The Standards for Educational and Psychological Testing by AERA/NCME/APA, (1999);  


 Certification: The ICE Handbook by The Institute for Credentialing Excellence (2009); 


 Educational Measurement, 4th edition by Robert L. Brennan (editor) (2006); and 


 Handbook of Test Development by S. M. Downing and T.  M. Haladyna (Lawrence Erlbaum, 


2006) 


 


The literature provides informative guidelines for ensuring that high-stakes certification 


examinations, like the proposed Teacher Licensing Examination for Belize, meet testing industry 


fundamental requirements, namely, fairness, reliability, validity and legal defensibility.  


 


4.2. Summary of the Workplan 
 
The following table provides a typical summary of the workplan. The start and end dates will be 


determined once the project is approved and finalized during the first kick-off meeting.  


 


Activity Start date End date 


Develop and finalize detailed workplan TBD TBD 


Develop  teacher licensing examination blueprint  
(Table of Specifications) 


TBD TBD 


Develop  teacher prep guide TBD TBD 


Develop examination administration policies, timelines and score reports TBD TBD 


Develop the information system for this project  TBD TBD 


Develop guide for candidates TBD TBD 


Develop examination items (i.e., conduct item-writing sessions) TBD TBD 


Draft guidelines for field-based assessment (SBA) TBD TBD 


Validate examination forms and set passing score (paper setting) TBD TBD 


Candidate examination enrollment for examinations 
Before the first 
administration 


Administer examinations TBD 


Perform psychometric analysis  After administration 


Report  results to MOEY and candidates 
After administration 


(4─6 weeks) 
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4.2.1  Develop and Finalize Detailed workplan 
 


In order to ensure that all stakeholders are fully involved, CXC recommends a series of planning 


activities at the onset of the project. This will include a Steering Committee kick-off meeting 


covering the project plan, syllabus and blueprint development, and an examination development 


and administration overview.  


 


Plan kick-off meeting with Steering Committee and MOEY: 


 


 Work with MOEY to develop and approve terms of reference for the Steering Committee 


(roles and responsibilities); 


 Review project requirements, short and long-term deliverables, and requirements for 


committees and working groups; 


 Present an overview of the examination development process: 


 


o Outline of syllabus and blueprint development activities, including development 


of candidate preparation guide and field-based assessment (―SBA‖) guidelines; 


o Outline initial examination activities including general process and policies to be 


developed timelines and key deliverables;  


o Discuss structure and format of the nature of information to be provided to 


candidates; and 


o Outline ongoing examination maintenance activities through the life of the project 


including item writing, review and analysis. 


 


 Discuss and assist with the process of identifying potential members for Examination 


Committees and Item Writing Working Teams (including subject matter experts from a 


pool of educators, practitioners and researchers).  


 


4.2.2 Develop and Validate Blueprint for Examination 
 


The SCD Unit together with EDPD will work with a five member panel of experts from Belize 


over 3 four day meetings to develop the Blueprint for the Teacher Licensing Examination. The 


blueprint will outline the core competencies that are essential for teaching. Additionally, the 


blueprint will be used as a guide for the conduct of the Teacher Licensing Examination.  


 


In order to validate the examination blueprint (table of specifications), CXC proposes that a 


focus group, involving the key stakeholders (e.g., association members, employers, educators, 


other health professionals) be conducted. This activity would involve contacting individuals 


identified by the Steering Committee to attend a face-to-face meeting in Belmopan (Belize). 


 


This step of the project is to obtain input on potential examination format and procedures from 


individuals who broadly and comprehensively represent the teaching profession in Belize. These 


professionals will provide informed input content on the validity and weighting of major 


competency areas (professional standards) to be assessed on the examination which are reflective 


of current practice in Belize.  
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The overall outcome of this step is to develop the examination blueprint (table of specifications) 


that will include: 


 


a. Weighting of respective areas on the examination;  


b. Level of competence required (e.g., professional standards); 


c. Taxonomy (e.g., knowledge, application and critical thinking); 


d. Total number of items (length of examination); and 


e. Approximate examination administration time (examination duration). 


 


4.2.3  Conducting of Item Writing Sessions 
 


Items will be written by qualified subject matter experts under the guidance of CXC‘s 


Measurement Officers (Assistant Registrar) assigned to this project. The item writing and review 


process detailed below is meant to produce a number of high-quality multiple-choice items while 


controlling costs by using a mixture of off-site and on-site item writing sessions. 


 


CXC‘s Measurement Officer will: 


 


a. Prepare for item-writing sessions (mix of off-site and on-site item-writing) 


 


 Work with the MOEY and Steering Committee to set dates for the item writing 


sessions; 


 Identify and invite participants for the item-writing sessions; 


 Contact item writers and schedule item writing training via online sessions; 


 Prepare session materials, including training presentation and item writing guidelines; 


and 


 Set up item-writing software for sessions with optional gap analysis, subsequent to 


the first session, of additional content needed in the item bank. 


 


b. Provide item-writing training workshops using web-conferencing (2 two  hour sessions) 


 


 The training workshops, which will occur one to two weeks prior to the item-writing 


session, will educate item writers on the principles of item writing. Once this is 


provided, item writers will be asked to produce at least five items prior to arriving at 


their on-site training session; 


 Deliver training workshops using web-conferencing; and 


 Review items and provide feedback to item writers. 


 


c. Facilitate on-site item-writing sessions (2-3  five-day sessions) 


 


 Facilitate item-writing sessions with 6-8 item writers per session (target number of 


acceptable items is 100-120 per session). The session alternates between item writing 


and review; 


 Provide item writers with criteria for evaluating the suitability and fairness of items;  


 Import items to item bank, with competency links, references and contextual 


information; and 
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 Provide brief report to the Steering Committee (i.e., who attended the session, number 


of items produced/validated, issues and resolutions, recommendations for next 


session). 


 


4.2.4  Examination Committee Meeting (Validation and Passing Score Setting) 
 


This will be coordinated by the Measurement Officers (Assistant Registrars) assigned to this 


project who will: 


 


 Work with the MOEY and Steering Committee to set dates for Examination Committee 


session for validation and standard setting of examinations;  


 Prepare training presentations  and support materials including all communication related 


to the standard setting sessions; 


 Construct test forms of examinations with the required number of examination items 


(prior to the Examination Committee session); 


 Facilitate the validation and standard setting session with the Examination Committee to 


approve the examinations; 


 Prepare for and facilitate a standard setting meeting with the Examination Committee and 


derive a recommended passing score for examinations. The Steering Committee will 


approve the passing score; and 


 Provide brief reports on sessions (i.e., who attended the session, issues and resolutions, 


recommendations for next session). 


 


4.2.5  Develop Administration Policies, Invigilator Guidelines and Results Reports 
 


Well before administering the first examination, a set of examination administration policies will 


be developed in collaboration with the Steering Committee. These policies will inform the 


candidates of procedures including applying for testing accommodations and rescore requests. 


This phase of the project also includes developing formats for results reports. In order to do this, 


CXC will: 


 


 Prepare and present preliminary examination administration policies and candidate score 


reports for the Steering Committee to review; 


 Facilitate a teleconference with the Steering Committee to refine examination 


administration policies, timelines and sample results reports; and 


 Finalize examination administration policies, timelines and results reports. 


 


4.2.6  Develop Guide for Candidates  
 


Well before administering the first examination, a preparation guide will be developed for 


teachers preparing for the Teacher Licensing Examination. It will be developed in collaboration 


with the MOEY and the Steering Committee over two face-to-face meetings supported by online 


meetings by a team comprising CXC‘s SCD and EDPD Divisions and a five member panel of 


experts from Belize. The guide will include guidelines for preparing for the examination and 


sample practice tests which will describe all necessary information for candidates regarding 


policies and procedures which apply to writing the examination.  
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Using the agreed upon policies and procedures, CXC will facilitate a teleconference with the 


Steering Committee to solicit information on existing practices in order to develop guide for 


candidates content. In order to speed-up this step, CXC will: 


 


 Conduct design and layout of candidate guide; 


 Review changes to the candidate guide; 


 Provide a final draft for final review and approval; 


 Conduct editorial review on candidate guide; and 


 Deliver the final version in electronic format (e.g., PDF).  


 


4.2.7 Develop Information System for the Project  
 


CXC will undertake to develop supporting systems to capture candidate registration and approval 


by the local authorities via online self-service portals. To maximize efficiency, where possible, 


services will be delivered via web-based portals. This will include a candidate registration and 


examination delivery system that will include the following:  


 


 Self-Registration Module: Candidate will enter and validate correctness of personal data, 


this starts the registration process for the certification examination 


 The Registrars Approval Module: Campus officials will enter scores for course work and 


approve candidates‘ registration for the examination. 


 Generate a control list of session registration 


 Timetable available for self-service. 


 Online Examination Module:  Provide online examinations available at specific times of 


year 


 Configure subject structure 


 Play out set test 


 Score test 


 Combine Exam and Course work scores  


 Report PASS or FAIL  


 Results Module: Provide self-service report on performance by test objectives. Print 


certificates. 
 


CXC will leverage its item banking technology and examinations delivery framework to capture 


data and score the Teacher Licensing Examination, and provide analysis of candidates‘ 


performance. 


 


4.2.8 Statistical Analysis Reporting of Examination Results 


 


After the examinations have been administered, a statistical analysis will be performed to 


determine item performance as well as test performance on the examination forms. 


 


 At the item level, the difficulty and discrimination indices for each item will be 


calculated so that item performance can be reviewed with a view to improving those 


items which do not perform as expected.  
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 At the test level, statistics including mean score, standard deviation, passing rate, 


reliability index and standard error of measurement will be calculated to evaluate test 


performance and make recommendations. 


 


In order to determine item performance and test performance, CXC will conduct Classical Test 


Theory (CTT) analysis including: 


 


 Performing various initial quality assurance activities including identifying outlier 


candidates (e.g., candidates with very low scores, candidates with unusual response 


patterns); and 


 Identifying items with poor or marginal psychometric properties. 


 


After the examination, facilitate teleconference will be facilitated with the Examination 


Committee to recommend the passing score (two hour teleconference). This will include: 


 


 Completing item analysis documentation and providing information for re-scoring; and 


 Provide the Steering Committee with an annual Technical Report which will include: 


 


a. Detailing the blueprint development; 


b. Stating the criteria for the selection of item writers and examination committee 


members; 


c. Stating the criteria for the selection of items on the examination forms; 


d. Outlining standard setting process and procedures in place for maintaining the 


standard set; 


e. Detailing procedures in place to ensure a secure and standardized examination 


administration; and 


f. Psychometric evaluation of the validity, reliability and fairness of the examination 


with recommendations.  


4.2.9 Administer Examinations 
 


Once developed, the examinations will be administered in a manner that will retain the 


psychometric integrity of the testing process. A standardized and secure examination 


administration process will include accurate delivery of examination materials to invigilators for 


each writing centre, accessible writing centres staffed with trained invigilators, a standardized 


test environment for all writing centres and accurate scoring and reporting of examination 


results. In addition, strong emphasis will be placed on the security of examination material and 


transparency of the process. 


4.2.10  Candidate Enrolment for Examinations 
 


Due to various privacy and logistical issues, CXC will not communicate directly with candidates 


regarding the licensure process. The MOEY, as sponsor of the examination, will handle all 


communications with the candidates and be responsible for screening the registration application 


of individuals to determine if an applicant is eligible to take the examination. Once an applicant 


is eligible to take the examination, the following steps will occur. 
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The MOEY will: 


 


a. Provide eligible candidates with an authorization ID number;  


b. Be responsible for processing requests for testing accommodations (e.g., for candidates 


with disabilities), including reviewing support documentation related to requests. The 


MOEY would then inform CXC of its decision; and 


c. Provide CXC with a list of eligible candidates including candidate authorization ID 


numbers and candidate demographics. 


d. Instruct candidates to enroll for the examination by using CXC‘s online registration 


system; and 


e. Instruct candidates to provide the necessary details for enrolling in the examination (e.g., 


name, authorization ID number, address, email, writing centre location, date of 


examination, etc.).  


 


CXC will provide customer support as needed (e.g., incomplete information, technical issues). 


 


CXC will export the information from the online registration system and prepare all necessary 


steps for pre and post administration of the examinations. 


 


4.2.11  Pre-administration of Examinations 
 


The examination will be provided at examination centres. CXC, with the assistance of the 


Steering Committee, will select writing centres and invigilators. During pre-administration, CXC 


will generate all necessary materials to register and track candidates. CXC will coordinate all 


pre-administration activities in a secure and timely manner including: 


 


 Setting up administration and scoring systems; 


 Importing the list of candidates who have enrolled in CXC‘s online system (including 


demographics) into the scoring system; 


 Procure writing centres and invigilators; 


 Providing candidates with the necessary details for the electronic administration of the 


examination (e.g., location, what to bring, writing centre rules, etc.); 


 Training invigilators by teleconference (1 hour); 


 Preparing necessary examination materials for approved testing accommodations; 


 Preparing and printing test books (including design and layout); 


 Preparing examination materials and shipping by secure courier to invigilators for each 


writing centre (e.g., ID cards, attendance rosters, administration forms, test books, answer 


sheets); 


 Coordinating the call-back process to ensure all necessary materials have been delivered;  


 Addressing  inquiries and concerns from candidates during the pre-administration period 


and on the examination day; and 
 Providing support to invigilators during the pre-administration period and on the examination 


day. 
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4.2.12  Post-administration for Examinations  
 


During post-administration, CXC will use a rigorous process to promote secure, accurate and 


timely processing of examination results which includes: 


 


 Tracking and following examination material shipments at all hand-off points and 


locations for return to CXC offices; 


 Reconciling examination materials by writing centre (e.g., ID cards, attendance rosters, 


administration forms, test books and answer sheets); 


 Addressing administration issues if necessary, including reviewing irregularity log and 


incidents; 


 Scanning the answer sheets and performing quality-control checks (e.g., double 


responses, light responses, random responding); 


 Score candidates‘ responses and confirm scores; 


 Hand-scoring candidates with perfect scores, very low scores, and all borderline scores; 


 Addressing candidate concerns and inquiries during the post-administration period; 


 Sending examination results electronically to the MOEY with candidate IDs, total score 


and pass-fail decisions; 


 Processing candidates‘ requests for a re-score for a per candidate fee; 


 Developing post-examination efficiency reports; and 


 Retaining and disposing of examination materials. 


 


4.2.13  Ongoing Item Writing and Review  
 


Once developed, an item bank must be continuously updated to ensure that recent developments 


in the professions are reflected in the items. Further, large test item banks mitigate against 


security breaches by ensuring that multiple forms of the examination can be developed. In order 


to provide items in the most cost effective way, experienced item writers will be recruited from 


the pool of subject matter experts who developed the initial item bank. These item writers will be 


tasked to write several items per year, remotely. This will be followed by an in-person item 


writing session. CXC recommends the following annual activities:  


 


 Set up item writing software with optional gap analysis of additional content needed in 


the item bank; 


 Task subject matter experts from the Item Writing Working Group to produce items 


throughout the year as outlined and measurement officer provides feedback on items (2 


items per month per item writer). This will be done using CXC‘s online item writing tool. 


Feedback will be provided by the measurement officer through email and/or telephone. 


 Prepare for and conduct an item writing/review session per year with a subset of available 


item writers (6─8 item writers) to review items written remotely and to produce 


additional items. 


 


 


 


 


 


 







 


Page 20 of 26 
 


 


5. Budget and Results Framework 
 


CXC will leverage its existing organizational infrastructure to support examination development 


and administration activities for this project. In addition, CXC has arrangements with shipping 


companies to provide discounted rates which will be extended to this project. Also, CXC already 


possesses a robust candidate management, item banking, examination scoring and statistical 


analysis software. Finally, since CXC manages a number of other educational and professional 


examinations, financial management and accounting efficiencies developed for these 


examinations will be utilized to implement this project.  


 


CXC‘s proposal attempts to minimize travel and accommodation expenses for meetings by using 


technology and a combination of formats. The approach to item development is a combination of 


on-site and off-site item writing to minimize the project costs. 
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Cost Estimates for Teacher Licensing Examination 


 


Indicative Activity  Expected Outputs Inputs  US$ 


Costs 


Examination Syllabus 


and Blueprint 


Development 


Development of Blueprint 


based on Teacher Competency 


Standards 


Stakeholder and Working Group 


Meetings (3) 


62,924 


Development of Teacher 


Preparation Guide 


Stakeholder and Working Group 


Meetings (2) 41,949 


Examination 


Development and 


Production 


Item Writing workshop and 
Item Banking (hosting)s 


Preparation; delivery; travel for  item 


writing workshops and teacher 
training workshops 


                   
89,060  


Test Assembly and Final Test 
Forms 


Test assembly; edit keys setup; 


report checking; printing and 
finishing reports 


                
4,465  


Printing and Finishing Reports 


Printing reports and multiple choice 


pre-slugging 


                     


2,128  


Information Systems 


Development of Infrastructure 


Analysis and design; testing support; 
development plan; hardware 


modification 


                   


67,720  


Operating and Accessing 


System 


Implementation; set-up; training; 


operation and support 


                     


9,105  


Examination 


Administration and 


Security 


Marking and Scoring, and 


Processing of Results 


Registration and pre-slugging MC 


answer sheets; recruitment of 


examining committees; packaging 


and dispatch of question papers; 
sorting and scanning; quality control; 


printing and dispatch of results; 


resolving queries 18,350 


Consumables and 


other Administrative 


costs 


Stationery, Packaging, Courier 


Administration 


 


8,625 


Contingency Costs 


(7.5%) 


  
22,824 


GRAND TOTAL   327,150 


 


The cost estimate is based on our understanding of the project and the resources we estimate will 


be required. In arriving at the cost, the assumptions mentioned in Section 2.4 were taken into 


consideration. This is our best estimate at this time but bear in mind that this may vary up or 


down once the detailed proposal is finalized.    
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6. Experience of CXC 
 


Established in 1973 by resolution of the 7th Caribbean Advisory Committee July 1961; CXC® 


has within 30 years administered the Caribbean Secondary Education Level Certificate (CSEC®) 


Examinations to approximately 6.4 million Caribbean citizens across 19 Caribbean territories.  


 


CXC® has also expanded the variety of examinations available to Caribbean students and has 


gained international recognition for its certification; these include the Caribbean Primary Exit 


Assessment (CPEA), Caribbean Vocational Qualification (CVQ®), Caribbean Certificate of 


Secondary Level Competence (CCSLC®), Caribbean Advanced Proficiency Examination 


(CAPE®) and an Associate Degree in multi-disciplines. 


 


As part of its experience in developing and administering examinations for governments and 


regional institutions, in 2011 the Conference of Ministers of Health in recognition of CXC‘s 


expertise, quality standards, security measures, infrastructure and capability, commissioned CXC 


to develop and administer the Regional Examination for Nurse Registration (RENR); despite 


CXC not having previously administered such an assessment. During this project, CXC adopted 


a collaborative and consultative approach to deliver an electronic item bank.   Valid and reliable 


tests based on up-to-date practices in nursing; and efficient and timely distribution of results.  


 


At present CXC is managing two donor funded projects: a US$4.2 million three-year USAID 


Project aimed at strengthening second chance education across nine CARICOM countries by 


building a sustainable infrastructure that will allow approximately 15,000 ‗at-risk‘ youths 


between the ages of 15 and 35 to access programmes that may lead to the development of life 


skills, training/retraining for employment or entrepreneurship; portable certification and entry 


into higher education; and an IDB US$100,000 project which establishes CXC as the Caribbean 


Coordinating Centre for the development of a roadmap towards the participation of eight 


CARICOM countries in the Progress in International Reading Literacy Study (PIRLS) 2016 


which assesses primary level achievement in reading, mathematics and science comprehension. 


