BELIZE
MESOAMERICA HEALTH 2015
(BL-G1001)

Procurement Plan

General Information

	Country:
	Belize

	Beneficiary:
	Government of Belize

	Executing Agency:
	Ministry of Health (MOH)

	Project name:
	Mesoamerica Health 2015

	Project number:
	BL-G1001

	Brief description of the project’s objectives and components:
	The general objective of the program, which will consist of three consecutive operations, is to contribute to the reduction of maternal, infant and child mortality in the poorest districts of the country through interventions that strengthen primary health care services within the framework of the MH2015 Initiative. The specific objective is to improve maternal and infant, child and reproductive health in terms of access, usage and quality.

	Estimated date of project approval: 
	December 2011

	Estimated date of signature:
	January 2012

	Estimated date of the final disbursement: 
	June 2013
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	[bookmark: RANGE!A3:L28]Mesoamerica Health 2015 - Belize (BL-G1001)

	Procurement Plan

	January 2012 – June 2013[footnoteRef:1] [1:  Due to the need to establish a baseline for the facility-level indicators through a survey conducted by an independent consulting firm hired with MH2015 resources separate from the project funds, as determined by the MH2015 Initiative, in Belize ] 


	
	
	
	
	
	
	
	
	
	
	
	

	Ref.
	Description of the contract
	Estimated cost (US$)
	Procure-ment Method[footnoteRef:2] [2:  Goods and Works: ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA: Procurement through Specialized Agencies; PA: Procurement Agents; IA: Inspection Agents; PLFI: Procurement in Loans to Financial Intermediaries; BOO/BOT/BOOT: Build, Own, Operate/Build, Operate, Transfer/Build, Own, Operate, Transfer; PBP: Performance-Based Procurement; PLGB: Procurement under Loans Guaranteed by the Bank; PCP: Community participation procurement. Consulting Firms: QCBS: Quality- and Cost-Based Selection QBS: Quality-Based Selection FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; CQS: Selection based on the Consultants’ Qualifications; SSS: Single-Source Selection. Individual Consultants: NICQ: National Individual Consultant selection based on Qualifications; IICC: International Individual Consultant selection based on Qualifications  ] 

	Review
(ex ante o
ex post)
	Source of financing and percentage
	Prequali-fication
(Yes/No)
	Estimated Dates
	Status
(pending,
in process,
awarded,
cancelled)
	Comments

	
	
	
	
	
	% IDB
	% 
local/other
	
	Publication of specific procurement notice
	Completion of contract
	
	

	   Goods

	1
	Servers and laptops for Belize Health Information System
	30,500
	NCB
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	 

	2
	Basic neonatal care equipment for Regional Hospitals
	56,962
	NCB
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	 

	3
	Mini laparotomy surgery kits and instruments for community hospitals
	4,800
	PC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	4
	Modern contraceptive methods
	53,800
	NCB
	ex ante
	93
	7
	No
	I Tri/2011
	II Tri/2012
	pending
	

	5
	Basic supplies (medical kit, educational material, backpack, boots and field clothes) for CHW
	7,500
	PC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	6
	Radio system (antenna and radios)
	8,800
	PC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	   Services Different from Consulting

	1
	Training and coordination events
	45,675
	PC
	ex ante
	89
	11
	No
	I Tri/2012
	II Tri/2013
	pending
	 Approx. 20 events, all less than $25,000

	2
	Production of educational materials for external clients and health professionals
	21,500
	PC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	2 processes

	   Consulting Firms

	1
	Assessment and expansion of the maternal and neonatal health care collaborative quality improvement model 
	28,980
	QBS
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	 

	2
	Application of the quality improvement model in reproductive health and child nutrition
	42,945
	QBS
	ex ante
	100
	0
	No
	II Tri/2012
	III Tri/2012
	pending
	 

	3
	Financial auditing
	15,000
	FBS/
LCS
	
	
	
	
	
	
	
	

	   Individual consultants

	1
	Sexual and reproductive health policy, with standards, protocols, indicators and job aide tools
	12,940
	IICC
	ex ante
	100
	0
	No
	II Tri/2012
	III Tri/2012
	pending
	 

	2
	Child nutrition policy (including supplements and micronutrients) with standards
	12,940
	IICC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	3
	Child health (Integrated Management of Childhood Illness) standards, indicators and job aide tools
	12,940
	IICC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	4
	Creation and implementation of regulatory and accreditation mechanisms within the MOH Regulatory Unit
	13,300
	IICC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	5
	Revision of Service Level Agreements (SLA), addition of key performance indicators, and elaboration of an operations manual based on international best practice 
	11,920
	IICC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	6
	Development of options for new payment schemes to replace existing supply-based financing
	11,920
	IICC
	ex ante
	100
	0
	No
	III Tri/2012
	IV Tri/2012
	pending
	

	7
	Diagnosis of the Belize Health Information System (BHIS) in terms of design and user functionality
	9,920
	IICC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	8
	Design of report formats for interface with BHIS transactional database 
	5,000
	NICQ
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	9
	External facilitator for baby-friendly hospital accreditation
	12,940
	IICC
	ex ante
	100
	0
	No
	II Tri/2012
	III Tri/2012
	pending
	

	10
	Assessment of the Community Health Worker (CHW) program
	12,940
	IICC
	ex ante
	100
	0
	No
	I Tri/2012
	II Tri/2012
	pending
	

	11
	Quality Improvement Manager
	60,383
	NICQ
	ex ante
	100
	0
	No
	I Tri/2012
	III Tri/2013
	pending
	




