Terms of Reference

Strengthened Information Management at the Registrar General's Department
TT-L1034
I. Background
1.1 Among the 10 countries in the Latin American and Caribbean region for which female land ownership data is available, Trinidad and Tobago ranks 9th, followed only by Guatemala where 7.8% of private land is owned by women
. In fact, the scarce data available on women’s land ownership in Trinidad and Tobago indicates that land ownership among women may have fallen in the two decades from 1982 when women’s land ownership was estimated at 20%
, and 2007 when the Food and Agriculture Organization (FAO) reported that 14.7% of  private land in Trinidad and Tobago was registered to women
, an estimation backed by a Government of the Republic of Trinidad and Tobago (GORTT) data-supported report that estimated 14% female land ownership in 2004
.  
1.2 Land ownership affords women a secure source of income, an increased contribution to household decision-making and access to assets.  Women who lack reliable income, access to access emergency resources, intra-household bargaining power and assets may experience reduced well-being and increased exposure to intrafamilial violence and HIV/AIDS
.  The Gender, Agriculture and Assets Project suggests that “increasing women’s control over assets, mainly land, physical, and financial assets, has been found to positively affect a number of important development outcomes for the household—including food security, child nutrition, and education—as well as women’s own well-being”
 
1.3 Studies indicate that there are three main barriers to women’s land ownership in Trinidad and Tobago
.  First, culturally-based inheritance customs favor male children, as many believe that women gain property through marriage.  Second, the high economic and time costs of property registration may discourage women from registering property, especially as women bear a disproportionate burden for child care responsibilities limiting their availability for other tasks.  Finally, women may lack access to information on their legal rights as property owners.  
1.4 The Government of the Republic of Trinidad and Tobago (GORTT) has requested the support of the Inter-American Development Bank (IDB) to develop and implement an institutional capacity strengthening project with the Registrar General's Department (RGD) that will streamline the property registration process, improving not only property registration rates but also the country’s investment climate.  As part of the registry streamlining process, the IDB has made a commitment to ensure that women property registrants benefit from system improvements and are not further excluded by their adoption. 
II. Objectives and Activities of the Consultancy
2.1 The objective of the consultancy is to support the inclusion of gender-focused activities and indicators in the execution and evaluation of the  IDB-financed operation Strengthened Information Management at the Registrar General's Department (TT-L1034).  The consultant will be responsible for the following:
2.2
Conduct of a Women’s Property Registration Diagnostic. The consultant will conduct a data search using GORTT databases and documentation to define the following:  (i) the percentage of women land owners registered with the RGD under the two separate registry systems--as titled land owners and as deed holders, for both individual and jointly registered land; (ii) the demographic characteristics of these women land owners that are available as part of the RGDs data collection (e.g., location: urban/rural; race/ethnicity; age at date of property registration; marital status at property registration; and size and value of property at registration); and (iii) the percentage, location and home value for women home owners, in collaboration with the Ministry of Housing.  
2.3
Design of a Gender and Property Registration Commuication Module.  The consultant will design a gender module(s) with a focus on women’s land registration, for the RGD’s community awareness campaigns to be conducted throughout the country as a part of the project’s institutional capacity strengthening activities. The diagnostic data collected on land and home ownership (above) should be presented both as a report and in simple map form in order to aid the RGD in defining the regions where information dissemination is most needed.  The consultant should work closely with the RGD communications team to define the scope of the module and the optimal timing of the gender information to complement the other elements of the planned presentations.  The module should speak to both men and women and should address the cultural, economic and social barriers to property registry
.  
2.4
Facilitation of a Gender and Land Registration Workshop with RGD. As part of the module design, the consultant is expected to provide a brief gender training (half day) to members of the RGD, including the communications team, to improve the institutional understanding of gender, gender inequalities and the importance of property ownership for women.
III. Characteristics of the consultancy
3.1 Type of consultancy: Individual, national
3.2 Commencement date and duration:  30 days during the period January 1, 2014 – June, 30, 2014 
3.3 Place of work: Port of Spain, Trinidad
3.4 Qualifications: 
· Education: Master’s degree in anthropology, sociology, economics or a field related to land use or agriculture 

· General Experience: At least 5 years’ experience in the collection of qualitative and quantitative data for the production of socio-economic diagnostics in the Latin America and Caribbean region.

· Specific Experience: At least 1 year experience in the design and/or execution of community–focused information dissemination campaigns in Trinidad and Tobago or elsewhere in the English-speaking Caribbean. 

IV. Deliverables

4.1
The consultant is responsible for the delivery of the following products:

4.2
A diagnostic report on women’s land and home ownership in Trinidad and Tobago.  The report should be thorough and should reflect the most up-to-date information available from the RGD and Ministry of Housing;

4.3
A map of women’s land and home ownership.  The map may be simple (i.e., hand drawn), but must convey the density of women’s land and home ownership by principal geographic divisions; 
4.4
An agenda for a half-day gender training for the RGD; and
4.4
A women’s land registration module(s) for inclusion in the RGD’s information dissemination campaigns.  The creation of a single module should be justified to the IDB based on the findings of the diagnostic.

V.
PAYMENT
5.1
The consultant will receive a lump sum payment paid according the following schedule:

· 10% on contract signing;

· 10% on delivery of the draft diagnostic report and registry map, with IDB approval;

· 30% on delivery of final diagnostic report and registry map, with IDB approval; 

· 20% on delivery of draft gender training and gender module content, with IDB approval; and

· 30% on delivery of final gender module and proof of gender training with RGD staff, with IDB approval.
V. Coordination and Reporting
5.1 All coordination or reporting related to the fulfillment of this consultancy will be supervised by Dana King, ICS/CTT, danak@iadb.org; (868) 822-6448.
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� There are no legal barriers to female land ownership in Trinidad and Tobago. The 1972 Law on Matrimonial Proceedings and Property guaranteed married women the same rights as their husbands in regard to access to property other than land. The 1999 Married Persons Act enables wives to sign contracts in their name, without their husbands’ authorization, and protects their capacity to administer their own property. Contracts that restrict the legal capacity of women contradict this law and are declared null and void.


� The consultant may want to design separate urban and rural modules, as rates of illiteracy are higher in rural areas.
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