 


Previously, CXC managed two other donor funded projects.  The first a CXC Development 


Programme, a seven-year (19962003) European Union-funded post-CSEC® and accreditation 


project, aimed at strengthening economies of the CARIFORUM countries through the 


enhancement of human resources and to develop a single modular system of post-secondary 


awards based on examinations to be used by schools and colleges to replace the ‗A‘ level and 


jointly by CXC/ACTI (Association of Caribbean Tertiary Institutions) as a means of course 


accreditation and monitoring. Among others, the following results were achieved by this project: 


the CAPE® programme was successfully completed, evaluated, and regionally and 


internationally recognized for matriculation purposes; syllabuses were developed and some were 


translated into French and Spanish, and one into Dutch; the sustainable capacity of CXC to 


develop syllabuses and administer examinations at the post-secondary level; the procedures for 


the operation of the regional mechanism, as given in the Manual of Procedures, was examined 


and revised and the draft qualifications framework was revised; the electronic database 


management system was created. 
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The other, a four-year USAID funded Caribbean Education Development Project (19791983) 


involved USAID, three regional intermediaries, the University of the West Indies, the Caribbean 


Development Bank, CXC and 25 Caribbean and independent governments and three associated 


states. It achieved the following results:  


 


 4,426 secondary school teachers and other educational personnel were trained in 264 


regional, sub-regional, territorial and local workshops in subject development and 


psychometrics; 


 33 teaching aids or guides were developed and distributed;  


 operating software for the entire examination cycle was put in place;  


 syllabuses were developed or revised;  


 the emergence of CXC as an educational agency. 


 


Through these projects and throughout its years of operations, CXC as an institution has 


strengthened its technical and human resource capacity and its experience as an examining body 


of quality deepened.  As, such, CXC is well placed to manage the development and 


administration of the teacher licensing assessment for Belize. 


 


Description and Experience of the CXC Project Team 


 
For this project, the proposed team members are as follows: 


 


 Dr Charles Mayenga, Senior Assistant Registrar, oversight for the examination 


development and production 


 Dr Carol Granston, Senior Assistant Registrar, oversight for the syllabus and blueprint 


development 


 Mrs Susan Giles, Senior Assistant Registrar, oversight for examination administration 


and security, including release of results; 


 Mr Rodney Payne, Senior Assistant Registrar, oversight for the Information Systems 


Division 


 Dr Gordon Harewood, Education Specialist (former Senior Assistant Registrar, 


Examinations Development and Production Division) 


 Mrs Benita Byer-Bowen, Measurement Officer (Assistant Registrar) (Former lecturer at 


the Barbados Teachers‘ College) 


 Miss Susan Lewis, Project Secretary/Administrative Staff 


 Project Manager (to be named by CXC) 


 


The project team will be led by Dr Charles Mayenga (Senior Assistant Registrar, Examinations 


Development and Production Division).   
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Dr Charles Mayenga, Senior Assistant Registrar, Examinations Development and 


Production Division (EDPD) 


Dr Mayenga joined CXC in September 2013 bringing with him over fifteen years of experience 


in testing and measurement. He has experience in managing national licensure and certification 


programme and is an active member of the Council on Licensure, Enforcement and Regulation, 


where he serves as a committee member of the Credentialing and Licensing/Examination Issues 


subcommittee and the Examination Resources and Advisory group. He is a member of the 


National Council on Measurement in Education where he served as a proposal reviewer from 


2007 to 2009.  


 


Dr Mayenga‘s previous work includes over six years at Assessment Strategies Inc (Canada) 


developing and managing professional licensing and certification programmes for the nursing 


and healthcare-related professions. Prior to this,  Dr Mayenga worked with Ontario‘s Education 


Quality and Accountability Office for over six and half years and at the Manitoba Education and 


Training – Assessment and Evaluation Branch for two and a half years. His expertise is in very 


large-scale educational and professional examinations and programme evaluation. He 


implemented psychometrically sound testing and measurement procedures and a wide range of 


statistical techniques and research methodologies. Dr Mayenga has a PhD, Educational 


Measurement and Evaluation, University of Toronto.  


 


Dr Carol Granston, Senior Assistant Registrar, Syllabus and Curriculum Development 


(SCD) 


Dr Carol Granston, Senior Assistant Registrar, Syllabus and Curriculum Development Unit 


joined CXC in July 2010 and is based at the Western Zone Office in Jamaica.  A Jamaican 


national, her responsibilities include the management of this unit charged with the development, 


maintenance of syllabuses, curriculum research and development.   Dr Granston, an education 


technology specialist, holds a Doctorate of Philosophy in Curriculum and Instruction with an 


emphasis in Instructional Design and Technology from the University of South Florida.  
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Mrs Susan Giles, Senior Assistant Registrar, Examinations Administration and Security 


(EAS) 


Mrs Giles was appointed as Senior Assistant Registrar to head the Examinations Administration 


and Security Division in 2009.  She joined the organization in 1981 and has had considerable 


experience in the conduct of public examinations having assisted in the development of most of 


CXC‘s current procedures and regulations in that area.  Mrs Giles has managed several 


operations in relation to the Caribbean Secondary Education Certificate (CSEC) and Caribbean 


Advanced Proficiency Examinations (CAPE) throughout the region; as well as national 


examinations for two CXC Participating Territories. Mrs Giles has also managed CXC‘s 


marking activities in Trinidad and Tobago for nine years and has oversight of all script marking 


operations in Jamaica, Barbados, Guyana and Trinidad and Tobago. As Head of Division, she 


has responsibility for candidate admissions, examining personnel recruitment and logistics, 


examination materials delivery services, examination administration and security, data-


processing and examination results reporting.  


 


Mrs Giles is a graduate of the University of the West Indies and holds a Masters of Business 


Administration from the University of Surrey.  
 


Mr Rodney Payne, Senior Assistant Registrar, Information Systems Division 


Mr Rodney Payne joined the CXC in 1998 as Network Administrator and acted in the post of 


Senior Assistant Registrar in the Information Systems Division when the position became vacant 


in 2009. Mr Payne has successfully spearheaded the Council‘s thrust to become an IT-intelligent 


organization, leading CXC down the path of embracing solutions which improve efficiency, 


enhance the quality of its product and assist in meeting customer/stakeholder demands.  Mr 


Payne‘s portfolio encompasses IT strategic planning, technology refresh and upgrading, network 


services, user support and training. 


 


A graduate of the University of the West Indies, Mr Payne also holds a Masters of Engineering 


Degree from the University of Victoria and is a member of the Institute of Electrical and 


Electronic Engineers (IEEE).  Along with several IT certifications, he recently completed the 


Program for Leadership Development (PLD) at the Harvard Business School‘s Executive 


Education Program. 


 


Dr Gordon Harewood, Education Specialist and former Senior Assistant Registrar, 


Examinations Development and Production Division (EDPD)  


In his over twenty years at CXC, Dr Harewood has developed a deep understanding of the 


educational environment in all of the countries served by CXC.  He has led teams that have 


designed, implemented and evaluated assessment programmes throughout the Caribbean, and has 


been directly involved in several of the innovations successfully launched by CXC during his 


tenure, including the Caribbean Advanced Proficiency Examination (CAPE), the Caribbean 


Certificate of Secondary Level Competence (CCSLC), the Caribbean Primary Exit Assessment 


(CPEA) and the Regional Examination for Nurse Registration (RENR).   
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During a two-year stint as Program Director at Professional Examination Service (ProExam) in 


New York City, Dr Harewood also managed and provided assessment expertise for certification 


programmes of professional organizations in the USA. He has served as an assessment specialist 


providing consultancy services in collaboration with Cambridge Assessment (United Kingdom) 


and the Barrington Group (Halifax, Nova Scotia). 


 


Dr Harewood is a committed educator who has participated in many aspects of the education 


system.  He began his career as a non-graduate teacher in Guyana.  Working hard to become a 


better teacher, Dr Harewood went on to complete his Bachelor of Arts degree and earn a Post-


Graduate Diploma in Education, a Master of Education and a PhD in Education.  


Mrs Benita Byer-Bowen, Assistant Registrar, Examinations Development and Production 


Division 


Mrs Benita Byer-Bowen has been employed at CXC since 2006.  During this period, she has 


worked in the development of examination materials for subjects at all levels - from primary exit 


examinations to advanced proficiency.  In her capacity, Mrs Byer-Bowen has conducted training 


workshops throughout the region for students, teachers and administrators in areas such as 


planning for instruction, continuous assessment and effective item writing.  


 


Mrs Byer-Bowen previously worked as a lecturer at the Barbados Teachers‘ College and on 


assignment as a Curriculum Officer in the Ministry of Education Barbados with the primary task 


of developing a revised Mathematics Curriculum for primary and secondary levels.  In her work 


as a teacher trainer, she has conducted professional development sessions for principals and 


teachers and facilitated workshops aimed at improving the instructional process.  She has also 


served as an external moderator for the University of the West Indies, moderating Teachers‘ 


Colleges examinations in participating territories.  The co-author of two Mathematics texts, Mrs 


Byer-Bowen gained her Masters in Mathematics Education at Long Island University, New 


York, USA. 


 


7. Conclusion 
 


The Caribbean Examinations Council is pleased to collaborate with the Ministry of Education 


and Youth in Belize, one of our participating territories, as you seek to successfully implement 


the Teacher Licensing Examination.   


 


We look forward to working with you on this endeavour. 
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Introduction

1.1 [bookmark: _Toc302946187]This document describes the monitoring and evaluation arrangements for the Education Quality Improvement Program (EQIP) (BL-L1018). It lists the instruments for project performance monitoring and specifies the monitoring and evaluation responsibilities of the Project Executing Unit (PEU). It further describes the evaluation plan for the first two components of the project.

1.2 The overall objective of the operation is to improve the quality of primary education, and the governance of the Belize education system. The specific objectives are to: (i) train approximately 50 percent of Teacher Education Institute (TEI) pre-service instructors teaching methods courses and 46 percent of in-service teachers at the primary level; (ii) train approximately 37 percent of primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for 100% of schools at the primary and secondary levels; and (iv) improved profile of teacher candidates. This will be achieved through investments in three components.

1.3 Component I: Improving the Quality of Teachers. The component aims to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers. To achieve this objective, the component will finance: (i) a marketing campaign to attract higher profile candidates for teacher training, including a higher proportion of male applicants; (ii) assessment of teacher training candidates to identify those who need remedial assistance during their teacher training; (iii) capacity building of staff at TEIs to improve the Pre-Service Teacher Training (PSTT) in pedagogical practices in Math, Science, and Language Arts, focusing on how to link the teaching of content with concrete content specific pedagogy; and (iv) on-site and distance Teacher Continuous Professional Development (TCPD) for principals and teachers currently in the classrooms on student-centered pedagogy in Language Arts, Math, and Science.

1.4 Component II: Governance of the Education System. The component aims to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the Ministry of Education Youth and Sports (MOEYS). To achieve this objective, the component will finance: (i) a feedback system to strengthen the capacity of TEIs to monitor the quality of their services and outputs; (ii) training, mentoring, and technical assistance to principals, department heads, and administrators of the TEIs on how to monitor and assure the quality of their services; (iii) the development of an entry into profession exam for new teacher candidates; (iv) training and technical assistance to principals to promote their leadership as the vehicle for improving school and student performance, including training on data collection and reporting processes, as well as the use of student data to identify teacher professional development needs and develop school improvement plans; (v) creation of an integrated EMIS with information on student enrollment and results, student and teacher attendance, school infrastructure, use of curricula and textbooks, teacher qualifications, etc., to enable planning and quality assurance at various levels of the system (schools, district education offices, and central level); (vi) training and technical assistance to the MOEYS and schools in the use of the EMIS for the purposes of quality assurance; and (vii) training and technical assistance to increase parent participation in school management.

1.5 Component III: Evaluation. The component will finance the evaluation of the operation through two sub-components. The component will finance: (i) the Evaluation of the Pre-service Teacher Training and a Randomized Control Trial (RCT) of the On-site Practical Professional Development and Principal Training. 

Monitoring

Indicators

0. Table 1 includes product indicators that will be monitored during the operation. To consider the complete set of indicators, refer to the results matrix.



		Table 1.Summary of monitoring indicators, frequency and sources.



		Monitoring Indicators

		Frequency of Measurement

		Source of Verification



		Component I



		Marketing campaign strategy to attract teacher candidates developed and implemented.

		Semi-annually

		Project administrative data; Semi-annual project reports; Mid-term and final review.



		# of methods teacher trainers and other TEI staff trained.

		Semi-annually

		Project administrative data; Semi-annual project reports; Mid-term and final review.



		# of teachers trained

		Semi-annually

		Project administrative data; Semi-annual project reports; Mid-term and final review.



		Component II



		# of primary School Principals, General and Local Managers, and Education Officers trained in school administration and educational leadership.

		Semi-annually

		Project administrative data; Semi-annual project reports; Mid-term and final review.



		# of parents trained to increase their participation in school management.

		Semi-annually

		Project administrative data; Semi-annual project reports; Mid-term and final review.



		Integrated Education Management Information System (EMIS) in operation.

		Semi-annually

		Project administrative data; Semi-annual project reports; Mid-term and final review.










Data Collection, Instruments and Reporting 

To evaluate the EQIP, each of the interventions must be evaluated and, therefore, must undergo a data collection process where surveying instruments are used to register and monitor key outcome variables that will finally be reported.

This data collecting process and the instruments that will be employed depend on the type of evaluation strategy to be used on each of the three interventions: the PSTT for future teachers who are undergoing training in the TEIs, the TCPD for in-service teachers, and the Principal Training (PT) for principals, department heads, and administrators.

The TCPD will be evaluated through a RCT, which will require that both treatment and control schools be surveyed. The grades that will be a part of the evaluation study are infant II,  and standards 1, 3 and 6. The evaluation will require baseline, intermediate and endline surveys for the teachers and for the students (to assess knowledge, attitudes, and perceptions of teachers and academic school outcomes in Math, Science, and English). These instruments will be developed specifically for the teacher training intervention or adapted from former studies, depending on the primary school grades to be intervened. 

For the pre-service teacher component (quasi-experimental) we will require baseline, some follow-up, and endline instruments, although they will most likely all be very similar as the intention is to capture the changes in the instructors’ knowledge, attitudes, and perceptions about and towards training future-to-be teachers. 

Capacity Building for Monitoring

The Government of Belize (GOB) will receive two monitoring and evaluation workshops that will cover fundamentals of monitoring processes and impact evaluations as they relate to the programs under the loan. These trainings will be performed by the evaluation and surveying consultants.

Audits 

Audits. For each fiscal year during project execution, the MOEYS through the PEU will be responsible of producing annual audited financial statements and one final audited financial statement at the end of the program. The Financial Statements will be audited by a firm of independent public accountants acceptable to the IDB. The firm will be selected according to IDB’s procurement procedures for audit firms (Document AF-200). The audits should include all co‑financing resources and the review of procurement and disbursement processes of the PEU. Furthermnore, at project initiation the IDB Country Office will provide the standard accounting and auditing documents to the PEU and the selected Auditors. The PEU must (i) process requests for disbursement and respective justifications of expenses, in accordance with IDB procedures for disbursements; and (ii) submit to the IDB within 120 days, following the closing of each fiscal year of the GOB, and at the closing of the project, audited financial statements.

The PEU shall maintain: i) a financial information system acceptable to the Bank that enables accounting, budgetary and financial record keeping, as well as the issuance of financial statements and other reports related to the resources of the Financing and other financial resources, as the case may be; and ii) an internal control structure that enables effective Project management; provides reliability regarding the financial information and the physical, magnetic and electronic records and files; and enables the fulfillment of the provisions of the Loan Contract. Auditing records must reflect each and all sources of financing related to the Program, including the counterpart. Detailed accounts are to be kept by the PEU, which is responsible for the timely accounting of the inflows and outflows and the preparation of corresponding financial statements. A filing system must be established that permits indexing of support documents by Component, Sub- component and Activity, by assigning a unique identifier number to activities and which facilitates auditing by project and by contract. The PEU shall preserve the original records of the Project for a minimum period of three (3) years after the date agreed upon for the final disbursement of the Financing,

Monitoring and Evaluation Risks

The main risk related to the proposed evaluation methodology is that the random assignment is not respected during program implementation. When the Visible and Tabgible Math pilot (BL-T1019) was implemented, the random assignment was respected through information to all schools and close monitoring during implementation.  With this presedent we are hopeful that the random assignment will be respected also for BL-L1018.

Monitoring Coordination, Work Plan and Budget

In terms of monitoring and evaluation activities, the project team will provide continuous support to the MOEYS, organizing monthly meetings on implementation progress and to ensure that agreed indicators are timely met. 

As described above, a comprehensive set of monitoring activities and capacity building for such activities, has been integrated in project design and funds have been budgeted accordingly. Additional funding has been allocated whenever baselines, surveys, action-research or impact evaluation designs was judged necessary and outside of the immediate competence or financial means of the MOEYS. 
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Table 2. Monitoring Work Plan



		Key monitoring activities / Products per activities 

		Year 1

		Year 2

		Year 3

		Year 4

		Responsible

		Cost currency ($)

		Funding 



		

		T1

		T2

		T3

		T4

		T1

		T2

		T3

		T4

		T1

		T2

		T3

		T4

		T1

		T2

		T3

		T4

		

		currency

		



		Data Collection



		Baseline exam  design and revision

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		500,000

		BL-L1018



		Baseline exam  to benchmark participating teachers, principals and students

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		

		BL-L1018



		Implement baseline

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor

		

		BL-L1049 and BL-L1018



		First intermediate data collection

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor

		

		BL-L1018 and BL-L1049



		Second intermediate data collection

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor

		

		BL-L1018



		Third intermediate data colection

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor

		

		



		Endline exam design and revision

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		

		BL-L1018



		Implement end line with teachers, principals and students

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor

		

		BL-L1018



		Intervention and Research Design



		Quasi-experimental matching

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		80,000

		BL-L1018



		Definition and design of research instruments

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		

		BL-L1018



		Monitoring



		Monthly audits of the intensity of the treatments

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor

		100,000

		BL-L1018



		Analysis



		Baseline results data cleaning and analysis 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor & Lead Evaluator

		158

		BL-L1018



		Baseline analysis for sample balance and randomization of schools

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		

		BL-L1018



		Endline exam data cleaning and analysis

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Evaluation/Survey supervisor & Lead Evaluator

		

		BL-L1018



		Impact analysis

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		Lead Evaluator

		

		BL-L1049 and BL-L1018



		TOTAL COST:

		 

		 

		 

		 

		 

		 

		 

		 

		

		

		 

		838
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0. Objectives and Main Evaluation Questions

0. The main objective of the EQIP is improving the quality of primary education, and the governance of the Belize education system.

0. This main objective will be tackled through the following interventions, each one addressing different problems affecting the quality of primary education and each one having a specific objective and impact evaluation stratey: 1) PSTT for future teachers, 2) TCPD for in-service teachers, and 3) the Principal Training.

0. Therefore, the specific objectives of the impact evaluation are to: 1) assess the impact of the PSTT program on the TEI instructors’ teaching methods for Math, Science, and English subjects and on prospective teachers’ achievement; 2) assess the impact of the TCPD program on in-service teachers’ content knowledge of Math, Science, and English subjects and on students’ academic outcomes in those same subjects; and 3) assess the impact of the PT program on primary school instructional leadership and school management.

0. In addition to these specific objectives and their resulting impact evaluations, all of which will take place during the lifespan of the EQIP, a long-term ex-post evaluation framework will be designed to enable future assessment of the impact of the PSTT program on prospective teachers’ relative success (i.e. prospective teachers who were trained by PSTT instructors). Although this relative success of prospective teachers from PSTT TEIs will not be able to be observed during the EQIP timeframe, characteristics for both PSTT and non-PSTT prospective teachers can be taken by registering important variables of each incoming cohort (for both PSTT and non-PSTT prospective teachers). Having this repository of data would allow for tracking of PSTT and non-PSTT teachers throughout their educational career, and would also shed light on important variables that could serve as predictors of future success. For example, comparing PSTT and non-PSTT trained teachers one decade into the future might show differences between both groups (types of schools that they serve, average salaries, average academic achievement of their students, etc.). 

0. The main questions that the program evaluation ultimately aim to respond are:


· What is the effect of the PSTT program on the TEI instructors’ teaching methods for Math, Science, and English?

· What is the effect of the PSTT program on prospective teachers’ achievement?

· What is the effect of the TCPD program on in-service teachers’ content knowledge of Math, Science, and English subjects? 

· What is the effect of the TCPD program on students’ academic outcomes in Math, Science, and English subjects?

· What is the impact of the PT program on primary school management and supervision procedures?

· What is the effect of the PSTT program on prospective teachers’ future success/achievement?



Main outcome and impact indicators 

0. The impact and outcome indicators that will be measured as part of the evaluation of this program include, among others: 



		Table 3. Outcome and Impact Indicators of Ex Ante Evaluation



		Indicator

		Frequency of Measurement

		Source of Verification



		Proportion of prospective teachers in the targeted TEIs with an overall grade of B or higher on content exam.

		Yearly application of Math, Science, and English content instrument (first year includes a baseline)

		 Program evaluation reports.



		Proportion of in service primary education teachers in the targeted schools with an overall grade of B or higher on content exam.

		Yearly application of Math, Science, and English content instrument (first year includes a baseline)

		Program evaluation reports.



		Proportion of teachers in targeted schools who report that they are not appraised by their principal.

		Yearly application of a school principal instrument (first year includes a baseline)

		Program evaluation reports.



		Proportion of school supervision reports in the targeted schools that are made public on MOEY website

		Yearly report on number of supervised reports publically available on the website

		EMIS



		Proportion of new male student teacher candidates in Teacher Education Institutes

		Yearly, through administrative data

		Teacher Education and Development Services (TEDS)







0. In addition to the outcome and impact indicators that will be measured as part of this evaluation study, Table 4 also presents the outcome and impact indicators for the ex post evaluations, which measure among other things the impact that TCPD has on student achievement and the effect that PSTT has on the prospective teacher’s achievements and in the future achievement of their students. The ex-post evaluation would require the identification of funding.

		Table 4. Outcome and Impact Indicators of Ex Post Evaluation



		Indicator

		Frequency of Measurement

		Source of Verification



		Proportion of prospective teachers in the targeted TEIs that employ the new methods

		Every semester, coded data obtained from video recordings

		Ex-post Program evaluation reports



		Difference of means between Treatment and Control school’s student achievements

		Yearly application of the student achievement instruments (Math, Science, and English),  including a baseline the first year

		Ex-post Program evaluation reports



		Difference of means between prospective teachers’ achievements and non-prospective teachers’ achievement



		Yearly application of content instruments (Math, Science, and English),  including a baseline the first year

		Ex-post Program evaluation reports



		Difference of means between prospective teachers’ student achievements and non-prospective teachers’ student achievement



		Yearly application of content instruments (Math, Science, and English), including a baseline the first year.

		Ex-post Program evaluation reports







Evaluation of Pre-service Teacher Training (PSTT)

Existing knowledge

0. A growing body of evidence indicates teacher is the most important school factor for student learning (Kane et al. 2013; Hanushek 2011; Rivkin et al. 2005; Rockoff 2004). Research suggests that effective teacher professional development programs are hands-on, allow for the analysis in situ of instructional practice, and focus on the development of content-specific teaching skills (Darling-Hammond 2009).  In Language Arts, the most effective programs for teaching English combine the development of visual and auditory perceptual skills, vocabulary, and comprehension skills, with phonics instruction and repeated English opportunities (Hattie, 2009). In Science, there is a growing body of literature that supports a shift from teacher centered pedagogical methods to some degree of student inquiry (Healy 1990; Lowery 1998). A recent meta-analysis indicates that teacher-led inquiry-based methodologies are more effective that purely student-led methodologies (Furtak 2012). In Math, comprehensive reviews, such as Hiebert and Grouws (2007) tend to recommend a focus on conceptual understanding and procedural fluency, mathematical argumentations and communication, problem solving and problem posing, and multiple representations and connections. In addition, important background knowledge is provided by the visible and tangible teacher-led math inquiry model (TLMI) that was successfully piloted in the Belize City District (BL-T1049) and found to have a positive effect on student learning (Hindermann 2014).  

Evaluation Methodology 

0. Given the inability to perform a randomized control trial that would allow for evaluating the effects of the PSTT program on the pre-service teachers[footnoteRef:1], a quasi-experimental evaluation will be employed.  [1:  	Randomizing the training is not feasible; low sample size – number of training centers - precludes sufficient statistical power; and there is foreseeable inability to avoid contamination of experimental groups] 


0. Prior to the beginning of the PSTT program, a survey will be administered to the pre-service instructors in order to register training methodology knowledge, as well as attitudes and perceptions in relation to their jobs. This instrument (inst_PSTT_0) will serve as a baseline. At the end of each year during the duration of the program this same instrument will be applied, beginning with the initial year (inst_PSTT_1, inst_PSTT_2, etc.). These follow-up surveys will show the change in instructors’ grasp of Math, Science, and English teaching methods, and his/her attitudes and perceptions towards these new methodologies and their importance in training prospective teachers. Also, these follow-ups will allow for a better approximation to the persistence of certain traits that could affect the instructors’ training efficacy and an approximation to the marginal rates of change over time (which will shed light on some additional questions such as: How long do instructors need to be trained in order to observe significant changes in their knowledge, attitudes and perceptions? How persistent over time are potential changes in knowledge, attitudes and perceptions after the initial training of instructors? Does the training need to be repeated at a certain frequency to ensure desired levels of knowledge, attitudes and perceptions?).

0. A matching approach[footnoteRef:2] will be taken to build the control or comparison group, using covariates that will allow for increasing the similarity between treatment (program) and control group. Three levels of covariates will be considered: 1) characteristics of the instructors’ will be used as covariates to match on (level of education, age, institution where his training was received, years of experience, etc.); 2) characteristics of the training institutions (geographical location, accessibility measures, relative ranking, number of trained pre-service teachers per year, class room size, etc.); and 3) characteristics of the pre-service teachers. [2:  	Depending on sample size and the institutional arrangements of the Training Centers, the specific type of Matching strategy will be defined (Propensity Score Matching, Simple Matching on Covariates, etc.)] 


0. Additionally, and as part of the ex-post evaluation, pre-service teachers that are trained by the program’s instructors and those that were selected into the control group should be followed throughout the course of the EQIP loan and even ex-post in order to explore potential differences that might arise such school placement and student academic achievement levels. This must be done through repeated measurements and surveys of the treatment and control prospective teachers, which will allow for panel data that can later be evaluated through difference-in-difference with multiple measurements and with time series and panel data analytics. See Annex 2 for the methodological and procedural details for differences-in-differences and multiple measurements methods.



Evaluation of In-service Teacher Training (TCPD)

Existing knowledge

0. See section “c” above.

Evaluation Methodology 

0. An RCT will be employed to assess the effect of the in-service teacher training on the knowledge, attitudes and perceptions of teachers towards teaching Math, Science, and English. Indirectly, and as part of the ex-post evaluation, the RCT will also allow for the estimation of the effects of the teacher training program on students’ academic outcomes, particularly in Math, Science, and English. See Annex 2 for the methodological and procedural details of the RCT method. Annex 3 presents the list of treatment schools and control schools after randomization.[footnoteRef:3] [3:  	To increase the power of the experiment we may re-randomized based on baseline results. ] 


0. The needed sample size to ensure an 80% statistical power (beta = 0.20) are summarized in Table 1, where we have a significance level (alpha) of 0.05, 230 schools must be a part of the experiment (115 Treatment, 115 Control), a minimal detectable effect (MDE) of 0.20, and considering an intra-cluster correlation – rho - of 0.25 (consistent with the rho in other educational training programs). As more information becomes available, these calculations will be updated. Refer to Annex 1 for a detailed explanation of the power calculations and different scenarios analyzed for the different parameters. 



Table 1: MDE Scenarios and Power Calculations

[image: ]
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Evaluation of Principal Training (PT)

Existing knowledge

0. Top performing countries tend to have solid governance mechanisms with quality assurance systems that set specific goals for all actors and make them responsible for achieving them (Hinderman et al 2014; Vegas and Petrow 2008; Vegas and Paglayan 2010). Two cornerstones of strong governence mechanisms are strong principals and solid EMIS.

0. Research on the role of school principals positively links school leadership with student achievement (Waters et al. 2003), as long as principals are skilled in organization management (Grissom & Loeb 2011) and instructional leadership (Robinson et al. 2008). Case study research shows that high performing education systems invest heavily in developing these skills through hands-on programs for principal professional development such as internships, shadowing of experienced principals, and job-embedded mentoring (Darling Hammond & Rothman 2011). An analysis of high performing education systems suggests that having good principals, while necessary, is not sufficient. These systems have mechanisms in place to ensure that there is enough data in the system to inform improvement (Darling-Hammond 2010, Darling-Hammond & Wentworth 2010). School and student data are used to identify improvement needs and to determine when it is necessary to intervene in underperforming schools. High performing education systems have Education Monitoring Information System (EMIS) that collect, process, organize, and make data available to suit the needs of various types of users, whether at the central level for policy planning, at the district level for the development of district improvement plans, or at the school level to inform teaching (Vegas et al, 2014). 

Evaluation Methodology

0. We will employ two strategies to measure the impact of the principal training: an RCT and a randomization inference approach. This dual evaluation approach will be taken because the lack of evidence on principal training programs makes the setting of an appropriate minimum detectable effect (MDE) challenging. As we have seen for the TCPD, considering all primary schools in Belize barely provides us with the statistical power that is needed for an RCT when taking an MDE of 0.20. Given that the current sample size and the unknown MDE for principal training effects might prevent us from obtaining valid results through an RCT, the randomization inference approach allows for a rigorous testing of the principal training component by employing simulation techniques and testing a more conservative hypothesis which is called the Sharp Null Hypothesis (Fischer, 1935). See Annex 2 for the methodological and procedural details of the randomization inference method. 

0. Not to overwhelm schools, the principal training is expected to be initiated after the TCPD (one to two academic years later). The temporal difference in the implementation of principal training and the TCPD will prevent the contamination of interventions, increasing the likelihood that program effects might be detected. Prior to initiating the principal training, we will explore if using the same randomization or doing a re-randomization would allow us to detect smaller effect sizes.

Economic Analysis

An ex-ante economic analysis has been conducted during the preparation of the program (LINK). The most important benefits that were included in the model are: (i) for Component I, an increase in the academic performance, leading to increased retention and expected lifetime earnings of students; and (ii) for Component II, cost savings from decreased consultancy and staff time devoted to information gathering and data entry. An ex-post economic evaluation, following the same parameters of the ex-ante evaluation will be conducted. If a re-randomization is done for the principal training (paragraph 3.20), we would be able to do a cost-effectiveness analysis, contrasting principal training with the training of teachers, 

19. Coordination, work plan and evaluation budget. 

0. For the elaboration of the evaluations and the ex-post economic analysis independent consultants and consulting firms (see section on impact evaluation) will be hired with the resources of the program.
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Annex 1: power calculations

The following Power calculations were realized both in Excel and in Optimal Design considering a simple clustered randomized control sampling scheme. 

Statistical Power Scenarios

[image: ]

Power calculations where also performed in Optimal Design, using a 2-level outcome in a Clustered Randomized Control Trial:

[image: ]




Annex 2: Description of the Evaluation Methods to be employed in the eqip

1. Randomized Control Trials

Randomized control trials (RCTs) are the golden norm of causal estimation. In an RCT, an intervention (teacher training program, educational materials, new teachers, etc.) is randomly assigned to a sample of individuals or organizations. Assuming a large enough sample size, balance on observed covariates is achieved, as well as on those that are non-observable. RCTs have been employed in education for decades (Kremer, 2003), and have become more and more popular as they provide rigorous evidence of what works and what does not work in development. See Glennerster, and Kudzai for a practical guide on how to perform RCTs and the ins and outs of them (Glennerster and Kudzai, 2013).



2. Randomization Inference

To have a backup evaluation strategy in case the Principal Training RCT turns out to be underpowered, we will employ a randomization inference impact evaluation. This method is very useful when an intervention has been randomly assigned but the sample size is small enough that there is not enough statistical power to perform a traditional randomized control.



Randomization inference techniques have been around for almost a century. One of the most important variants of this family of methods is called Fisher’s Exact Test, in honor of who is attributed to developing this method (Fisher, 1935). Modern researchers have also applied randomization inference methods, especially in fields such as statistics, economics, and medicine, to name a few (Rubin, 1978; Ho and Imai, 2006; Greevy, Silber, Cnaan, and Rosenbaum, 2004).



Randomization inference techniques differ from traditional impact evaluation techniques in that instead of testing the traditional null and alternative hypothesis which are based on the expected values of the outcomes of interest (H0: E[Y1]  =  E[Y0];  H1: E[Y1] ≠ E[Y0]) one tests what is called the sharp null or no effect hypothesis (H0: Y1 = Y0; H1: Y1 ≠ Y0), which states that our true observed outcome Average Treatment Effect (ATE) = Y1 – Y0 (where Y1 is, for example, the average math score for treatment schools, and Y0 is the average math score for control schools) is exactly the same as the ATE of all values of Ω, which is the set of all possible randomization realizations (all possible combinations of treatment and control schools). In other words, in order to reject the sharp null hypothesis the observed ATE would have to be much larger than the ATEs derived from all possible combinations of treatment and control subjects. 



3. Matching and Difference-in-Difference

A quasi-experimental evaluation, such as matching techniques or difference-in-difference (DD) take advantage of the existence of a control group that is selected based on similar characteristics, and a baseline and endline are taken on both groups. By comparing the difference between the endline and the baseline, we obtain the variation on certain outcomes of interest (student achievement levels, content knowledge of teachers, and number of supervision reports uploaded to the school website) for each group, and then compare within groups. We would expect that the treatment group students or teachers would show a larger difference (post minus pre) relative to the control group. This double difference (reason for the DD name) provides an estimator of the average treatment effect (ATE).  

In order to improve the control, we will employ a matching technique (the exact technique will depend on the quality of information that is available for the treatment and control schools) that will seek to construct a control group by matching those in the treatment group (pre-service teacher instructors, prospective teachers, etc.) to units of analysis that are very similar on observable variables (age, previous achievement levels, socioeconomic status, geographical location, etc.).






Annex 3: Randomization Matrix[footnoteRef:4] [4:  To increase the power of the experiment a re-randomization may be conducted based on baseline results.] 


		Randomization Matrix



		District

		PREMIS

		Primary School Name 2012-13

		Management

		U/R

		Funding

		Enrollment

		Teachers

		Treatment Group



		Belize

		10001

		Stella Maris

		Government

		U

		Government

		131

		26

		T



		Belize

		10101

		Gales Point Gov't

		Government

		R

		Government

		91

		6

		C



		Belize

		10201

		Lucky Strike

		Government

		R

		Government

		65

		6

		C



		Belize

		10301

		Crooked Tree Gov't

		Government

		R

		Government

		151

		8

		T



		Belize

		10401

		Biscaye Government

		Government

		R

		Government

		141

		8

		T



		Belize

		10402

		Hattieville Gov't

		Government

		R

		Government

		341

		21

		C



		Belize

		11001

		Holy Redeemer

		RC

		U

		Government Aided

		1044

		44

		T



		Belize

		11004

		San Pedro RC

		RC

		U

		Government Aided

		902

		35

		T



		Belize

		11007

		St Ignatius

		RC

		U

		Government Aided

		797

		35

		T



		Belize

		11008

		St John Vianney

		RC

		U

		Government Aided

		708

		30

		C



		Belize

		11011

		St Joseph

		RC

		U

		Government Aided

		919

		37

		C



		Belize

		11012

		St Martin de Porres

		RC

		U

		Government Aided

		681

		28

		T



		Belize

		11201

		Caye Caulker RC

		RC

		R

		Government Aided

		386

		15

		C



		Belize

		11202

		Our Lady of Lourdes

		RC

		R

		Government Aided

		194

		9

		T



		Belize

		11402

		Guadalupe RC

		RC

		R

		Government Aided

		86

		6

		C



		Belize

		11403

		Our Lady of the Way

		RC

		R

		Government Aided

		612

		23

		C



		Belize

		11404

		St Therese RC

		RC

		R

		Government Aided

		102

		5

		T



		Belize

		12001

		All Saints

		Anglican

		U

		Government Aided

		618

		28

		C



		Belize

		12004

		Queen Sq Ang.

		Anglican

		U

		Government Aided

		715

		41

		C



		Belize

		12006

		St John Ang

		Anglican

		U

		Government Aided

		279

		23

		T



		Belize

		12008

		St Mary's

		Anglican

		U

		Government Aided

		306

		20

		C



		Belize

		12009

		Holy Cross Anglican

		Anglican

		U

		Government Aided

		409

		19

		T



		Belize

		12304

		St. Agnes Anglican

		Anglican

		R

		Government Aided

		210

		13

		C



		Belize

		13002

		Ebenezer Meth

		Methodist

		U

		Government Aided

		240

		12

		T



		Belize

		13004

		St Luke Meth

		Methodist

		U

		Government Aided

		777

		30

		C



		Belize

		13005

		Trinity Meth

		Methodist

		U

		Government Aided

		184

		10

		T



		Belize

		13006

		Wesley Lower

		Methodist

		U

		Government Aided

		435

		22

		C



		Belize

		13008

		Wesley Upper

		Methodist

		U

		Government Aided

		256

		13

		T



		Belize

		13202

		Zion Park

		Methodist

		R

		Government Aided

		84

		4

		C



		Belize

		13401

		Burrell Boom Meth

		Methodist

		R

		Government Aided

		296

		14

		C



		Belize

		14001

		James Garbutt

		SDA

		U

		Government Aided

		232

		13

		C



		Belize

		14002

		Ephesus SDA

		SDA

		U

		Government Aided

		142

		8

		T



		Belize

		14003

		New Horizon SDA

		SDA

		U

		Government Aided

		321

		12

		C



		Belize

		14450

		Hattieville SDA

		SDA

		R

		Government Aided

		49

		4

		T



		Belize

		14451

		Ladyville SDA

		SDA

		R

		Government Aided

		278

		11

		T



		Belize

		15001

		Button Wood Bay

		Nazarene

		U

		Government Aided

		204

		10

		T



		Belize

		16001

		Central Christian

		A of God

		U

		Government Aided

		221

		9

		T



		Belize

		17007

		Living Hope Prep

		Private

		U

		Government Aided

		27

		3

		C



		Belize

		18460

		Pilgrim Fellowship

		Mennonite

		R

		Government Aided

		112

		5

		T



		Belize

		19001

		Bethel

		Bethel Assembly

		U

		Government Aided

		107

		7

		C



		Belize

		19002

		Calvary Temple

		Pentecostal

		U

		Government Aided

		217

		12

		C



		Belize

		19003

		Grace Primary

		Christian Brethren

		U

		Government Aided

		478

		18

		T



		Belize

		19004

		Muslim Community

		Islamic Mission

		U

		Government Aided

		237

		16

		C



		Belize

		19005

		Queen St Baptist

		Baptist

		U

		Government Aided

		248

		13

		C



		Belize

		19006

		Salvation Army

		Salvation Army

		U

		Government Aided

		209

		10

		C



		Belize

		19007

		Unity Presbyterian Primary

		Presbyterian

		U

		Government Aided

		190

		9

		T



		Belize

		19080

		YWCA

		YWCA

		U

		Government Aided

		46

		3

		C



		Belize

		19095

		Friends Boys School

		Friends United

		U

		Government Aided

		8

		3

		T



		Belize

		19301

		Belize Rural Primary School

		RC/Anglican

		R

		Government Aided

		233

		20

		C



		Belize

		19401

		Ladyville Evangelical

		UECB

		R

		Government Aided

		318

		15

		T



		Belize

		19402

		Pancotto Primary

		Methodist Protestant Schools

		R

		Government Aided

		265

		11

		T



		Cayo

		20002

		United Evergreen

		Government

		U

		Government

		625

		37

		T



		Cayo

		20003

		Garden City

		Government

		U

		Government

		369

		20

		T



		Cayo

		20004

		Kuxlin ha

		Government

		U

		Government

		461

		20

		C



		Cayo

		20101

		Iguana Creek Gov't

		Government

		R

		Government

		39

		3

		C



		Cayo

		20102

		Los Tambos Gov't

		Government

		R

		Government

		111

		5

		C



		Cayo

		20103

		More Tomorrow Gov't

		Government

		R

		Government

		40

		3

		C



		Cayo

		20104

		El Progresso

		Government

		R

		Government

		138

		6

		C



		Cayo

		20105

		Duck Run 3 - Hidden Paradise

		Government

		R

		Government

		52

		4

		T



		Cayo

		20106

		Duck Run 1- New Life Gov't

		Government

		R

		Government

		104

		5

		T



		Cayo

		20201

		Buena Vista Gov't

		Government

		R

		Government

		196

		8

		C



		Cayo

		20301

		Franks Eddy

		Government

		R

		Government

		122

		6

		T



		Cayo

		20401

		Armenia Gov't

		Government

		R

		Government

		400

		17

		T



		Cayo

		20402

		St Martin Gov't

		Government

		R

		Government

		654

		28

		T



		Cayo

		20403

		St Matthews Gov't

		Government

		R

		Government

		332

		15

		C



		Cayo

		20404

		La Garcia

		Government

		R

		Government

		87

		4

		T



		Cayo

		21002

		Mt Carmel Primary

		RC

		U

		Government Aided

		983

		40

		C



		Cayo

		21005

		Sacred Heart Primary

		RC

		U

		Government Aided

		881

		35

		C



		Cayo

		21007

		Santa Elena Primary

		RC

		U

		Government Aided

		978

		40

		C



		Cayo

		21008

		Our Lady of Guadalupe

		RC

		U

		Government Aided

		537

		22

		C



		Cayo

		21009

		Bishop OP Martin

		RC

		U

		Government Aided

		489

		22

		T



		Cayo

		21101

		La Inmaculada RC

		RC

		R

		Government Aided

		181

		7

		T



		Cayo

		21102

		Holy Cross RC

		RC

		R

		Government Aided

		76

		5

		C



		Cayo

		21103

		St Joseph Duck Run 2

		RC

		R

		Government Aided

		76

		3

		T



		Cayo

		21106

		Monsignor Romero

		RC

		R

		Government Aided

		310

		13

		T



		Cayo

		21107

		San Marcos

		RC

		R

		Government Aided

		38

		4

		C



		Cayo

		21201

		Cristo Rey RC

		RC

		R

		Government Aided

		152

		7

		T



		Cayo

		21202

		San Antonio RC

		RC

		R

		Government Aided

		161

		7

		T



		Cayo

		21301

		Santa Familia

		RC

		R

		Government Aided

		289

		12

		T



		Cayo

		21401

		Inmaculate Conception

		RC

		R

		Government Aided

		333

		14

		C



		Cayo

		21402

		St Jude RC

		RC

		R

		Government Aided

		274

		11

		C



		Cayo

		21403

		St Joseph Cotton Tree

		RC

		R

		Government Aided

		441

		16

		C



		Cayo

		21404

		St Michaels RC

		RC

		R

		Government Aided

		353

		14

		C



		Cayo

		21405

		Our Lady of Fatima

		RC

		R

		Government Aided

		255

		12

		T



		Cayo

		21406

		St Margaret Mary

		RC

		R

		Government Aided

		360

		16

		T



		Cayo

		21407

		St Edmund Campion

		RC

		R

		Government Aided

		440

		17

		C



		Cayo

		21408

		St Francis Xavier RC

		RC

		R

		Government Aided

		187

		8

		C



		Cayo

		21409

		St Martin de Porres RC

		RC

		R

		Government Aided

		107

		5

		T



		Cayo

		21410

		Succotz RC

		RC

		R

		Government Aided

		301

		16

		C



		Cayo

		21411

		St Vincent Pallotti

		RC

		R

		Government Aided

		204

		7

		C



		Cayo

		21412

		St Peters RC

		RC

		R

		Government Aided

		17

		3

		T



		Cayo

		22001

		St Andrew

		Anglican

		U

		Government Aided

		421

		19

		C



		Cayo

		22002

		St. Anns Anglican

		Anglican

		U

		Government Aided

		151

		7

		T



		Cayo

		22401

		St Hilda's

		Anglican

		R

		Government Aided

		203

		8

		T



		Cayo

		22402

		St Barnabas Ang

		Anglican

		R

		Government Aided

		103

		6

		C



		Cayo

		24001

		Eden SDA

		SDA

		U

		Government Aided

		438

		17

		C



		Cayo

		24002

		El Shaddai

		SDA

		U

		Government Aided

		123

		7

		C



		Cayo

		24003

		Hills of Promise

		SDA

		U

		Government Aided

		290

		12

		C



		Cayo

		24400

		Bullet Tree SDA

		SDA

		R

		Government Aided

		142

		8

		C



		Cayo

		24450

		Billy White SDA

		SDA

		R

		Government Aided

		130

		5

		C



		Cayo

		25001

		Howard Smith

		Nazarene

		U

		Government Aided

		491

		18

		T



		Cayo

		25002

		Faith Naz

		Nazarene

		U

		Government Aided

		425

		19

		T



		Cayo

		25401

		Raymond Sheppard Naz (Roaring Creek Naz)

		Nazarene

		R

		Government Aided

		371

		19

		T



		Cayo

		25402

		Victorious Naz

		Nazarene

		R

		Government Aided

		238

		11

		T



		Cayo

		26101

		Valley of Peace Christian

		A of God

		R

		Government Aided

		230

		10

		T



		Cayo

		29002

		Arms of Love Primary

		Evangelical

		U

		Government Aided

		111

		5

		C



		Cayo

		29201

		San Antonio United Pent.

		Pentecostal

		R

		Government Aided

		232

		9

		C



		Cayo

		29401

		Ontario Christian

		Bze Faith Mission

		R

		Government Aided

		209

		13

		T



		Corozal

		30401

		Calcutta Gov't

		Government

		R

		Government

		97

		5

		T



		Corozal

		30402

		Chan Chen Gov't

		Government

		R

		Government

		173

		8

		T



		Corozal

		30403

		Paraiso Gov't

		Government

		R

		Government

		195

		10

		C



		Corozal

		30404

		Ranchito Gov't

		Government

		R

		Government

		226

		10

		C



		Corozal

		30405

		San Antonio Gov't

		Government

		R

		Government

		53

		3

		C



		Corozal

		30406

		San Pedro Gov't

		Government

		R

		Government

		94

		5

		T



		Corozal

		31002

		St Francis Xavier

		RC

		U

		Government Aided

		490

		22

		T



		Corozal

		31003

		Mary hill RC

		RC

		U

		Government Aided

		445

		20

		T



		Corozal

		31101

		Copper Bank

		RC

		R

		Government Aided

		111

		5

		T



		Corozal

		31102

		Chunox RC

		RC

		R

		Government Aided

		242

		11

		T



		Corozal

		31103

		Progresso RC

		RC

		R

		Government Aided

		195

		9

		C



		Corozal

		31104

		Sarteneja "La Immaculada"

		RC

		R

		Government Aided

		173

		8

		C



		Corozal

		31401

		Our Lady of Guadalupe

		RC

		R

		Government Aided

		250

		10

		C



		Corozal

		31402

		Buena Vista Rc

		RC

		R

		Government Aided

		82

		4

		T



		Corozal

		31403

		Caledonia RC

		RC

		R

		Government Aided

		314

		11

		T



		Corozal

		31404

		Concepcion RC

		RC

		R

		Government Aided

		124

		5

		C



		Corozal

		31405

		Cristo Rey RC

		RC

		R

		Government Aided

		146

		7

		C



		Corozal

		31406

		Libertad RC

		RC

		R

		Government Aided

		92

		5

		T



		Corozal

		31407

		Lousiville RC

		RC

		R

		Government Aided

		154

		6

		C



		Corozal

		31408

		Patchakan RC

		RC

		R

		Government Aided

		261

		10

		T



		Corozal

		31409

		San Joaquin RC

		RC

		R

		Government Aided

		191

		9

		T



		Corozal

		31410

		San Narciso

		RC

		R

		Government Aided

		506

		20

		C



		Corozal

		31411

		San Victor RC

		RC

		R

		Government Aided

		207

		8

		T



		Corozal

		31412

		Santa Clara/San Roman

		RC

		R

		Government Aided

		266

		10

		C



		Corozal

		31413

		Xaibe

		RC

		R

		Government Aided

		285

		11

		T



		Corozal

		31499

		Fireburn RC

		RC

		R

		Government Aided

		5

		2

		C



		Corozal

		32001

		St Pauls Ang

		Anglican

		U

		Government Aided

		159

		9

		T



		Corozal

		33001

		Czl Meth

		Methodist

		U

		Government Aided

		492

		18

		T



		Corozal

		33401

		Libertad Meth

		Methodist

		R

		Government Aided

		167

		6

		T



		Corozal

		34001

		Chrisltiline Gill

		SDA

		U

		Government Aided

		237

		12

		T



		Corozal

		34101

		Chunox SDA

		SDA

		R

		Government Aided

		119

		6

		C



		Corozal

		34400

		Libertad SDA

		SDA

		R

		Government Aided

		138

		8

		C



		Corozal

		34401

		calcutta SDA

		SDA

		R

		Government Aided

		166

		8

		T



		Corozal

		34403

		Progresso Zills SDA

		SDA

		R

		Government Aided

		103

		5

		C



		Corozal

		34410

		Santa Clara SDA

		SDA

		R

		Government Aided

		55

		5

		T



		Corozal

		35001

		Czl Naz

		Nazarene

		U

		Government Aided

		115

		5

		T



		Corozal

		35101

		Sarteneja Naz

		Nazarene

		R

		Government Aided

		165

		8

		C



		Corozal

		36401

		Christian School AOG

		A of God

		R

		Government Aided

		70

		5

		C



		Corozal

		39001

		Czl Church of Christ

		Church of Christ

		U

		Government Aided

		168

		9

		C



		Corozal

		39402

		Concepcion Presbyterian

		Presbyterian

		R

		Government Aided

		148

		8

		T



		Orange Walk

		40001

		Lousiana Gov't

		Government

		U

		Government

		986

		47

		C



		Orange Walk

		40101

		Indian Church Gov't

		Government

		R

		Government

		46

		3

		C



		Orange Walk

		40102

		Santa Cruz Gov't

		Government

		R

		Government

		52

		4

		C



		Orange Walk

		40103

		Santa Martha Gov't

		Government

		R

		Government

		157

		6

		T



		Orange Walk

		40104

		Fire Burn Gov't

		Government

		R

		Government

		33

		3

		C



		Orange Walk

		40105

		San Carlos Gov't

		Government

		R

		Government

		42

		3

		T



		Orange Walk

		40401

		Carmelita Gov't

		Government

		R

		Government

		354

		16

		C



		Orange Walk

		40402

		Chan Pine Ridge Gov't

		Government

		R

		Government

		84

		5

		C



		Orange Walk

		40403

		San Jose Gov't

		Government

		R

		Government

		456

		19

		C



		Orange Walk

		40404

		Trinidad Gov't

		Government

		R

		Government

		91

		6

		T



		Orange Walk

		40405

		Trial Farm Gov't

		Government

		R

		Government

		902

		39

		T



		Orange Walk

		40406

		San Pablo Gov't

		Government

		R

		Government

		129

		7

		T



		Orange Walk

		41003

		La Inmaculada RC

		RC

		U

		Government Aided

		945

		38

		C



		Orange Walk

		41004

		San Francisco RC

		RC

		U

		Government Aided

		455

		20

		T



		Orange Walk

		41201

		Our Lady of Fatima

		RC

		R

		Government Aided

		95

		5

		T



		Orange Walk

		41202

		San Antonio RC

		RC

		R

		Government Aided

		54

		4

		C



		Orange Walk

		41203

		St. Michael's RC (San Felipe)

		RC

		R

		Government Aided

		340

		13

		C



		Orange Walk

		41204

		San Roman RC

		RC

		R

		Government Aided

		85

		5

		C



		Orange Walk

		41401

		August Pine Ridge

		RC

		R

		Government Aided

		392

		16

		C



		Orange Walk

		41402

		Guinea Grass RC

		RC

		R

		Government Aided

		428

		16

		T



		Orange Walk

		41403

		Nuevo San Juan

		RC

		R

		Government Aided

		78

		4

		T



		Orange Walk

		41404

		San Estevan RC

		RC

		R

		Government Aided

		324

		13

		T



		Orange Walk

		41405

		San Jose Nuevo

		RC

		R

		Government Aided

		150

		9

		C



		Orange Walk

		41406

		San Lazaro RC

		RC

		R

		Government Aided

		61

		4

		C



		Orange Walk

		41407

		San Luis RC

		RC

		R

		Government Aided

		74

		4

		T



		Orange Walk

		41408

		San Pablo RC

		RC

		R

		Government Aided

		277

		12

		C



		Orange Walk

		41409

		Yo Creek Sacred Heart

		RC

		R

		Government Aided

		175

		8

		C



		Orange Walk

		42001

		St. Peters Anglican

		Anglican

		U

		Government Aided

		256

		18

		C



		Orange Walk

		44001

		Solomons SDA

		SDA

		U

		Government Aided

		325

		15

		C



		Orange Walk

		49001

		Chapel School

		UECB

		U

		Government Aided

		209

		11

		C



		Orange Walk

		49003

		New Life Presbyterian

		New Life Ministries

		U

		Government Aided

		203

		9

		C



		Orange Walk

		49400

		Compassion UECB

		UECB

		R

		Government Aided

		107

		5

		T



		Orange Walk

		49401

		San Lazaro Meth

		Meth. Protestant

		R

		Government Aided

		151

		9

		C



		Orange Walk

		49403

		Guinea Grass Pentecostal

		Pentecostal

		R

		Government Aided

		298

		12

		T



		Stann Creek

		50001

		Gulisi Community

		Government

		U

		Government

		153

		8

		T



		Stann Creek

		50101

		Trio Gov't

		Government

		R

		Government

		332

		16

		T



		Stann Creek

		50102

		San Isidro Gov't

		Government

		R

		Government Aided

		141

		7

		C



		Stann Creek

		50103

		Independence Primary

		Government

		R

		Government

		821

		32

		T



		Stann Creek

		50104

		United Comm.

		Government

		R

		Government

		702

		28

		C



		Stann Creek

		50301

		Maya Mopan Comm.

		Government

		R

		Government

		153

		9

		T



		Stann Creek

		51002

		Holy Ghost

		RC

		U

		Government Aided

		382

		22

		C



		Stann Creek

		51004

		Sacred Heart

		RC

		U

		Government Aided

		712

		32

		C



		Stann Creek

		51101

		Nuestra Senora de Guadalupe

		RC

		R

		Government Aided

		103

		5

		C



		Stann Creek

		51201

		St Alphonsus

		RC

		R

		Government Aided

		307

		15

		T



		Stann Creek

		51301

		San Juan Bosco

		RC

		R

		Government Aided

		347

		17

		T



		Stann Creek

		51302

		Richard Quinn

		RC

		R

		Government Aided

		164

		8

		C



		Stann Creek

		51303

		Holy Family

		RC

		R

		Government Aided

		328

		18

		T



		Stann Creek

		51304

		Our Lady of Bella Vista

		RC

		R

		Government Aided

		899

		34

		C



		Stann Creek

		51401

		Holy Angels

		RC

		R

		Government Aided

		361

		16

		T



		Stann Creek

		51403

		St Jude

		RC

		R

		Government Aided

		100

		5

		T



		Stann Creek

		51404

		St Augustine

		RC

		R

		Government Aided

		184

		8

		T



		Stann Creek

		51405

		St Paul

		RC

		R

		Government Aided

		108

		5

		T



		Stann Creek

		51406

		Fabian Cayetano

		RC

		R

		Government Aided

		169

		8

		C



		Stann Creek

		52001

		Christ the King

		Anglican

		U

		Government Aided

		216

		12

		C



		Stann Creek

		52201

		St Johns Memorial

		Anglican

		R

		Government Aided

		179

		12

		C



		Stann Creek

		52402

		St Matthews

		Anglican

		R

		Government Aided

		244

		13

		C



		Stann Creek

		53001

		Epworth Methodist

		Methodist

		U

		Government Aided

		247

		12

		T



		Stann Creek

		53201

		Sittee River Meth

		Methodist

		R

		Government Aided

		66

		4

		T



		Stann Creek

		53401

		Hope Creek Meth

		Methodist

		R

		Government Aided

		283

		17

		C



		Stann Creek

		53402

		Silk Grass Meth

		Methodist

		R

		Government Aided

		313

		14

		T



		Stann Creek

		54000

		Shiloh SDA

		SDA

		R

		Government Aided

		131

		6

		C



		Stann Creek

		54001

		Zion SDA

		SDA

		U

		Government Aided

		110

		7

		C



		Stann Creek

		56001

		Solid Rock Acad.

		A of God

		U

		Government Aided

		188

		8

		T



		Stann Creek

		56302

		Red Bank Christian

		A of God

		R

		Government Aided

		326

		17

		T



		Stann Creek

		59401

		Light of the the Valley

		Baptist

		R

		Government Aided

		259

		13

		T



		Toledo

		60101

		Na Luum Ca

		Government

		R

		Government

		14

		2

		C



		Toledo

		60102

		Crique Jute

		Government

		R

		Government

		55

		3

		C



		Toledo

		60103

		Midway Gov't

		Government

		R

		Government

		89

		4

		C



		Toledo

		60104

		Golden Stream

		Government

		R

		Government

		145

		7

		C



		Toledo

		60106

		Graham Creek

		Government

		R

		Government

		37

		2

		C



		Toledo

		60201

		Laguna Gov't

		Government

		R

		Government

		66

		4

		C



		Toledo

		60202

		San Felipe Gov't

		Government

		R

		Government

		108

		6

		T



		Toledo

		60203

		Medina Bank

		Government

		R

		Government

		74

		3

		T



		Toledo

		60204

		Santa Ana Gov't

		Government

		R

		Government

		84

		4

		C



		Toledo

		60205

		Mabil Ha

		Government

		R

		Government

		48

		3

		C



		Toledo

		61002

		St Peter Claver

		RC

		U

		Government Aided

		755

		34

		C



		Toledo

		61003

		St Benedict RC

		RC

		U

		Government Aided

		236

		9

		T



		Toledo

		61101

		Aguacate RC

		RC

		R

		Government Aided

		106

		5

		T



		Toledo

		61102

		St Joseph (Barranco)

		RC

		R

		Government Aided

		34

		3

		T



		Toledo

		61103

		St John the baptist

		RC

		R

		Government Aided

		71

		3

		C



		Toledo

		61104

		Corazon Creek

		RC

		R

		Government Aided

		61

		3

		T



		Toledo

		61105

		Sacred Heart

		RC

		R

		Government Aided

		86

		4

		T



		Toledo

		61106

		Our Lady of Sorrows

		RC

		R

		Government Aided

		147

		6

		T



		Toledo

		61107

		Jalacte

		RC

		R

		Government Aided

		247

		9

		T



		Toledo

		61109

		Machakilha

		RC

		R

		Government Aided

		31

		2

		T



		Toledo

		61110

		St Marks RC

		RC

		R

		Government Aided

		90

		4

		C



		Toledo

		61111

		San Benito Poite

		RC

		R

		Government Aided

		148

		7

		T



		Toledo

		61112

		San Jose RC

		RC

		R

		Government Aided

		214

		9

		T



		Toledo

		61113

		San Marcos RC

		RC

		R

		Government Aided

		201

		8

		T



		Toledo

		61114

		San Vicente

		RC

		R

		Government Aided

		142

		6

		C



		Toledo

		61115

		Santa Cruz RC

		RC

		R

		Government Aided

		119

		5

		T



		Toledo

		61116

		Santa Elena Rc

		RC

		R

		Government Aided

		72

		3

		T



		Toledo

		61117

		Santa Teresa

		RC

		R

		Government Aided

		89

		5

		T



		Toledo

		61118

		Sundaywood

		RC

		R

		Government Aided

		110

		5

		T



		Toledo

		61119

		San Lucas RC

		RC

		R

		Government Aided

		45

		2

		T



		Toledo

		61201

		Blue Creek RC

		RC

		R

		Government Aided

		97

		4

		C



		Toledo

		61202

		Indian Creek

		RC

		R

		Government Aided

		205

		8

		C



		Toledo

		61203

		San Francisco de Jeronimo

		RC

		R

		Government Aided

		130

		6

		T



		Toledo

		61205

		Silver Creek RC

		RC

		R

		Government Aided

		135

		5

		T



		Toledo

		61401

		Big Falls

		RC

		R

		Government Aided

		386

		16

		C



		Toledo

		61402

		St Phillip

		RC

		R

		Government Aided

		27

		2

		C



		Toledo

		61403

		Little Flower

		RC

		R

		Government Aided

		212

		9

		T



		Toledo

		61404

		San Luis RC

		RC

		R

		Government Aided

		325

		14

		T



		Toledo

		61405

		San Miguel RC

		RC

		R

		Government Aided

		148

		6

		T



		Toledo

		61406

		San Pedro Columbia

		RC

		R

		Government Aided

		447

		19

		C



		Toledo

		62101

		St. Cuthbert's

		Government

		R

		Government Aided

		8

		2

		C



		Toledo

		62102

		St Stephen Ang

		Anglican

		R

		Government Aided

		68

		4

		C



		Toledo

		63001

		Punta Gorda Meth

		Methodist

		U

		Government Aided

		179

		10

		T



		Toledo

		63401

		Forest Home Meth

		Methodist

		R

		Government Aided

		152

		9

		C



		Toledo

		63402

		Mafredi Meth.

		Methodist

		R

		Government Aided

		78

		3

		T



		Toledo

		64000

		Bethel SDA

		SDA

		U

		Government Aided

		128

		8

		T
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Project Structure



				Agency		Sub-Agency (If applies)		Agency's Initials

				Ministry of Education		Project Executing Unit		PEU













				NOTE: 
1. There may only be one Organism which coordinates the Procurement Plan information and submits it to the Bank
2. Each Sub-executing Agency shall upload one sheet #2  with its activities



				COMPONENTS? (YES / NO)		Component's Name (list by number or letter)

				YES / NO?		Component I: Improving the Quality of Teachers.

						Component II: Governance of the Education System.

						Component III: Evaluation.

						Project Execution'

						Contingency

				NOTE:
Name the components in the loan agreement; use only main components





Procurement Plan

		INFORMATION FOR PROCUREMENT PLAN INITIAL UPLOAD 
ONGOING AND/OR LAST PRESENTED

		1. Procurement Plan Coverage

		Data		From		Until

		Procurement Plan Coverage:		Aug. 2014		Jul. 2018



		2. Procurement Plan Details

		Version ( 1-xxxx (Year) ) :		01-2013.



		3. Amounts by Investment Category

		Investment Category		Amount Financed by the Bank		Total Amount (Including counterpart)

		Works		[$USD] 0.00		[$USD] 0.00

		Goods		[$USD] 0.00		[$USD] 0.00

		Non Consulting Services		[$USD] 650,000.00		[$USD] 650,000.00

		Training		[$USD] 922,403.94		[$USD] 922,403.94

		Operative Costs		[$USD] 0.00		[$USD] 100,000.00

		Consulting Services (Firms + Individuals)		[$USD] 7,901,897.06		[$USD] 7,901,897.06

		Transfers		[$USD] 0.00		[$USD] 0.00

		Community Participation 		[$USD] 0.00		[$USD] 0.00

		Unassigned		525,699.00		[$USD] 525,699.00

		Total		[$USD] 10,000,000.00		[$USD] 10,100,000.00



		4. Components

		Project Components		Amount Financed by the Bank		Total Amount (Including counterpart)

		Component I: Improving the Quality of Teachers.		[$USD] 4,391,046.06		[$USD] 4,391,046.06

		Component II: Governance of the Education System.		[$USD] 3,578,353.94		[$USD] 3,578,353.94

		Component III: Evaluation.		[$USD] 747,608.00		[$USD] 747,608.00

		Project Execution'		[$USD] 632,992.00		[$USD] 732,992.00

		Contingency		[$USD] 650,000.00		[$USD] 650,000.00

				[$USD] 0.00		[$USD] 0.00

		Total		[$USD] 10,000,000.00		[$USD] 10,100,000.00





Detailed Procurement Plan

		PROCUREMENT PLAN INITIAL LOAD INFORMATION  (ONGOING AND/OR LAST PRESENTED)

		WORKS

		Executing Agency:		Activity:		Additional Information:		Procurement Method
(Select one of the options):		Lots Quantity:		Process Number:		Amount
 in u$s :						Associated Component:		Review Method
(Select one of the options):		Dates				Comments						Ex-Post

														Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:						Specific Procurement notice		Contract Signature								Ex-Ante

		N/A																																Cancelled

																																		Ongoing

		GOODS																																Planned

		Executing Agency:		Activity:		Additional Information:		Procurement Method
(Select one of the options):		Lots Quantity:		Process Number:		Amount
 in u$s :						Associated Component:		Review Method
(Select one of the options):		Dates				Comments						Rejection of all Bids

														Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:						Specific Procurement notice		Contract Signature								Re-Tendering

		N/A

																																		Prequalification

		NON CONSULTING SERVICES																																Shopping

		Executing Agency:		Activity:		Additional Information:		Procurement Method
(Select one of the options):		Lots Quantity:		Process Number:		Amount
 in u$s :						Associated Component:		Review Method
(Select one of the options):		Dates				Comments

														Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:						Bidding Documents		Contract Signature

		PEU		Develop and execute a marketing campaign		The objective of the MC is threefold: (1) elevating the prestige of teachers; (2) reach out to potential applicants with the purpose of attracting qualified teacher candidates to Belize’s Teacher Education Institutes (TEI); and (3) increasing the proportion of new male student teacher candidates in Teacher Education Institutes		International Competitive Bidding				A		650,000.00		100%		0%		Component I: Improving the Quality of Teachers.		Ex-Ante		Aug-14		Feb-15		N/A

																																		Least-Cost Selection

		CONSULTING FIRMS																																Quality and Cost Based Selection

		Executing Agency:		Activity:		Additional Information:		Procurement Method
(Select one of the options):		Process Number:		Amount
 in u$s :						Associated Component:		Review Method
(Select one of the options):		Dates				Comments								Quality Based Selection

												Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:						Specific Procurement notice		Contract Signature										Selection Based on the Consultants' Qualifications

		PEU		Screening of Teacher Training Candidates.		EQIP will support the financing of non-cognitive and cognitive assessments to screen teacher candidates. The results of such assessments will assist the MOEYS and TEI in identifying those contenders who need remedial assistance during their teacher training		Quality and Cost Based Selection		1.1.2(B)		1,025,500.00		100%		0%		Component I: Improving the Quality of Teachers.		Ex-Ante		Aug-14		Mar-15		N/A								Selection under a Fixed Budget

		PEU		On-site Practical Professional Development  Training and tutoring of primary teacher educators and supporting instructors; and training, mentoring and technical assistance.		The aim would be to increase the content and pedagogical skills of both formally trained and not trained classroom teachers in primary education, by financing on-site and distance learning support to principals, school administrators and teachers using the student centered instructional approach of the Visible and Tangible Mathematics  for Science and English language. In addition it will  positively influence teacher training practices and efficiently link the teaching of content and pedagogy by building capacity in the TEI.  		Single Source Selection		SSS-MSVU		2,890,546.06		100%		0%		Component I: Improving the Quality of Teachers.		Ex-Ante		Aug-14		Oct-14		N/A								Single Source Selection

		PEU		Implementation of a teacher profession entry exam as a requirement for a teaching license. 		Develop, pilot and implement a teacher profession entry exam as a requirement for a teaching license. 		Single Source Selection		SSS-CXC		645,950.00		100%		0%		Component II: Governance of the Education System.		Ex-Ante		Aug-14		Oct-14		N/A								Comparison of Qualifications - National Individual Consultant

		PEU		Technical assistance in the creation of a feedback system for TEIs with respect to how their graduates perform.		The feedback system will provide information on the results of the entry into profession exam, the external assessment of teaching, and the labor market insertion rate of graduates in order to inform adjustments in program structure and delivery, among others		Quality and Cost Based Selection		2.1.2(F)		335,000.00		100%		0%		Component II: Governance of the Education System.		Ex-Ante		Aug-14		Mar-15		N/A								Comparison of Qualifications - International Individual Consultant

		PEU		Creation of an integrated Education Management Information System (EMIS). 		The objective is to implement the open source software OpenEMIS. The objective of OpenEMIS is to enable education policy planning and quality assurance, including the monitoring of student achievement, school resource use, and performance on a fair and objective basis. 		Single Source Selection		SSS-OEMIS		1,500,000.00		100%		0%		Component II: Governance of the Education System.		Ex-Ante		Aug-14		Oct-14		N/A

		PEU		Longitudinal Study of Teacher Candidates and Pre-post analysis of the pre-service teacher training.		The entry mechanism for teacher training will be evaluated by applying non-cognitive and cognitive tests for all applicants to the teacher training. Also, for the pre-post analysis the analysis will compare the results of the entry into teacher training exam with the entry into the profession exam.		Quality and Cost Based Selection		3.1(I)		347,608.00		100%		0%		Component III: Evaluation		Ex-Ante		Aug-14		Mar-15		N/A

		PEU		Randomized control trial of the on-site practical professional development in primary schools. 		The experiment will randomize all primary schools into a treatment and control group in order to learn whether the teacher training component has a causal effect on student learning.		Quality and Cost Based Selection		3.2(J)		400,000.00		100%		0%		Component III: Evaluation		Ex-Ante		Aug-14		Feb-15		N/A

		PEU		Audit		Project audit		Quality and Cost Based Selection		Audit		100,000.00		100%		0%		Project Execution		Ex-Ante		Nov-14		May-18		N/A

																																		Unit Prices		Goods

		INDIVIDUAL CONSULTANTS																																Lump-Sum		Goods

		Executing Agency:		Activity:		Additional Information:		Procurement Method
(Select one of the options):		Process Number:		Amount
 in u$s :						Estimated Number of Consultants:		Associated Component:		Review Method
(Select one of the options):		Dates				Comments						Turnkey		Works

												Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:								No Objection to TOR's		Contract Signature								Unit Prices		Works



		PEU		Midterm and Final review, including ex-post economic analysis		As required by the project.		Comparison of Qualifications - International Individual Consultant		4.2		60,000.00		100%		0%		1		Project Management		Ex-Ante		Jan-15		Apr-15		N/A								Non-Consulting Services

		PEU		Procurement Specialist		PEU support		Comparison of Qualifications - National Individual Consultant		4.1(PS)		108,000.00		100%		0%		1		Project Management		Ex-Ante		Aug-14		Nov-14		N/A

		PEU		Financial Specialist		PEU support		Comparison of Qualifications - National Individual Consultant		4.1(FS)		108,000.00		100%		0%		1		Project Management		Ex-Ante		Aug-14		Nov-14		N/A

		PEU		Program Officer		To support the PEU in the coordination and execution of the EQIP		Comparison of Qualifications - National Individual Consultant		4.1(PO)		124,301.00		100%		0%		1		Project Management		Ex-Ante		Aug-14		Nov-14		N/A

		PEU		PEU support/Long-Term International Consultant (LTC)		Consultant objective is to support the execution of EQIP on technical matters. The LTC will have the responsibility of assisting the PEU and MOEYS’s technical units in the execution of program components and subcomponents, by assessing the progress made up to date and addressing the challenges facing the program (see LTC TORs in annex 1). The LTC will also support the PEU in gathering and analyzing the information required by the semi-annual and annual reports to the IDB.		Comparison of Qualifications - International Individual Consultant		4.1(LTC)		256,992.00		100%		0%		1		Project Management		Ex-Ante		Aug-14		Nov-14		N/A								Non-Consulting Services

																																		Lump-Sum + Reimbursable Expenses		Consulting Firms

		TRAINING																																Time-Based		Consulting Firms

		Executing Agency:		Activity:		Additional Information:		Procurement Method
(Select one of the options):		Process Number:		Amount
 in u$s :						Associated Component:		Review Method
(Select one of the options):		Dates				Comments										Individual Consultants

												Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:						Annual Training Plan (ATP)		End of Activity												Individual Consultants



		PEU		Training and technical assistance to principals to promote their leadership as the vehicle for improving school and student performance; and   training and technical assistance to parents to increase their participation in school management. 		The training would have the following features: (a) principal training in School Based Management; (b) technical assistance to principals to improve data collection and reporting processes to the MOEY, and to use student data at the school level to identify teacher professional development needs and develop school improvement plans; and (c) continued assistance to principals in the efficient use of resources; and with respect to parents, the training aims to (a) inform parents about school and student assessments, with comparisons with other schools in the area, the district and the nation; and (b) raise awareness among members of parent and teacher associations about parental rights and responsibilities; and about what makes a good school in order to improve the accountability of schools to parents. 		Quality and Cost Based Selection		2.2.1(G)		922,403.94		100%		0%		Component II: Governance of the Education System.		Ex-Ante		Feb-15		Jul-16		N/A								Procurement of Textbooks and Reading Materials		Goods

																																		Price Comparison for Goods		Goods

		TRANSFERS																																Technical Specifications		Goods

		Executing Agency:		Transfer Purpose:		Additional Information:		Process Number:		Amount
 in u$s :						Associated Component:		Estimated Number of Transfers:		Dates				Comments										Procurement of plant Design , Supply and Installation		Goods

										Estimated Amount,
 in u$s :		Estimated Amount,  BID %:		Estimated Amount,  Counterpart %:						Contract Signature		Transfer Date												Procurement of IT Products and/or Services		Goods

		N/A



																																		Price Comparison		Non-Consulting Services

																																		Terms of Reference		Non-Consulting Services

																																		Procurement of Non-Consulting Services		Non-Consulting Services

																																		Technical Specifications		Non-Consulting Services

																																		Request for Proposals and Terms of Reference		Consulting Firms

																																		Terms of Reference		Consulting Firms



												9,474,301.00																						Lump-Sum

												525,699.00																						Time-Based

												10,000,000.00

																																		Single Source Selection

																																		Comparison of Qualifications - National Individual Consultant

																																		Comparison of Qualifications - International Individual Consultant

																																		3CV
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE

(Consulting Firm)





Cognitive and Non-cognitive Assessments of Primary Teacher Candidates





BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 In this context, as part of its first component, the MOEYS program seeks to improve the quality of teacher candidates by financing the application of non-cognitive and cognitive tests. The results of such assessments will assist the MOEYS and TEI in identifying those contenders who need remedial assistance during their teacher training.

OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is to strengthen the capacity of the Teacher Education Institutes (TEI) and the MOEYS to respond to the needs of primary teacher candidates based on the results of cognitive and non-cognitive assessments. Non-cognitive skills just like cognitive skills have been found to have a positive impact on school performance.



ACTIVITIES

3.1 The consulting firm will work in close collaboration with the Teacher Education and Development Services (TEDS)/MOEYS, the Quality Assurance and Development Services, (QADS)/MOEYS, the Association of Tertiary Level Institutions of Belize (ATLIB), the Teacher Education Institutes (TEI) and the Project Executing Unit (PEU). The consulting firm will conduct the following activities, without prejudice to other tasks that are necessary to complete the work:

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an inception mission after which the work plan will be updated and resubmitted.

3.3 Conduct an inception mission to Belize to meet with key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.

Non-cognitive Test

3.4 Provide technical assistance to test the application of three or more non-cognitive tests as deemed appropriate. The piloting should include: i) the identification of three or more non-cognitive test that best fit the needs of the country; ii) the licenses for test use, if any; iii) all necessary materials and training; iv) any adjustments to the content of the tests; v) local and international personnel needed for the implementation of the pilot; vi) deployment expenses; vii) selection of test groups; viii) an analysis of the results; and ix) the communication of results to key stakeholders, among others. The test should look into interpersonal skills, communication skills, persistence, motivation, time management, and self-regulation of teacher candidates, among others.

3.5 Based on the analysis of the results of the pilots, determine which assessment better predicts future teacher performance in the country. To back their conclusions the consultancy will produce a report that includes a comparative analysis and the corresponding arguments. Such report should also contain an analysis of the costs for the TEI and MOEYS to fully implement on their own, year after year, the proposed non-cognitive test.

3.6 The consultancy will also: i) assist the MOEYS in the development of processes, procedures and policies for the implementation by TEI of the non-cognitive test and the assessment of test results in the way of an operational manual; and ii) train all key personnel in the implementation of the test to increase the institutional capacity of the MOEYS, TEI, etc.



Cognitive Test

3.7 With respect to the cognitive test, the EQIP program will use the existing examination used by the Association of Tertiary Level Institutions of Belize (ATLIB). The ATLIB General Test is a paper based placement exam covering English and Math and is currently being used by the TEI as a requirement to enrollment and as a reference to provide remedial assistance to teacher candidates.  In this regard the consultancy will conduct an analysis:  i) on whether the ATLIB cognitive test adequately predicts teacher candidates needs for remedial support; and ii) on the use of such results by TEI and the nature of the remediation offered as a response to the results. Such analysis will also provide recommendations to the process, the policies and content of the test and the remediation response, making sure that there is some acceptable level of standardization among TEI. 

3.8 The consultancy will also provide technical assistance to the TEDS, TEI and ATLIB in the implementation of any of the changes recommended in the final consultancy report to the content and application of the cognitive test. Such assistance will include all necessary materials, training to strengthen capacity, test content, etc.

TEI Response

3.9 Consistent with the above activities, for both tests, the consultancy will also provide technical assistance to the TEI in developing remedial courses and the appropriate response to the tests results in order to increase the quality of the teacher candidates. This action should include all the necessary materials, data collection, workshops, training of administrative as well as teaching personnel of TEI and key officials from the MOEYS, among others.  

3.10 In addition the consultancy will ensure that all materials, training and assistance promote the standardization, among all TEI and the MOEYS, of all procedures and policies in the assessment and TEI response processes.



Monitoring

3.11 The consulting firm should develop a framework to monitor and assess the implementation of all activities above, including the pilots, and their effects on teacher candidates. The framework will facilitate the collection and analysis of data to determine if the actions are being implemented effectively and if it’s making any difference in the career of a teacher candidate. The consulting firm will: identify relevant performance indicators (outputs and outcomes); develop the definition of the performance indicators and their methodology for calculation; identify the stakeholders responsible for the collection, calculation, analysis and dissemination of data and information; develop all data collection instruments and related materials; define the timeframe for the collection, calculation, analysis and dissemination of data and information; and develop a dissemination plan for the results, among others. The monitoring framework should take into account quantitative as well as qualitative methodologies for assessment and the opinions and views of all key stakeholders. The results of this analysis will inform the quarterly briefs, midterm and final reports (see p. 3.27 & 3.28).

3.12 Quarterly briefs describing the progress in the implementation of the above activities, challenges, and potential issues to be dealt with.

3.13 A midterm and a final report describing the execution, outputs and outcomes of the supported actions; lessons learned, recommendations and conclusions; a section for sustainability, institutional strengthening and beneficiaries, among others. Both reports will be accompanied by a presentation.



OUTPUTS

5.1 The consultancy will deliver the following documents and reports:

i) Two drafts of the work plan (see p. 3.2 and 3.3).

ii) Proposed non-cognitive tests to be piloted (see p. 3.4 and p. 3.5).

iii) A report on the piloting of non-cognitive tests, including a comparative analysis of the results (see p. 3.4 and p. 3.5).

iv) An operational manual for the implementation of the non-cognitive test (see p. 3.6).

v) All key personnel in MOEYS, TEI and others, trained in the implementation of the non-cognitive test (see p. 3.6).

vi) A report on the analysis of the ATLIB cognitive test (see p. 3.7 and 3.8).

vii) A report on the implementation of any of the changes recommended for the ATLIB test, including the training of all key personnel and necessary materials (see p. 3.8).

viii) A report on the development of remedial courses and appropriate responses to cognitive as well as non-cognitive tests results (see p. 3.9 and 3.10).

ix) A monitoring framework for the activities (3.11).

x) Quarterly briefs describing the progress of the consultancy (see p. 3.12).

xi) A midterm report and power point presentation; and a final report and power point presentation (see p. 3.13).





DELIVERABLES

6.1 The consultancy will furnish the MOEYS with electronic copies of the following documents:

i) A detailed work plan within the first week after signing the contract.

ii) An updated detailed work plan within a week after concluding the inception mission including a monitoring framework for the activities as described in paragraph 3.11 and the proposed non-cognitive tests to be piloted.

iii) Quarterly briefs within a week of every quarter.

iv) A midterm report –as described in paragraph 3.13- within the first 9 months of the consultancy including: i) a description of the progress on consultancy outputs; ii) a report on the piloting of non-cognitive tests, including a comparative analysis of the results; iii) an operational manual for the implementation of the non-cognitive test; iv) all key personnel in MOEYS, TEI and others, trained in the implementation of the non-cognitive test; and v) a report on the analysis of the ATLIB cognitive test.

v) A final report –as described in paragraph 3.13- comprising of the final versions of the above documents and the final version of the report on the development of remedial courses and appropriate responses to cognitive as well as non-cognitive tests results.



CONSULTANCY CHARACTERISTICS

7.1 Type of consultancy: international firm

7.2 Duration: approximately 16 months.

7.3 Place of work: Belize and firm’s headquarters.

7.4 Qualifications: The firm shall have proven experience, of at least 10 years, in: i) the development, implementation and analysis of results of cognitive and non-cognitive tests; ii) the strengthening of institutional capacity of education institutions; and iii) the development of remedial actions in response to low cognitive and non-cognitive achievements. The firm should also: have experience working in the Caribbean; have a good track record performing consultancies at the international level; and be fluent in the English language (written and oral). Experience in Belize and experience in similar type of projects is a plus.



TIMEFRAME & PAYMENT SCHEDULE

8.1 It is expected that the consultancy will require a total of 16 months starting XX XXX 2014 and finishing XX XXX 2018.  The consulting team shall plan to spend the necessary time in Belize to efficiently and effectively execute the above described activities.

8.2 The payment schedule is as follows:

Pending
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM

(BL-L1018)

BELIZE

(Consulting Firm)







Communication Strategy for attracting higher Quality Teacher Training Candidates and for Promoting the EQIP program components and subcomponents





I. BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.

iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 As part of component 1 “Improving the Quality of Teachers” the MOEYS program seeks to increase the standing of the teaching profession, the quality of teachers and the commitment of key stakeholders in the success of the EQIP program.





OBJECTIVE OF THE CONSULTANCY

2.1 The objective of this consultancy is to develop and implement a communication strategy in order to:

i) elevate the prestige of the teaching profession; 

ii) reach out to potential applicants with the purpose of attracting qualified teacher candidates to Belize’s Teacher Education Institutes (TEI); 

iii) increase the proportion of new male student teacher candidates in the TEI; and

iv) increase the understanding and involvement of Belize’s stakeholders in the execution of the EQIP program by informing potential beneficiaries and others about the program’s interventions, procedures and benefits. This effort should mainly focus on component 1 and 2 of the program.



II. ACTIVITIES

3.1 The consulting firm, working in close collaboration with the TEDS/MOEYS, in coordination with MOEYS Public Relations Committee (MPRC), MOEYS Information Officer, Belize Board of Teacher Education (BBTE) and the PEU., shall perform the following activities, without prejudice to other tasks that are necessary to complete the work:

Detailed Work Plan

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an needs assessment mission after which the work plan will be updated and resubmitted.

Needs Assessment

3.3 Carry out a needs assessment by: i) reviewing all relevant documents, such as MOEYS Education Plan, roles and responsibilities of MOEYS technical units, project loan, including annexes and supporting documents; and ii) conducting interviews with the heads of the technical units, including  MOEYS Information Officer and the MPRC, to assess their communication and marketing needs. 

3.4 Specifically the consultancy, in conjunction with each of the heads of the technical units at MOEYS participating in the implementation of EQIP, and those mentioned in paragraph 3.1, will:

i) Perform an assessment of each of the unit’s current goals within the context of the EQIP program; and a revision of the unit’s mission, values and beliefs.

ii) Identify and profile the specific audiences and beneficiaries to target with the communication initiative.

iii) Identify the different geographical locations to execute the strategy using available data and tailor the actions (tools, language, events, etc.) to the context of each of such places to make the campaign more effective.

iv) Develop key messages to be sent to the target audiences (these messages are a set of statements that the unit agrees upon and are used to communicate key information to the audience). These are considered inputs for developing underlying themes to produce materials and perform activities; developing slogans; developing talking points for presentations; creating publicity for radio and television; developing printing material, posters, etc (see section under Strategy Execution).

v) Identify and select the appropriate communication channels to carry the messages to the target audiences (TV, radio, newspapers, web sites, social media, community centers, street festivals, malls, parks, schools, colleges, training centers, libraries, recreation centers, etc). 

vi) Identify and select the activities and materials to be used in the selected channels, such as news conferences, radio, a benefit race, parades, conferences, one-on-one meetings, open houses, speeches, listservs (if possible), information fair, news releases, social media, fliers and brochures, opinion editorials, posters, web pages, buttons, pins and ribbons, promotional items and giveaways, etc.

Communication/Marketing strategy

3.5 Develop a communication strategy for the EQIP program. The strategy should be tailored to respond to the specific needs of the EQIP components, subcomponents, and technical units involved in the execution of the project. The strategy will include goals, necessary activities and materials to reach the goals, a timeframe, target audience, communication channels, the necessary partnerships, and a strategic approach based on the geographical location of the targeted audiences, among others. The strategy should also include the design of the campaign logo and slogan.

3.6 In the strategy the firm should consider that the campaign will target four major groups: i) high school students; ii) parents of high school students; iii) college students majoring in Mathematics, Science, English and Literature; and iv) professionals in the workforce that have the potential of becoming career switchers. In addition to the above, the campaign will also focus on attracting more male applicants to the primary education degrees with the objective of increasing the proportion of new male student teacher candidates in Teacher Education Institutes. For the latter objective the campaign will identify the rationale of the current disproportionate male to female participation and respond accordingly by customizing the interventions to the geographic location, local job market, opportunities and potential candidates.

3.7 The firm will determine the role and possible participation of key stakeholders in the execution of the strategy. In doing so the firm will produce as a key part of the strategy a stakeholder analysis. Stakeholders such as high schools, TEI, TEDS, MOEYS District Education Offices, local governments and communities, Parent-Teacher Associations, teachers unions, MOEYS Public Relations Committee, and MOEYS Information Officer, among others, should be part of the analysis.

Strategy execution

3.8 When implementing the strategy the consultancy will make use of the tools listed below:

i) Social media using mobile and web-based technologies to create highly interactive platforms, such as: Social Networking Sites, e.g. facebook; blogs, e.g. twitter; content communities, e.g. YouTube etc.). The consultancy should provide at least one (1) facebook page; one (1) twitter account; two (2) commercials in YouTube for each of the targeted audiences; and one (1) blog for each of the targeted populations.

ii) Newspapers and magazines. In addition to the overall promotion of the EQIP program, with an average of 6 ads per year in each of the 3 most important newspapers and 3 of the most important magazines in the country, the consultancy should provide at least an average of 6 publications per targeted populations a year, in each of the printed media selected according to their importance in such audiences. 

iii) Social media ads and air time (radio and television). In addition to the overall promotion of the EQIP program, with an average of XXX and XXX of airtime in television and radio, respectively, per year in each of the 2 most important TV networks and 6 of the most important radio stations in the country, the consultancy should provide at least an average of XXX and XXX of airtime in television and radio, respectively, per targeted populations a year, in each of the 3 TV networks and 6 radio stations according to their importance in such audiences.

iv) Informational brochures (design and distribution) for the EQIP program and each of the targeted populations. 

v) Promotional videos and presentation during career days organized by most secondary schools and forums. The consultancy should produce at least two (2) videos for such occasions.

vi) Forums with key stakeholders. The consultancy should organize at least two (2) forums for the overall EQIP program and two (3) forums for each of the targeted populations.

3.9 To do this the firm, based on the goals of the EQIP program, the key messages identified and the results of the needs assessment, will design and produce the necessary information, materials, message, story, and script among others. In addition to the above the firm will also cover the costs regarding: the organization and administration of such tools throughout the duration of the contract; the design and use of space required for the website, facebook, twiter, newspaper and magazines, etc.; and the printing and distribution of any required material.

3.10 The implementation of the communication strategy will be in conjunction with the Program Executing Unit (PEU) and technical units at MOEYS.

Develop a monitoring and evaluation framework

3.11 Develop a monitoring and evaluation framework to assess the impact of the communication strategy and to assist in the decision-making process. The Consultancy will: identify relevant performance indicators (outputs and outcomes); develop the definition of the performance indicators and their methodology for calculation purposes; define the timeframe for the collection, calculation, analysis and dissemination of data and information; and develop a dissemination strategy for the results. The monitoring and evaluation framework should take into account quantitative as well as qualitative methodologies for evaluation and the opinions and views of all key stakeholders to assess the effectiveness of the campaign.

3.12 Quarterly briefs describing the progress in the implementation of the above activities, challenges, and potential issues to be dealt with.

3.13 A midterm and a final reports describing the progress in the execution of the communication strategy; outputs and outcomes of the supported actions; lessons learned; recommendations and conclusions; among others. Both reports will be accompanied by a presentation.



III. OUTPUTS 

4.1 The Consultancy will deliver the following documents and reports:

i) Two drafts of the work plan (see p. 3.2)

i) A needs assessment report (see p. 3.3 and 3.4).

ii) A communication strategy (see p. 3.5 to 3.6).

iii) A stakeholder analysis (see p. 3.7).

iv) A monitoring and evaluation framework (see p. 3.11).

v) Quarterly written reports/briefs on the implementation of the communication strategy with evidence attached of the use of the tools specified in paragraph 3.8 (see p. 3.12).

vi) A midterm report, including a PowerPoint presentation (see p. 3.13).

vii) A final report, including a PowerPoint presentation (see p. 3.13).



IV. DELIVERABLES



i) A detailed work plan within the first week after signing the contract.

ii) An updated detailed work plan within a week after concluding the needs assessment mission.

iii) A needs assessment report within 30 days after concluding the needs assessment mission.

iv) A communication strategy within 30 days after concluding the needs assessment report, including a stakeholder analysis and a monitoring and evaluation framework.

v) Quarterly briefs on the implementation of the communication strategy.

vi) A midterm report –as described in paragraph 3.13- within the first 30 days of achieving 50% of the duration of the consultancy including outputs (ii) through (xii) of section 5.1 of this TOR: 

vii) A final report –as described in paragraph 3.13- comprising of the final versions of the above documents.



V. CONSULTING FIRM PROFILE

5.1 Type of consultancy: international or local firm

5.2 Duration: approximately 42 months.

5.3 Place of work: Belize and firm’s headquarters.

5.4 Qualifications: The team of consultants should: i) have graduate degrees in marketing, communication or related areas; ii) have a minimum of 10 years of experience each working in developing and implementing communication strategies; iii) have experience in similar type of projects; iv) have worked in the Caribbean; v) have a good track record performing consultancies at the international level; and vii) are fluent in the English language (written and oral). Experience in Belize and knowledge of the Education System in the country is a plus.



VI. TIMEFRAME 

6.1 The consultancy will have a duration of XXX non-consecutive working days starting XX XXX 200X and finishing XX XXX 200X. 
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EDUCATION QUALITY IMPROVEMENT PROGRAM
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Technical assistance for the creation of a Feedback System for Teacher Education Institutes.





I. BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.

iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 As part of component 2 “Governance of the Education System” the MOEYS program seeks to strengthen the capacity of the Teacher Education Institute (TEI) to monitor the quality of the services and outputs they produce by improving their current information system and their response and decision making process.





OBJECTIVE OF THE CONSULTANCY

2.1 The objective of this consultancy is to create a Feedback System (FST) for Teacher Education Institutes (TEI) to inform on how teacher candidates perform as teachers after graduating. The system will provide information on the results of the entry into profession exam, the external assessment of teaching, and the labor market insertion rate of graduates in order to inform adjustments in program structure and delivery, among others.



II. ACTIVITIES

3.1 The consulting firm, working in close collaboration with the TEDS/MOEYS, and in coordination with the TPS/MOEYS, TEI, the Belize Board of Teacher Education (BBTE) and the PEU, shall perform the following activities, without prejudice to other tasks that are necessary to complete the work:



Detailed Work Plan

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an needs assessment mission after which the work plan will be updated and resubmitted.



Needs Assessment

3.3 [bookmark: _Toc382271711][bookmark: _Toc382840463]Conduct an inception mission to Belize to meet with key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.



Feedback Mechanism

3.4 [bookmark: _Toc382271712][bookmark: _Toc382840464]Produce the necessary materials and meetings to promote an agreement for the implementation of a coordinated FST among key stakeholders. For such endeavour the consultancy should develop a brief conceptual model describing how the FST would work and be implemented, and what the general responsibilities of key stakeholders will be. This effort should involve at least the participation of the parties mentioned in paragraph 3.1 of this TOR.

3.5 [bookmark: _Toc382271713][bookmark: _Toc382840465]Produce an operations manual for the FST system by conducting an assessment on current quality assurance mechanisms or proxies in TEDS, TEI and the BBTE. To this end, the Consultancy will conduct meetings with key stakeholders to collect information for the analysis of current processes, procedures, policies, forms, functions and responsibilities for such systems. The FST operations manual will contain a roadmap for the operation of the system: it will identify the processes and procedures; define the policies and responsibilities of key stakeholders; develop the necessary forms and methodologies to collect and process information; and layout the protocols and roles for the implementation of adjustments to the program structure and delivery. 

3.6 In addition to the above, the operations manual will: 

i) identify relevant indicators –at the output and outcome levels- for monitoring and evaluating graduates performance; develop the definition of the performance indicators and their methodology for calculation purposes; 

ii) develop the definition of the performance indicators and their methodology for calculation purposes; 

iii) define the timeframe and identify the stakeholders responsible for the collection, calculation, analysis and dissemination of data and information; and 

iv) develop a communication strategy for the results. 



3.7 The monitoring of graduates’ performance will take into account quantitative as well as qualitative methodologies for evaluation and the opinions and views of all key stakeholders.

3.8 Lastly, the consulting firm will conduct training, mentoring and technical assistance to key stakeholders focusing on the implementation of the FST and on how to monitor and assure the quality of TEI services. This activity will target all principals, department heads and administrators of the teacher education departments of TEI, personnel of TED, TPS and the BBTE, as deem necessary.

Monitoring of the consultancy

3.9 The consultancy will develop quarterly briefs describing the progress in the implementation of the above activities, challenges, and potential issues to be dealt with.

3.10 A midterm and a final reports describing the progress in the execution of the FST; outputs and outcomes of the supported actions; lessons learned; recommendations and conclusions; among others. Both reports will be accompanied by a presentation.



III. OUTPUTS 

4.1 The Consultancy will deliver the following documents and reports:

i) Two drafts of the work plan (see p. 3.2 to 3.3)

ii) A brief conceptual model describing how the FST would work and be implemented (see p. 3.4).

iii) An operations manual for the FST system (see p. 3.5 to 3.7).

iv) All material related to the training, mentoring and technical assistance of key stakeholders (see p. 3.8).

v) All targeted personnel trained, mentored and assisted (see p. 3.8).

vi) Quarterly written reports/briefs on the implementation of the FST consultancy (see p. 3.9).

vii) A midterm report, including a PowerPoint presentation (see p. 3.10).

i) A final report, including a PowerPoint presentation (see p. 3.10).



IV. DELIVERABLES



i) A detailed work plan within the first week after signing the contract.

ii) An updated detailed work plan within a week after concluding the inception mission.

iii) A brief conceptual model describing how the FST would work and be implemented within 15 days after concluding the inception mission.

iv) Quarterly briefs on the implementation of the FST.

v) A midterm report –as described in paragraph 3.10- within the first 30 days of achieving 50% of the duration of the consultancy, including a draft operations manual for the FST and drafts of the material related to the training, mentoring and technical assistance of key stakeholders. 

vi) A final report –as described in paragraph 3.13- comprising of the final versions of the outputs in paragraph 4.1.



V. CONSULTING FIRM PROFILE

5.1 Type of consultancy: international or local firm

5.2 Duration: approximately 21 months.

5.3 Place of work: Belize and firm’s headquarters.

5.4 Qualifications: The firm should: i) have a background in public policy, economics, education, business, or related areas; ii) the proposed team should have a minimum of 8 years of experience each working in institutional strengthening, developing and implementing information systems and/or business reengineering; iii) have worked in the Caribbean; v) have a good track record performing consultancies at the international level; and vii) are fluent in the English language (written and oral). Experience in Belize and experience in similar type of projects is a plus.



VI. TIMEFRAME 

6.1 The consultancy will have a duration of XXX non-consecutive working days starting XX XXX 200X and finishing XX XXX 200X. 
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE





Financial Specialist for the Program Executing Unit of the Education Quality Improvement Program







BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system through the implementation of the Education Quality Improvement Program (EQIP) BL-L1018. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 The Executing Agency (EA) for the EQIP program is the MOEYS through the Program Executing Unit (PEU), responsible for the execution of the loan. The PEU will be the sole unit responsible for the entirety of the program, including: the coordination of components, consultancies and key stakeholders; the monitoring of progress and results; procurement and contracting of goods and services; processing of eligible payments; financial management; IDB supervision-related activities; and reporting to the IDB and other Government entities. To execute the operation BL-L1018 more efficiently and effectively, the MOEYS and the IDB agreed that the PEU, staffed with only three individuals (Program Director, Program Officer and Administrative Assistant), would require an increase in their manpower capacity by hiring additional personnel  using loan funds, including, a Procurement Specialist and a Financial Specialist. 



OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is to support the PEU in the efficient and effective management of the financial aspects and the accounts and accounting system for the Program.



ORGANIZATIONAL RELATIONSHIPS

3.1 The Financial Specialist will have the following organizational relationships:

i) Reports directly to the Program Director.

ii) Works in close collaboration with the Program Officer and the Procurement Specialist at the PEU and the IDB Financial Specialist.

iii) Consults with the Finance Officer and technical units within the MOEYS, officials within the Ministry of Finance and Economic Development, as well as external agencies.



KEY DUTIES AND RESPONSIBILITIES

4.1 Develop and/or manages the accounts and accounting system of the Project with a view to ensuring:

i) Value for money

ii) Transparency

iii) Accountability

iv) Strict adherence to rules and regulations of government’s procedures for accounting (including IDB).

4.2 Assist in the elaboration of all PEU reporting needs.

4.3 Develop and manage annual budgetary proposals and allocations.

4.4 Develop and submit on a timely basis accounting reports on the Project.

4.5 Maintain effectively all accounts and verify all requests for payments.

4.6 Ensure prompt requests for disbursements.

4.7 Ensure prompt preparation for payments for bona fide expenditure incurred on approved activities.

4.8 Monitor and evaluate the accounting operations of the unit with a view to enhancing its operations.

4.9 Work collaboratively with the Program Director and MOEYS Technical Units for budget preparation and payments to consultants for goods and services. 

4.10 Convene meetings of stakeholders and relevant personnel on financial and accounting matters.

4.11 Liaise with related agencies/ministries as may be required.

4.12 Perform other related work as may be required.



OUTPUTS

5.1 The consultancy will produce the following documents and reports:

i) Financial statements.

ii) Summaries of funds committed, payments and disbursements by component and subcomponent

iii) Financial plans.

iv) Budget analysis.



CONSULTANCY CHARACTERISTICS

6.1 Type of consultancy: local individual consultant

6.2 Duration: 2 year contract with the possibility of extension.

6.3 Place of work: Belmopan, Belize.



QUALIFICATIONS AND EXPERIENCE

7.1 Training as evidenced by a professional qualification in accountancy or any equivalent combination of experience and training as may be acceptable by the GOB.

7.2 Considerable knowledge of accounting and financial principles, methods and procedures.

7.3 Working experience with internationally funded projects.

7.4 Understanding of accounting methods and legal regulations of the GOB.

7.5 Certification in financial accounting software including SmartStream and Quick Books.

7.6 Knowledge in the use of MS Excel, MS Word and MS Project.

7.7 At least five (5) years experience in performing the duties and responsibilities outlined above. 

7.8 Managerial experience and having worked for an IDB project as Financial Specialist will be an asset.

7.9 Speak and write fluently in English.
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE

(Consulting Firm)





Implementation of a Training Leadership Program for Primary School Principals





BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 In this context, as part of its second component, the MOEYS program seeks to shift the focus of the education system from student inputs to outcomes by implementing, among others, a leadership and school based management training program as envision in the Program’s Operation Manual.



OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is to promote primary school principals’ leadership as the vehicle for improving school and student performance by designing and implementing a training and technical assistance program in leadership and school based management.



ACTIVITIES

3.1 The consulting firm will work in close collaboration with the Quality Assurance and Development Services (QADS) at MOEYS, and in coordination with the National Teacher Services Commission (NTSC), the District Education Offices and the PEU. The consulting firm will conduct the following activities, without prejudice to other tasks that are necessary to complete the work:

Inception

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an inception mission after which the work plan will be updated and resubmitted.

3.3 Conduct an inception mission to Belize to meet with key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.

3.4 Review all relevant documents including Education and Training Act, Handbook of Policies and Procedures for School Services, National Standards for School Leadership Programs, Quality Child Friendly School Framework and Processes, Commonwealth Secretariat Modules for Leadership Training, etc.

3.5 Develop an inception report including the findings gathered during the mission and analysis afterwards, recommendations, and the proposed outline for curriculum content and implementation modality and schedule for the training program.

Training Program

3.6 Through the activities described below the consultancy is expected to build capacity in all primary schools to improve school and student performance.

3.7 Formulate baseline information including the effects of present leadership, administrative and managerial practices on teachers and students and school performance; and qualifications of the present leadership, administration, and managerial structure.

3.8 Develop a training program for school principals in leadership and school based management, including both transparent and efficient administration skills, change management, and skills as instructional leaders. When designing the training modules the program should consider any relevant national standards and the experience from the implementation of the “Professional Development Training Program for Primary School Leaders” supported by the Caribbean Development Bank (CDB) and the European Union (EU) in the northern districts of Corozal and Orange Walk as part of the Education Sector Reform Project. 

3.9 Develop and identify all support materials for the training program and technical assistance afterwards, including: reading materials, manuals, guides and simple instruments for the implementation of the knowledge and tools acquired.

3.10 Develop a schedule for the training sessions, including dates, durations and locations.

3.11 Conduct the training for all 294 primary education principals in efficient settings of no more than 30 participants per training group.  

3.12 Provide technical assistance to all 294 principals for at least one year period to: i) improve data collection and reporting processes to the MOEY; ii) use student data at the school level to identify teacher professional development needs and develop school improvement plans; and iii) provide continued assistance to principals for at least one year period in the efficient use of resources.

3.13 For all complying participants in training activities the consultancy will issue training certificates and shall consider the timeframe in which the principals are least distracted from their duties when programming training sessions. Such certification should contribute to the Continuous Professional Development Education of participants that complied with training requirements, including attendance. The compliance, level of certification, as well as the process for awarding it should be defined in collaboration with the MOEYS.

Monitoring

3.14 The consulting firm should develop a framework to monitor and assess the implementation of all activities above and their effects, to the extend possible, on the performance of primary schools and students. The framework will facilitate the collection and analysis of data to determine if the actions are being implemented effectively and if it’s making any difference in the teaching/learning process. The consulting firm will: identify relevant performance indicators (outputs and outcomes); develop the definition of the performance indicators and their methodology for calculation; identify the stakeholders responsible for the collection, calculation, analysis and dissemination of data and information; develop all data collection instruments and related materials; define the timeframe for the collection, calculation, analysis and dissemination of data and information; and develop a dissemination plan for the results, among others. The monitoring framework should take into account quantitative as well as qualitative methodologies for assessment and the opinions and views of all key stakeholders. The results of this analysis will inform the quarterly briefs, midterm and final reports (see p. 3.15 & 3.16).

3.15 Quarterly briefs describing the progress in the implementation of the above activities, challenges, and potential issues to be dealt with.

3.16 A midterm and a final report describing the execution, outputs and outcomes of the supported actions; lessons learned, recommendations and conclusions; a section for sustainability of benefits, institutional strengthening and beneficiaries, among others. Both reports will be accompanied by a presentation.



OUTPUTS

5.1 The consultancy will produce the following documents and reports:

i) Two drafts of the work plan (see p. 3.2 and 3.3).

ii) An inception report (see p. 3.3 to 3.5).

iii) A training program including support material and schedule (see p. 3.8 to 3.10)

iv) All 294 primary school principals trained in leadership and school based management (see p. 3.11).

v) All 294 primary school principals received technical assistance for at least one year (see p. 3.12).

vi) Training certificates for all complying participants (see p. 3.13).

vii) A monitoring framework for the activities (see p. 3.7 and 3.14).

viii) Quarterly briefs describing the progress of the consultancy (see p. 3.15).

ix) A midterm report and power point presentation; and a final report and power point presentation (see p. 3.16).



DELIVERABLES

6.1 The consultancy will furnish the MOEYS with electronic copies of the following documents:

i) A detailed work plan within the first week after signing the contract.

ii) An updated detailed work plan within a week after concluding the inception mission including a monitoring framework for the activities as described in paragraph 3.14  (output vii of section 5.1).

iii) Quarterly briefs within a week after of every quarter.

iv) A midterm report –as described in paragraph 3.16- within the first 10 months of the consultancy including a description of the progress on outputs (iii) through (vii) of section 5.1 of this TOR: 

v) A final report –as described in paragraph 3.16- comprising of the final versions of the above documents.



CONSULTANCY CHARACTERISTICS

7.1 Type of consultancy: international firm

7.2 Duration: approximately 21 months.

7.3 Place of work: Belize and firm’s headquarters.

7.4 Qualifications: The firm shall have proven and significant experience in the development and implementation of leadership and school based management training programs to school managers, including de technical assistance required after the training to ensure proper implementation of the recently acquired knowledge. The team members should have at least a Master’s degree in education, business, public policy or another discipline pertinent to the objective of the consultancy, with at least 10 years experience in the subject matter. Member should also have strong writing and analytical skills and be fluent in oral and written English. Experience within the Caribbean Region is a plus;





TIMEFRAME & PAYMENT SCHEDULE

8.1 It is expected that the consultancy will require a total of 21 months starting XX XXX 2014 and finishing XX XXX 2015.  The consulting team shall plan to spend the necessary time in Belize to efficiently and effectively execute the above described activities.

8.2 The payment schedule is as follows:

Pending
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE

(Individual Consultant)





Long-Term International Consultant for the Support of the Execution of the Education Quality Improvement Program





BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 To support the execution of EQIP on technical matters a Long-Term International Consultant will be contracted to assist the PEU and MOEYS’s technical units in the execution of program components and subcomponents.



OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is to contribute to the efficiency and efficacy of EQIP execution, by providing constant hands-on technical support on program management and implementation to the PEU and MOEYS’s technical units.



ACTIVITIES

3.1 The consultant will work in coordination the Project Executing Unit (PEU) and will perform the following activities, without prejudice to other tasks that are necessary to complete the work:

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an inception mission after which the work plan will be updated and resubmitted.

3.3 Conduct an inception mission to Belize to meet with the PEU and other key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.

3.4 The consultancy will contribute to the development of the following documents and activities:

i) Updating the Annual Operations Plan and Procurement Plan in coordination with relevant MOEYS technical units and PEU.

ii) Assessing the progress made up to date in terms of program outputs.

iii) Gathering and analyzing information, and drafting semi-annual and annual reports for the MOEYS and IDB relative to program finances; and progress regarding AOP and result framework indicators, among others; in accordance with agreed procedures.

iv) Assisting the PEU in addressing challenges facing the program.

v) Drafting the necessary Terms of Reference for the execution of the loan and supporting the procurement process.

vi) Monitoring and assessing the operational performance and outputs to include collection and analysis of data, and site visits to ensure quality and consistency with program objectives.

vii) Participate in supervision-related activities and reporting to the IDB and other GOB’s entities.  

viii) Participate in meetings as required.

ix) Conduct missions to Belize once every 6 months to meet with the PEU and MOEYS officials to support the implementation and assess the progress of EQIP in reaching its goals.



OUTPUTS AND DELIVERABLES

5.1 The consultancy will deliver quarterly reports on the progress of the activities laid out on the section above.



CONSULTANCY CHARACTERISTICS

7.1 Type of consultancy: individual

7.2 Duration: Consultant will be contracted for at least the first year of EQIP execution and if deemed necessary the contract will be extended in periods of 12 months to a maximum of 36 months.

7.3 Place of work: Consultant’s residence and Belize.

7.4 Qualifications: The consultant shall: i) have a graduate degree in public policy, business administration or similar; ii) have at least 10 years of experience in the design and implementation of social development projects in Latin America and the Caribbean; iii) have practical knowledge of IDB procedures and project implementation requirements; and iv) be fluent in oral and written English. Knowledge of the education sector in Belize is a plus. 



TIMEFRAME & PAYMENT SCHEDULE

8.1 It is expected that the consultancy will require a total of 48 months starting XX XXX 2014 and finishing XX XXX 2018.  The consulting team shall plan to spend the necessary time in Belize to efficiently and effectively execute the above described activities.

8.2 The payment schedule is as follows:

Pending
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM

(BL-L1018)

BELIZE

(Individual)





Technical assistance in conducting Midterm and Final Review of the Education Quality Improvement Program





I.  BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.

iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 As part of the execution of the program the Program Executing Unit for EQIP will contract the necessary services to conduct a midterm and final review to, support improvements in the execution process and assess the final results of the program.



OBJECTIVE OF THE CONSULTANCY

2.1 The purpose of this consultancy is to conduct a midterm and final review of the   EQIP program by conducting a formative evaluation of the program. To this end the consultancy will identify and measure the results of the program at the output level.



 2.2    Specifically, the consultancy should:

· Conduct a formative evaluation as appropriate in order to assess the overall performance of the program against its objectives.

· Assess the efficiency of the program.

· Critically analyze the implementation, and financial and administrative management of the program. 

· Assess the institutional and financial sustainability of the interventions financed by the program. 

· Document the lessons learned of the program concerning the formulation, design, implementation, as well as management and sustainability. 

· Make recommendations towards improvement of future plans and designs for similar programs.

· Assess how the EQIP program addressed the crosscutting issue of gender perspective and to what results.



ACTIVITIES

3.1 The Consultancy, working in close collaboration with the Project Executing Unit (PEU) and key MOE personnel, shall carryout a midterm review within the first half of project execution, or as agreed with the PEU and the IDB, and a final review at the end of the execution of the program. As described in the paragraph to follow, the review should include a description and rating of the extent to which the project's objectives were achieved; an assessment of the project’s design, appropriateness of problem conceptualization and whether the chosen interventions are addressing the underlying causes and principal threats in the project area; an assessment of each of the indicators (outputs and outcomes) identified to guide the implementation and measure achievement; an overall analysis of the interventions’ cost effectiveness; etc. 



For Final and Midterm Review

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables.

3.3 Conduct an inception mission to Belize to meet with key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.

3.4 Collect and review all relevant documents needed to perform the consultancy, including the program’s results framework, loan document, progress reports, IDB and PEU financial reports and all relevant and available monitoring and evaluation reports produced for the project during its implementation.

3.5 Develop a framework for the assessment of the program implementation process and performance of the EQIP program. Among others the assessment framework should include:

i) A description of the methodology or design of the assessment strategy. The methodology must consider qualitative and quantitative measurements.

ii) Data collection protocols, instruments and related materials.

iii) Measurement of relevant performance indicators, their definition, the approach and methodology for calculation and the information and data sources. The indicators should measure the program´s efficiency and effectiveness. The consultancy should identify relevant performance indicators at the level of output, intermediate outcomes and outcomes for each one of the subcomponents and key interventions that were not necessarily done so at the program design but measure key accomplishments of the EQIP initiative. In order to identify and define these indicators, the consultancy should consider measuring project performance in terms of efficiency and effectiveness.

iv) An updated work plan for the collection, analysis and production of reports.

v) The table of contents of the final report, among others.

3.6 The framework will facilitate the collection and analysis of data to determine if the program has been and was implemented efficiently and effectively and if it’s making any difference in the education sector. The midterm and final reviews should take into account quantitative as well as qualitative methodologies for evaluation and the opinions and views of all key stakeholders.

3.7 Conduct interviews and collect data from key stakeholders, including the heads and members of all technical units directly involved in the execution of the program and key stakeholders, such as: i) the Association of Tertiary Level Institutions of Belize (ATLIB); ii) the Caribbean Examination Council (CXC); iii) Belize Board of Teacher Education (BBTE); iv) Ministry of Finance and Economic Development (MoFED); v) National Teacher Services Commission (NTSC); vi) Office of the CEO, Ministry of Education, Youth and Sports (MOEYS); vii) Policy and Planning Unit (PPU), MOEYS; viii) Program Executing Unit (PEU), MOEYS; ix) Program Steering Committee (PSC); x) Public Relations Committee, MOEYS; xi) Quality Assurance and Development Services (QADS), MOEYS; xii) Teacher Education and Development Services (TEDS), MOEYS; xiii) Teacher Education Institutes (TEI); xiv) Tertiary, Post-secondary & Adult & Continuing Education Services (TPS), MOEYS; xv) Consultants (firms or individuals) contracted to prepare, design, develop, monitor or review any aspect, product or outcome of the Program; and IDB officials involved in the execution of the program.

3.8 Carry out field visits within the country when appropriate to conduct interviews with key stakeholders, including beneficiaries and co-executors; collect data; and assess the overall implementation of the program.

3.9 Analyze if there have been changes to the program’s objective, components, subcomponents and indicators throughout the execution of the Loan and describe and justify the differences if any.

3.10 Determine if output and/or outcome indicators were achieved and explain the reasons for those that were not.

3.11 Identify and analyze positive and negative externalities generated by the EQIP program.

3.12 Analyze the program’s disbursements (amounts and funding source) and compare it with IDB records (LMS) to identify any possible discrepancies. The consultancy should also identify any differences between the original cost table (presented in the loan document) and the current cost table and explain the reasons for significant changes at the level of subcomponent.

3.13 Identify and analyze the critical factors in the program implementation (both positive and negative) that have affected program’s outputs and outcomes, including those that were outside the Executing Agency’s control and as such were associated with the main risks the project faced. Indicate if these risks were identified during program preparation or execution and in both cases, explain how they were managed.

3.14 Identify specific lessons learned that can be used in the design and execution of future operations. Classify lessons according to principal issue, for example, institutional capacity, environment, sustainability, risk management, etc. and indicate if the lesson applies to other projects in that sector and/or country.



Exclusive activities for the final review

3.15 The consultancy should: i) analyze the sustainability of the results achieved throughout the program execution, including, but not limited to, the following: economic and financial viability – budget allocation for operating and maintenance, tariffs and user fees and other cost recovery measures, government commitment, public support, community/beneficiary involvement, policy and regulatory framework, and special incentives to sustain the program’s benefits. Briefly indicate principal risks that could affect sustainability of results and how these will be managed; ii) determine the MOEYS capacity to sustain the program’s results; and ii) recommend any follow-up action that the IDB should take. The consultancy should also analyze the program’s future operation plan.

3.16 Indicate if and how the project contributed in any way to the strengthening of the capacity of the institutions involved in the execution.

3.17 Regarding the different evaluations conducted by the program, describe the processes and mechanisms for data collection and analysis that were used to measure and monitor project results. Specify data sources, frequency of data collection, baseline availability, and overall quality of information. Highlight evidence that supports the reported project results.

3.18 Describe if and how project outcomes and potential future impacts will be monitored by the MOEYS after the program has concluded. If so, indicate which performance indicators will be monitored.



OUTPUTS

4.1 The Consultancy will deliver the following documents and reports:

i) A detailed work plan (see p. 3.2).

ii) A framework for the assessment of the implementation process and performance of the program (see p. 3.5).

iii) A draft report of the midterm evaluation  (see p. 3.6 to 3.14).

iv) A final report of the midterm evaluation (see p. 3.6 to 3.14).

v) A draft report of the final evaluation (see p. 3.6 to 3.18).

vi) A final report of the final evaluation (see p. 3.6 to 3.18).



DELIVERABLES

5.1 The consultancy will furnish the MOEYS with electronic copies of the following documents:

i) A detailed work plan within the first week after signing the contract.

ii) A framework within a week after concluding the inception mission.

iii) A draft of the midterm review report.

iv) A midterm review report.

v) A draft of the final review report.

vi) A final review report.

                                

CONSULTANCY CHARACTERISTICS

6.1 Type of consultancy: international firm

6.2 Duration: approximately 48 months.

6.3 Place of work: Belize and individuals place of residency.

6.4 Qualifications: The individual should hold a graduate degree in relevant areas including education, public policy, management and economics; have at least 10 years of experience each in the evaluation of education projects, preferably with international organizations; have experience working in the Caribbean (Belize is a Plus); excellent leading multi-disciplinary teams to deliver quality products in high stress or short deadline situations; excellent written and English communication skills with a demonstrated ability to assess complex situations in order to concisely and clearly filter critical issues and draw conclusions; and excellent facilitation skills.



TIMEFRAME & PAYMENT SCHEDULE

7.1 It is expected that the consultancy will require a total of 36 months (nonconsecutive) starting XX XXX 2015 and finishing XX XXX 2018.  The consultant shall plan to spend the necessary time in Belize to efficiently and effectively execute the above described activities.

7.2 The payment schedule is as follows:

Pending
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE

(Consulting Firm)



Development and Implementation of a teacher profession entry exam as a requirement for a teaching license 



BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 As part of its second component “Governance of the Education System” the MOEYS program seeks to increase the quality of teachers by implementing a teacher profession entry exam as a requirement for a teaching license, among other actions.



OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is to assist the MOEYS in the development and implementation of a teacher profession entry exam as a requirement for a teaching license.



ACTIVITIES

3.1 To execute this TOR the consulting firm will work in close collaboration with the Examination Unit/MOEYS, the National Teacher Teaching Services Commission (NTSC), TEDS, the Joint Board of Teacher Education (JBTE), the District Education Offices, and the PEU. The technical assistance provided by the consulting firm will last approximately 48 months. The first 12 months will be focused on the design and implementation of a pilot, and the three subsequent years supporting the MOEYS on the generalization of the exam and the strengthening of MOEYS technical units involved in the administration of the exam. The consulting firm will conduct the following activities, without prejudice to other tasks that are necessary to complete the work:

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an inception mission after which the work plan will be updated and resubmitted.

3.3 Conduct an inception mission to Belize to meet with key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.

3.4 Design and implement a pilot for the teacher profession entry exam as a requirement for a teaching license. In the process of designing such assessment the consulting firm will should consider including the current Internal External Assessment done by the JBTE as part of the exam. A formative evaluation of the results of the pilot should be conducted to make the necessary adjustments to the exam and its administration (refer to paragraphs 3.15 and 3.16).

3.5 Develop and validate a teacher licensing examination blueprint (The blueprint will outline the core competencies that are essential for teaching). The blueprint will include among other: i) the weighting of respective areas on the examination; ii) the level of competence required; iii) the taxonomy (e.g. knowledge, application and critical thinking); iv) the total number of items (length of examination); and v) an approximate examination administration time/duration. 

3.6 Develop a teacher preparation guide; and examination administration processes, procedures, policies, timelines and score reports. This should be done well before the first examination takes place.

3.7 Assist with the process of identifying potential members for: i) an Examination Committee (the committee will discuss, and together with the consulting firm, will make a recommendation on the passing score, and provide brief reports on the item-writing sessions); and ii) Item-Writing Working Teams (including subject matter experts from a pool of educators, practitioners and researchers).

3.8 Support item-writing and item-banking by: i) conducting face to face and online item-writing training workshops; ii) conducting face to face and online item-writing sessions; iii) preparinge all necessary materials for such sessions including guidelines; iv) building an item bank of questions throughout the execution of the program; v) reviewing examination items from item writers to ensure validity, fairness and defensibility; and vi) testing the assembly and final test forms.

3.9 Make recommendations on passing scores for the examination and for resolving any issues, including requests for rescore resulting from the examination process. 

3.10 Contract and train a cadre of test administrators……..  

3.11 Train and strengthen the capacity of the NTSC and the Examination Unit/MOEYS on how to administer implement the exam and use it for teacher licensing, including: training in syllabus development; training in item writing; training in examination setting, marking and scoring; and training of all personnel directly involved in the administration of the exam (e.g. invigilators) and analysis of results.

3.12 Develop and implement a licensing manual including the processes, procedures and policies to guide the licensing of teachers. 

3.13 Administer the examinations making sure that they retain the psychometric integrity of the testing process. A standardized and secure examination administration process will include accurate delivery of examination materials to invigilators for each writing centrer, accessible writing centers staffed with trained invigilators, a standardized test environment for all writing centers and accurate scoring and reporting of examination results. In addition, strong emphasis should be placed on the security of examination material and transparency of the process.

3.14 Perform, after each examination, data entry and a statistical analysis to determine item performance as well as test performance on the examination forms.

3.15 Design and implement a communication strategy for disseminating examination results, laying out the objectives (short, medium and long term goals), identifying the target audience, protocols, and communication vehicles and activities; and Inform, through the PEU, the different key stakeholders (e.g. MOEYS technical units, Program Steering Committee, TEI, etc.) on the progress of the consultancy as well as the results of the examinations.

3.16 Develop an information system, by designing and implementing supporting systems to capture candidate registration and approval by the local authorities via online self-service portals, including a candidate registration and examination delivery system.

3.17 In addition to the information system, the consulting firm will develop a framework to monitor and assess the implementation of all activities above and their effects on the education system. The framework will facilitate the collection and analysis of data to determine if the actions are being implemented effectively and if it’s making any difference in the status quo. The consulting firm will: identify relevant performance indicators (outputs and outcomes); develop the definition of the performance indicators and their methodology for calculation; identify the stakeholders responsible for the collection, calculation, analysis and dissemination of data and information; develop all data collection instruments and related materials; define the timeframe for the collection, calculation, analysis and dissemination of data and information; and develop a communication strategy for the results, as previously stated, among others. The framework should take into account quantitative as well as qualitative methodologies for gathering information. The results of this analysis will inform the quarterly briefs, midterm and final reports (see p. 3.27 & 3.28).

3.18 Quarterly briefs describing the progress in the implementation of the above activities, challenges, and potential issues to be dealt with.

3.19 A midterm and a final reports describing the execution, outputs and outcomes of the supported actions; lessons learned, recommendations and conclusions; a section for sustainability, institutional strengthening and beneficiaries, among others. Both reports will be accompanied by a presentation.



OUTPUTS

5.1 The consultancy will deliver the following documents and reports:

i) Two drafts of the work plan (see p. 3.2 and 3.4)

ii) A proposal for the pilot describing the methodology, scope, processes and procedures for execution.

iii) A teacher licensing examination blueprint.

iv) The teacher preparation guide  and  examination administration processes, procedures, policies, timelines and score reports.

v) A proposal for the composition of the Examination Committee and Item-Writing Working Teams.

vi) All materials related to the implementation of the item-writing workshops and sessions.

vii) Development of an item bank with at least XXX questions.

viii) A document containing the assessment of the examination items from item writers and the results from testing the assembly and final test forms.

ix) A proposal: on passing scores for the examination and for resolving any issues, including requests for rescore resulting from the examination process

x) XXX test administrators contracted and trained to implement the entry exam.

xi) XXX MOEYS staff trained in XXXX.

xii) A licensing manual including the processes, procedures and policies to guide the licensing of teachers.

xiii) Yearly reports on the administration of examinations and the analysis of results.

xiv) At least 300 entry into profession exam a year for 4 years, including data entry.

xv) Full data base with individual test scores, including scores for each test item.

xvi) A communication strategy for disseminating examination results.

xvii) An information system, by designing and implementing supporting systems to capture candidate registration and approval.

xviii) A framework to monitor and assess the implementation of all activities under this contract and their effects on the education system.

xix) Guidelines for the field based assessment.

xx) Quarterly briefs describing the progress in the implementation.

xxi) A midterm and a final reports.



DELIVERABLES

6.1 The consultancy will furnish the MOEYS with electronic copies of the following documents:

i) A detailed work plan within the first week after signing the contract.

ii) An updated detailed work plan within a week after concluding the inception mission.

iii) Quarterly briefs within a week after of every quarter.

iv) A midterm report –as described in paragraph 3.28- within the first 24 months of the consultancy including outputs (ii) through (xii) of section 5.1 of this TOR: 

v) A final report –as described in paragraph 3.28- comprising of the final versions of the above documents.



CONSULTANCY CHARACTERISTICS

7.1 Type of consultancy: international firm

7.2 Duration: approximately 48 months.

7.3 Place of work: Belize and firm’s headquarters.

7.4 Qualifications: The firm shall have proven experience in the...



TIMEFRAME & PAYMENT SCHEDULE

8.1 It is expected that the consultancy will require a total of 48 months starting XX XXX 2014 and finishing XX XXX 2018.  The consulting team shall plan to spend the necessary time in Belize to efficiently and effectively execute the above described activities.

8.2 The payment schedule is as follows:

Pending
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE





Procurement Specialist for the Program Executing Unit of the Education Quality Improvement Program







BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system through the implementation of the Education Quality Improvement Program (EQIP) BL-L1018. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 The Executing Agency (EA) for the EQIP program is the MOEYS through the Program Executing Unit (PEU), responsible for the execution of the loan. The PEU will be the sole unit responsible for the entirety of the program, including: the coordination of components, consultancies and key stakeholders; the monitoring of progress and results; procurement and contracting of goods and services; processing of eligible payments; financial management; IDB supervision-related activities; and reporting to the IDB and other Government entities. To execute the operation BL-L1018 more efficiently and effectively, the MOEYS and the IDB agreed that the PEU, staffed with only three individuals (Program Director, Program Officer and Administrative Assistant), would require an increase in their manpower capacity by hiring additional personnel  using loan funds, including, a Procurement Specialist and a Financial Specialist. 



OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is to support the PEU in the efficient and effective management of the procurement procedures and systems in the Project Unit.



ORGANIZATIONAL RELATIONSHIPS

3.1 The Procurement Specialist will have the following organizational relationships:

i) Reports directly to the Program Director.

ii) Works in close collaboration with the Program Officer and the Financial Specialist at the PEU and the IDB Procurement Specialist.

iii) Consults with technical units within the MOEYS.



KEY DUTIES AND RESPONSIBILITIES

4.1 Develop and update the Procurement Plan for the procurement of goods and services under the Program.

4.2 Prepare Terms of Reference for consultants (individual and firms) in collaboration with the MOEYS technical units.

4.3 Prepare specifications for the procurement of goods and equipment as required in collaboration with the MOEYS technical units.

4.4 Advertise for Expressions of Interest and/or proposals for consultancies (according to the procurement methods in the procurement plan).

4.5 Receive the Technical and Financial proposals submitted by the prospective consultants. 

4.6 Request the formation of the evaluation committee.

4.7 Open proposals in a public setting making sure that bidding documents are brought at the same time to the opening ceremony.

4.8 Advise the MOEYS and the evaluation committee on the requirements of evaluation and evaluation criteria.

4.9 Advise successful bidders of the evaluation results.

4.10 Develop contracts for the procurement of goods and services.

4.11 Monitor and evaluate all procurement activities, including the fulfillment of contractual clauses by firms and individual consultants hired by the program, including outputs and delivery dates.

4.12 Obtain no-objections from IDB for the contracting of goods and services. 

4.13 Development of a database of service providers, the negotiation of technical services and goods, and timely liaison with firms and consultants.

4.14 Develop appropriate reports as specified/required by the Program Director.

4.15 Contribute to the preparation of monthly, semi-annual and annual reports.

4.16 Liaise with related agencies/ministries as may be required.

4.17 Convene meetings of stakeholders and relevant personnel on procurement matters.

4.18 Assist in the development of short-listed or pre-qualified consultants for goods and services.

4.19 Perform other related work as may be required.

4.20 Keep a management and tracking information system to monitor the fulfilment of contractual clauses.



OUTPUTS

5.1 The consultancy will produce the following documents and reports:

i) Procurement Plan

ii) Terms of Reference as required, as well as the technical specifications for the procurement of goods and equipment with all related documentation.

iii) Database of service providers.

iv) Tender documents, notices, and contracts for the procurement of goods and services



CONSULTANCY CHARACTERISTICS

6.1 Type of consultancy: local individual consultant

6.2 Duration: 2 years contract with the possibility of extension.

6.3 Place of work: Belmopan, Belize.



QUALIFICATIONS AND EXPERIENCE

7.1 Training in procurement as evidenced by relevant professional or academic qualification or any equivalent combination of experience and training in the procurement of goods and services

7.2 Extensive knowledge of procurement methods and procedures, laws, rules and regulations governing the procurement of goods and services from local and foreign sources as they relate to the Public Service, including a considerable knowledge of procurement procedures of the Inter American Development Bank.

7.3 Working experience with internationally funded projects.

7.4 Understanding of procurement regulations in Belize.

7.5 Knowledge in the use of MS Excel, MS Word and MS Project.

7.6 At least five (5) years experience in performing the duties and responsibilities outlined above. 

7.7 Managerial experience and having worked for an IDB project as Procurement  Specialist will be an asset.

7.8 Speak and write fluently in English.
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TERMS OF REFERENCE

EDUCATION QUALITY IMPROVEMENT PROGRAM (BL-L1018)

BELIZE

(Consulting Firm)



Implementation of an interactive Visible and Tangible teaching model for Science, English and Math



BACKGROUND.

1.1 The Ministry of Education, Youth and Sports of Belize (MOEYS) has requested technical assistance from the Inter-American Development Bank (IDB) to support its efforts to improve the quality of primary education and the governance of the Belize education system. The specific objectives of this program are to: (i) train Teacher Education Institutes (TEI) pre-service instructors teaching methods courses and to train in-service teachers at the primary level; (ii) train primary school principals in instructional leadership and administration; (iii) develop and implement an Education Management Information System (EMIS) for all schools at the primary and secondary levels; and (iv) improve the profile of teacher candidates. 

1.2 The above objectives will be achieved through the investments of resources in three components:

i) Improving the Quality of Teachers. The objective is to improve the quality of primary school teachers by raising the profile of teacher candidates, improving the quality of initial teacher education, and improving the skills of in-service teachers.

ii) Governance of the Education System. The objective is to create a quality assurance system to improve education policy planning and accountability mechanisms at various levels of the education system, including schools, the TEIs, and the MOEYS.[footnoteRef:2] To achieve this objective, the component is structured around two sub-components [2:  The prototype for the EMIS will be developed and tested with resources from BL-T1057.] 


iii) Evaluation. This component will finance the evaluation efforts of the operation throughout its execution.

1.3 These efforts are a response to a discrepancy between the resources committed to the sector and the education outcomes that have been achieved, this despite the GOB focus on prioritizing investments in education, resulting in 7% of GDP on average for its 2011-12 and 2012-13 budget cycles. In order to close this gap the MOEYS faces important challenges with regards to quality of instruction, particularly in primary education, as well as governance mechanisms to monitor quality and equity levels throughout the system.

1.4 In this context, as part of its first component, the MOEYS program seeks to increase: i) the capacity of the TEI in the training of primary education teachers by positively influencing teacher training practices and efficiently linking the teaching of content and pedagogy; and ii) the content and pedagogical skills of both formally trained and not trained classroom teachers in primary education by providing on-site and distance learning support to primary school principals, administrators and teachers.



OBJECTIVE OF THE CONSULTANCY

2.1 The objective of the consultancy is twofold, to assist the MOEYS in the development and implementation of school level curriculum and lesson plans for Mathematics, Science and Language Arts (MSLA), based on the national curriculum and increase the content and pedagogical skills of both formally trained and not trained classroom teachers in primary education. To this end the consulting firm will: i) develop and implement vertically and horizontally integrated school lesson plans for MSLA, based on the national primary curriculum; ii) design and implement the Visible and Tangible Model for MSLA; and iii) develop and implement formative assessments for primary education students.



ACTIVITIES

3.1 The consulting firm will work in close collaboration with the Teacher Education and Development Services (TEDS); the Tertiary, Post-secondary & Adult & Continuing Education Services, (TPACES); the Quality Assurance and Development Services, (QADS) of the MOEYS and the Program Execution Unit, as well as primary school administrators and teachers. The consulting firm will conduct the following activities, without prejudice to other tasks that are necessary to complete the work:

3.2 Develop and submit a first draft of a detailed work plan for the consultancy, including the description of the activities to be carried out and its products, a schedule of activities and deliverables. Such work plan will start with an inception mission after which the work plan will be updated and resubmitted.

3.3 Conduct an inception mission to Belize to meet with key stakeholders and assess more accurately the scope of the work and request the necessary information to perform effectively.

Development of materials

3.4 Development of lesson plans for Science and Language Arts for all grades at the primary education level in collaboration with schools and relevant MOEYS officials, and TEI. Lesson plans will be based on a hands-on student centered approach similar to that of the Visible and Tangible Math methodology and aligned with the national curriculum and the second language acquisition strategy when it refers to Language Arts. Review and update lesson plans that were developed for primary education Mathematics.

3.5 Development of a training program for teacher trainers in Mathematics, Science and Language Arts (MSLA), including: lesson plans for the training of teachers; teacher guides; support materials for the mentoring program and face to face and online training sessions.  Materials should include concrete instructions on how to use them for in-service and pre-service teacher training. The training program should be design to be delivered to pre-service teachers through the following four (4) method courses: i) introduction to education (one semester course); ii) teaching math (one semester course); iii) teaching science (one semester course); and iv) teaching language arts (two semester course).

3.6 Development of simple instruments for formative evaluation of student learning consistent with the lesson plans. The instruments should include recommendations on how to address individual learning needs based on the identified progress of each student. The instruments should be aligned with the learning outcomes of the national primary curriculum.

3.7 Supply V&T Kits and other required visuals and didactic materials that complement the national textbooks to be used in six (6) selected TEI and 129 primary schools. Materials have to be highly durable, affordable, and easily replaceable when needed.

3.8 Document the process for translating the national curriculum into lessons plans and formative assessment instruments at the school level.



Capacity building of TEI

3.9 Through the activities described below the consultancy is expected to build teacher training capacity in the following TEI:

i) Corozal Junior College, Corozal District;

ii) Sacred Heart Junior College, Cayo District;

iii) Stann Creek Ecumenical Junior College, Stann Creek District; and

iv) University of Belize, Toledo, Belmopan and Belize City Campuses.

3.10 Train and tutor at least 80 teacher trainers, and internship supervisors from selected TEI, in methods courses in order to develop the professional capacity in pedagogical practices in MSLA. The training will focus on how to link the teaching of content with concrete content specific pedagogy through modeling of teaching lessons that teacher candidates replicate. The training will include XX face to face training events per year during a period of four (4) years.  The mentoring will include XX classroom visits per teacher during the school year combined with four (4) years availability of online mentoring.  

3.11 Provide technical assistance to help the TEI integrate practical experience throughout the training, including involvement in the on-site practical professional development. 

3.12 Train, mentor and provide technical assistance to all department heads and program coordinators of the selected TEI in student centered pedagogical practices that integrate the teaching of content skills.

3.13 For all complying participants in training activities the firm will issue training certificates and shall consider the timeframe in which the teachers and administrators are least distracted from their duties when programming training sessions.

On-site Practical Professional Development

3.14 Work with schools in the analysis of school data (student achievement and curriculum delivery) to develop/update the school improvement plans in the areas of MSLA.

3.15 Develop and implement lesson plans using the student centered instructional approach of the Visible and Tangible (V&T) Mathematics[footnoteRef:3] (piloted in 2011-12 in Belize) for Science and English language, including the development and/or purchase of required materials for these subject areas.  [3:  The Visible and Tangible Mathematics approach focuses on transforming an approach that treats the teaching of mathematics as the didactic presentation of facts and operations to be memorized to a student-centered, hands-on approach that allows students to manipulate instructional material to help them visualize in a tangible way the relationship between number and operation.] 


3.16 The implementation of the V&T approach will target: i) primary education teachers of approximately 129 schools; and ii) other MOEYS officials, including curriculum officers, local assessors and professional staff of the District Education Centers.

3.17 Review the V&T pilot for mathematics, including experiences and lessons learned during the pilot execution, and make adjustments as required for expansion together with V&T Science and V&T Language Arts.

3.18 The implementation and design of the V&T should consider the critical importance of sustainability after the program has concluded. To this end strengthening the capacity of the MOEYS to continue offering mentoring services, online support and periodic training (including expertise, resources, etc.), is of most importance. The management of the online support site should be turned over to the MOEYS at the end of the consultancy.

3.19 Support: i) the creation of a mentorship support team (comprised of a lead mentor and supporting local mentors); and ii) the establishment of a community support framework.

3.20 For those teachers that complete the training the consulting firm shall issue certificates of completion in an award ceremony. Such certification should contribute to the Continuous Professional Development Education of participants that complied with training requirements, including attendance.

3.21 Coordinate the implementation of the V&T methodology in all selected schools including day to day interaction with school administrators and teachers.

3.22 Conduct at least monthly meetings with Parents, seeking to encourage their involvement.

3.23 Conduct a rigorous and extensive monitoring of the implementation of the methodology, documenting the level of implementation in each school (e.g. the intensity of the treatment in each classroom); what classrooms received the complete treatment? did some teachers fail to conduct some of the activities? etc.



Formative assessments

3.24 The formative assessment will include: i) conducting a formative evaluation to assess the status of the children vis a vis the learning outcomes/standards in the primary national curriculum; and ii) training the teachers on how to perform formative assessments.

3.25 The consulting firm should adopt some of the formative evaluation strategies from the Caribbean Primary Exit Exam.



Monitoring

3.26 Consistent with paragraph 3.23 of this document the consulting firm should develop a framework to monitor and assess the implementation of all activities above and their effects on the education system. The framework will facilitate the collection and analysis of data to determine if the actions are being implemented effectively and if it’s making any difference in the teaching/learning process. The consulting firm will: identify relevant performance indicators (outputs and outcomes); develop the definition of the performance indicators and their methodology for calculation; identify the stakeholders responsible for the collection, calculation, analysis and dissemination of data and information; develop all data collection instruments and related materials; define the timeframe for the collection, calculation, analysis and dissemination of data and information; and develop a dissemination plan for the results, among others. The monitoring framework should take into account quantitative as well as qualitative methodologies for assessment and the opinions and views of all key stakeholders. The results of this analysis will inform the quarterly briefs, midterm and final reports (see p. 3.27 & 3.28).

3.27 Quarterly briefs describing the progress in the implementation of the above activities, challenges, and potential issues to be dealt with.

3.28 A midterm and a final report describing the execution, outputs and outcomes of the supported actions; lessons learned, recommendations and conclusions; a section for sustainability, institutional strengthening and beneficiaries, among others. Both reports will be accompanied by a presentation.



OUTPUTS

5.1 The consultancy will deliver the following documents and reports:

i) Two drafts of the work plan (see p. 3.2 and 3.3)

ii) All training and support materials for building capacity of the TEI, including a training calendar; the implementation of the V&T approach such as V&T Kits and other required visuals and didactic materials; distance learning education tools to support the training, mentoring and instructional activities; and formative assessment (see p. 3.5 to p. 3.8).

iii) At least 80 teacher trainers and internship supervisors from selected TEI trained in methods courses in order to develop the professional capacity in pedagogical practices in MSLA (see p. 3.10)

iv) XX face to face training events per year during a period of four (4) years and XX classroom visits per teacher during the school year combined with four (4) years availability of online mentoring (see p. 3.10).

v) 100% of department heads and program coordinators of the selected TEI trained, mentored and assisted in student centered pedagogical practices that integrate the teaching of content skills (see p. 3.12).

vi) School improvement plans in the areas of MSLA developed/updated (see p. 3.14).

vii) Curriculum officers, local assessors and professional staff of the District Education Centers, among others, trained in the V&T approach (see p. 16).

viii) Conclusion and lessons learned over the implementation of the V&T pilot for mathematics (see p. 3.11).

ix) A strategy on how to enhance the sustainability of the V&T approach (see p. 3.18).

x) The constitution of a mentorship support team (see p. 3.19).

xi) The establishment of a community support framework (see p. 3.19).

xii) Online support site for teachers (see p. 3.16).

xiii) Formative assessments for primary education students (see p. 3.24 to 3.25)

xiv) A monitoring framework for the activities (3.23 & 3.26).

xv) Quarterly briefs describing the progress of the consultancy (see p. 3.27).

xvi) A midterm report and power point presentation; and a final report and power point presentation (see p. 3.28).



DELIVERABLES

6.1 The consultancy will furnish the MOEYS with electronic copies of the following documents:

i) A detailed work plan within the first week after signing the contract.

ii) An updated detailed work plan within a week after concluding the inception mission including a monitoring framework for the activities as described in paragraph 3.26  (output xiv of section 5.1).

iii) Quarterly briefs within a week after of every quarter.

iv) A midterm report –as described in paragraph 3.28- within the first 24 months of the consultancy including a description of the progress on outputs (ii) through (xiii) of section 5.1 of this TOR: 

v) A final report –as described in paragraph 3.28- comprising of the final versions of the above documents.



CONSULTANCY CHARACTERISTICS

7.1 Type of consultancy: international firm

7.2 Duration: approximately 48 months.

7.3 Place of work: Belize and firm’s headquarters.

7.4 Qualifications: The firm shall have proven experience in the development and implementation of the visible and tangible methodology at the primary level.



TIMEFRAME & PAYMENT SCHEDULE

8.1 It is expected that the consultancy will require a total of 48 months starting XX XXX 2014 and finishing XX XXX 2018.  The consulting team shall plan to spend the necessary time in Belize to efficiently and effectively execute the above described activities.

8.2 The payment schedule is as follows:

Pending


